'October 1, 2021

8:30 AM - 9:30 AM

10:00 AM - 10:30 AM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 4:30 PM

3:00 PM - 3:30 PM

Fall Winter Surge Meeting

Business Information

Peter | Brian | Sharna - Discussion

Christine | Dara | Philip - Budget --

FW: DMCSI

Stephen | DM | Lori - Discussion

(Vivian Eliopoulos/Philip Twyford/Peter Pokorny | Vivian is the host

October 4, 2021

7:30 AM - 8:15 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

11:30 AM - 12:00 PM

1:30 PM - 2:30 PM

4:30 PM - 5:00 PM

Pokorny, Peter HLTH:EX

LC COVID-19 M + W Meetings (Oct 4-27) --

QP Prep: DM/Peter/Holly/Jeff

Touch Base: Steve/Peter/Holly

Bill 47 Repatriation Committee

Peter | Martin | Ross | Kiersten - Discussion

QP

Teams: Lori Wanamaker and Corp Executive

2021-11-02 9:08 AM



'October 5, 2021

8:00 AM - 9:00 AM SET Weekly Business Meeting --

10:00 AM - 11:00 AM QP

11:00 AM - 11:30 AM Peter | Jim | Fernando - Discussion

11:30 AM - 12:00 PM RTTO Update

12:00 PM - 12:30 PM Meeting: Lori, Heather, Peter, Tiffany, Philip
12:30 PM - 1:00 PM Peter | Corrie | Martin | Kiersten |Ross

1:30 PM - 2:30 PM Media Avail: COVID

2:30 PM - 4:00 PM DM | Peter | Philip - Budget

October 6, 2021

7:30 AM - 8:15 AM LC COVID-19 M + W Meetings (Oct 4-27) --

7:30 AM - 8:00 AM FPT Joint Meeting of Deputy Ministers of Health, Transport And Intergovernmental Affairs
9:30 AM - 9:45 AM DMO-GCPE QP Prep

1:00 PM - 1:30 PM Peter | Jim | Brenda - Discussion

1:30 PM - 2:30 PM QP

2:30 PM - 3:00 PM Peter | Jim | James - Discussion

Pokorny, Peter HLTH:EX 2 2021-11-02 9:08 AM



October 6, 2021 Continued

3:30 PM - 4:00 PM

Peter | Jim | Scott - Discussion

‘ October 7, 2021

8:30 AM - 9:00 AM

10:00 AM - 11:00 AM

10:00 AM - 11:00 AM

12:00 PM - 12:15 PM

1:00 PM - 1:30 PM

2:30 PM - 3:00 PM

3:30 PM - 4:00 PM

Peter | Mark |Corrie | Martin | Ross | Kiersten

QP

Regional HA CEOs-MoH

Peter | Jeffery - Discussion

Peter | Kristy - Update

Peter | Jim | Antje - Debrief --

Meeting with ADM Peter Pokorny, ADM Philip Twyford & OAG

October 8, 2021

All Day

9:00 AM - 10:00 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

12:00 PM - 12:30 PM

Pokorny, Peter HLTH:EX

Crystal Flex (Emily Covering)

Cabinet Confidences
MMHA/Health -

LTC Messaging

Peter Pokorny and Scott MacNair

Budget Walk Through(P.Pokorny; P.Twyford*; S.Brown)

2021-11-02 9:08 AM




October 8, 2021 Continued

2:00 PM - 2:30 PM

Peter | Brian | Sharna - Discussion

‘ October 11, 2021

8:00 AM - 5:00 PM

Thanksgiving

‘October 12, 2021

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:40 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 4:00 PM

Media Avail: COVID

Check in on LTC

COVID Fall-Winter Ideas

Vaccination reporting HC workers

DMCC

October 13, 2021

7:00 AM - 7:30 AM

7:30 AM - 8:15 AM

8:15 AM - 9:00 AM

9:00 AM - 12:00 PM

1:30 PM - 2:00 PM

Pokorny, Peter HLTH:EX

Check in on LTC

LC COVID-19 M + W Meetings (Oct 4-27) --

8:15 Vaccination reporting HC workers follow-up mtg

Bill 47 Repatriation Project Board

Peter | Janice - Fall/Winter Surge Planning

2021-11-02 9:08 AM



'October 14, 2021

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 1:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:10 PM

3:15 PM - 4:46 PM

Advice/Recommentations

Peter | Martin

FW: Peter/Penny Executive Check-in with IMMSBC Team --

Leadership Council Monthly Meeting --

Peter | Jim | Heather - Debrief

Contract - Peter/Philip

FYl: Media Avail -re NHA

October 15, 2021

11:30 AM - 11:45 AM

12:30 PM - 1:00 PM

1:15 PM - 2:00 PM

2:00 PM - 2:30 PM

3:00 PM - 3:30 PM

Peter | Bernard - Discussion

Ministry Priorities

HCW Vaccine Contingency Plan for the HA's, Steve, Mark, Corrie, Martin, Kiersten, Ross

Intergovernmental Communications

Stephen | Peter | Lori - Discussion

October 18, 2021

7:30 AM - 8:15 AM

8:15 AM - 9:15 AM

Pokorny, Peter HLTH:EX

LC COVID-19 M + W Meetings (Oct 4-27) --

SET Weekly Business Meeting --

2021-11-02 9:08 AM



'October 18, 2021 Continued

9:15 AM - 9:30 AM

9:20 AM - 9:45 AM

10:30 AM - 11:30 AM

12:30 PM - 1:00 PM

1:30 PM - 2:30 PM

3:15PM - 3:30 PM

3:30 PM - 4:20 PM

Peter | Mark | Evan | Heather- Discussion --

9:20 DMO-GCPE QP Prep

Discuss-€dal Information

Peter I Philip I Kirk .Cabinet Confidences

QP

Peter | Kristy | Jan - Walk through

Fall Winter Surge - Follow up

October 19, 2021

8:00 AM - 8:15 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:45 AM

1:30 PM - 2:30 PM

1:30 PM - 1:45 PM

2:00 PM - 2:40 PM

Pokorny, Peter HLTH:EX

DMO-GCPE QP Prep

9:30 Meeting | Silas/Shauna/CJ/Peter/Corrie

QP

Life Sciences Update

Media Avail: COVID

Scott MacNair and Peter Pokorny - call

TRAVEL

2021-11-02 9:08 AM




October 19, 2021 Continued

2:40 PM - 3:40 PM

3:45 PM - 4:15 PM

Cabinet Confidences
TB -

TRAVEL

‘ October 20, 2021

7:30 AM - 8:15 AM

8:15 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

11:30 AM - 12:00 PM

1:30 PM - 2:30 PM

2:45 PM - 3:00 PM

LC COVID-19 M + W Meetings (Oct 4-27) --

8:15 DMO-GCPE QP Prep

8:30 Meeting | Eric/Silas/Shauna/CJ/Peter/Corrie/Sheena

Critical Care

DM Ethier/DM Brown Re: Feed BC Targets

QP

Peter/Philip

October 21, 2021

8:00 AM - 8:30 AM

9:00 AM - 10:30 AM

10:00 AM - 11:00 AM

12:00 PM - 2:00 PM

Pokorny, Peter HLTH:EX

DBN - 1202999 - Discussion

Digital Investment Board Meeting --

QP

LC Follow-up Meeting Re: Vaccine/Surge Planning

2021-11-02 9:08 AM




October 21, 2021 Continued

2:15 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

Peter | Jim - PHC / PHSA - Discussion

Peter | Jim | Heather - Debrief --

Minister Brieﬁngpabinet Confidences

October 22, 2021

8:30 AM - 9:00 AM

9:00 AM - 9:15 AM

10:30 AM - 12:00 PM

11:00 AM - 12:00 PM

12:30 PM - 1:15 PM

1:30 PM - 2:15 PM

Peter | Kirk - Discussion

Peter | Bernard - Influenza

Security
Steve/Peter/Philip - FCS Various -Concem

Cowichan Hospital

Susan Brown / DM Brown* / P. Pokorny

Cathy Ulrich / DM Brown* / P.Pokorny

October 25, 2021

7:30 AM - 8:15 AM

9:15 AM - 9:40 AM

10:00 AM - 11:00 AM

11:00 AM - 12:30 PM

Pokorny, Peter HLTH:EX

LC COVID-19 M + W Meetings (Oct 4-27) --

9:15 DMO-GCPE QP Prep

LTC/AL Non-Vaccinated Staff - Termination Notices

LC Meeting - Capacity Update & Discussion

8 2021-11-02 9:08 AM




October 25, 2021 Continued

1:30 PM - 2:30 PM

2:30 PM - 2:45 PM

4:00 PM - 4:30 PM

QP

Peter | Mark | Evan | Antje - Discussion --

Walk through Health Sector CIS Plan

October 26, 2021

7:30 AM - 7:45 AM

10:00 AM - 11:00 AM

1:30 PM - 2:30 PM

3:30 PM - 4:00 PM

DMO-GCPE QP Prep

QP

Media Avail: COVID

Intergovernmental Communications

October 27, 2021

7:30 AM - 8:15 AM

8:45 AM - 9:00 AM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

October 28, 2021

8:15 AM - 8:30 AM

Pokorny, Peter HLTH:EX

LC COVID-19 M + W Meetings (Oct 4-27) --

8:45 DMO-GCPE QP Prep

Intergovem
mental
Communicat

Discussion

QP

DMO-GCPE QP Prep

2021-11-02 9:08 AM




October 28, 2021 Continued

10:00 AM - 11:00 AM QP
12:00 PM - 12:30 PM Cowichan District Hospital Replacement Project - CBA Project Definition Appendix
2:30 PM - 3:30 PM Bill 47 Project Board Meeting Series --

October 29, 2021

11:30 AM - 12:00 PM Meeting | Intergovernmental Affairs
1:00 PM - 2:00 PM Corporate Executive Update
2:30 PM - 3:00 PM Peter | Jim | Antje | James - Debrief --

Pokorny, Peter HLTH:EX 10 2021-11-02 9:08 AM



