'December 1, 2021

7:45 AM - 8:15 AM Daily Flood Update --

8:30 AM - 9:00 AM MMEF Situation Update / Briefing --

9:00 AM - 10:00 AM Meeting: Lori, Tara, Kaye, Tom, Rick, Silas, Christina and Eric
9:00 AM - 9:45 AM Recovery Update for PS Rice & PS Russell
10:00 AM - 11:30 AM Senior Executive Committee meeting --
10:00 AM - 10:30 AM Travel

11:00 AM - 11:30 AM 11:00am MMF Media pre-brief --

11:30 AM - 12:00 PM Alerting: Tara/Eric/Alex/Madeline/Mary Sue
12:00 PM - 1:00 PM Prep CWG materials: Tara/Mary Sue/Tom
1:00 PM - 1:30 PM Tara/Mary Sue

1:30 PM - 2:00 PM 1:1 Tara / Michelle / Jenn --

2:00 PM - 3:00 PM Blocked

3:00 PM - 4:00 PM Meeting: Lori and Tara

4:00 PM - 5:00 PM Strategic Update --

4:00 PM - 4:30 PM MMF prebrief to CWGDR
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'December 1, 2021 Continued

5:00 PM - 5:15 PM Follow-up: Tara/Rick

December 2, 2021

7:45 AM - 8:15 AM Daily Flood Update --

8:15 AM - 8:30 AM Check-in: Tara/Carol

8:30 AM - 9:00 AM Tara/Mary Sue

9:00 AM - 9:30 AM MMF Situation Update / Briefing --

9:30 AM - 10:00 AM CWGDR Speaking Notes: Tara/Tom

10:30 AM - 11:00 AM Travel

11:00 AM - 12:00 PM CWG Disaster Recovery

11:00 AM - 11:20 AM 11:00am MMF Media pre-brief --

12:00 PM - 12:30 PM Travel

12:30 PM - 1:00 PM Block

1:00 PM - 1:30 PM Tara/Mary Sue

1:30 PM - 2:00 PM 1:1 Tara / Heather --

2:00 PM - 2:30 PM PS Rice pre-brief IPREM Regular Steering Ctee Meeting:
2:30 PM - 3:00 PM ENV briefing MMF on Climate Preparedness and Adaptation Strategy update
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December 2, 2021 Continued

3:15 PM - 4:00 PM Skip-level meeting: Tara/Carol | Dave joining at 3:30

4:00 PM - 5:00 PM Strategic Update --

December 3, 2021

7:30 AM - 8:00 AM Daily Flood Update --

8:00 AM - 8:30 AM Tara/Mary Sue

8:30 AM - 9:00 AM Call with DM Tara Richards
9:00 AM - 9:30 AM Tara/Eric

9:30 AM - 10:00 AM EMBC: Sit Report --

10:30 AM - 11:00 AM Skip-level meeting: Tara/Julia
11:00 AM - 11:15 AM My calendar

11:30 AM - 12:15 PM Blocked

12:00 PM - 12:15 PM Check-in Tara/Alex

12:30 PM - 1:00 PM Tara/Christine/Mary Sue

1:00 PM - 3:00 PM Cabinet

3:15 PM - 4:00 PM Insurance Analysis status: Tara/Mary Sue/Alex/Mike
4:00 PM - 5:00 PM Strategic Update --
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December 3, 2021 Continued

4:30 PM - 5:00 PM Follow up: Conference Call | TACS, EMBC and GCPE

‘ December 4, 2021

8:00 AM - 9:00 AM Tara/Mary Sue

9:30 AM - 10:00 AM EMBC: Sit Report --

‘ December 5, 2021

9:30 AM - 10:00 AM EMBC: Sit Report --

‘ December 6, 2021

7:45 AM - 8:15 AM Daily Flood Update --

8:15 AM - 9:00 AM 1:1 Tara / Alex --

9:00 AM - 9:30 AM MMF Situation Update / Briefing --
9:30 AM - 10:00 AM EMBC: Sit Report --

10:00 AM - 10:45 AM Check In & Discussion on Terms of Reference with Minister Farnworth
10:45 AM - 11:00 AM DFAA BN: Tara / Alex --

11:15 AM - 11:30 AM Check-in - Tara/Jennifer

11:30 AM - 12:00 PM Tara/Mary Sue

12:00 PM - 12:30 PM Block
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'December 6, 2021 Continued

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 4:00 PM

2:00 PM - 2:30 PM

4:00 PM - 5:00 PM

5:00 PM - 5:30 PM

5:30 PM - 5:45 PM

5:45 PM - 6:00 PM

7:00 PM - 7:30 PM

December 7, 2021

Weekly calendar review: Tara/Jenn/Agnes/Mary Sue

DMU check in: Tara/Mary Sue/Kathryn

1:1 Tara/Kathryn --

DM CNR

PS Rice pre-brief REMP Regular Steering Ctee Meeting:

Strategic Update --

Tara/Dave/Alex/Mary Sue - DFA

Silas/Tara/Eric

Check-in Tara/ Colleen

Call Raeleen

7:45 AM - 8:15 AM

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

Richards, Tara R EMBC:EX

Daily Flood Update --

Weekly Mtg: Heather, Tara, Alex, Tom, Okenge, Tara, Eric, Renée, Joey, Kari, Grant --

Tara/Mary Sue

1:1 Tara / Tom
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'December 7. 2021 Continued

9:30 AM - 10:30 AM

10:30 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

12:00 PM - 12:15 PM

1:00 PM - 1:45 PM

2:00 PM - 2:30 PM

2:30 PM - 2:00 PM

3:00 PM - 4:15 PM

4:15 PM - 4:45 PM

December 8, 2021

DMC CovID

1:1 Tara / Madeline --

1:1 Tara / Michelle / Jenn --

Blocked

Check in: Tara Bobbi

Joint EMBC/ MUNI Executive monthly meeting --

Debrief ONC: Tara/Kathryn/Tom/Robert/Amanda

DMB

Senior Executive Committee meeting --

Cabinet Speaking Notes: Tara/Tom

8:15 AM - 8:45 AM

9:00 AM - 10:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 12:00 PM

Richards, Tara R EMBC:EX

MMF Situation Update / Briefing

Recovery Update for PS Rice & PS Russell --

Cabinet

EMBC: Sit Report --

IPREM Regular Steering Committee Meeting
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'December 8, 2021 Continued

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 3:45 PM

3:45 PM - 4:00 PM

4:00 PM - 5:00 PM

4:00 PM - 4:45 PM

5:00 PM - 6:00 PM

Speaking Notes BC/Canada meeting for MMF: Tara/Mary Sue/Tom/Aaron

Tara/ Mary Sue

Check in: Tara/Jennifer

FPT Co-Chair Call- FPT DMs Responsible for Emergency Management

Blocked

1:1 Tara / Dave --

1:1 Tara / Dave --

Executive Team Meeting --

Blocked

Check in: Tara/Mary Sue/Dave/Carol

Strategic Update --

Recovery Structure & Governance: Tara/Dave/Mary Sue/Alex/Aaron/Mike

DMC-DREM --

December 9, 2021

9:00 AM - 10:00 AM

10:00 AM - 10:15 AM
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EMBC All Staff Meeting

Stand-up with DM Richards
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December 9, 2021 Continued

10:30 AM - 11:00 AM DMO Structure: Tara/Mary Sue/Aaron/Christine/Julia/Alex
1:00 PM - 3:00 PM REMP Steering Committee Meeting

1:00 PM - 1:30 PM Blocked

1:30 PM - 2:00 PM 1:1Tara/Christine --

2:00 PM - 2:30 PM Secretariat/FPT Ctee: Tara/Silas

2:30 PM - 3:00 PM Tara/Mary Sue

3:00 PM - 4:00 PM Ad hoc DMIIF

4:15 PM - 4:30 PM FPT Check-in

4:30 PM - 5:00 PM Pre-brief CWGDR: Tara/Dave/Mary Sue/Madeline/Aaron
5:00 PM - 5:30 PM travel

5:30 PM - 6:00 PM FW: Call w/ MMF, Eric Kristianson & Silas Brownsey

6:00 PM - 8:45 PM Personal

limFmrrm mbi

December 10, 2021

8:30 AM - 10:30 AM DMC --

11:00 AM - 11:30 AM FPT Speaking Notes - Tara/Dave/Madeline/Mary Sue/Aaron

11:30 AM - 12:00 PM Cabinet Confidences
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December 10, 2021 Continued

12:00 PM - 1:00 PM LMFMS Leadership Committee Provincial Govt Caucus

1:15 PM - 2:00 PM Cabinet

2:00 PM - 3:00 PM Blocked

3:00 PM - 3:45 PM Meeting: Lori, Christina, Eric, Tom, David, Tara, Okenge, Doug C. Kevin and Renee Mounteney
4:30 PM - 5:00 PM DMC-DREM agenda prep

December 12, 2021

4:00 PM - 4:30 PM Pre-meeting - Fed-Prov committee

December 13, 2021

8:00 AM - 9:00 AM 1:1 Tara / Alex --

9:00 AM - 9:30 AM MMF Situation Update / Briefing

10:00 AM - 10:45 AM HR Meeting / Tara / Alex / Gaylynn / Mary Sue --
10:45 AM - 11:00 AM MO/EMBC - Executive Updates

11:00 AM - 11:30 AM MMF Pre-brief - Media Avail

11:30 AM - 11:45 AM Weekly calendar review: Tara/Jenn/Agnes

12:00 PM - 12:15 PM Tara's Iphone enrollment into MDMS
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'December 13, 2021 Continued

12:15 PM - 1:00 PM

1:00 PM - 1:15 PM

2:00 PM - 4:00 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

5:00 PM - 5:30 PM

Blocked

Check in: Tara/Jennifer

Committee of British Columbia and Federal Ministers on Disaster Response and Climate Resilience

Recovery Follow-up for PS Rice & PS Russell

Organizational Effectiveness / Tara / Madeline / Dave / Alex / Kathryn / Heather / Tom / Gaylynn / Mary
Sue --

1:1 Tara / Dave --

1:1 Tara / Dave --

MMF briefing on Debris Management

1:1 Tara/Dave/Alex

December 14, 2021

8:00 AM - 8:30 AM

8:30 AM - 8:45 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

Richards, Tara R EMBC:EX

Weekly Mtg: Heather, Tara, Alex, Tom, Okenge, Tara, Eric, Renée, Joey, Kari, Grant --

Mtg: Heather, Tara, Tom, Eric

Touchbase - Tara/Grant

EMRBC: Sit Report --

1:1 Tara / Madeline --

1:1 Tara / Michelle / Jenn --
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December 14, 2021 Continued

11:00 AM - 11:30 AM Blocked

11:30 AM - 12:30 PM DMC-DREM --

11:35 AM - 11:55 AM DMC-DREM presentation

11:55 AM - 12:30 PM DMC-DREM presentation

12:30 PM - 1:30 PM Blocked

2:45 PM - 3:00 PM MMF Briefing -Cabinet

3:00 PM - 3:30 PM MMF Briefing - DFA/Insurance

3:30 PM - 4:00 PM Cabinet Confidences : Tara/Madeline/Dave/Alex
4:00 PM - 4:30 PM Fraser Basin Council de-brief: Tara/Kathryn/David
4:30 PM - 5:00 PM EMBC - Flood Recovery

5:00 PM - 5:30 PM 1:1 Tara/Dave

December 15, 2021

8:00 AM - 8:30 AM 1:1 Tara/Madeline

8:30 AM - 9:00 AM 1:1 Tara/Dave/Julia/Perry/Ray

9:30 AM - 10:00 AM EMBC: Sit Report --

10:00 AM - 11:30 AM Senior Executive Committee meeting --
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December 15, 2021 Continued

11:30 AM - 12:00 PM Prebrief to MMF Ex Coastal Response

12:00 PM - 12:30 PM EMBC Briefing: AFF Recovery - Tara Richards/Tom/Arif/Dave Peterson/Alex Chandler/Perry Grilz
12:30 PM - 1:30 PM Blocked

1:30 PM - 2:15 PM Cabinet

2:00 PM - 2:30 PM Check-in: Tara/Mary Sue --

2:00 PM - 2:30 PM Meeting: Lori and Tara

2:30 PM - 3:00 PM MMF 2:30pm- Media Avail

2:30 PM - 3:00 PM Recovery Update for PS Rice & PS Russell --
3:30 PM - 4:00 PM Org Effectiveness debrief

4:00 PM - 5:00 PM Strategic Update --

5:00 PM - 5:30 PM DM Briefing:Cabinet Confidences

December 16, 2021

7:00 AM - 7:30 AM Call between Tara Richards and Christiane Fox
9:00 AM - 9:30 AM MMF Pre-brief Year-end review

9:30 AM - 11:30 AM Cabinet Confidences

9:30 AM - 10:00 AM EMBC: Sit Report --
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December 16, 2021 Continued

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 12:45 PM

12:45 PM - 1:30 PM

1:30 PM - 2:00 PM

2:30 PM - 3:15 PM

3:15 PM - 4:00 PM

4:00 PM - 5:00 PM

5:00 PM - 5:30 PM

December 17, 2021

All Day

8:00 AM - 8:30 AM

8:30 AM - 8:45 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:15 AM

Richards, Tara R EMBC:EX

MMF briefing Ex Coastal Response 2022

Follow-up: Tara/Dave/Carol

Check-in: Tara/Carol

Blocked

Touch base: Tara/Paul

1:1Tara/Christine --

1:1 Heather/Tara

1:1 Tara/Kathryn --

DMC-DREM Agenda planning

Personal Information

Tara/Alex

Check-in: Tara/David

Personal
Information

EMBC: Sit Report --

Check-in: Tara/Mark
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December 17, 2021 Continued

2:00 PM - 2:30 PM Check-in: Tara/Mary Sue --

December 20, 2021

All Day Personal Information

12:00 PM - 1:00 PM Blocked

1:00 PM - 1:30 PM Tara/David

2:00 PM - 2:30 PM Check-in: Tara/Mary Sue --

December 21, 2021

8:45 AM - 9:00 AM Weekly calendar review: Tara/Jenn/Agnes

9:30 AM - 10:30 AM FW: Weather Briefing - Orange Weather Notification for BC
10:00 AM - 10:30 AM Wx Follow-Up

10:30 AM - 11:30 AM COVID Working Group

11:30 AM - 12:00 PM DMO Structure: Tara/Mary Sue/Christine

12:00 PM - 1:00 PM Blocked

1:15 PM - 1:45 PM Cabinet Confidences

1:45 PM - 2:00 PM Tara/Madeline

2:30 PM - 3:00 PM 1:1 Tara / Tom --
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December 21, 2021 Continued

3:00 PM - 4:00 PM

5:00 PM - 5:30 PM

1:1 Tara/Dave

MMF Briefing EMBC

December 22, 2021

9:00 AM - 9:15 AM

10:00 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:30 PM

1:30 PM - 2:30 PM

2:00 PM - 2:30 PM

2:30 PM - 2:00 PM

Check in: Tara/Jennifer --

Listing: Tara/Mary Sue/Tracy

Check-in DM Richards/DM Stewart

Blocked

1:1 Tara/Madeline

Check-in: Tara/Mary Sue --

Dashboard: Tara/Mary Sue/Julia/Aaron

December 23, 2021

9:00 AM - 10:00 AM

10:30 AM - 11:00 AM

12:00 PM - 1:00 PM

2:00 PM - 2:30 PM

3:30 PM - 3:50 PM

Richards, Tara R EMBC:EX

EMBC INTERNAL Weather Briefing Update - Orange Weather Notification for BC

Check-in

Blocked

check in

EMBC update on extreme weather preparedness

15
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December 24, 2021

12:00 PM - 1:00 PM

2:00 PM - 2:30 PM

Blocked

Check-in: Tara/Mary Sue --

‘ December 25, 2021

All Day

‘ December 26, 2021

Christmas Day -- Canada

All Day

‘ December 27, 2021

All Day

2:00 PM - 2:30 PM

Boxing Day -- Canada

STAT

Check-in: Tara/Mary Sue --

‘ December 28, 2021

All Day

STAT

‘ December 29, 2021

10:00 AM - 11:00 AM

2:00 PM - 2:30 PM

COVID Working Group

Check-in: Tara/Mary Sue --

‘ December 31, 2021

2:00 PM - 2:30 PM

Richards, Tara R EMBC:EX

Check-in: Tara/Mary Sue --
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