[December_‘_l . 2021

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:20 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:45 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 4:45 PM

Prebrief MIN Mtg - MLB, Kass, Shauna, CJ, Kerry - OIPC FOIPPA Path Forward

MINISTER: OIPC Commissioner McEvoy, MLB, Kass, Shauna, CJ, Kerry RE FOIPPA path forward

eApprovals

Lunch

eApprovals

Prebrief MIN mtg with Telus

MINISTER: Telus meeting with Kyle Marsh and CJ, Susan, Shauna and MLB

&

DM Meeting + GCPE Comms Folks: Demo of Community Information Tool

Shauna, Bev & Hayden re: Government Financial Architecture

PHONE CALL: Lori & Shauna re: Touchbase

December 2, 2021

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

Brouwer, Shauna CITZ:EX

Bi-weekly: Shauna & Kerry --

Shauna & Krista re: Touchbase

AG Mtg with PS Singh, MLB & Human Rights Commissioner Re:Cabinet Confidences
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December 2, 2021 Continued

11:00 AM - 11:30 AM FPT Co-Chairs Introductory Call: DM Brouwer (BC)
11:30 AM - 12:00 PM Shauna & Alex re: Touch Base & NoW --
12:00 PM - 1:00 PM Lunch
1:00 PM - 1:30 PM Bi-weeldy: Shauna & David --
1:30 PM - 2:00 PM Do Not Book / eApprovals
2:00 PM - 4:00 PM DMAC
4:00 PM - 4:30 PM Bi-weekly: Shauna & Bev --
4:30 PM - 5:00 PM Hold for nlieeting over-run
December 3, 2021 -
;I_l_n:;_w._,_ S s‘gn-a_f mme;;dl-eau;_m e e
9:00 AM - 9:30 AM Shauna & Tim re: TB and Budget
9:30 AM - 10:00 AM Meeting with District of Ucluelet, DM Brouwer, ADM Mounteney and ADM Stanford re: Cabinet
Cabinet Confidences
10:00 AM - 12:00 PM DMCPSR
12:00 PM - 1:00 PM Lunch
1:00 PM - 1:20 PM Bi-weekly: Shauna and Teri (Mtg series ends Dec 21/21) --
1:30 PM - 2:00 PM Hold for over-run

Brouwer, Shauna CITZ:EX 2 2022-01-04 10:36 AM
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December 3, 2021 Continued

2:00 PM - 3:00 PM Shauna/Jeannette/Jen re: Touchbase --
3:00 PM - 3:30 PM Bi-weekly: Shauna & Sunny --

2:20 PM - 4:00 PM eApprovals

4:00 PM - 4:30 PM Bi-weekly: Shauna & Hayden --

_l-;ecember 6, 2021

9:00 AM - 10:00 AM MDE, MLB & PS Singh -Cabinet Confidences

10:00 AM - 10:30 AM eApprovals

10:30 AM - 11:00 AM Shauna, CJ, Susan & Howard re: ERI Permitting Nav Team

11:00 AM - 11:30 AM Skip Level Mtg with Shauna Brouwer & Aaron Leskiw, A/Exec. Director (OCIO ES)

11:30 AM - 12:30 PM Lunch

12:30 PM - 1:15 PM Co-chairs Pre-brief for Dec-14 FPT DMs’ Table on Service Delivery Collaboration meeting
1:15 PM - 2:00 PM eApprovals

2:00 PM - 3:00 PM MINISTER: Roundtable --

3:00 PM - 2:30 PM Shauna/CJ Touchbase

3:30 PM - 4:00 PM eApprovals

Brouwer, Shauna CITZ:EX 3 2022-01-04 10:36 AM



4:15 PM - 4:45 PM Shauna, Susan & Tim

December 7, 2021

9:30 AM - 10:30 AM DMC COVID

11:00 AM - 11:30 AM Bi-weekly: Shauna & Lisanne

12:00 PM - 1:00 PM Lunch

1:30 PM - 2:00 PM

2:00 PM - 4:00 PM eApprovals

4:00 PM - 4:30 PM Shauna & Alex re: Touch Base 8 NoW --

December 8, 2021

Skip Level Mtg with Shauna Brouwer & Kathleen Assaf, Exec. Director (DPD)

9:00 AM - 9:30 AM Shauna/CJ/Hayden re: DIB Pre-brief (Mtg Dec 16)

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM eApprovals

10:30 AM - 11:00 AM

Skip-level Mtg with Shauna and Jeanne Holliss

11:00 AM - 11:45 AM Shauna, Krista 8 Courtney re: Comms Update

12:00 PM - 2:30 PM Premier's Awards

12:30 PM - 1:30 PM Lunch: Lori and Shauna

Brouwer, Shauna CITZ:EX 4

Skip Level Mtg with Shauna Brouwer & Catherine Chernoff, A/Exec. Director (DPD)
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December 8, 2021 Continued

2:00 PM - 2:30 PM

2:30 PM - 5:00 PM

5:00 PM - 6:00 PM

Phone Call: Shauna & Tim re: Check-in (Mtg series ends Dec 15/21) --

eApprovals

DMC-DREM --

December 9, 2021

9:05 AM - 9:25 AM

2:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

2:00 PM - 4:00 PM

4:05 PM - 4:25 PM

Call with CJ Ritchie

PHONE CALL: Weekly Touch Base with Shauna and Kass (Mtg series ends Dec 16/21) --

eApprovals

MINISTER:Cabinet Confidences

Lunch

Skip Level Mtg with Shauna Brouwer & Roman Mateyko, Exec. Director (OCIO-ICT)

ccsi

DMCSI (4:05 pm)

December 10, 2021

8:30 AM - 10:30 AM

8:50 AM - 9:20 AM

Brouwer, Shauna CITZ:EX

DMC --

DMC - Hayden's Agenda Items 8:50 AM
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December 10, 2021 Continued

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 3:00 PM

3:00 PM - 5:00 PM

Decembef—'i 3, 2021

eApprovals

Shauna/Jeannette/Jen re: Touchbase --

Lunch

1:00PM DMCE

eApprovals

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

Brouwer, Shauna CITZ:EX

Shauna/Lorne/Susan/Howard/Lori - Re: Connectivity in the North East

Shauna, Krista & Courtney re: Comms Update

MINISTER: Roundtable --

Lunch

Bi-weekly: Shauna and Teri (Mta series ends Dec 21/21) --

Skip-level Mtg: Shauna 8t Jeannette Eason, A/Executive Director, Integrated Service Solutions, Service
BC

Hold for over-run

eApprovals

Shauna, CJ, Catherine Chernoff, Stephen Li and Vincent Jamois re: 1AAS - Legacy Technology Review -
Draft Public Report
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December 13, 2021 Continued

3:30 PM - 4:30 PM

Shauna/Tim Wynans re: new Surface Pro

December 14, 2021

9:15 AM - 9:45 AM

9:55 AM - 10:25 AM

10:30 AM - 12:00 PM

12:00 PM - 12:30 PM

1:15 PM - 2:45 PM

3:30 PM - 5:00 PM

Joint Minister's Meeting with EMLI/CITZ/Shaw

9:55 AM - MINISTER: Review Connectivity Speaking Notes

Meeting of the FPT DMs’ Table on Service Delivery Collaboration

eApprovals

ExComm Holiday Lunch

Do Not Book

December 15, 2021

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

11:00 AM - 11:10 AM

11:30 AM - 12:00 PM

12:30 PM - 1:30 PM

1:45 PM - 3:15 PM

Brouwer, Shauna CITZ:EX

Shauna/Holly Cairns re: touchbase

Prep

CITZ Executive Touchbase

Bi-weekly: Shauna & Sunny --

LUNCH

(;abi_n:_at
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‘December 15, 2021 Continued

3:30 PM - 5:00 PM Do Not Book

December 16, 2021

9:00 AM - 10:30 AM Digital Investment Board Meeting --
12:00 PM - 1:00 P LUNCH

1:00 PM - 1:30 PM PHONE CALL: Shauna and Matt Reed
2:00 PM - 2:30 PM MINISTER: PIPA Familiarization

2:30 PM - 3:00 PM Hold for over-run

3:00 PM - 4:00 PM Shauna and John Jordan Meet and Greet
4:00 PM - 4:15 PM Shauna & Susan re: Touchbase

December 17, 2021 S S ]

All Day Sign-off Time and Leave

8:00 AM - 5:00 PM Sunny A/DM
December 20, 2021

8:00 AM - 5:00 PM Sunny A/DM

December 21, 2021

8:00 AM - 5:00 PM Sunny A/DM

Brouwer, Shauna CITZ:EX 8 2022-01-04 10:36 AM



December 22, 2021

8:00 AM - 5:00 PM Sunny A/DM
December 23, 2021

8:00 AM - 5:00 PM Sunny A/DM
December 24, 2021

8:00 AM - 5:00 PM Sunny A/DM

December 25, 2021

All Day

Christmas Day -- Canada

December 26, 2021

All Day

Boxing Day -- Canada

December 27, 2021

8:00 AM - 5:00 PM

In Lieu of Christmas Day

December 28, 2021

8:00 AM - 5:00 PM

In Lieu of Boxing Day

December 29, 2021

8:00 AM - 5:00 PM Sunny A/DM
December 30, 2021
8:00 AM - 5:00 PM Sunny A/DM

Brouwer, Shauna CITZ:EX
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December 31, 2021

All Day

8:00 AM - 5:00 PM

Brouwer, Shauna CITZ:EX

Sign-off Time and Leave

‘Sunny A/DM

10
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