| September 1, 2021

All Day Personal Information _ janelle A/RD (A/DD below)

All Day Victoria

8:30 AM - 9:15 AM Highways Department Meeting -- MS Teams

9:30 AM - 10:00 AM Pre-Meet: CPR (Sept 3) - KR, Paula & Steve -- Microsoft Teams Meeting

10:30 AM - 11:00 AM Wildfire Update -- Microsoft Teams

11:30 AM - 12:00 PM Catch up: Kevin/Madeline -- Microsoft Teams Meeting

12:00 PM - 1:00 PM LUNCH: Al-Karim Kara/Gregory Steves/Kaye Krishna and Kevin Richter - MoT _Security Concern
Security Concern

2:00 PM - 3:00 PM Strategic Planning Program Overview (Expanded Executive) -- MS Teams Meeting

3:00 PM - 3:30 PM Wildfire Update cont -- Microsoft Teams Meeting

3:30 PM - 3:45 PM Cathedral Grove - Jim & Kevin -- Kevin to call Jim Personal Information

4:00 PM - 4:30 PM Touch Base - Darrell & Kevin{\?V ¢ **Darrell to call Kevin

ons

September 2, 2021

Personal Information

All Day Janelle A/RD (A/DD below)

Please See Above
12:00 AM - 12:00 AM Victoria

Please See Above
8:30 AM - 10:00 AM FW: Capital Program Board -- ~-c"" ©oncem
10:30 AM - 11:00 AM NR Update -- Microsoft Teams

Richter, Kevin J TRAN:EX 1 2021-10-19 10:58 AM



September 2, 2021 Continued

1:00 PM - 2:00 PM

2:30 PM - 3:30 PM

MINISTER'S COUNCIL -- MS Teams

Highway 91/17 Project AQVice/Recomme . pms Teams
ntations

‘ September 3, 2021

All Day

All Day

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

1:00 PM - 1:30 PM

2:30 PM - 3:00 PM

Personal Information

Janelle A/RD (A/DD below)
Please See Above

Kamloops

Meeting w/MoTIl & CPR -- Microsoft Teams Meeting

Advice/Recommentations

Weekly Executive Committee -- MS Teams Meeting

Calendar Review -- Microsoft Teams Meeting

Touch Base: TIP -- Microsoft Teams

- ADM Update -- Microsoft Teams Meeting

‘ September 4, 2021

All Day

Personal Information Janelle A/RD (A/DD below)
Please See Above

‘ September 5, 2021

All Day
‘ September 6, 2021

12:00 AM - 12:00 AM

All Day

Richter, Kevin J TRAN:EX

Personal Information
- Janelle A/RD (A/DD below)

Please See Above

Personal Information

- Janelle A/RD (A/DD below)
Please See Above

Labour Day

2021-10-19 10:58 AM



| September 7, 2021

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

9:00 AM - 9:30 AM

11:30 AM - 12:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

5:00 PM - 5:30 PM

7:00 PM - 8:00 PM

Personal Information

-Holly A/

UBCM Meetings -- Virtual

Victoria

Weekly Check-In w/Kevin Richter, Kaye Krishna -- Security Concem . gpyne Meeting

fAdVicef Rec
ommentatio

ne

Pre Brie Skype Meeting
UBCM Debrief -Security Concern  'Skype Meeting

Touch Base: KV & KR -- KR to call KV

DM BRIEFING | Hwy 1 (264 to Whatcom) w/Kaye Krishna, Kevin Richter, Janelle Staite, Trent Folk,
Vanessa Gedney, Sarah Gaib -- Microsoft Teams Meeting

UBCM Dehrief SECUY CONCEM  glyna Meeting

UBCM: SCR debrief -- Kevin to merge Janelle and Ashok

September 8, 2021

All Day
All Day
All Day

All Day

8:30 AM - 9:00 AM

9:00 AM - 10:30 AM

Richter, Kevin J TRAN:EX

Personal Information

-Holly A/
Please See Above

UBCM Meetings -- Virtual
Please See Above

Victoria
Please See Above

Vancouver

Highways Department Meeting -- Skype Meeting

Security Concern

Executive to Attend in Person 2 Nancy, Kevin R, KevinV & Ed -Security Concern

3 2021-10-19 10:58 AM



-September 8, 2021 Continued

9:00 AM - 10:30 AM Ministry Strategic Plan Launch -- Microsoft Teams Meeting

September 9, 2021

All Day Personal Information . Holly A/

Please See Above
All Day UBCM Meetings -- Virtual

Please See Above
All Day Victoria

Please See Above

Personal Information

12:00 AM - 12:00 AM KR A/DM

All Day Personal Information | Kevin Richter A/DM

7:30 AM - 7:52 AM Sicamous Debrief -- Call

10:00 AM - 11:30 AM DM Committee on CleanBC -- MS Teams | Link Below

12:00 PM - 12:30 PM Touch Base:EE}%e;EECSkype Meeting

1:00 PM - 2:00 PM Advice/Recommentations ADM Update -- Microsoft Teams Meeting

2:30 PM - 3:00 PM UBCM Debrief -- Skype Meeting

3:30 PM - 4:00 PM Touch Base: Darrell & Kevin -- Kevin to call Darrell

4:00 PM - 5:30 PM SCR File Review - Friday UBCM Meetings -- Victoria Harbour to Vancouver Harbour
5:30 PM - 6:30 PM SIR File Review - Friday UBCM Meetings -- Kevin to call Paula

September 10, 2021

All Day Personal Information Holly A/
Please See Above

12:00 AM - 12:00 AM UBCM Meetings -- Virtual
Please See Above

Richter, Kevin J TRAN:EX 4 2021-10-19 10:58 AM




September 10, 2021 Continued

12:00 AM - 12:00 AM

All Day

All Day

8:00 AM - 8:30 AM

4:00 PM - 5:00 PM

Victoria

Personal Information KR NDM

Personal Information

Please See Above

Please See Above

| Kevin Richter A/DM

Touch Base: Darrell & Kevin -- Kevin to call Darrell

UBCM Debrief _Security Concern

‘ September 11, 2021

All Day Personal Information - Holly A/

Please See Above
All Day Personal Information kg A/DM

Please See Above
‘ September 12, 2021

Personal Information

All Day -Holly A/

Please See Above
All Day Personal Information KR A/DM

6:00 PM - 7:00 PM

7:00 PM - 8:00 PM

8:00 PM - 9:00 PM

Please See Above

SCR UBCM Pre Brief - Monday Sept 13 -- Kevin to call Janelle & Ashok

SIR UBCM Pre Brief - Monday Sept 13 -- Kevin to call Paula 8 Steve

NR UBCM Pre Brief - Monday Sept 13 -- Kevin to call Darrell

September 13, 2021
All Day Personal Information Holly A/
Please See Above
All Day Personal Information kg A/DM

Richter, Kevin J TRAN:EX

Please See Above

2021-10-19 10:59 AM




.September 13, 2021 Continued

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

All Day

All Day

September 14, 2021

UBCM Convention Vancouver

Victoria

Personal Information I Kevin Richter A,DM

UBCM Minister Meetings -- Virtual

12:00 AM - 12:00 AM

All Day

All Day

All Day

All Day

8:00 AM - 9:00 AM

9:00 AM - 10:00 AM

9:00 AM - 9:30 AM

10:30 AM - 11:00 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:30 PM - 2:00 PM

Richter, Kevin J TRAN:EX

Personal Information
Holly A/

Please See Above

Personal Informatior, ko A/DM
Please See Above

UBCM Convention Vancouver
Please See Above

Victoria
Please See Above

Personal Information

Kevin Richter A/DM

UBCM Debrief - SECUMY CONCEM /gy ne Meeting

FW: DMC COVID Security Microsoft Teams Meeting
Concern

Weekly Check-In w/Kevin Richter, Kaye Krishna -Security Concemn ¢ Skype Meeting

DM BRIEFING | Active Transportation Grant w/Personal Information Kevin Richter, Jodi Dong, Trish
Rorison -- MS Teams |Security Concern

Update: THW -- Skype Meeting

Security Concern
UBCM Debrief -

Update: Affordable Housing -- Skype Meeting

6 2021-10-19 10:59 AM



.September 14, 2021 Continued

2:00 PM - 2:30 PM

2:30 PM - 3:30 PM

4:00 PM - 5:00 PM

September 15, 2021

Ed, Kevin & Pat | Engineering Service -- Skype Meeting

Strategic Planning - Work Plan & Survey w/Deloitte | MOTI: Nancy Bain, Kevin Richter, Vanessa Gedney,
Susan Paton -- Microsoft Teams Meeting

Cumulative Effects and Decision Making - ADM Follow-Up with Project Team -- Microsoft Teams meeting

All Day

All Day

All Day

All Day

8:30 AM - 9:15 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

1:00 PM - 1:30 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

‘September 16, 2021

Personal
Information - KR A/DM

Please See Above

UBCM Convention Vancouver
Please See Above

Victoria
Please See Above

Personal Information . .
| Kevin Richter A/DM

Highways Department Meeting -- MS Teams

Update: Peachland/COPS -- Skype Meeting

Update: WFN -- Skype Meeting

Advice/R
Multi DM Meeting - RE:CO;I;ZmZtMS Teams Meeting

ions

1300 - 1315 Mark Collins/Kevin Richter -- Kevin to call Mark at Personal Information

What's Buzzin Cousins feat Lil Stevie -- Skype Meeting

Discussion: Engineering Services -- Skype Meeting

All Day

Richter, Kevin J TRAN:EX

Personal Information KR NDM

Please See Above

7 2021-10-19 10:59 AM



.September 16, 2021 Continued

All Day
All Day
All Day

9:00 AM - 9:30 AM

10:00 AM - 11:00 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

2:00 PM - 2:30 PM

2:45 PM - 3:15 PM

4:18 PM - 4:48 PM

4:30 PM - 5:30 PM

September 17, 2021

UBCM Convention Vancouver
Please See Above

Victoria
Please See Above

Personal Information I Kevin Richter A/DM

DM Memo 53141 -- Skype Meeting

Strategic Planning - Work Plan & Survey w/Deloitte & Executive -- Microsoft Teams Meeting

What's Buzzin Cousins feat Lil Stevie -- Skype Meeting

BCTA Clearance Hwy 1 Program -- Microsoft Teams Meeting

Discussion: Cathedral Grove -- Skype Meeting

. Securit .
Pre-Brief -y ! Conference line

[alalaly

Vancouver E-Scooters -- Microsoft Teams Meeting

SCR File Review - UCBM Friday, Sept 17 -- Skype Meeting

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

All Day

All Day

Richter, Kevin J TRAN:EX

Personal Information
KR A/DM

Please See Above

UBCM Convention Vancouver
Please See Above

Victoria
Please See Above

Personal Information _ gyaye Acting

Personal Information

| Kevin Richter A/DM

UBCM Minister Meetings -- Virtual

8 2021-10-19 10:59 AM



September 17, 2021 Continued

9:00 AM - 10:30 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

Security
DMcC “Concern Teams

Update: South Davis Road -- Skype Meeting

Touch Base: Dawn & Kevin -- Kevin to call Dawn

‘ September 18, 2021
All Day Personal Information Steve Acting

Please See Above
‘ September 19, 2021
All Day Personal Information. g4eve Acting

Please See Above
A" Day Personal Information

‘ September 20, 2021

All Day

12:00 AM - 12:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:55 PM - 3:00 PM

Richter, Kevin J TRAN:EX

Personal Information .
Steve Acting

Please See Above

Victoria

Weekly Check In - Kevin, Holly, Courtney Securtty Concern

Highways Capital Program -- Skype Meeting

Pre-Brief Eab'”e- Teams
Confid

Pre Meet: Surespan -- Skype Meeting

Virtual Training: Intro to Unconscious Bias with Alden Habacon (Module 2) -- Zoom Meeting (link below)

9 2021-10-19 10:59 AM



.September 20, 2021 Continued

1:00 PM - 1:30 PM

MRF/MBM MEETING | Devlin Fenton (VP, Preconstruction), Surespan Group of Companies - Infrastructure
& Haisla Bridge Replacement Project w/Personal Information , Kevin Volk, Ryan Spillett, Kevin Richter,
Ed Miska -- MS Teams Meeting

September 21, 2021

All Day

All Day

All Day

8:00 AM - 9:00 AM

9:00 AM - 10:00 AM

9:00 AM - 9:30 AM

10:15 AM - 10:30 AM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

4:00 PM - 4:30 PM

Personal Information  Steve Acting
Please See Above

Victoria
Please See Above

Personal Information

UBCM Debrief -- Kevin to call Katrina &rsonal
Information

Pre-Brief: Where Do We Go From Here - Session with Chief Dr. Robert Joseph Sept. 22 -- Microsoft Teams
Meeting

Weekly Check-In w/Kevin Richter, Kaye Krishna -Security Concem - Skype Meeting

MRF PRE-BRIEF | Upper Nicola Band - Highway 5A Safety w,~c>0nal Information

Teams

, Kevin Richter -- MS

DM BRIEFING Cabinet Confidences w/Kaye Krishna, Ed Miska,

Kevin Richter, Dawn Drummond, Nancy Bain, Ellen Slanina, Vanessa Gedney -- MS Teams Meeting

MRF MEETING | Upper Nicola Band (attendees listed below) - Highway 5A Safety w/Personal Information

Personal . Kevin Richter -- MS Teams Meeting
Information

Natural Resource Public Safety Committee -- MS Teams

September 22, 2021

All Day

All Day

8:30 AM - 9:15 AM

Richter, Kevin J TRAN:EX

Personal Information Steve Acting
Please See Above

Victoria
Please See Above

Highways Department Meeting -- MS Teams

10 2021-10-19 10:59 AM



.September 22, 2021 Continued

10:00 AM - 11:00 AM

11:30 AM - 12:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:30 PM

3:00 PM - 4:00 PM

Updates w/ Maria -- Kevin to call Maria

Catch up: Kevin/Madeline -- Microsoft Teams Meeting

Advice/Recommentation

S - ADM update -- Microsoft Teams Meeting

Security Concern
Meeting: Lori and Kevin Richter Y

Where Do We Go From Here - Session with Chief Dr. Robert Joseph -- Microsoft Teams Meeting

Monthly Tl Corp and MoTI Major Project Risk Tracking w/Kaye Krishna, Kevin Volk, Amanda Farrell, Kevin
Richter -- Microsoft Teams Meeting

September 23, 2021

All Day
12:00 AM - 12:00 AM

1:00 PM - 2:30 PM

2:30 PM - 4:00 PM

Personal

Infarmation - Steve Acting

Please See Above

Victoria
Please See Above

. . . .. Security Concern; Government Financial
IHA Project Board -- Microsoft Teams/Dial-in |ntormation

Strategic Planning - Engagement Plan w/Deloitte & Expanded Executive -- Microsoft Teams Meeting

September 24, 2021

All Day

All Day

All Day

8:30 AM - 9:00 AM

Richter, Kevin J TRAN:EX

Personal Information .
Steve Acting

Please See Above

Personal Information

Kamloops

Pre Meet: CPB -- Skype Meeting

11 2021-10-19 10:59 AM



.September 24, 2021 Continued

9:00 AM - 10:00 AM Highway 1 Widening Status Update -- Microsoft Teams Meeting
10:00 AM - 11:30 AM Implementing the Declaration Act -- Updating MS TEAMS (details at bottom of invite)
11:00 AM - 11:30 AM DM BRIEFING | Follow-Up - Hwy 1 264-Whatcom w/Kaye Krishna, Kevin Richter, Trent Folk, Janelle Staite,

Vanessa Gedney, Sarah Gaib -- MS Teams

11:30 AM - 12:30 PM Pre Meet: Secwepemc Collective Executive Meeting --Security Concern
1:00 PM - 3:00 PM Secwepemc Collective Executive Meeting -- Microsoft Teams Meeting
3:00 PM - 3:30 PM Pre-Meeting: NNTC Solutions Forum w/Dawn >ScUMM Concem

'September 25, 2021

All Day Personal Information  ggaye Acting

Please See Above

‘September 26, 2021

All Day Personal Informatior, g¢aye Acting
Please See Above
September 27, 2021
All Day Personal Informatior go .\ o Acting
Please See Above
12:00 AM - 12:00 AM Victoria
8:30 AM - 9:00 AM Pre-Brief: ADM's NNTC Solution Forum -- Microsoft Teams Meeting
10:00 AM - 11:00 AM Monthly NR Update -->5CUM CONCEM 4o jine Meeting
11:00 AM - 11:30 AM Weekly Check In - Kevin, Holly, Courtney -- ~cUm Concem

Richter, Kevin J TRAN:EX 12 2021-10-19 10:59 AM



.September 27, 2021 Continued

3:00 PM - 3:30 PM MRF BRIEFING CaPinet Confidences w/Kaye Krishna, Ed

Miska, Kevin Richter, Dawn Drummond, Nancy Bain, Ellen Slanina -- MS Teams

4:00 PM - 4:30 PM Check in Kevin & Jessica -- Kevin to call Jessica (fjersonal Information

5:30 PM - 6:30 PM ADM's NNTC Solution Forum -- Zoom

September 28, 2021

Personal Information

All Day Steve Acting
Please See Above
All Day Victoria
Please See Above
9:00 AM - 9:30 AM Phone Call w/ Sarah Zaharia -- Kevin to Call Sarah
9:00 AM - 9:30 AM Weekly Check-In w/Kevin Richter, Kaye Krishna --= " €M clype Meeting
10:30 AM - 11:30 AM TCH Program Executive Board Meeting -- MS Teams
11:20 AM - 11:40 AM MRF PRE-BRIEF | MLA Letnick - Safety on Hwy 97 West Kelowna w/[Personal Information , Kevin
Richter, Steve Sirett -- MS Teams
11:45 AM - 12:00 PM Pre Brief: Affordable Housing -- Kevint to call Darrell
12:00 PM - 12:30 PM Panel Meeting - ED, Strategic Planning & Initiatives w/ Kaye Krishna, Nancy Bain, Kevin Volk, Kevin

Richter, Heather Langton -- Microsoft Teams Meeting Security Concern

1:00 PM - 2:00 PM Monthly SCR Update =™ €2 gpline Meeting
2:00 PM - 2:30 PM MOTI/AG - Affordable Housing -- Microsoft Teams Meeting
2:30 PM - 3:00 PM TCH Board Touch Base: Jennifer, Courtney & Kevin -- Microsoft Teams Meeting

Richter, Kevin J TRAN:EX 13 2021-10-19 10:59 AM



.September 28, 2021 Continued

3:00 PM - 4:00 PM MINISTER'S COUNCIL -- MS Teams

4:30 PM - 5:00 PM Cabinet Confidences . skype Meeting

September 29, 2021

Personal Information

All Day Steve Acting

Please See Above
12:00 AM - 12:00 AM Victoria

Please See Above
All Day Personal Information

8:30 AM - 9:00 AM Highways Department Meeting -- MS Teams
9:15 AM - 9:45 AM DM BRIEFING | Capital Plan w/Executive and Pat Marsh & James Postans -- Microsoft Teams Meeting
10:00 AM - 10:30 AM Security Concern; Personal Information

Security Concern; Personal Information

10:45 AM - 11:15 AM

12:15 PM - 12:45 PM Security Concern; Personal Information

1:15 PM - 1:45 PM Touch Base: Janelle & Jennifer -- Skype Meeting

Security Concern; Personal Information
2:00 PM - 2:30 PM

Security Concern; Personal Information

2:45 PM - 3:15 PM

Security Concern; Personal Information
3:30 PM - 4:00 PM

Richter, Kevin J TRAN:EX 14 2021-10-19 10:59 AM



September 30, 2021

A“ Day Personal Information steve Acting

Please See Above
12:00 AM - 12:00 AM Kamloops
All Day National Day for Truth and Reconciliation

Richter, Kevin J TRAN:EX 15 2021-10-19 10:59 AM



