'November 1, 2021

12:00 AM - 12:00 AM Security
(g T

8:30 AM - 9:00 AM Touch Base: Preservation Program - Kevin, Rodrigo & lan -- MS Teams

9:15 AM - 10:00 AM DM Weekly 1:1 w/Kevin Richter & Kaye Krishna, Ellen Slanina, Ashok Bhatti, Maria D'Archangelo --
Security | MS Teams

10:30 AM - 11:00 AM DM BRIEFING | Routine Capital Report w/Kaye Krishna, lan Pilkington, Kevin Richter, Rodrigo Disegni --

MS Teams Meeting | Security

11:00 AM - 11:30 AM Weekly Check In - Kevin, Holly, Courtney -- Security

1:00 PM - 1:30 PM Meeting: Lori, Kaye, Okenge, Kevin Richter, Tara Faganello -- Microsoft Teams Meeting
2:00 PM - 32:00 PM Touch Base - Kevin R, Pat, Heather, Vanessa, lan 8 Laura -- Microsoft Teams Meeting
3:00 PM - 3:30 PM Pre Brief: Concessions -- Microsoft Teams Meeting

3:30 PM - 4:00 PM Discussion: IDC -Kevin, Jennifer & Pat -- MS Teams

November 2, 2021

All Day Security
Cnnram Please See Above
9:00 AM - 9:30 AM MOTI Meeting w/BC Hydro Board Chair Doug Allen & Amy McCallion - Site C Roads -- MS Teams
10:00 AM - 10:30 AM Phone Call w/ Sarah Zaharia -- Kevin to Call Sarah
11:00 AM - 1:30 PM Change Management w/Kaye Krishna, Kevin Richter, Kevin Volk, Pat Marsh, Reg Bawa, lan Pilkington,

Vanessa Gedney, Heather Langton, Laura Bow -- IN PERSON | Security Concern

1:30 PM - 2:00 PM Bi-Weekly TB Pre Meet -- Skype Meeting
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'November 2, 2021 Continued

2:00 PM - 2:15 PM

2:45 PM - 3:15 PM

4:00 PM - 4:30 PM

November 3, 2021

Touch Base: Steve & Kevin --Security

MRF BRIEFING | Concession Agreements w/Kaye Krishna, Kevin Richter, Ashok Bhatti, Joyce Chang,

Vanessa Gedney -- MS Teams Meeting

Natural Resource Public Safety Committee -- MS Teams

All Day

8:30 AM - 9:15 AM
11:00 AM - 11:30 AM
11:30 AM - 12:00 PM
1:00 PM - 1:30 PM

2:00 PM - 2:30 PM

'November 4, 2021

12:00 AM - 12:00 AM

8:30 AM - 9:00 AM
9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

Richter, Kevin J TRAN:EX

Security
- Please See Above

HD Call - New Link -- MS Teams

Touch Base: SIR -- Skype Meeting

Touch Base: SCR -- Skype Meeting

North Shore Study Discussion -- Microsoft Teams Meeting

DM BREIFING | Journey to Reconciliation Follow-Up w/Kaye Krishna, Kevin Richter. lan Pilkington. Carina

Diller, Susan Paton, Vanessa Gedney -- MS Teams

Security
Please See Above

Discussion: Connectivity -- Microsoft Teams Meeting

SIR RMT meeting - KR to join -- Skype Meeting

Security Concern to Whatcom Board Meeting -- Microsoft Teams Meeting

2021-12-14 2:27 PM



'November 4, 2021 Continued

10:30 AM - 11:00 AM

11:30 AM - 12:00 PM

1:00 PM - 2:00 PM

2:30 PM - 3:20 PM

MOTI Meeting w/City of Surrey --Security 'MS Teams

SCR RMT meeting - KR to join -- Skype Meeting

ADMC: Community Recovery -- TEAMS

MINISTER'S COUNCIL -- MS Teams

November 5, 2021

All Day

All Day

All Day

9:00 AM - 10:00 AM

11:00 AM - 12:00 PM

1:00 PM - 3:00 PM

November 7, 2021

All Day

November 8, 2021

Personal Information

Personal
Information

BCGEU/BCRB/MOTI Meeting ->ecurity Concern

Weekly Executive Committee -- MS Teams

EXPANDED EXECUTIVE | Strategic Theme Workshop #2 w/Deloitte -- Microsoft Teams Meeting

Personal Information

All Day

8:30 AM - 9:00 AM

9:45 AM - 10:30 AM

Richter, Kevin J TRAN:EX

Security

Pre-Meet: Inland Ferries -- Microsoft Teams Meeting

DM Weekly 1:1 w/Kevin Richter & Kaye Krishna -- Skype Meeting or Security

3 2021-12-14 2:27 PM



'November 8, 2021 Continued

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

12:00 PM - 12:20 PM

1:00 PM - 2:00 PM

3:00 PM - 4:00 PM

DM BRIEFING | Transportation And Access Issues Related To The Tsal‘alh First Nation w/Kaye Krishna,
Kevin Richter, Kevin Volk, Vanessa Gedney -- MS Teams Meeting

DM BRIEFING | Covid-19 Vaccination Mandate for Inland Ferry Crew Members w/Kaye Krishna, Reg Bawa,
Kevin Richter, Vanessa Gedney, lan Pilkington, Rodney Chapman, Maria D’Archangelo, Kirk Handrahan --
MS Teams

Discussion on Covid claims -- Microsoft Teams Meeting

Touch Base: CVSE -- Microsoft Teams Meeting

Monthly NR Update --Security {Online Meeting

November 9, 2021

All Day

11:00 AM - 12:00 AM

9:00 AM - 9:30 AM

10:00 AM - 10:30 AM

11:30 AM - 12:00 PM

3:30 PM - 5:00 PM

Security

~ e o

Partnering Session - Maintenance Contractors .. Security Concern

Touch Base: Irene and Kevin -- Kevin to call Irene

ACT Pre-Meet -- MS Teams/Call -Security Concern; Government
i : :

e I lomFom rvmm mdim wm

MRF/MBM BRIEFING | Winter Weather Port Mann and Alex Fraser w/Kaye Krishna, Kevin Richter, Ashok
Bhatti, Dave Crebo, Vanessa Gedney -- MS Teams Meeting

Change Management w/Kaye Krishna, Kevin Richter, Kevin Volk, Pat Marsh, Reg Bawa, lan Pilkington,
Vanessa Gedney, Heather Langton, Laura Bow --Security Concern

November 10, 2021

12:00 AM - 2:00 PM

12:00 AM - 12:00 AM

Richter, Kevin J TRAN:EX

Partnering Session - Maintenance Contractors --Security Concern
Please See Above

Security
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'November 10, 2021 Continued

All Day Security Concern
8:30 AM - 9:00 AM Pre Meet: Mike, Rizwana & Kevin -- Skype Meeting
9:00 AM - 9:45 AM PRE-BRIEF | Annual Maa-nulth G2G Forum w/Kevin Richter, Mike Pearson, Rizwanna Lalani --

TELECONFERENCE:Security Concern; Government Financial

10:00 AM - 4:00 PM Maa-nulth G2G Forum -- Zoom (details below)

4:15 PM - 4:45 PM MRF MEETING | Don Bain - Sandstone Development w/Kaye KrishnaPersonal  Kevin Richter, Janelle
Staite, Michael Pearson -- MS Teams

November 11, 2021

All Day Security
Fannam Please See Above
All Day Remembrance Day -- Canada

November 12, 2021

12:00 AM - 12:00 AM Security
Please See Above
All Day Personal Information
All Day Personal
10:00 AM - 10:30 AM ACT - Change Facilitator Coach Beth Page & Kevin Richter -- Beth to call Kevin

November 15, 2021

All Day Security Concern
8:30 AM - 9:00 AM Touch Base: Situation Awareness -- Skype Meeting
10:00 AM - 10:30 AM MA BRIEFING | Load Permitting Backlog -- MS Teams

Richter, Kevin J TRAN:EX 5 2021-12-14 2:27 PM



'November 15, 2021 Continued

4:30 PM - 5:30 PM Multi DM Briefing: Re - BRFN -- MS Teams Meeting

5:30 PM - 6:00 PM Update: EMBC/MOTI -- Con Call

November 16, 2021

12:00 AM - 12:00 AM §ecurity

5:15 PM - 5:45 PM Floods follow-up -- Teams

'November 17, 2021

All Day Security
Please See Above
8:45 AM - 9:00 AM Touch Base - Highway Procurement -- Microsoft Teams Meeting
9:00 AM - 10:30 AM Cabinet Confidences
10:20 AM - 11:00 AM Hwy Ops Touch Base -- Skype Meccting
11:30 AM - 12:00 PM MA Check-in w/Kaye Krishna, Kevin Richter, Janelle Staite, Paula Cousins -- MS Teams
2:30 PM - 3:00 PM MRF MEETING | Minister Alghabra, Minister of Transport w/Kaye Krishna, Kevin Richter, Kevin Volk --
MS Teams
3:10 PM - 4:00 PM MINISTER'S COUNCIL -- MS Teams
4:30 PM - 5:00 PM Touch Base: Procurement -- Skype Meeting
5:00 PM - 5:30 PM DM Discussion Supply Chain -- Teams

Richter, Kevin J TRAN:EX 6 2021-12-14 2:27 PM



'November 18, 2021

All Day Security
) Please See Above
7:45 AM - 8:15 AM Daily Flood Update -- Microsoft Teams Meeting
8:30 AM - 9:00 AM Touch Base: Kevin, Paula, Ashok, Steve, Janelle, Dave -- MS Teams
9:00 AM - 10:30 AM Corporate Executive -- MS TEAMS
10:30 AM - 11:00 AM Pre Brief FNLG -- Teams
11:00 AM - 12:00 PM Fwd: Provincial Supply Chain -- Microsoft Teams Meeting
12:00 PM - 12:30 PM MOTI Daily Flood Update -- MS Teams
12:30 PM - 12:45 PM Touch Base: Kevin, Paula, Steve, Ashok, Janelle, Dave, Courtney, Holly -- MS TEAMS
12:45 PM - 1:00 PM JOINT PRE-BRIEF MRF/MBM/MMF/MJO/MLP | Mayor Round Table (Island/Coastal/Northern)

Teleconference -- Teleconference:Security Concern; Government Financial

1:00 PM - 1:45 PM JOINT MRF/MBM/MMF/MJO/MLP | Mayor Round Table (Island/Coastal/Northern) Teleconference --
TELECONFERENCE: SEE BELOW |Security Concern; Government Financial

2:00 PM - 2:15 PM JOINT PRE-BRIEF MRF/MBM/MMF/MJO/MLP | Mayor Round Table (Mainland/Southern/Central)
Teleconference -- Teleconference: Security Concern; Government Financial

2:15PM - 3:15 PM JOINT MRF/MBM/MMF/MJO/MLP | Mayor Round Table (Mainland/Southern/Central) Teleconference --
TELECONFERENCE: SEE BELOW | Dial-in: Security Concern; Government Financial

3:00 PM - 5:00 PM Supply Chain Recovery Working Group -- Microsoft Teams Meeting
4:30 PM - 5:30 PM B.C. COVID-19 Industry Engagement Table - Supply Chain -- MS Teams info below
4:30 PM - 5:00 PM Touch Base: Procurement -- Skype Meeting

Richter, Kevin J TRAN:EX 7 2021-12-14 2:27 PM



November 18, 2021 Continued

5:00 PM - 5:30 PM

6:00 PM - 6:30 PM

Touch Base -- MS Teams

Tour Discussion -- Microsoft Teams Meeting

‘ November 19, 2021

12:00 AM - 12:00 AM

7:30 AM - 8:00 AM

8:15 AM - 8:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

1:00 PM - 3:00 PM

4:30 PM - 5:00 PM

Security

Conearn Please See Above

Daily Flood Update -- Microsoft Teams Meeting

BC MOTI touchpoint - CN / ADM Richter --

MRF/MBM BRIEFING | Flood Update -- MS Teams

..Security
Cnncearn

Cabinet Confidences

| Kevin: MS Teams (Link Sent

Market Sounding - Highway Reinstatement Procurement -- MS Teams or, if pre-confirmed, in person at

Security Please, bring your proof of vaccination card!

Touch Base: Procurement -- Skype Meeting

‘ November 20, 2021

7:45 AM - 8:15 AM

Daily Flood Update -- Microsoft Teams Meeting

‘ November 21, 2021

7:45 AM - 8:15 AM

8:30 AM - 9:00 AM

Richter, Kevin J TRAN:EX

Daily Flood Update -- Microsoft Teams Meeting

830 check in -- Skype Meeting

2021-12-14 2:27 PM




'November 21, 2021 Continued

8:30 AM - 9:00 AM Check-in

2:00 PM - 2:30 PM Touch Base - Hwy Ops Exec Team -- MS TEAMS
November 22, 2021

All Day e

7:45 AM - 8:15 AM Daily Flood Update -- Microsoft Teams Meeting

November 23, 2021

12:00 AM - 12:00 AM Security

7:30 AM - 7:45 AM BC MOTI touchpoint - CN / ADM Richter -- Tyler to Call Kevin -Security

7:45 AM - 8:15 AM Daily Flood Update -- Microsoft Teams Meeting

9:00 AM - 9:30 AM MOTI Daily Flood Update -- MS Tcams

10:30 AM - 11:00 AM Touch Base - Hwy Ops Exec Group -- MS Teams

11:00 AM - 11:30 AM Meeting: Project Governance - Richter, Volk, Pat -- MS TEAMS

1:30 PM - 2:00 PM Touch Base: CVSE -- Skype Meeting

2:45 PM - 3:00 PM MRF PRE-BRIEF | Media w/Kaye Krishna, Kevin Richter -- Call: Security Concern; Government Financial
3:15 PM - 4:00 PM DM Weekly 1:1 w/Kevin Richter & Kaye Krishna -- Skype Meeting or Security

4:00 PM - 4:30 PM Natural Resource Public Safety Committee -- MS Teams

Richter, Kevin J TRAN:EX 9 2021-12-14 2:27 PM



'November 24, 2021

All Day

7:30 AM - 7:45 AM

7:45 AM - 8:15 AM

8:30 AM - 9:00 AM

9:00 AM - 9:45 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

1:30 PM - 3:30 PM

4:30 PM - 5:00 PM

Please See Above

BC MOTI touchpoint - CN / ADM Richter -- Tyler to Call Kevin -§ecurity

Daily Flood Update -- Microsoft Teams Meeting

Cabinet Confidences --Security | Kevin via TEAMS

Cnnrarn

Highways Department Meeting -- MS Teams

Weekly Executive Committee -- M5 Teams | Security Concern

MOTI Daily Flood Update -- MS Teams

Capital Program Board --Security Concern

MRF/MBM BRIEFING | First Nations Leaders Gathering (FNLG) -- MS Teams

November 25, 2021

All Day

All Day

7:30 AM - 7:45 AM

7:45 AM - 8:15 AM

9:00 AM - 9:30 AM

10:00 AM - 10:30 AM

Richter, Kevin J TRAN:EX

Security
Please See Above

Personal Information

BC MOTI touchpoint - CN / ADM Richter -- Tyler to Call Kevin -ﬁecur“y

-ARcarn”

Daily Flood Update -- Microsoft Teams Meeting

MOTI Daily Flood Update -- MS Teams

Touch Base: FNLG -- Skype Meeting

10 2021-12-14 2:27 PM



'November 25, 2021 Continued

11:00 AM - 11:30 AM

1:00 PM - 1:30 PM

2:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:45 PM - 5:15 PM

Updates w/ Maria -- Kevin to call Maria

NR RMT Meeting - KR to join -- Skype Meeting

Cabinet Confidences -- Kaye: §?C_"-fr_|t3{ | Kevin: MS Teams (Link Sent
Direct)

Major Projects Procurement Oversight - Special Request --Security Concern
Security Concern

FNLG Touch Base -- Microsoft Teams Meeting

November 26, 2021

12:00 AM - 12:00 AM

7:30 AM - 8:00 AM

8:00 AM - 8:15 AM

8:30 AM - 8:45 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

1:00 PM - 1:30 PM

2:00 PM - 2:45 PM

3:10 PM - 4:10 PM

Richter, Kevin J TRAN:EX

Please See Above
Daily Flood Update -- Microsoft Teams Meeting
BC MOTI touchpoint - CN / ADM Richter -- Tyler to Call Kevin - Se€curity

Cnnerarn:

James and Kevin Call - Kevin to call James Security
Cnnearn’

MOTI Daily Flood Update -- MS Teams
SA 11 Procurement Update -- Teams
EOC Engineering Resource Update -- Microsoft Teams Meeting

MRF/MBM BRIEFING | Road & Fuel Update w/Kaye Krishna, Kevin Richter, lan Pilkington, Reg Bawa,
Kevin Volk, Janelle Staite, Pat Marsh -- MS Teams

COTY Video Review -- Teams/ﬁ?‘_—‘_"-fr_ity_

11 2021-12-14 2:27 PM



'November 27, 2021

7:45 AM - 8:15 AM

Daily Flood Update -- Microsoft Teams Meeting

November 28, 2021

7:45 AM - 8:15 AM

10:30 AM - 11:00 AM

Daily Flood Update -- Microsoft Teams Meeting

MRF PRE-BRIEF | Media w/Kaye Krishna, Kevin Richter, Ashok Bhatti, Darrell Gunn, Paula Cousins, lan
Pilkington -- MS Teams

November 29, 2021

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

7:30 AM - 7:45 AM

7:45 AM - 8:15 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

11:00 AM - 12:00 PM

11:20 AM - 12:00 PM

12:00 PM - 1:00 PM

Richter, Kevin J TRAN:EX

Personal

Security
BC MOTI touchpoint - CN / ADM Richter -- Tyler to Call Kevin _Eecurity

P

Daily Flood Update -- Microsoft Teams Meeting

Touch Base - Ashok & Kevin -- Ashok to call Kevin

View COTY Videos __iecurity

-ARcarn

ADM's NNTC Solution Forum -- Zoom
MOTI Daily Flood Update -- MS Teams

Cabinet Confidences Securit@ 12:45 pm) -- MS Teams Meeting

12 2021-12-14 2:28 PM




'November 29, 2021 Continued

12:00 PM - 12:30 PM State of Emergency Police Information Call -- Microsoft Teams Meeting
1:15 PM - 2:00 PM NNTC Pre-Brief -- MS Teams
2:30 PM - 3:15 PM DM Weekly 1:1 w/Kevin Richter & Kaye Krishna -- Skype Meeting oriiﬁﬂr};
3:30 PM - 4:00 PM Recovery Governance --S€CUrty CONCemM  /Teams
November 30, 2021
All Day Personal

Please See Above

All Day Security
Please See Above

7:30 AM - 7:45 AM BC MOTI touchpoint - CN / ADM Richter -- Tyler to Call Kevin -Security

Concern:
7:45 AM - 8:15 AM Daily Flood Update -- Microsoft Teams Meeting
8:45 AM - 9:15 AM Touch Base -- MS Teams
10:30 AM - 11:00 AM MOTI Daily Flood Update -- MS Teams
2:00 PM - 3:00 PM Tl Corp - Monthly Project Financial Review for October Results -- Microsoft Teams Meeting

Richter, Kevin J TRAN:EX 13 2021-12-14 2:28 PM



