'October 1, 2021

8:15 AM - 8:45 AM

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:45 AM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

2:00 PM - 2:30 PM

Tara/Alex

1:1Tara/Christine --

1:1 Tara / Tom

Travel

Tour of 1520 Blanshard with RPD and CBRE staff

Blocked

Private Appointment

Follow up CWGWR: Tara/Dave

October 4, 2021

8:30 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:15 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

2:00 PM - 2:30 PM

Richards, Tara R EMBC:EX

TB Prep: Tara/Alex

Tara/Jenn

1:1Tara/Dave & Cabinet prep

Weekly calendar review: Tara/Agnes/Jenn --

Blocked

QP

2021-11-01 10:27 AM




'October 4, 2021 Continued

2:30 PM - 3:15 PM

3:30 PM - 4:00 PM

4:30 PM - 5:00 PM

HR Meeting / Tara / Alex / Kirsten --

Issue Management - Recovery --

Teams: Lori Wanamaker and Corp Executive

October 5, 2021

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

10:15 AM - 10:45 AM

10:30 AM - 12:00 PM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 12:45 PM

12:45 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

1:30 PM - 2:00 PM

Richards, Tara R EMBC:EX

Travel

DMC CovID

Travel

QP

Organizational Effectiveness / Tara / Madeline / Dave / Alex / Cameron / Tom / Kirsten / Noren --

11:30am Heather to join Org Effectiveness

Touch base: Tara/Dave

Follow up: Tara/Richard F./Barbara

Blocked

1:1 Tara/Christine

Call from PS Rice

Tara/Jenn

2021-11-01 10:27 AM



'October 5, 2021 Continued

2:00 PM - 2:30 PM

2:30 PM - 2:45 PM

3:00 PM - 3:45 PM

October 6, 2021

8:30 AM - 9:00 AM

9:00 AM - 10:30 AM

9:15 AM - 10:00 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

2:00 PM - 2:30 PM

Richards, Tara R EMBC:EX

FW: Pre-brief MMF w/ EMBC re Pre-brief Cabinet Working Group on Wildfire Recovery

2:30pm | Briefing w/ EMBC re: Interim Housing

1:1 Tara / Tom

1:1 Tara / Michelle --

Executive Committee Meeting: Tara/Madeline/Dave/Alex/Cameron/Tom/Jennifer --

9:15am Christine & Tom to join Executive Cttee meeting

Jenn/Tara - walkabout

1:1 Tara / Alex --

Cabinet Confidences Tara/Doug/Cameron/Kathryn

Blocked

Pre-brief CWGWR: Tara/Dave/Andrew

1:1 Tara / Cameron --

1:1 Tara/Alex

QP

2021-11-01 10:27 AM



October 6, 2021 Continued

2:30 PM - 3:00 PM Briefing PS Rice on Disaster Risk Recovery

2:45 PM - 3:00 PM FW: 2:45pm Briefing from AG re\0Ice/Recommentations
3:00 PM - 3:30 PM 1:1 Tara/Matt --

4:00 PM - 4:45 PM 1:1 Tara / Dave --

October 7, 2021

9:00 AM - 10:00 AM Cabinet Confidences Tara/Kathryn/Cameron
10:00 AM - 11:00 AM 1:1 Tara / Madeline --

10:15 AM - 10:45 AM QP

11:00 AM - 12:00 PM 1:1 Tara / Heather --

12:00 PM - 1:00 PM Blocked

1:00 PM - 1:30 PM Follow up: Tara/Richard

2:00 PM - 2:30 PM Debrief PS Rice Workplan meeting: Tara/Tom/Jennifer
3:00 PM - 3:30 PM Travel

3:30 PM - 5:00 PM CWGWR

3:30 PM - 4:00 PM Issue Management - Recovery --

October 8, 2021

8:00 AM - 9:00 AM CWG debrief

Richards, Tara R EMBC:EX B

2021-11-01 10:27 AM




October 8, 2021 Continued

8:45 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:15 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

3:00 PM - 3:30 PM

3:45 PM - 4:15 PM

Options under EPA

EMBC/MLA Tegart Briefing - Lytton

CWG actions

Tara/Tom

DM Succession Conversation - EMBC

Tara/Andrew/Tom

Blocked

MMF briefing CWGWR

1:1Tara/Christine --

Review Dir. Strategic Initiatives Scope of Work: Tara/Alex/Christine

Private Appointment

Cabinet Working Group follow up: Tara/Rick/Richard/Barbara

‘ October 11, 2021

All Day

STAT - Thanksgiving

‘October 12, 2021

8:30 AM - 9:30 AM

9:30 AM - 10:00 AM

Richards, Tara R EMBC:EX

1:1 Tara / Alex --

Weekly calendar review: Tara/Jennifer/Agnes

2021-11-01 10:27 AM




'October 12, 2021 Continued

11:00 AM - 11:30 AM

11:30 AM - 12:15 PM

12:15 PM - 1:00 PM

1:00 PM - 2:00 PM

1:00 PM - 2:00 PM

2:45 PM - 3:45 PM

MMF EMBC Budget briefing

Recovery check-in

Blocked

Cabinet Confidences

1:00pm SRM attending

Cabinet
Confidences

1:1 Tara / Dave --

October 13, 2021

8:30 AM - 9:00 AM

9:00 AM - 10:30 AM

10:30 AM - 11:30 AM

11:30 AM - 12:15 PM

12:15 PM - 1:00 PM

12:30 PM - 12:45 PM

1:00 PM - 1:45 PM

2:00 PM - 3:00 PM

3:00 PM - 3:30 PM

Richards, Tara R EMBC:EX

1:1 Tara / Michelle --

Executive Committee Meeting: Tara/Madeline/Dave/Alex/Cameron/Tom/Jennifer --

1:1 Tara / Madeline --

Briefing PS Rice & PS Russell on Wildfire Recovery

Blocked

Call - Jordan

HR Meeting / Tara / Alex / Gaylynn --

1:1 Tara / Cameron --

Sheldon/Tara

2021-11-01 10:27 AM



'October 13, 2021 Continued

4:30 PM - 4:45 PM

7:30 PM - 8:30 PM

October 14, 2021

4:30pm Check-in MMF w/ DM Richards re: TSB Report Update

Private Appointment

8:00 AM - 8:30 AM

8:30 AM - 9:15 AM

9:30 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

12:00 PM - 12:15 PM

12:30 PM - 1:00 PM

1:00 PM - 1:45 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

Richards, Tara R EMBC:EX

Dave/Tara

SLT agenda planning & 2022 schedule: Tara/Christine/Jenn

Cabinet Confidences

Briefing PS Rice on

1:1/ Tara / Jordan --

Check in: DM Richards/Blair Morrison BCFSA

Lytton: Tara/Barbara

Blocked

1:1 Tara / Tom --

MO/EMBC Introduction for Samuel and Jennifer

MMF Briefing on Recovery

1:1Tara/Christine --

Cabinet Confidences

Follow up : Tara/Dave/Kathryn/Ken

7 2021-11-01 10:27 AM



'October 15, 2021

8:00 AM - 8:30 AM Travel

8:30 AM - 10:30 AM DMC --

10:30 AM - 11:00 AM Travel

11:00 AM - 12:00 PM 1:1 Tara / Heather --

12:00 PM - 1:00 PM Blocked --

12:30 PM - 12:45 PM Reference - Tara

1:00 PM - 1:30 PM Public Safety Broadband Network briefing: Tara/Madeline/lvan/Susan Stanford
1:30 PM - 2:00 PM Check-in: Tara/Jenn

2:00 PM - 2:15 PM 1:1 Tara/Matt --

2:15 PM - 2:45 PM Tara/Tom

2:45 PM - 3:15 PM Pre-Brief FNHA: Tara/Cameron/Kathryn

3:30 PM - 3:45 PM Stand-up: Tara/Madeline/Dave/Alex/Cameron
3:45 PM - 4:15 PM Issue Management- Recovery

4:15 PM - 4:30 PM Dave/Tara/Julia

6:00 PM - 9:00 PM Private Appointment

October 18, 2021

8:00 AM - 8:30 AM Meeting: Lori, Tara RichardsC20inet Confidences

Richards, Tara R EMBC:EX 8 2021-11-01 10:27 AM




'October 18, 2021 Continued

8:30 AM - 9:00 AM Check - in : Tara/Bobbi

10:00 AM - 10:30 AM call between DM Richards and DM Fox

10:30 AM - 11:30 AM 1:1 Tara / Alex (Tom and Tracy will join 15 min) --

11:30 AM - 12:30 PM 1:1 Tara / Dave --

12:30 PM - 1:00 PM Blocked

1:00 PM - 1:45 PM MEETING: Lori and Tara re: Bi-Monthly

1:30 PM - 2:00 PM QP

2:00 PM - 2:20 PM Cabinet Confidences Tara/Camcron/Kathryn

2:30 PM - 4:00 PM Emergent Priority Planning: Madeline / Dave / Alex / Cameron / Christine --
2:30 PM - 3:00 PM Weekly calendar & check in with Jenn: Tara/Agnes/Jenn
4:00 PM - 4:30 PM Issue Management - Recovery --

4:15 PM - 5:15 PM Private Appointment

October 19, 2021

7:30 AM - 8:30 AM DMC COVID

8:30 AM - 9:30 AM 1:1 Tara / Madeline --
. _11. Cabinet

9:30 AM - 11:30 AM Confidences

Richards, Tara R EMBC:EX 9 2021-11-01 10:27 AM



'October 19, 2021 Continued

10:15 AM - 10:45 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:45 PM

1:00 PM - 1:30 PM

1:20 PM - 1:40 PM

1:45 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

QP

1:1 Tara / Cameron --

Blocked

Executive Committee Meeting: Tara/Madeline/Dave/Alex/Cameron/Tom/Jennifer --

Michelle will join Executive Ctee meeting

Travel

1:45pm Pre-brief re: Meeting w/ Red Cross (Alex to join by phone/Tara in person)

2:00 CRC meeting

Travel

Follow-up: Briefing PS Rice & PS Russell on Wildfire Recovery

Follow up: Tara Richards/Richard Jock/Cameron Lewis/Kathryn Forge

1:1Tara/Christine --

October 20, 2021

9:00 AM - 9:45 AM

9:45 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

Richards, Tara R EMBC:EX

EM FN Forum Opening Prayer & Statements

First Nations Emergency Management Services Society Intro: Wayne Schnitzler

Lived Experience Panel

Break

10 2021-11-01 10:27 AM



'October 20, 2021 Continued

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:15 PM - 2:00 PM

1:30 PM - 2:00 PM

2:00 PM - 2:45 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:30 PM - 5:00 PM

5:00 PM - 5:30 PM

October 21, 2021

1:1 Tara/Alex

Blocked

Cameron/Tara

MOU Implementation Update (ISC & FNLC)

QpP

Q&A on MOU

MLA Tegart follow-up

Issue Management - Recovery --

FW: 4:30pm Pre-brief MMF w/ EMBC re: First Nations Emergency Management Forum

Check-in: Tara/Dave

8:00 AM - 8:45 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

10:00 AM - 11:00 AM

10:15 AM - 10:45 AM

Richards, Tara R EMBC:EX

1:1 Tara / Heather --

DNB

Check-in: Tara/Anita

FN EM Forum

Save the Date: ShakeOutBC EQ Drill

QP

11
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'October 21, 2021 Continued

11:45 AM - 12:00 PM

12:00 PM - 1:00 PM

12:15 PM - 12:45 PM

1:00 PM - 1:25 PM

1:25 PM - 2:15 PM

2:15 PM - 3:00 PM

3:15PM - 3:30 PM

2:30 PM - 4:20 PM

4:30 PM - 5:00 PM

BRIEFING PSSG & EMBC DMs re Q2 Forecast

Blocked

Tara/Kathryn

Cabinet Confidences with MMF

EPA Panel Presentation

EPA Roundtable Discussion - Moderator Dan George

1:1 Tara/Matt

Cabinet Confidences

Pre-brief MMF on CWGWR

October 22, 2021

8:30 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

12:00 PM - 12:30 PM

Richards, Tara R EMBC:EX

1:1 Tara/Christine

Check-in: Tara/Jenn

Pre-brief PS Rice Monthly Workplan Review: Tara/Tom/Jennifer --

Cabinet Confidences

Alex/Tara - CRC debrief and PDMs

1:1 Tara / Tom --

12
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'October 22, 2021 Continued

12:30 PM - 1:30 PM Blocked
1:00 PM - 5:00 PM Personal Information
2:30 PM - 3:00 PM Issue Management - Recovery

'October 24, 2021

10:00 AM - 11:00 AM FW: Briefing: EMBC /Container Ship

October 25, 2021

9:00 AM - 10:00 AM 1:1 Tara / Alex --

10:15 AM - 11:00 AM HR Meeting / Tara / Alex / Gaylynn --

11:00 AM - 11:30 AM Pre-brief to quarterly with Canadian Red Cross / Tara / Alex / Dave
11:30 AM - 12:00 PM FW: 11:30am | Briefing w/ EMBC re: 20"t Confidences
12:00 PM - 12:45 PM Blocked

12:45 PM - 1:00 PM Check in: Tara/Pat Quealey

1:00 PM - 2:00 PM 1:1 Tara / Dave --

1:30 PM - 2:00 PM QP

2:15 PM - 2:30 PM check in: Tara/Jordan/Tom

2:30 PM - 3:30 PM DNB

3:30 PM - 4:00 PM Issue Management - Recovery --

Richards, Tara R EMBC:EX 13 2021-11-01 10:27 AM



'October 25, 2021 Continued

4:30 PM - 5:00 PM Cabinet Confidences

October 26, 2021

9:00 AM - 10:00 AM EMBC All Staff Meeting
10:00 AM - 10:30 AM Tara/Cameron
10:15 AM - 10:45 AM QP
10:30 AM - 11:00 AM Call Shauna Brouwer
10:30 AM - 11:00 AM Weekly calendar review: Tara/Jennifer/Agnes --
11:00 AM - 12:00 PM COVID Working Group
12:00 PM - 12:30 PM Blocked
12:30 PM - 3:30 PM Cabinet
monfidenres
12:30 PM - 1:00 PM Confirmed: MMF briefing Lytton Recovery Report
1:00 PM - 1:30 PM Travel
1:30 PM - 3:00 PM CWGWR
3:00 PM - 3:30 PM Travel
3:00 PM - 3:15 PM Cabinet Confidences Tara/Stephen
3:30 PM - 4:45 PM Executive Committee Meeting: Tara/Madeline/Dave/Alex/Cameron/Tom/Jennifer --

Richards, Tara R EMBC:EX 14 2021-11-01 10:27 AM



'October 26, 2021 Continued

3:50 PM - 4:20 PM Christine to join Executive Ctee meeting

4:45 PM - 5:15 PM PDM: Tara/Madeline/Alex

October 27, 2021

8:00 AM - 8:30 AM 1:1 Tara / Michelle --
8:30 AM - 9:30 AM 1:1 Tara / Madeline --
9:30 AM - 10:00 AM PS Rice Monthly Workplan meeting / PS Rice/ DM Richards / Andrew Douglas / Tom Brown / Jordan

Turner / Jennifer Stonnell --

10:00 AM - 10:15 AM Cabinet Confidences : Tara/Cameron/Kathryn

10:15 AM - 10:30 AM Touchbase - Tara/Cameron/Kathryn

10:30 AM - 11:00 AM 1:1 Tara / Tom

11:00 AM - 11:45 AM Briefing Fraser Basin Council Report for PS Rice and PS Russell

12:00 PM - 12:30 PM MLA Tegart briefing

12:30 PM - 1:00 PM Blocked

12:30 PM - 1:00 PM Jenn/Tara Connect

1:00 PM - 2:00 PM EPBC Conference - Plenary 3: Sendai Framework for Disaster Risk Reduction
1:30 PM - 2:00 PM QP

Richards, Tara R EMBC:EX 15 2021-11-01 10:27 AM



'October 27, 2021 Continued

2:00 PM - 3:00 PM

3:00 PM - 3:15 PM

3:30 PM - 4:30 PM

4:20 PM - 5:20 PM

October 28, 2021

1:1Tara/Christine/Alex --

MMF briefing on Changes to Actions

EPBC Plenary 4: Collaborative Approach to Emergency Management

Private Appaintment

8:00 AM - 9:00 AM

9:00 AM - 10:00 AM

9:00 AM - 9:30 AM

10:00 AM - 11:00 AM

10:15 AM - 10:45 AM

11:00 AM - 11:20 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

1:00 PM - 1:30 PM

2:00 PM - 2:30 PM

Richards, Tara R EMBC:EX

Tara/Dave: General check-in (including a FNEM debrief)
Cabinet Confidences

draft: Tara/Heather/David

Private Appointment

1:1 Tara / Cameron --

QP

Ad hoc DMC Meeting

Check-in; Tara/Kathryn

Blocked

Tara/Heather

EPBC Conference - Plenary 6: Planning for Earthquakes & Tsunamis: Lessons from Japan for BC

Private Appointment

Pre-brief: FNHA Quarterly: Tara/Dave/Carol/Kayla/Jessica

16 2021-11-01 10:27 AM



'October 28, 2021 Continued

2:30 PM - 3:00 PM
3:00 PM - 4:00 PM
3:15PM - 3:30 PM
3:45 PM - 4:00 PM
4:00 PM - 4:45 PM

6:30 PM - 7:30 PM

'October 29, 2021

Pre-brief to IPREM for Tara: Tara/Dave/Carol/Brittany

EPBC - Plenary 7: Emergency Planning: What has changed

Check in

Call Andrew

EPBC - Plenary 8: Emergency Management BC, a year of change

Private Appointment

8:30 AM - 10:30 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:30 PM

3:30 PM - 4:00 PM

Richards, Tara R EMBC:EX

DMC --

Private Appointment

check in

1:1 Tara / Heather --

Blocked

1:1 Tara/Matt --

Corporate Executive Update

De-brief exec: Tara/Dave/Madeline/Alex/Cameron

Cabinet Confidences

1:1 / Tara / Jordan --

17
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October 29, 2021 Continued

4:00 PM - 4:30 PM check in

4:30 PM - 5:00 PM Call Alex

Richards, Tara R EMBC:EX 18 2021-11-01 10:27 AM



