October 1, 2021

All Day FYI:Personal Information

10:30 AM - 11:00 AM Prep for Minister OERC Check in (Oct 5)
11:00 AM - 12:00 PM Check in with Minister

1:00 PM - 2:00 PM Christine | Dara | Philip - Budget --
2:00 PM - 4:30 PM DMCSI --

3:30 PM - 4:00 PM HR

October 4, 2021

9:00 AM - 9:30 AM Minister Briefing - Budget Overview

9:30 AM - 10:30 AM Senior Leadership Team Meeting --

10:30 AM - 11:00 AM Executive Check-In

11:00 AM - 12:00 PM Justice Public Safety Council Meeting

1:00 PM - 1:30 PM Pre-Brief in advance of Surrey Tour

1:30 PM - 2:00 PM Prep for Minister Youth Stabilization Care Briefing

2:00 PM - 2:30 PM Meeting with Associate DM Cooke and DM Massey (MMHA) -- MS Teams
2:30 PM - 3:00 PM Personal Information
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October 4, 2021 Continued

3:00 PM - 3:45 PM Follow up from UBCM: Reducing Reliance on Police Response for Mental Health Crises
3:45 PM - 4:15 PM Touchbase - Christine / Sara
4:30 PM - 5:00 PM Teams: Lori Wanamaker and Corp Executive

October 5, 2021

All Day FYI: Darryl attending DMC COVID

All Day FYI:Personal Information

9:00 AM - 10:45 AM Gathering Wisdom - MMHA/HLTH Presentation
10:45 AM - 11:15 AM Calendar Review --

11:15 AM - 12:00 PM Minister Briefing - Prescribed Safer Supply

1:00 PM - 1:30 PM Bi-Weekly Check in - Dara / Christine --

1:30 PM - 2:00 PM Call with Minister Malcolmson - Crosstown

2:00 PM - 2:15 PM Pre-Brief with Minister - Urban Mayors Caucus
2:15 PM - 3:00 PM Minister Meeting: Urban Mayors Caucus

3:20 PM - 4:20 PM Minister Coordination Meeting --
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October 6, 2021

9:00 AM - 9:30 AM PECSF Planning

10:00 AM - 10:30 AM Weekly Check in - Tamara / Christine --

11:00 AM - 11:30 AM Meeting: Christine / Roxanne

11:30 AM - 12:00 PM Christine/Kathy Quarterly Check-in

1:00 PM - 1:30 PM Weekly Check in - Kelly / Christine --

1:30 PM - 2:00 PM Monthly Meeting: Christine Massey / Darryl Sturtevant / Rita Notarandrea / Kym Kaufmann --
2:00 PM - 2:45 PM HR - Bi-Weekly --

3:00 PM - 4:00 PM Allison/Christine/Teresa/Nick - SUSD

4:15 PM - 4:45 PM Monthly Minister Briefing - Youth Stabilization Care / Rights Advice Services

October 7, 2021

9:00 AM - 3:30 PM MHSU Tours with Christine Massey & Norm Peters

October 8, 2021

Personal Information
All Day

9:00 AM - 10:00 AM MMHA/Health Advice/Recommentations

10:30 AM - 11:30 AM Cabinet Confidences

Massey, Christine MMHA:EX 3

2021-11-10 11:23 AM



October 8, 2021 Continued

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:15 PM - 2:00 PM

Weekly Communications (GCPE) --

LUNCH: Christine / Trish

DM Briefing re: Decriminalization timelines and other updates

October 12, 2021

9:40 AM - 9:55 AM

10:00 AM - 10:30 AM

10:25 AM - 11:00 AM

11:00 AM - 12:00 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:05 PM - 3:35 PM

3:45 PM - 4:15 PM

9:40 Pre-Brief with Minister - Grace Elliott

Minister Meeting with Grace Elliatt - state of indigenous mental health with the urban population in

Nanaimo

Minister / Christine - Weekly Check in

Executive Committee --

Calendar Review --

Minister Briefing Cabinet Confidences

P s g Cabinet Confidences
Minister Briefing

Prep for Joint Steering Committee --

October 13, 2021

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM
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Weekly Check in - Tamara / Christine --

Bi-Weekly - Sara / Christine --
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October 13, 2021 Continued

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

Follow up: PECSF Planning

Introduction: Christine / Holly

Pre-mtg on Complex Care Proposals

Pre-Brief with Minister - S| Committee / Connections Place

Weekly Check in - Kelly / Christine --

Bi-Weekly Check in - Darryl / Christine --

Connect: Christine / Ross

October 14, 2021

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

1:05 PM - 1:50 PM

Leadership Council Meeting - MMHA: Christine Massey, Nick Grant / Guest: Ross Hayward, HLTH --

Touchbase - Christine / Darryl / Donna / Shelley - Overdose

Touchbase - Christine / Teresa

Bi-Weekly Minister Briefing: Decrim

2:00 PM - 5:00 PM DMCSI --
October 15, 2021
8:30 AM - 10:30 AM DMC --
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October 15, 2021 Continued

11:00 AM - 11:30 AM Meeting: Christine / Leah

1:00 PM - 1:30 PM Weekly Communications (GCPE) --
1:30 PM - 2:00 PM HR Touchbase

3:00 PM - 3:15 PM DM Update

3:15 PM - 4:15 PM Handover - Christine / Nick / Lori --

October 18, 2021

9:30 AM - 10:00 AM DM Update

10:00 AM - 10:30 AM Senior Leadership Team Meeting

11:00 AM - 12:00 PM Meeting / Tour with Minister - Connections Place
2:00 PM - 2:30 PM Christine / Lori - Decriminalization

2:40 PM - 2:55 PM Pre-Brief with Minister - Sli

3:00 PM - 4:00 PM Bi-Weekly Check in - Dara / Christine --

4:30 PM - 5:00 PM Call: Christine / Darryl / Ally

5:00 PM - 5:15 PM Call with Minister
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October 19, 2021

All Day

7:30 AM - 8:30 AM

9:00 AM - 10:00 AM

10:00 AM - 10:15 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 2:30 PM

3:00 PM - 4:00 PM

4:00 PM - 4:15 PM

FYI: Personal Information

DMC COVID

MMHA/PSSG - Decriminalization

Touchbase - Christine / Kelly / Leah

Meeting: Christine Massey / Eva Lewis - SFU Invitation: Policy Spotlight with the School of Public Policy

Calendar Review --

Minister / Christine - Weekly Check in

Joint Steering Committee - BC's Overdose Response Monthly Meeting --

Minister Coordination Meeting --

Christine / Darryl / Ally - Decrim Comms

October 20, 2021

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

9:30 AM - 10:00 AM

11:00 AM - 2:00 PM

Massey, Christine MMHA:EX

Virtual Ministry Stand Up --

Joint DM Monthly Meeting --

Health DM Briefing - Decriminalization

ZOOM LINK - Diversity, Equity & Inclusion Training for the MHCC Board of Directors
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October 20, 2021 Continued

2:30 PM - 3:00 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

Briefing: Decriminalization

Weekly Check in - Kelly / Christine --

Briefing: Stop the Stigma Campaign

October 21, 2021

9:15 AM - 10:00 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:05 PM - 1:20 PM

1:25 PM - 1:55 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:35 PM - 3:50 PM

4:00 PM - 4:30 PM

Massey, Christine MMHA:EX

MEETING: Lori and Christine re: Bi-Monthly Check ins --

PHSA Crisis Lines - Ross / Lori / Christine

Weekly Check in - Tamara / Christine --

Debrief - Joint Steering Committee --

Pre-Brief with Minister: CISCOE - A Plan To Tackle Opioid Overdoses within Construction

Minister Meeting - CISCOE: A Plan To Tackle Opioid Overdoses within Construction

Weekly Communications (GCPE) --

Joint Minister Briefing (MMHA / MCFD) - Step Up Step Down

Minister Malcolmson Briefing: PHSA Crisis Lines

MMHA / Dr. Bonnie Henry - Decriminalization
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October 22, 2021

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

11:15 AM - 11:45 AM

3:30 PM - 4:30 PM

Decrim Check in

DM Briefing: Q2 Forecast

DM Spidel & DM Massey

SSSRT Future Discussion

October 25, 2021

9:00 AM - 9:45 AM

10:15 AM - 10:30 AM

10:30 AM - 11:00 AM

11:30 AM - 12:00 PM

1:00 PM - 2:30 PM

1:15 PM - 1:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:45 PM

4:00 PM - 4:30 PM

Massey, Christine MMHA:EX

Pre-Brief with Minister - Opposition Briefings

Pre-Brief with Minister - Joint Minister (MMHA, AG, SDPR) Meeting with Vancouver and District Labour

Council

Joint Minister Meeting (AG, SDPR, MMHA) with Vancouver & District Labour Council

Update on Stabilization Care and Oversight of Recovery Homes

Executive Committee --

Confirmed: Executive - Funding Requests

Connect

Joint Minister Briefing (MMHA/PSSG) - Decrim

Minister Briefing -

Cabinet Confidences
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October 26, 2021

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:45 AM - 11:00 AM

1:00 PM - 1:30 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

Decrim conversation w/ Christine

Minister Malcolmson Briefing - PHO Unintended Consequences Report

Calendar Review --

Prep for Minister OERC Check in

Touchbase - Youth Stabilization Care

Call: Donna/Christine

Weekly Check in - Tamara / Christine --

Minister Meeting: Family Services of Greater Vancouver

Minister / Christine - Weekly Check in

October 27, 2021

9:30 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:15 AM

11:30 AM - 12:00 PM

1:00 PM - 2:00 PM

Massey, Christine MMHA:EX

Bi-Weekly Check in - Darryl / Christine --

Weekly Communications (GCPE) --

Touchbase - Bonnie / Christine - Decriminalization

Prep for Minister Briefing: ICY Teams Update and Selection

Bi-Weekly Check in - Lori / Christine --
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October 27, 2021 Continued

2:00 PM - 2:30 PM

2:55 PM - 3:10 PM

3:15 PM - 3:45 PM

Bi-Weekly - Sara / Christine --

2:55 - Pre-Brief with Minister - Premier Briefing

Premier Briefing: Decrim

October 28, 2021

11:00 AM - 11:20 AM

3:00 PM - 3:45 PM

5:00 PM - 5:30 PM

Ad hoc DMC Meeting

Opposition Briefing (Liberals) - Decrim

Minister Eby Briefing - Decrim

October 29, 2021

8:30 AM - 10:30 AM

11:00 AM - 11:30 AM

1:00 PM - 2:00 PM

3:00 PM - 3:30 PM

5:00 PM - 5:30 PM

Massey, Christine MMHA:EX

DMC --

Touchbase - Lisa / Christine

Corporate Executive Update

Prep for meeting with FNHA

Debrief
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