'August 3, 2021

8:00 AM - 8:30 AM

8:15 AM - 9:00 AM

8:30 AM - 9:00 AM

9:00 AM - 12:00 PM

12:00 PM - 12:30 PM

1:00 PM - 4:00 PM

4:30 PM - 5:30 PM

August 4, 2021

8:00 AM - 8:30 AM

9:30 AM - 10:30 AM

10:20 AM - 11:20 AM

11:30 AM - 12:00 PM

12:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 4:00 PM

Halls, Lori D FLNR:EX

Anna/Lori

Call: Lori/Meggin --

Analise/Sara/Lori --

Design Session

Lori/DM Fazil Mihlar

Design Session

Meeting with Lorne Brownsey

Anna/Lori

MNC Briefing

Eric/Lori

MNC Briefing

Design Session --

Lori/Reuben/ADM Randhawa/ADM Blackstock

Eamon/Simon/Tom/James/Lori
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August 4, 2021 Continued

4:00 PM - 5:00 PM

Design Session

5:05 PM - 5:35 PM Geoff /Lori
‘August 5, 2021
8:00 AM - 9:00 AM ADM Update

9:00 AM - 12:00 PM

9:30 AM - 10:30 AM

11:00 AM - 12:00 PM

12:20 PM - 1:00 PM

1:00 PM - 4:00 PM

4:00 PM - 4:30 PM

Design Session

MNC Briefing

MNC Mtg

LNRO Tecam Prep for Design Session

Design Session

LNRO Team debrief

August 6, 2021

7:45 AM - 8:45 AM

9:00 AM - 9:45 AM

9:45 AM - 10:15 AM

11:00 AM - 1:00 PM

2:00 PM - 3:30 PM

Halls, Lori D FLNR:EX

Multi-DM Briefing

LNRO Secretariat Meeting

Call: Fazil Mihlar, Lori Halls, Paul Jeakins and Lorne Brownsey

MNC Briefing

ADM Phase 1 Findings Update (1 of 3)

2021-09-11 7:10 PM




August 6, 2021 Continued

3:30 PM - 4:30 PM LNRO Forward Planning Meeting

‘August 9, 2021

8:00 AM - 9:30 AM ADM Phase | Assessment Findings and Phase Il Process Overview - ADM Session
8:00 AM - 8:30 AM Anna/Lori --

8:30 AM - 10:00 AM LNRO Secretariat & CSNR

10:00 AM - 11:00 AM Eamon/Simon/Tom/James/Lori

1:00 PM - 1:15 PM Tanya/Lori

1:20 PM - 2:00 PM MS TEAMS: Lori Halls, Al-Karim Kara, Gregory Steves
2:00 PM - 2:30 PM Check-in - Lori/Danielle/Scott/Tristan - Weekly --
2:30 PM - 3:30 PM LNRO Team Meeting

2:30 PM - 3:30 PM Strategic Executive Committee

3:30 PM - 4:00 PM Lori/Kristy/Anna

4:00 PM - 6:00 PM Eamon/Lori

August 10, 2021

8:15 AM - 9:00 AM Call: Lori/Meggin --

9:00 AM - 12:00 PM Design Session

Halls, Lori D FLNR:EX 3 2021-09-11 7:10 PM




-August 10, 2021 Continued

1:00 PM - 4:00 PM Design Session
1:30 PM - 3:00 PM Executive Committee --
4:30 PM - 5:15 PM Mark Z/Lori

August 11, 2021

9:00 AM - 10:00 AM Weekly Call: Rick/Lori --

10:00 AM - 11:30 AM LNRO Secretariat & CSNR

11:30 AM - 12:00 PM Check-In Lori/Danielle/Scott/Tristan --

1:00 PM - 2:30 PM ADM Phase | Assessment Findings and Phase Il Process Overview - ADM Session
2:30 PM - 4:00 PM LNRO Secretariat Meeting --

4:00 PM - 4:30 PM Tom/Jennifer/Sheila/Lori

4:30 PM - 5:00 PM George/Lori

'August 12, 2021

8:00 AM - 8:30 AM Fazil/Paul/Tom/Eric/Lorne/Lori
8:30 AM - 9:00 AM Analise/Lori
9:00 AM - 12:00 PM Design Session

Halls, Lori D FLNR:EX 4 2021-09-11 7:10 PM



-August 12, 2021 Continued

11:30 AM - 12:30 PM 1:1 with MNC and Lori Halls --
12:30 PM - 1:00 PM Lori/Analise

1:00 PM - 4:00 PM Design Session

1:00 PM - 3:00 PM 1:00PM DMCE

August 16, 2021

8:00 AM - 8:30 AM Anna/Lori --

9:00 AM - 9:15 AM Jennifer/Lori

9:30 AM - 11:30 AM LNRO Secretariat Meeting

11:30 AM - 12:00 PM Tom/David/Lori

12:00 PM - 1:00 PM BRFN Update

1:00 PM - 1:30 PM Check-in - Lori/Danielle/Scott/Tristan - Weekly --
2:00 PM - 5:00 PM DM CNR

3:30 PM - 4:30 PM Multi DM Meeting

4:30 PM - 5:00 PM ADM Update

5:00 PM - 5:30 PM Lori/Eamon

Halls, Lori D FLNR:EX 5 2021-09-11 7:10 PM



'August 17, 2021

8:15 AM - 9:00 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

2:30 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

5:00 PM - 5:30 PM

Call: Lori/Meggin --

Analise/Sara/Lori --

LNRO Team Meeting

Pre-Brief w/ MKC

LNROS Phase | Assessment Findings and Phase Il Process Overview - BCGEU Executive

Call - Lori/Tom

LNRO Team Meeting

LNRO Secretariat & CSNR

Lori/Analise

Mtg: Paul Jeakins and Lori Halls

Lori/Tom

August 18, 2021

8:30 AM - 10:30 AM

8:30 AM - 9:00 AM

11:00 AM - 12:00 PM

12:30 PM - 1:00 PM

Halls, Lori D FLNR:EX

LNRO Secretariat Meeting --

update

Joint Briefing with MKC, MMR, MBR, ENV Staff, Don Bain, Alisa Brandt, Brady Yano, AG Staff

James/Lori

6 2021-09-11 7:10 PM



-August 18, 2021 Continued

1:00 PM - 2:45 PM Strategic Executive Committee --
1:30 PM - 2:30 PM LNRO Design Session
3:00 PM - 3:30 PM Rick/Lori

August 19, 2021

8:00 AM - 8:30 AM Meeting with Lori and Lori H.
9:00 AM - 10:00 AM LNROS Phase | Assessment Findings and Phase Il Process Overview
10:00 AM - 11:00 AM LNRO Team Meeting
11:00 AM - 11:30 AM Exec Info Session: Draft Mass Timber Action Plan
11:00 AM - 11:30 AM Mtg: BC Treaty Commission/MNC/Lori Halls
11:30 AM - 12:30 PM Project Update Meeting with MNC, MKC, Rick Manwaring, Lori Halls
1:00 PM - 2:00 PM LNRO Team Meeting
2:00 PM - 3:00 PM LNROS Phase | Assessment Findings and Phase Il Process Overview - Article 29 Committees
3:00 PM - 4:00 PM Meeting: Lori H/Jill K/Deb/Iris/Anita/Melissa/Bobbi
4:00 PM - 5:00 PM Rick/Lori
August 20, 2021
8:00 AM - 9:00 AM Meeting: Lori, Lori H., Rick

Halls, Lori D FLNR:EX 7 2021-09-11 7:10 PM




.August 20, 2021 Continued

9:15 AM - 10:00 AM

10:00 AM - 10:15 AM

10:30 AM - 12:00 PM

12:00 PM - 1:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 4:50 PM

August 23, 2021

1:1 with MNC and Lori Halls --

Pre-Brief on ALC w/ MNC, Lori Halls

LNRO Team Debrief

Tom/Lorne/Lori

Mtg: ALC, MNC, and Lori Halls

Call: Kristy/Lori --

LNRO Forward Planning

Anna/Lori - Check-in

Kristine/Lori

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 12:00 PM

1:.00 PM - 1:30 PM

2:00 PM - 2:30 PM

2:35 PM - 4:00 PM

Halls, Lori D FLNR:EX

Anna/Lori --

Analise/Lori

LNRO Team Meeting

Check-in - Lori/Danielle/Scott/Tristan - Weekly --

MGH Briefing

Eamon/Lori

2021-09-11 7:10 PM



August 23, 2021 Continued

4:00 PM - 4:45 PM

4:30 PM - 5:00 PM

WTJO Interview - Lori Halls and Elevate Consulting

touch base

‘August 24, 2021

8:15 AM - 9:00 AM

9:00 AM - 12:00 PM

1:00 PM - 4:00 PM

4:30 PM - 5:00 PM

August 25, 2021

Call: Lori/Meggin --

Design Session

Design Session

Lori/Angie

8:30 AM - 9:00 AM

9:00 AM - 9:45 AM

10:00 AM - 10:30 AM

10:30 AM - 12:00 PM

12:00 PM - 12:15 PM

12:30 PM - 1:.00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

Halls, Lori D FLNR:EX

Lori/Diane Nichols

MEETING: Minister Rankin and Minister Ralston

Check-In Lori/Danielle/Scott/Tristan --

LNRO Team Meeting

Paul/Lori

Lori/Kristy/Meggin

LNRO Team Meeting

Lori/Sara

2021-09-11 7:10 PM




-August 25, 2021 Continued

2:30 PM - 4:00 PM

1 of 4 - LNROS Phase | Assessment Findings and Phase Il Design Process Overview - All Staff

4:00 PM - 4:15 PM Scott/Lori
4:15 PM - 4:30 PM James/Lori
August 26, 2021

8:00 AM - 8:30 AM bDMC

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 2:00 PM

DM Working Group on Forestry --

Eric/Lori

Design Session

2:00 PM - 4:00 PM DMCPSR --

4:00 PM - 4:30 PM Analise/Lori
August 27, 2021

8:00 AM - 8:30 AM DMCWGF

9:00 AM - 11:00 AM

10:00 AM - 10:30 AM

11:00 AM - 11:15 AM

11:30 AM - 12:00 PM

Halls, Lori D FLNR:EX

LNRO Team Meeting

Lorne/Tom/James/Lori

Pre-Brief: POLIS

Mtg: POLIS, MNC, DM Halls, PS Donnelly

10
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.August 27, 2021 Continued

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 4:00 PM

Call: Kristy/Lori --

Call: David/Lori --

1:1 with MNC and Lori Halls --

Weekly Call: Eamon/Lori --

LNRO Design Session --

4:00 PM - 4:30 PM Lori/Allison
August 30, 2021
8:00 AM - 8:30 AM Anna/Lori --

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

9:45 AM - 10:15 AM

10:30 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 4.00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:30 PM

Halls, Lori D FLNR:EX

Analise/Sara/Lori --

Kevin/Lori

LNRO Team Meeting

2 of 4 - LNROS Phase | Assessment Findings and Phase Il Design Process Overview - All Staff

Check-in - Lori/Danielle/Scott/Tristan - Weekly --

LNRO Design Session

Lori/Sandra

Eamon/Lori

11
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August 30, 2021 Continued

8:30 PM - 9:00 PM

BRFN Discussion

‘August 31, 2021

8:00 AM - 8:15 AM

8:15 AM - 9:00 AM

9:00 AM - 12:00 PM

11:30 AM - 1:00 PM

1:00 PM - 1:15 PM

1:15PM - 2:15 PM

4:15 PM - 5:00 PM

Halls, Lori D FLNR:EX

Paul/Lori

Call: Lori/Meggin --

LNRO Design Session

Tom & Lori

Prebrief w/ MNC

MNC and Lori Halls

Briefing

12
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