November 1, 2021

8:30 AM - 5:00 PM CJ A/DM --
November 2, 2021 - | J
8:30 AM - 5:00 PM CJA/DM --
November 3, 2021 N - | J
8:30 AM - 5:00 PM CJA/DM --
'November 4, 2021 - -
8:30 AM - 5:00 PM CJ A/DM --
9:30 AM - 9:35 AM DMC Call
November 5, 2021 _ -
All Day Sign-off Time and Leave
8:30 AM - 5:00 PM CJ A/DM --
November 8, 2021 - - ]
8:30 AM - 5:00 PM CJ A/DM --
November 9, 2021 _ : -

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

Brouwer, Shauna CITZ:EX

DMC COVID

Shauna, Krista, Brad and Sherri re: ED Meeting

2021-12-01 10:21 AM




'iovember 9, 2021 Cor'\tl'nu-e_a_'

11:00 AM - 11:30 AM

12:00 PM - 1:00 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 2:45 PM

2:45 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 5:00 PM

S

November 10, 2021

S

9:00 AM - 9:30 AM

10:00 AM - 10:15 AM

10:30 AM - 11:15 AM

11:30 AM - 12:00 PM

Brouwer, Shauna CITZ:EX

HRMS Procurement Discussion

Private Appointment

Shauna & CJ re: Debrief

Shauna/CJ/Hayden re: DIB & Integrated Data Pre-brief (Mtg Nov 18)

Phone Call: Shauna & Sunny

eApprovals

Shauna & Alex re: Touch Base 8 NoW --

Joint Ministers' Briefing: MMR/MLB/MDE/MBR/MSR re: MOU with MST

Shauna/Jen re: Touchbase --

MINISTER: Meet and Greet with Federal Minister

Shauna, Krista & Courtney re: Comms Update

MINISTER: Meeting with Shaw

2021-12-01 10:21 AM



November 10, 2021 Continued

12:30 PM - 1:30 PM Lunch

1:30 PM - 2:00 PM Skip Level Mtg - Shauna Brouwer & Leila Ball, Exec. Director (PSD)

2:00 PM - 2:30 PM eApprovals

2:30 PM - 3:00 PM Skip Level Mtg with Shauna Brouwer & Sophia Howse, Sr. Exec. Director (DPD)
3:00 PM - 3:30 PM eApprovals

3:30 PM - 4:00 PM Shauna, Bev/Jon Burbee & Carol Prest re: Point of Sale Project

4:30 PM - 5:00 PM Phone Call: Shauna & Tim re: Check-in (Mtg series ends Dec 15/21) --

November 11, 2021 B 'i

8:00 AM - 5:00 PM Stat Holiday - Remembrance Day
November 12, 2021 1
9:00 AM - 10:20 AM eApprovals
10:30 AM - 11:00 AM Phone Call: Shauna and Lisanne Bowness
11:00 AM - 12:30 PM Lunch
12:30 PM - 1:00 PM ARD Executive Steering Committee
1:00 PM - 3:00 PM eApprovals

Brouwer, Shauna CITZ:EX 3 2021-12-01 10:21 AM




| November] 2, 2b21 Continued

4:00 PM - 5:00 PM

November 15, 2021

9:00 AM - 9:15 AM

9:30 AM - 10:00 AM

10:00 AM - 12:00 PM

12:00 PM - 12:30 PM
12:30 PM - 2:45 PM

1:30 PM - 2:30 PM

2:45 PM - 3:30 PM

3:30 PM - 5:00 PM
November 16, 2021

9:00 AM - 9:45 AM

10:00 AM - 11:00 AM

11:15 AM - 12:00 PM

12:00 PM - 1:00 PM

Brouwer, Shauna CITZ:EX

Do Not Book

MINISTER: Pre-brief for East Kootenay Meeting

eApprovals

Bi-weekly: CITZ Executive Committee (20201 Mtg. Series Part 2 - ends Dec 20) --

Lunch

Travel

Question Period

CITZ - Priorities

Do Not Book

UniverCITZy: Welcome and Executive Panel - “What | Wished I Learned Earlier in My Career”

Question Period

MINISTER: Meeting with East Kootenay (Follow-up to UBCM Mtg Sept 10)

Lunch

4 2021-12-

01 10:22 AM



November 16, 2021 Continued

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:30 PM - 4:00 PM

4:15 PM - 5:00 PM

eApprovals

Bi-weekly: Shauna and Teri (Mtg series ends Dec 21/21) --

eApprovals

MEETING: Lori and Shauna re: Bi-Monthly Check in --

Do Not Book

Noveml:;er 17, 2021

9:00 AM - 10:30 AM

10:30 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

1:45 PM - 2:00 PM

2:30 PM - 7:00 PM

Brouwer, Shauna CITZ:EX

Digital Investment Board Meeting

DM Integrated Data Board Meeting

Phone Call: Shauna & CJ

Lunch

Shauna, Kevin, Andrew, Hayden & Catherine re: Pre-brief for Nov 26 DMC Agenda Items (Legacy

Systems)

Question Period

Phone Call: Shauna 8 Sunny re: eApp 18845

Committee of the Whole

2021-12-01 10:22 AM




9:00 AM - 10:30 AM

10:00 AM - 11:00 AM
11:00 AM - 12:00 PM

12:00 PM - 1:00 PM
1:00 PM - 2:00 PM

2:00 PM - 5:30 PM

P\Ioverr_lber 19, 2021

All Day

8:00 AM - 9:45 AM

10:00 AM - 10:45 AM

12:00 PM - 3:30 PM

4:00 PM - 4:30 PM

November 20, 2021

1:00 PM - 1:30 PM

| —E -
8:30 AM - 9:00 AM

Brouwer, Shauna CITZ:EX

Corporate Executive

Question Period

Committee of the Whole

Lunch

Do Not Book

Committee of the Whole

Sign-off Time and Leave

Succession Day for DM's

ExComm Touchbase

Succession Day for DM's (continued)

Meeting: Shauna/Teri/Bobbi/Rueben/Angela/Brad

Optional DM/Alternate Meeting - Certification of Essential Vehicles

MINISTER: Meeting with Northern Development

2021-12-01 10:22 AM



November 22, 2021 Continued

9:30 AM - 10:00 AM Shauna, CJ, Susan & Jeanne Holliss re: Speed Test Study
10:30 AM - 12:15 PM MINISTER: Roundtable --
12:15 PM - 1:00 PM Lunch
1:00 PM - 1:30 PM Skip Level Mtg with Shauna Brouwer & Peter Watkins, Exec. Director (OCIO)
1:30 PM - 2:30 PM Question Period
2:30 PM - 3:30 PM Committee of the Whole
4:30 PM - 6:30 PM HOLD: Committee of the Whole
November 23, 2021
10:00 AM - 11:00 AM Question Period

Cabinet Confidences

11:45 AM - 12:30 PM (11:45am-12:30pm) MDE, MLB & PS Singh -

12:30 PM - 1:30 PM Lunch

1:30 PM - 2:45 PM Do Not Book

2:50 PM - 3:00 PM Phone Call (2:50 pm): Shauna & Sunny re: Special Compensation Adjustment
3:00 PM - 3:10 PM Phone Call (3:00 pm): Shauna & David re: Special Compensation Adjustment

Brouwer, Shauna CITZ:EX 7

2021-12-01 10:22 AM



‘ November 23, 2021 Continued

4:00 PM - 6:30 PM HOLD - Committee of the Whole

November 2_4 2021

9:00 AM - 9:30 AM Shauna/Jeannette re: Touchbase --

9:30 AM - 10:30 AM DM Briefing: Connectivity

10:30 AM - 11:00 AM IN PERSON - Shauna, Bev & Adriana re: Service BC Geographical Service Delivery Model
11:00 AM - 11:30 AM Shauna Bouwer / CJ Ritchie / David James - GCIO role

12:15PM - 12:30 PM MINISTER: FOIPPA

12:30 PM - 1:00 PM Lunch

1:.00 PM - 1:30 PM Bi-weekly: Shauna 8 Sunny --

1:30 PM - 2:30 PM Question Period

2:30 PM - 7:00 PM Committee of the Whole

. Novemﬁer_Z_S_, 2021
9:00 AM - 10:00 AM eApprovals

10:00 AM - 11:00 AM Question Period

Brouwer, Shauna CITZ:EX 8 2021-12-01 10:22 AM



Noverribér 25,_2021 Continded

11:00 AM - 12:00 PM Committee of the Whole
12:00 PM - 1:00 PM Lunch
1:00 PM - 4:45 PM Committee of the Whole
November 26, 2021
8:30 AM - 10:30 AM bpMC --
10:30 AM - 11:00 AM Shauna/Jeannette/Jen re: Touchbase --
11:00 AM - 11:45 AM MINISTER: First Nations' Leaders Gathering Pre-brief
12:00 PM - 12:45 PM Lunch
12:45 PM - 1:00 PM Shauna/Lori Re: 1:1
1:00 PM - 3:00 PM 1:00PM DMCE
3:00 PM - 3:30 PM eApprovals
3:30 PM - 4:15 PM ARD Executive Steering Committee (Mtg series ends Feb 18/22) --

November 29, 2021

8:30 AM - 10:00 AM Bi-weekly: CITZ Executive Committee (20201 Mtg. Series Part 2 - ends Dec 20) --

10:30 AM - 12:00 PM eApprovals

Brouwer, Shauna CITZ:EX 9 2021-12-01 10:22 AM



12:00 PM - 1:00 PM

1:15 PM - 2:15 PM

2:30 PM - 3:30 PM

[ ﬁ&vember.éo, 2021

12:00 PM - 1:00 PM

2:30 PM - 3:30 PM

Brouwer, Shauna CITZ:EX

November 29, Zb?i --Cohtinued

LUNCH

MINISTER: MLB, Kass re Connectivity

Kass / Shauna Touchbase

Lunch

MINISTER: Cabinet Confidences

10

2021-12-01 10:22 AM



