'October 1, 2021

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

Personal Information .
Steve Acting

Kamloops

UBCM Commitments Review -- Microsoft Teams Meeting

Tl Corp - Monthly Project Financial Review for August Results -- Microsoft Teams Meeting

October 2, 2021

8:15PM - 9:15 PM

October 4, 2021

Planning Meeting - Teams -- Microsoft Teams Meeting

12:00 AM - 12:00 AM

9:00 AM - 9:30 AM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

'October 5, 2021

Personal Information

Weekly Check-In w/Kaye Krishna, Kevin Richter -- Skype Meeting

MRF/MBM BRIEFING [‘dvice/Recommentations w/Kaye Krishna, Deborah Bowman, Ed Miska,
Personal Information Ed Miska, James Postans (Lead), Janelle Staite (obo KR),

Vanessa Gedney -- MS Teams Meeting

MRF DE-BRIEF | UBCM w/Kaye Krishna, Ed Miska, Kevin Richter, Vanessa Gedney -- MS Teams Meeting

MRF MEETING | CRD (attendees below) - Transportation Priorities w/Personal Information

. Deborah

Bowman, Kevin Richter, Janelle Staite -- TELECONFERENCE:Security Concern; Government Financial Information

Teams: Lori Wanamaker and Corp Executive -- Microsoft Teams Meeting

12:00 AM - 12:00 AM

9:00 AM - 9:30 AM

Richter, Kevin J TRAN:EX

Personal Information

Please See Above

Weekly Check-In w/Kevin Richter, Kaye Krishna -.Security Concern

r Skype Meeting
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'October 5, 2021 Continued

11:00 AM - 12:00 PM

12:30 PM - 1:00 PM

2:00 PM - 3:00 PM

'October 6, 2021

12:00 AM - 12:00 AM
8:00 AM - 8:30 AM

8:30 AM - 9:30 AM

9:30 AM - 10:30 AM

10:45 AM - 11:30 AM

11:30 AM - 12:00 PM

12:30 PM - 1:00 PM

1:00 PM - 3:30 PM

Richter, Kevin J TRAN:EX

Hwy Ops & BCRB Grading Meeting --Security Concern . §kype Meeting

PANEL DE-BRIEF | ED, Strategic Planning and Initiatives w/Kaye Krishna, Nancy Bain, Personal Information

personal - Kevin Volk, Heather Langton -- Microsoft Teams Meeting |Securty Concem
Security Concern ~

Security Concern

Hwy Ops & BCRB Carbon Offset Meeting - - Skype Meeting
Victoria
Advice/Recommentations -- Skype Meeting
Hwy Ops & BCRB Maintenance Meeting . Security Concern
Security Concern

Hwy Ops & BCRB Industry Update Meeting -

BC Road Builders & Heavy Construction Association - Kelly visits MoT] --Security Concem
Security Concern

DM MEETING | BC Road Builders & Heavy Construction Association w/Kaye Krishna, Kevin Richter, Ed
Miska --Security Concern

Capital Delivery -- TEAMS Security Concern

Executive Meeting | Senior Leadership Review (Agenda Below) -- Security Concern

2 2021-11-12 2:31 PM



'October 6, 2021 Continued

4:30 PM - 5:00 PM

5:00 PM - 6:00 PM

MRF/MMR MEETING | MLA Olsen - Tsawout First Nation Longhouse Funding w50 Information
Kevin Richter, Janelle Staite -- TELECONFERENCE: Security Concern; Government Financial Information

BCRB Industry Update -Security Concemn

October 7, 2021

All Day

9:00 AM - 9:30 AM
9:20 AM - 10:00 AM
10:00 AM - 10:30 AM
11:00 AM - 11:30 AM
11:30 AM - 12:00 PM
2:15 PM - 3:00 PM

4.30 PM - 5.00 PM

'October 8, 2021

Victoria
Please See Above

MBM BRIEFING | Phibbs Exchange w/Kaye Krishna, Ashok Bhatti, Janelle Staite -- MS Teams

Catch up: Kevin/Madeline -- Microsoft Teams Meeting

Touch Base: Kevin 8 Steve H -- Kevin to call Steve

KR Brief: PPB -- Skype Meeting

Connect (Kevin & James) -- Microsoft Teams Meeting

MINISTER'S COUNCIL -- MS Teams

Ad Hoc Natural Resource Public Safety Committee -- MS Teams

12:00 AM - 12:00 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

Richter, Kevin J TRAN:EX

Victoria
Please See Above

Touch Base: Frank & Kevin -- Kevin to call Frank

ADM Reconciliation Committee (Oct) -- MS Teams (details below)
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'October 8, 2021 Continued

11:00 AM - 12:00 PM

2:15 PM - 2:30 PM

3:00 PM - 4:00 PM

October 11, 2021

Weekly Executive Committee -- MS Teams Meeting

CALL: Doug, Kaye, Kevin, Ed re: Oct 12 DMCC on Indigenous Consultation 8 Accommodation Framework
-- Conference Call (see attached details)

DM MEETING | Capital Operating Model w/Kaye Krishna, Kevin Volk, Kevin Richter, Amanda Farrell -- MS
Teams

All Day Thanksgiving
October 12, 2021
12:00 AM - 12:00 AM Victoria

9:00 AM - 9:30 AM

10:00 AM - 10:30 AM

10:30 AM - 11:30 AM

11:30 AM - 12:00 PM

2:30 PM - 3:00 PM

4:00 PM - 4:30 PM

Weekly Check-In w/Kevin Richter, Kaye Krishna Securty Concen Skype Meeting

Security Concern; Personal Information

Check-In w/Kaye Krishna, Kevin Richter, Ed Miska -- Microsoft Teams [Security Concern

Security Concern; Personal Information

Security Concern

Weekly Touch Base w/ Carina Skype Meeting

Natural Resource Public Safety Committee -- MS Teams

October 13, 2021

All Day

9:15 AM - 9:30 AM

Richter, Kevin J TRAN:EX

Victoria
Please See Above

PJH PRE-BRIEF | BC Construction Association wyf 50"l Information Ed Miska, Kevin Richter --
TELECONFERENCE: Security Concern; Government Financial Information
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'October 13, 2021 Continued

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

12:15 PM - 12:45 PM

2:00 PM - 2:30 PM

3:15 PM - 3:45 PM

3:45 PM - 4:30 PM

PJH MEETING | BC Construction Association w/Personal Information , Ed Miska, Kevin Richter --
TELECONFERENCE: Security Concern; Government Financial Information

Indigenous Relations Team meeting - welcome/HOLD -- Microsoft Teams Meeting

Security Concern; Personal Information

Meeting: Brunette -- Skype Meeting

Security Concern; Personal Information

Check-In w/Kaye Krishna, Kevin Richter Security Concem

October 14, 2021

All Day

12:00 PM - 12:10 PM

3:00 PM - 4:00 PM

4:00 PM - 5:00 PM

Victoria
Please See Above

Touchbase - Leadership Led Workshops w/Kevin Richter, Vanessa Gedney -- Microsoft Teams Meeting

Strategic Planning Briefing | Facilitating the Leadership Sponsored Workshops w/Deloitte -- Microsoft
Teams Meeting

Prompt Payment Legislation -- Microsoft Teams Meeting

October 15, 2021

12:00 AM - 12:00 AM

9:00 AM - 9:30 AM

10:00 AM - 10:30 AM

11:00 AM - 12:00 PM

Richter, Kevin J TRAN:EX

Victoria
Please See Above

Awards Discussion -- Teams

Touch Base: Partnering Session -- Skype Meeting

M . Security Concern
Weekly Executive Committee - Y
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'October 15, 2021 Continued

2:00 PM - 2:30 PM STRATEGY SESSION | Workshop Leads (Kevin Richter, Kathy Kirby, Lesley Ballman) - Regulatory Policy &
Influence (Oct 20th) w/Deloitte: Christopher Shutsa, Andi Druga, Jin Roh -- Microsoft Teams Meeting

3:00 PM - 4:00 PM Expanded Executive Committee -- Microsoft Teams Meeting

October 18, 2021

8:30 AM - 9:00 AM Discussion: Partnering Session -- Skype Meeting
9:00 AM - 10:00 AM Highways Capital Program -- Skype Meeting
10:00 AM - 10:30 AM DM BRIEFING | Quarterly Reconciliation Update w/Kaye Krishna, Kevin Richter, Ed Miska, Carina Diller,

Dawn Drummond, Vanessa Gedney, lan Pilkington -- MS Teams Meeting

12:00 PM - 12:30 PM Touch Base: NNTC - Dawn and Kevin -- Kevin to call Dawn

Security Concern; Personal Information
1:00 PM - 1:30 PM

Security Concern; Personal Information
1:45 PM - 2:15 PM

Security Concern; Personal Information
2:15 PM - 3:30 PM Y :

5:30 PM - 6:30 PM ADM's NNTC Solution Forum -- Zoom

October 19, 2021

All Day TB -Cabinet
Confidences
8:45 AM - 0:30 AM Weekly Check-In w/Kevin Richter, Kaye Krishna --S€CUrty CONCeM  giype Meeting
10:15 AM - 11:00 AM Monthly Tl Corp and MoT| Major Project Risk Tracking w/Kaye Krishna, Kevin Volk, Amanda Farrell, Kevin

Richter -- MS Teams

Security Concern

1:00 PM - 2:00 PM Monthly SCR Update Online Meeting

Richter, Kevin J TRAN:EX 6 2021-11-12 2:31 PM



'October 19, 2021 Continued

Cabinet Confidences; Security Concern

3:00 PM - 3:30 PM

October 20, 2021

All Day Personal Information

8:30 AM - 9:15 AM Highways Department Meeting -- MS Teams

9:30 AM - 9:45 AM Touch Base w/Carina -- Skype Meeting

10:00 AM - 11:00 AM Leadership Sponsored Workshop (Kevin Richter, Kathy Kirby, Lesley Ballman) - Regulatory Policy &

Influence -- Microsoft Teams Meeting

11:00 AM - 12:00 PM Preservation Program Board -- Microsoft Teams Meeting

Security Concern; Personal Information

1:30 PM - 2:30 PM

2:30 PM - 3:00 PM Acciona (attendees listed below) - Infrastructure Projects w/Kaye Krishna, Kevin Richter, Kevin Volk &
Amanda Farrell -- Microsoft Teams Meeting

Security Concern

4:00 PM - 4:15 PM Touch Base: Craig & KR -- Kevin to call Craig,

4:30 PM - 5:30 PM Discussion: AIM -- Skype Meeting

'October 21, 2021

All Day Coquitlam

1:30 PM - 2:00 PM MINISTER'S COUNCIL -- MS Teams

Richter, Kevin J TRAN:EX 7 2021-11-12 2:31 PM



'October 21, 2021 Continued

2:00 PM - 2:30 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

4:40 PM - 5:10 PM

October 22, 2021

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

MRF/MBM BRIEFING | Capital Strategy Follow Up w/Kevin Volk, James Postans, Kevin Richter, Nancy
Bain, Vanessa Gedney -- MS Teams

Weekly Executive Committee -- MS Teams

MRF/MBM BRIEFING | Highway 1 264-Whatcom w/Kaye Krishna, Kevin Richter, Janelle Staite, Trent Folk,
Vanessa Gedney -- MS Teamns

Touch Base: Kevin Richter 8 Susan Stanford -- Kevin to Call Susan @Fersonal Information

STRATEGY SESSION | Workshop Leads Kevin Richter, Sandra Toth Nacey, Andrew Brooke) - Citizen Habits
& User Behaviour (Oct 25th) w/Deloitte: Christopher Shutsa, Andi Druga, Jin Roh -- Microsoft Teams
Meeting

DM Check-In w/Kevin Richter -- Kevin To Call Kaye

ADM Reconciliation Committee (additional meeting) -- MS Teams

Pre Brief: Prince Rupert Mtg -- Kevin to call Darrell

October 25, 2021

12:00 AM - 12:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

Richter, Kevin J TRAN:EX

Victoria

Pre-Brief: Hwy 4 Project -- Skype Meeting

Weekly Check In - Kevin, Holly, Courtney --Security Concemn
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'October 25, 2021 Continued

10:00 AM - 11:00 AM

11:30 AM - 12:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

4:00 PM - 5:00 PM

Leadership Sponsored Workshop (Kevin Richter, Sandra Toth Nacey, Andrew Brooke) - Citizen Habits &
User Behaviour -- Microsoft Teams Meeting

FIN MA PRE-BRIEF | BCGEU (Highways Included - PSSP) w/Personal Information
Rodrigo Disegni, lan Pilkington -- MS Teams

. Kevin Richter,

COTY Nomination Finalization -- Skype Meeting

Meeting: MOTI & City of Prince Rupert -- Microsoft Teams Meeting

Ministry Workplan Review _Security Concern | Skype

October 26, 2021

All Day

9:00 AM - 9:30 AM

10:30 AM - 11:30 AM

3:00 PM - 4:00 PM

Victoria
Please See Above

In-Person Meeting: Rob & Kevin Security Concern

TCH Program Executive Board Meeting -- MS Teams

Leadership Sponsored Workshop (Kevin Volk, Kirk Handrahan, Trish Rorison) - Sustainable Future --
Microsoft Teams Meeting

October 27, 2021

All Day

8:30 AM - 9:15 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

Richter, Kevin J TRAN:EX

Victoria
Please See Above

Highways Department Meeting -- MS Teams

Security Concern

Weekly Touch Base w/ Carina - fSkype Meeting

Updates w/ Maria -- Kevin to call Maria
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'October 27, 2021 Continued

11:00 AM - 11:30 AM

12:30 PM - 1:00 PM

1:30 PM - 3:30 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

Pennask Overview -- Skype Meeting

Security Concern

Weekly Check-In w/Kevin Richter, Kaye Krishna - »r Skype Meeting

Capital Program Board --Security Concern
Security Concern

MRF BRIEFING | Declaration Act Action Plan & Secretariat wFersonal Information , Kevin Richter,
Carina Diller, Vanessa Gedney -- MS Teams Meeting

Touch Base: Whatcom -- Skype Meeting

October 28, 2021

All Day

8:30 AM - 10:30 AM

10:30 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

3:55 PM - 4:00 PM

Richter, Kevin J TRAN:EX

Victoria
Please See Above

Change Management w/Kaye Krishna, Kevin Richter, Kevin Volk, Nancy Bain, Pat Marsh, Reg Bawa, lan
Pilkington, Vanessa Gedney, Heather Langton --Security Concern | Pat Marsh via MS Teams

Tl Corp - Monthly Project Financial Review for September Results -- Microsoft Teams Meeting

Mtg: MOTI & AIM -- Microsoft Teams Meeting

AIM debrief -- Microsoft Teams Meeting

Security Concern

Panel Debrief | ED, Strategic Planning -

MINISTER'S COUNCIL -- MS Teams

Federal-British Columbia discussion on AdViCE/ReEcommentations -- Microsoft
Teams Meeting

MRF BRIEFING | Capital Sub w/Kaye Krishna, Kevin Volk, Kevin Richter, James Postans -- MS Teams
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'October 28, 2021 Continued

4:00 PM - 4:30 PM Touch Base: Connectivity -- Skype Meeting

October 29, 2021

12:00 AM - 12:00 AM Victoria
Please See Above
9:00 AM - 10:00 AM Highway 1 Widening Status Update -- Video Skype Meeting
10:00 AM - 10:30 AM Pre-Meet: ADM's NNTC Solution Forum -- MS Teams Meeting
10:30 AM - 11:00 AM Touch Base: Paula & Kevin -- Kevin to call Paula
11:00 AM - 12:00 PM Weekly Executive Committee -- MS Teams | ISECUMty Concern
1:00 PM - 2:00 PM Corporate Executive Update -- MS Teams
2:30 PM - 3:00 PM Touch Base: Frank & Kevin -- Kevin to call Frank
3:00 PM - 4:00 PM EXPANDED EXECUTIVE | Strategic Theme Workshop #1 w/Deloitte -- Microsoft Teams Meeting
4:00 PM - 4:30 PM DM Check-In w/Kevin Richter -- Kevin To Call Kaye! 5012l Information

Richter, Kevin J TRAN:EX 11 2021-11-12 2:31 PM



