December 1, 2021

8:30 AM - 9:00 AM Monthly Meeting: Christine Massey / Darryl Sturtevant / Rita Notarandrea / Kym Kaufmann --
9:30 AM - 10:00 AM Joint Minister Check in - MMD / MSM

1:00 PM - 1:30 PM Christine Massey, Victoria Lee, Norm Peters re municipalities and harm reduction

2:00 PM - 2:30 PM Debrief on meeting with Health Canada - Decrim

2:30 PM - 3:15 PM Final Prep with Minister .Cabinet Confidences

3:30 PM - 4:00 PM Prep for meeting with Minister Malcolmson

December 2, 2021

9:00 AM - 9:45 AM Minister Malcolmson Briefing - In Plain Sight Progress Report

10:25 AM - 10:40 AM 10:25 - Pre-Brief with Minister - FNLC

10:45 AM - 11:00 AM Pre-Brief with Minister - Richmond MLAs

11:00 AM - 11:30 AM Minister Meeting: Richmond MLAs Yao, Singh, Greene re: Richmond RCMP, Mental Health Act, and

hospital wait times

11:30 AM - 12:00 PM Minister Meeting: FNLC

1:00 PM - 1:30 PM Prep for Minister Briefing: Ombudsperson Update Report and Mental Health Act Issues
1:30 PM - 2:00 PM Lori / Christine - ICY Teams

2:00 PM - 2:30 PM HR - Christine / Kimberley
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December 2, 2021 Continued

2:45 PM - 3:15 PM MMHA ADM Interviews - Panel Pre-Brief

3:15PM - 4:15 PM Interview: ADM, Strategic Policy and Planning

December 3, 2021

9:00 AM - 9:30 AM Weekly Check in - Tamara / Christine --

9:30 AM - 10:00 AM Prep for Youth Stabilization Care MSM Briefing

10:30 AM - 11:00 AM Touchbase - Ross / Christine

11:00 AM - 12:00 PM Bi-Weekly Check in - Dara / Christine --

1:30 PM - 2:30 PM Christine | Dara | Philip - Budget --

2:30 PM - 3:00 PM Allison/Teresa/Lori/Christine

3:00 PM - 3:30 PM Call with Minister and Kelly - Farmers and Mental Health
December 6, 2021

9:00 AM - 9:30 AM Weekly Communications (GCPE) --

9:30 AM - 10:00 AM Bi-Weekly - Sara / Christine --

10:15 AM - 10:30 AM Pre-Brief with Minister - BC Psychological Association

10:30 AM - 11:00 AM Minister Meeting: BC Psychological Association
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December 6, 2021 Continued

11:15 AM - 11:30 AM Pre-Brief with Minister - Angela Chapman (VGH and UBC Hospital Foundation)
11:30 AM - 12:00 PM Minister Meeting: Angela Chapman (VGH+UBC Hospital Foundation)
1:15 PM - 1:30 PM Pre-Brief with Minister - Nanaimo Child Development Centre
1:30 PM - 3:00 PM Cabinet Confidences
3:00 PM - 3:30 PM Minister Meeting: Nanaimo Child Development Centre
3:45 PM - 4:00 PM Pre-Brief with Minister - Jeff Malmgreen - Burnaby PCN
4:00 PM - 4:30 PM Minister Meeting: Burnaby PCN
4:30 PM - 5:00 PM Monthly Meeting: Christine Massey / Lisa Lapointe --
December 7, 2021
9:30 AM - 10:30 AM DMC COVID
11:00 AM - 11:30 AM MMHA ADM Panel Pre-Brief
11:30 AM - 12:30 PM Interview: ADM, Strategic Policy and Planning
12:45 PM - 1:00 PM Christine / Ross
1:15 PM - 1:30 PM Christine / Kelly / Leah
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December 7, 2021 Continued

2:30 PM - 3:30 PM

3:45 PM - 4:45 PM

Interview: ADM, Strategic Policy and Planning

Interview: ADM, Strategic Policy and Planning

December 8, 2021

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:10 PM - 4:40 PM

Bi-Weekly Check in - Darryl / Christine --

DM Briefing - Managed Alcohol Programs

DM Briefing: Psychedelics

Bi-Weekly Check in - Lori / Christine --

Final Touchbase with Minister - Sl Presentation

Minister / Christine - Weekly Check in

Meeting with Minister Malcolmson / Lisa Lapointe

Weekly Check in - Kelly / Christine --

4:10 Monthly Minister Briefing - Youth Stabilization Care / Rights Advice Services

December 9, 2021

8:30 AM - 9:30 AM

9:45 AM - 10:45 AM
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Interview: ADM, Strategic Policy and Planning

Interview: ADM, Strategic Policy and Planning
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December 9, 2021 Continued

11:00 AM - 12:00 PM Interview: ADM, Strategic Policy and Planning
12:00 PM - 12:30 PM MMHA ADM Interviews - Panel Debrief

2:00 PM - 4:00 PM ccsl -Cabinet Confidences

4:30 PM - 4:45 PM Pre-Brief with Minister - Dec 13 Meeting with AVI

December 10, 2021

8:15 AM - 8:30 AM Reference Check

8:30 AM - 10:30 AM DMC --

10:30 AM - 10:50 AM Connect - Christine / Donna

11:00 AM - 11:30 AM Weekly Check in - Tamara / Christine --
11:30 AM - 12:00 PM Meeting - Michelle / Christine

12:30 PM - 1:00 PM Touchbase - Christine / Darryl / Ally

1:00 PM - 1:30 PM Meeting: Christine Massey / Erica McAdam
1:30 PM - 2:00 PM Reference Check

2:00 PM - 2:30 PM Meeting: Angela / Christine
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December 10, 2021 Continued

2:45 PM - 3:00 PM

3:00 PM - 3:15 PM

3:30 PM - 4:00 PM

HR

Crisis Lines

Reference Checks

December 13, 2021

8:30 AM - 8:45 AM

8:45 AM - 9:00 AM

9:30 AM - 10:30 AM

11:00 AM - 11:15 AM

11:30 AM - 12:00 PM

1:00 PM - 1:15 PM

2:00 PM - 2:30 PM

2:45 PM - 3:00 PM

3:00 PM - 3:30 PM

4:00 PM - 4:15 PM

Massey, Christine MMHA:EX

Chat w/ Christine Massey

Pre-Brief with Minister - Foundry Site Visit

Minister Meeting - Foundry Victoria

DM Christine Massey / Rita Notarandrea, CCSA - phone call

Touchbase - Christine / Tracy

Reference Check

Minister Meeting: Anxiety Canada

Pre-Brief with Minister - BC Rural Health Network

Minister Meeting - BC Rural Health Network

Reference Check
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December 14, 2021

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:15 AM - 10:30 AM

10:30 AM - 11:00 AM

11:30 AM - 12:00 PM

1:00 PM - 2:30 PM

2:30 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 4:45 PM

Virtual Ministry Stand Up --

Meeting: Christine / Ken / Caitlin

Pre-Brief with Minister Malcolmson - Sheila Pither (COSCO) re: Seniors Crisis line and mental health and

privatization of health care

FW: 10:30AM Mtg w/ Sheila Pither (COSCO) re: Seniors Crisis line and mental health and privatization of

health care

Mental Health and Addictions and FPT Tables

DMO Holiday Fun!

Executive Committee --

Weekly Check in - Tamara / Christine --

Touchbase - Kimberley / Christine

Lisa / Christine - BCCS Death Review Panel

December 15, 2021

8:45 AM - 9:00 AM

9:00 AM - 9:45 AM

10:00 AM - 10:45 AM
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Executive Lead, Corporate Services - Panel Pre-Brief

Interview: Executive Lead, Corporate Services

Interview: Executive Lead, Corporate Services
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December 15, 2021 Continued

11:00 AM - 11:45 AM

11:45 AM - 12:00 PM

1:15 PM - 1:30 PM

1:30 PM - 2:00 PM

2:15 PM - 3:00 PM

3:00 PM - 4:00 PM

Interview: Executive Lead, Corporate Services

Executive Lead, Corporate Services - Panel Debrief --

Pre-Brief with Minister - FNHC Chair, Wade Grant

Minister Meeting: FNHC Chair, Wade Grant

Minister / Christine / Kelly - Check in

COVID-19 Lessons Learned - DM Meetings

December 16, 2021

8:15 AM - 8:45 AM

9:00 AM - 9:30 AM

10:00 AM - 10:45 AM

1:00 PM - 1:15 PM

1:30 PM - 1:45 PM

3:30 PM - 3:45 PM
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Leadership Council Meeting - Christine Massey --

Prep for Joint Steering Committee --

MEETING: Lori and Christine re: Bi-Monthly Check ins --

Call: Tracy / Christine

Christine / Ted - Follow up from meeting with BC Rural Health Network

Reference Check
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December 17, 2021

8:30 AM - 9:00 AM

10:00 AM - 10:15 AM

10:30 AM - 11:00 AM

2:15 PM - 2:30 PM

2:30 PM - 2:45 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

Christine / Cathy - Check in

Cheryl May/Christine Massey Re: Leased Vehicle

Weekly Communications (GCPE) --

Debrief - Lorie / Christine

Minister / Christine / Kelly / Seamus

Debrief - Lori / Christine

Debrief - Christine / Kelly

December 20, 2021

10:00 AM - 10:30 AM

11:30 AM - 11:45 AM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

HR - Kimberley / Christine

Debrief

MMHA / Dr. Bonnie Henry --

Touchbase - Christine Massey / Susan Brown

touch base: DM Lucas & DM Massey [BC]

December 21, 2021

1:00 PM - 2:30 PM
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Joint Steering Committee - BC's Overdose Response Monthly Meeting --
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December 21, 2021 Continued

3:30 PM - 4:00 PM Debrief - Joint Steering Committee --

December 22, 2021

9:00 AM - 9:30 AM Touchbase - Christine / Sara

9:30 AM - 10:30 AM Bi-Weekly Check in - Darryl / Christine --
10:30 AM - 11:30 AM Bi-Weekly Check in - Lori / Christine --
12:00 PM - 1:30 PM lunch: KH and CM

December 23, 2021

1:00 PM - 1:30 PM Risk Register and Q3 Forecast

December 29, 2021

11:00 AM - 11:45 AM Cabinet Confidences

December 30, 2021

9:00 AM - 9:30 AM Cabinet Confidences
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