'November 1, 2021

9:00 AM - 9:30 AM
10:00 AM - 10:30 AM
10:30 AM - 11:00 AM
1:00 PM - 1:30 PM
2:00 PM - 2:30 PM
2:45 PM - 3:15 PM
3:30 PM - 4:00 PM
4:00 PM - 4:30 PM
4:30 PM - 5:00 PM
November 2, 2021

9:00 AM - 9:30 AM
9:30 AM - 10:00 AM
10:00 AM - 10:45 AM
10:45 AM - 11:00 AM
11:00 AM - 11:30 AM

1:00 PM - 1:30 PM

Maranda, Pierrette IGRS:EX

Domestic Team -- Microsoft Teams Meeting

Pierrette/Silas --

Bilateral meeting with Vincent -- Microsoft Teams Meeting

The Daily + -- Microsoft Teams Meeting

Pierrette/Grant -- MS Teams

Bi-Weekly - Lucy -- Microsoft Teams Meeting

Silas/Pierrette/Sukumar/Nicole L -- Microsoft Teams Meeting

FAP - Team Meeting

Silas/Pierrette/Grant -- Microsoft Teams Meeting

The Daily -- MS Teams

Pierrette/Grant -- MS Teams

Silas/Pierrette/Vincent/Chantal/Marc -- MS Teams

Thuy -- follow-up NR and other

Follow-up

CHT

2021-11-30 4:48 PM



'November 2, 2021 Continued

1:30 PM - 2:00 PM Incoming Correspondence - Asia-Pacific

2:00 PM - 2:30 PM FOI

2:30 PM - 3:00 PM Silas/Pierrette/Grant -- Microsoft Teams Meeting
3:00 PM - 3:30 PM Workload - Grant/Pierrette -- MS Teams

3:30 PM - 4:00 PM BN - UK

4:00 PM - 5:00 PM FOI

5:00 PM - 5:30 PM CHT

November 3, 2021

9:00 AM - 9:30 AM The Daily -- MS Teams

9:30 AM - 10:00 AM Silas/Pierrette/Grant/Nicole J/Judi/Lauren -- Microsoft Teams Meeting
10:00 AM - 10:30 AM Silas/Pierrette

11:30 AM - 12:00 PM BN Review

12:30 PM - 1:00 PM Travel

1:00 PM - 2:00 PM UK HC Luncheon

2:00 PM - 2:30 PM Travel

2:30 PM - 3:00 PM Rachael/Pierrette Weekly -- MS Teams

Maranda, Pierrette IGRS:EX 2 2021-11-30 4:48 PM



'November 3, 2021 Continued

3:00 PM - 3:30 PM Pierrette/Grant/Judi/Lauren/Nicole J. -- MS Teams
3:30 PM - 4:00 PM Pierrette/Vincent Weekly Meeting -- MS Teams
4:00 PM - 4:30 PM Silas/Pierrette/Grant -- Microsoft Teams Meeting
4:30 PM - 5:00 PM Pierrette/Grant -- MS Teams

November 4, 2021

8:00 AM - 8:45 AM Ministers Ralston, Rankin, Eby, Farnworth, Cullen; Lori, Doug, Fazil, Deborah, Rachel, Lori H., Mark,

Richard, Eric Geoff, Don B., George S., Tim H., Wayne R. -Security fTeams
Concern

9:00 AM - 9:30 AM The Daily -- Microsoft Teams

9:30 AM - 10:00 AM PCO

10:00 AM - 10:30 AM Grant

10:30 AM - 11:30 AM Francophone Affairs- 250 K

11:30 AM - 12:00 PM 30-60-90 days update

1:00 PM - 1:30 PM Approvals

1:30 PM - 2:00 PM CHT

2:00 PM - 2:30 PM COF Incoming correspondence process, flowchart

2:30 PM - 3:00 PM PSA

Maranda, Pierrette IGRS:EX 3 2021-11-30 4:48 PM



'November 4, 2021 Continued

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 5:00 PM

Labour mobility

Petite enfance - video

Federal engagement

November 5, 2021

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 5:00 PM

Maranda, Pierrette IGRS:EX

Computer authentification

Vote description

Pierrette/Grant -- MS Teams

Meeting: Ministers Ralston, Rankin, Eby, Farnworth, Cullen; Lorl, Doug, Fazll, Deborah, Rachel, Lorl H.,
Mark, Richard, Eric Geoff, Don B., George S., Tim H., Wayne R. -- Microsoft Teams Meeting

PCO

HR

Pierrette/Nicole L. -- MS Teams

Policy Team -- MS Teams

Follow-up -- Krishna

Protocol - Indigenous Veterans and Veterans Day notice

FOI

2021-11-30 4:48 PM



'November 8, 2021

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM
11:30 AM - 12:15 PM
12:15 PM - 12:45 PM

12:45 PM - 1:00 PM

1:30 PM - 2:00 PM
2:00 PM - 2:30 PM
2:30 PM - 3:00 PM

3:00 PM - 5:00 PM

IGRS Executive Priorities & Planning

Cab Ops

Cruise Ship Restart Committee -- MS Teams

Sheena, Silas

Pierrette/Grant

Silas

P and P follow-up

FOI

Office work

November 9, 2021

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

1:30 PM - 2:00 PM

2:00 PM - 2:15 PM

Maranda, Pierrette IGRS:EX

The Daily -- MS Teams

DMC COVID -- Teams

Introductory meeting: Pierrette Maranda/Monica Dhawan -- MS Teams

COVID-19 Lessons Learned Working Group -- Microsoft Teams Meeting

Workload + Vaccine Verification - Grant/Pierrette --

Silas/Pierrette/Grant -- Microsoft Teams Meeting

2021-11-30 4:48 PM



'November 9, 2021 Continued

2:15 PM - 2:45 PM

3:30 PM - 3:45 PM

4:00 PM - 5:00 PM

Meeting DM Brownsey / DM Vandergrift -- Microsoft Teams meeting

Pierrette/Amy -- Pierrette to call Amy

ADM Meeting: Border Measures -- MS Teams Meeting

November 10, 2021

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:15 AM - 10:30 AM

11:00 AM - 11:15 AM

1:45 PM - 2:00 PM

2:00 PM - 2:30 PM

3:30 PM - 4:00 PM

The Daily -- MS Teams

Silas/Pierrette -- Microsoft Teams Meeting

Pierrette/Lucy -- MS Teams

Plerrette/Sukumar -- MS Teams

Rachael/Pierrette Weekly -- MS Teams

Pierrette/Vincent Weekly Meeting --

Pierrette/Silas -- MS Teams

‘ November 11, 2021

All Day

November 12, 2021

Remembrance Day

All Day

Maranda, Pierrette IGRS:EX

Personal Information
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'November 15, 2021

9:00 AM - 9:30 AM
9:30 AM - 10:00 AM
10:00 AM - 10:30 AM
10:30 AM - 11:00 AM

11:00 AM - 11:45 AM

1:00 PM - 1:30 PM
2:00 PM - 3:00 PM
3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

The Daily + -- Microsoft Teams Meeting

Silas - quick update

FOI

British Columbia - Federal / Discussion -- Microsoft Teams Meeting

Engagement with BC officials - Safe Cruise restart -- Microsoft Teams Meeting

Catching up -- Microsoft Teams Meeting

COF Premiers’ call

HOLD

Review of document of EMLI and ENV before Ottawa meetings

November 16, 2021

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

12:00 PM - 12:30 PM

12:30 PM - 1:30 PM

Maranda, Pierrette IGRS:EX

The Daily -- MS Teams

Domestic Team

Letter -- Microsoft Teams Meeting

Pierrette/Silas -- MS Teams

Travel

CG of France luncheon
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'November 16, 2021 Continued

1:00 PM - 2:30 PM

3:30 PM - 5:00 PM

5:00 PM - 5:30 PM

IGRS Series -- Micosoft Teams Meeting

FMM call

Follow-up

November 17, 2021

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:45 AM - 10:00 AM

10:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:15 PM - 12:30 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:30 PM - 5:00 PM

Maranda, Pierrette IGRS:EX

The Daily -- MS Teams

Workload - Grant/Pierrette -- MS Teams

Pierrette/Sandra -- MS Teams

Provincial Supply Chain -- Microsoft Teams Meeting

Genevieve/Pierrette/Rachael/Silas -- MS Teams

Silas/Pierrette/Grant -- Microsoft Teams

Rachael/Pierrette Weekly -- MS Teams

Domestic Team

Bi-Weekly - Lucy -- Microsoft Teams Meeting

Bi-Weekly - Sukumar -- Microsoft Teams Meeting

Bi-Weekly - Grant -- Microsoft Teams Meeting
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'November 18, 2021

8:30 AM - 9:00 AM The Daily -- MS Teams

9:00 AM - 10:30 AM Corporate Executive -- MS Teams

1:00 PM - 1:30 PM COF

1:30 PM - 2:00 PM Silas/Pierrette/Sukumar -- MS Teams

2:00 PM - 2:30 PM Silas/Pierrette/Grant -- Microsoft Teams Meeting

4:30 PM - 5:30 PM B.C. COVID-19 Industry Engagement Table — Supply Chain -- MS Teams info below

5:30 PM - 6:00 PM Health Funding -- Heads-Up & Update on intergov approach -- Microsoft Teams Meeting

November 19, 2021

9:00 AM - 9:30 AM Federal announcements

9:30 AM - 10:00 AM Pierrette/Vincent Weekly Meeting -- MS Teams

10:00 AM - 10:30 AM PCO

10:30 AM - 11:30 AM FOI

11:30 AM - 12:00 PM BC Federal Council

1:00 PM - 1:30 PM North American Leaders' Summit

1:30 PM - 2:00 PM Floods - interministry cooordination

2:00 PM - 2:30 PM Incoming Consular correspondence - offer of assistance

Maranda, Pierrette IGRS:EX 9 2021-11-30 4:49 PM



'November 19, 2021 Continued

3:00 PM - 4:00 PM Cab Sub

4:00 PM - 4:30 PM Approvals

November 22, 2021

9:00 AM - 10:00 AM IGRS Executive Priorities & Planning -- MS Teams
10:00 AM - 10:30 AM Pierrette/Silas -- MS Teams

10:30 AM - 11:00 AM Pierrette/Grant/Vincent -- MS Teams

11:00 AM - 11:30 AM Labour market/ labour shortage

11:30 AM - 12:00 PM Early Childhood

2:00 PM - 2:45 PM Silas/Pierrette/Vincent -- Microsoft Teams Meeting
3:00 PM - 3:30 PM Follow-up

3:30 PM - 4:00 PM Pierrette/Victoria Introductory meeting -- MS Teams
4:00 PM - 4:45 PM Bi-Weekly - Grant -- Microsoft Teams Meeting

November 23, 2021

8:30 AM - 9:00 AM FOI
9:30 AM - 10:00 AM Update - interministry committee
10:00 AM - 10:30 AM Pierrette/Vincent -- MS Teams

Maranda, Pierrette IGRS:EX 10 2021-11-30 4:49 PM



'November 23, 2021 Continued

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:30 PM - 4:00 PM

November 24, 2021

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:30 AM - 11:30 AM

11:30 AM - 12:00 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:30 PM

Maranda, Pierrette IGRS:EX

Administrative matter

The Daily -- MS Teams

FOI

Federal Throne Speech

Pre-brief | COF SC -- Microsoft Teams Meeting

Nunavut

Workload - Grant/Pierrette -- MS Teams

Bl-Weekly - Sukumar -- Microsoft Teams Meeting

The Daily -- MS Teams

Pierrette/Vincent -- Microsoft Teams Meeting

COF SC -- Zoom

Debrief -- Microsoft Teams Meeting

Pierrette/Lauren -- Microsoft Teams Meeting

Rachael/Pierrette Weekly -- MS Teams

All-Staff Meeting -- Microsoft Teams Meeting

11
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'November 24, 2021 Continued

4:00 PM - 4:15 PM Call Silas / Louise / Michael -- conference call

4:30 PM - 5:00 PM Follow-up

November 25, 2021

8:30 AM - 9:00 AM Health IGR questions/issucs

9:00 AM - 9:30 AM The Daily -- MS Teams

9:30 AM - 10:00 AM Fed-prov update

10:00 AM - 10:30 AM Meeting with Silas, Pierrette, Louise and Michael -- Microsoft Teams Meeting
10:30 AM - 11:00 AM Pierrette/Silas -- MS Teams

11:00 AM - 12:00 PM Prep - review of documents

12:00 PM - 1:00 PM COF Premiers' call

1:25 PM - 1:55 PM Debrief -- Microsoft Teams Meeting

2:00 PM - 2:30 PM Pierrette/Vincent Weekly Meeting -- MS Teams

3:00 PM - 3:15 PM Meet w/ Jess Gunnarson -- Microsoft Teams Meeting
3:30 PM - 4:00 PM FOI

4:00 PM - 4:30 PM Feedback from ministries: BC-Fed initiative

4:30 PM - 5:00 PM Pierrette/Grant/Judi/Lauren -- MS Teams
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'November 26, 2021

8:30 AM - 9:00 AM
9:00 AM - 9:30 AM
9:30 AM - 10:00 AM
10:00 AM - 10:30 AM
10:30 AM - 11:00 AM
11:00 AM - 11:30 AM
11:30 AM - 12:00 PM

12:15 PM - 12:45 PM

1:00 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

COF replies/feedback -- Microsoft Teams Meeting

PCO

30-60-90 issues

Finance and Health intergov issues

Check-in -- Follow-up of COF call -- Microsoft Teams Meeting

Review of federal-BC initiatives

BN review

IGRS/FIN -- Microsoft Teams Meeting

DMCE -- Teams Meeting

Cab Sub

Consular correspondence - floods

November 29, 2021

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

Maranda, Pierrette IGRS:EX

PCO

The Daily + -- Microsoft Teams Meeting

13
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'November 29, 2021 Continued

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

November 30, 2021

Pierrette/Sukumar/Nicole V. -- MS Teams

FOI

Canada-BC Ministers’ committee

Pierrette/Silas -- MS Teams

Long Term Care Homes

Discussion on Floods -- Microsoft Teams Meeting

PCO

Plerrette/Grant -- MS Teams

Pierrette/Sukumar -- MS Teams

Bi-Weekly - Lucy -- Microsoft Teams Meeting

BN and SN review

Grant to call Pierrette

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

Maranda, Pierrette IGRS:EX

The Daily -- MS Teams

PCO

Security
Silas/Pierrette/Vincent -- Microsoft Teams Meeting or Concem

14
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'November 30, 2021 Continued

10:30 AM - 11:00 AM Health data update

11:00 AM - 11:30 AM Pierrette/Vincent -- MS Teams

11:30 AM - 12:00 PM Interministry consultation: Floods/ supply chain
1:00 PM - 1:30 PM Federal announcement: Border measures

1:30 PM - 2:00 PM Early Childhood - Saskatchewan

2:00 PM - 2:30 PM Info re. Bilateral Health funding, etc.

2:30 PM - 3:00 PM Workload - Grant/Pierrette -- MS Teams

3:00 PM - 3:30 PM HR

Maranda, Pierrette IGRS:EX 15 2021-11-30 4:50 PM



