September 5, 2021

11:00 AM - 12:30 PM

Peter/DM: Hand over

‘ September 6, 2021

All Day

September 7, 2021

7:30 AM - 8:00 AM

9:00 AM - 10:00 AM

11:00 AM - 11:30 AM

12:30 PM - 1:30 PM

2:00 PM - 3:00 PM

LABOUR DAY

Province of BC Check-in

Opposition Briefing

Green Caucus Briefing

Technical Briefing

Hold: Media avail

September 8, 2021

7:30 AM - 8:15 AM

9:00 AM - 9:30 AM

10:30 AM - 10:35 AM

11:00 AM - 11:10 AM

Pokorny, Peter HLTH:EX

LC COVID-19 M + W Meetings (Aug 2-Sept 8) --

T/C Minister/C. Ulrich/P. Pokorny

Peter | Ross

Bill 47

2021-10-04 9:49 AM




-September 8, 2021 Continued

11:10 AM - 11:20 AM

2:00 PM - 2:15 PM

2:30 PM - 3:00 PM

Budget Forecast

Peter/lan Touch Base

Peter Pokorny and Scott MacNair re: Bill 47

September 9, 2021

8:00 AM - 9:00 AM

9:15 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

1:30 PM - 2:00 PM

2:45 PM - 3:00 PM

3:00 PM - 3:30 PM

‘September 10, 2021

Accommodations to the PHO's mandatory vaccination orders

Vaccine Card Reporting Dashboard

Peter | Mark - Discussion

FOI sign-off OBO DM

Michelle/Peter Re: Return to Workplace (Communications)

Peter Pokorny, Elizabeth MacMillan re: Vaccine Card

Call Michelle Carr

All Day

8:30 AM - 10:00 AM

11:00 AM - 11:30 AM

Pokorny, Peter HLTH:EX

Personal : :
Information (Emily Covering)

Audit of Vaccine Program

Housekeeping Repatriation

2021-10-04 9:49 AM



September 10, 2021 Continued

11:30 AM - 12:30 PM

B.C. COVID-19 Industry Engagement Table — BC Vaccine Card

‘ September 12, 2021

12:00 PM - 1:00 PM

September 13, 2021

7:30 AM - 8:15 AM

8:45 AM - 9:00 AM

9:30 AM - 10:00 AM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

3:00 PM - 4:00 PM

T/C: Minister/P. Pokorny/Dr. Henry

LC COVID-19 M + W Meetings (Sept 14 - 29) --

Peter/Kristy

T/C: Minister/P. Pokorny/Susan Brown

Green Caucus Briefing

BC Liberal Caucus briefing --

Media Avail -COVID

September 14, 2021

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

11:00 AM - 12:00 PM

1:00 PM - 2:00 PM

Pokorny, Peter HLTH:EX

DMC CcoVID

PO Weekly Covid Call

Jim Sinclair/Peter Pokorny follow up

Hold: Media Avail -NHA and IHA Staffing

2021-10-04 9:49 AM




-September 14, 2021 Continued

2:00 PM - 3:00 PM

‘September 15, 2021

Meeting with Ministry of Health & Rick Hansen Foundation

7:30 AM - 8:15 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

10:00 AM - 11:00 AM

2:00 PM - 2:30 PM

3:00 PM - 3:30 PM

LC COVID-19 M + W Meetings (Sept 14 - 29) --

Implementation Update - PHO Vaccination Status Order

TEAMS: Christina, Mark, John, Peter and Michael re: ER Staffing

Minister call: Heat panel pre-brief

PHO Order

Peter | Kelly | Kirk - Sts'ailes Primary Health Care

September 16, 2021

8:00 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 10:15 AM

10:30 AM - 10:45 AM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

Pokorny, Peter HLTH:EX

Sts'ailes Primary Health Care

Peter/Penny Executive Check-in with IMMSBC Team --

Peter | Kirk | Kelly

Phone call: DM Paul Wynnyk and Associate DM Peter Pokorny

Peter | Lexie | Ognjenka - Projection Estimates

Minister Briefing

4 2021-10-04 9:49 AM




September 16, 2021 Continued

1:30 PM - 2:30 PM

3:30 PM - 4:00 PM

bDMcCC

Long Term Care Reporting

‘ September 17, 2021

9:00 AM - 10:30 AM

9:00 AM - 9:30 AM

2:00 PM - 3:00 PM

3:15 PM - 3:45 PM

DMC

Briefing: Peter Pokorny, Silas, Sheena, Geoff

Bill 47 Repatriation Planning and Oversight

Peter | Philip | lan - Follow up discussion: RH Foundation

September 20, 2021

7:30 AM - 8:15 AM

8:30 AM - 10:00 AM

1:00 PM - 1:30 PM

2:00 PM - 2:30 PM

LC COVID-19 M + W Meetings (Sept 14 - 29) --

Holly/Peter/DM: Debrief

Peter/Philip/DM: LTC Funding Model-Stakeholder Engagement Strategy

Digital Health Agency Options Analysis

September 21, 2021

7:00 AM - 7:30 AM

8:00 AM - 9:00 AM

Pokorny, Peter HLTH:EX

Northern Health & Ministry

SET Weekly Business Meeting --

5 2021-10-04 9:49 AM




| September 21, 2021 Continued

1:00 PM - 2:00 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

'September 22, 2021

Projection estimates

Praxis Summary

EGC Pre-Brief (Peter/HLTH)

7:30 AM - 8:15 AM

9:30 AM - 10:00 AM

11:00 AM - 12:00 PM

1:00 PM - 2:00 PM

1:30 PM - 1:45 PM

September 23, 2021

9:00 AM - 11:30 AM

12:00 PM - 12:30 PM

1:00 PM - 2:00 PM

2:15 PM - 3:00 PM

3:00 PM - 3:30 PM

Pokorny, Peter HLTH:EX

LC COVID-19 M + W Meetings (Sept 14 - 29) --

Peter | Kristy - Discussion

Minister Call with Northern Mayors and MLAs

Minister update Northern Mayors

Peter | Jeffrey - Discussion

Digital Investment Board Meeting (9:00 to 10:00) & Integrated Data Board Meeting (10:10 to 11:15)

Peter/Holly/DM

Peter | Connor - Coaching

Peter | Philip - Regional Health Authority Boundaries

Cabinet Confidences; Government

Refresh/Updatec; o, ia/ information
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-September 23, 2021 Continued

'September 24, 2021

All Day Eigi?n”a?:on (Emily Covering)

7:30 AM - 12:00 PM Leadership Council Monthly Meeting --
1:00 PM - 3:00 PM DMAC

September 27, 2021

7:30 AM - 8:15 AM LC COVID-19 M + W Meetings (Sept 14 - 29) --
10:30 AM - 11:30 AM EGC
1:00 PM - 1:15 PM Peter | Kirk - Discussion
September 28, 2021
8:00 AM - 9:00 AM SET Weekly Business Meeting --
12:30 PM - 1:30 PM Media Avail -Covid
1:00 PM - 2:30 PM DMC on Procurement Strategic Contracts (DMCPSC)
2:30 PM - 3:00 PM Peter | Kristy - Fall/Winter Planning

September 29, 2021

7:30 AM - 8:15 AM LC COVID-19 M + W Meetings (Sept 14 - 29) --

Pokorny, Peter HLTH:EX 7 2021-10-04 9:49 AM



.September 29, 2021 Continued

8:30 AM - 9:00 AM Project Briefing

9:00 AM - 11:00 AM HA - HEABC - MoH

11:00 AM - 11:30 AM Stephen | Peter | Lori - Discussion

11:30 AM - 12:15 PM Leadership Council - Follow-up from September 24th Meeting
1:30 PM - 2:00 PM Peter | Mark | Kiersten - Discussion

2:30 PM - 2:45 PM Peter | Sharna - Discussion

3:00 PM - 3:10 PM 2021-126 BC Hydro Contract Amendment

3:30 PM - 4:00 PM Peter | Jim | Antje - Discussion

September 30, 2021

8:00 AM - 4:30 PM Truth and Reconciliation Day

Pokorny, Peter HLTH:EX 8 2021-10-04 9:49 AM



