December 1, 2021

All Day

6:45 AM - 7:45 AM

7:45 AM - 8:15 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

12:00 PM - 1:00 PM

1:00 PM - 5:00 PM

Private Appointment

Personal Information

Daily Flood Update -- Microsoft Teams Meeting

Senior Staff Meeting

Meeting: Lori, Tara, Kaye, Tom, Rick, Silas, Christina and Eric --S€Ccurity

Concern

'Microsoft Teams Meeting

PHONE CALL: Christina Zacharuk and Doug Foster - bi-weekly call -- Doug to call Christina

Lunch: Christina and Bobbi -- Microsoft Teams Meeting

EMLSD ADM interviews --S€curity Concern

December 2, 2021

7:45 AM - B:15 AM

8:30 AM - 9:00 AM

9:30 AM - 10:00 AM

11:00 AM - 12:00 PM

1:30 PM - 2:00 PM

2:30 PM - 3:00 PM

Zacharuk, Christina EDUC:EX

Daily Flood Update -- Microsoft Teams Meeting

Senior Staff Meeting

MEETING: Christina and John -- Coffee or Call

CWGDR __Security

Cnnrarn

Monthly child care meeting -- MS Teams
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December 2, 2021 Continued

Personal Information
5:15 PM - 6:30 PM

December 3, 2021
7:30 AM - 8:00 AM Daily Flood Update -- Microsoft Teams Meeting
8:30 AM - 9:00 AM Senior Staff Meeting
8:45 AM - 9:00 AM Check-in -- Microsoft Teams Meeting
9:00 AM - 12:00 PM EVENT: Lessons in Whistleblowing: the Past, Present & Future Event -- Zoom - See Details Below
10:00 AM - 12:00 PM DMCPSR -- Teams/Security

Concern

12:00 PM - 1:00 PM HOLD

1:00 PM - 2:00 PM Adhoc DMC Meeting -- TEAMS MTG ONLY Security Concern
2:00 PM - 2:30 PM MEETING: Christina, Amy, Jackie, Yvette, Angela, Lisa, Ken -- Microsoft Teams Meeting

December 6, 2021

Cabhinet

All Day C.nnfiden
7:45 AM - 8:15 AM Daily Flood Update -- Microsoft Teams Meeting
8:30 AM - 9:00 AM Senior Staff Meeting

Zacharuk, Christina EDUC:EX 2

2022-01-12 1:24 PM




December 6, 2021 Continued

9:00 AM - 9:30 AM

10:00 AM - 11:30 AM

11:00 AM - 11:30 AM

11:30 AM - 12:30 PM

1:00 PM - 4:30 PM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

Meeting: Agendas

CCE --Cabinet and via MS Teams

Weekly Covid Update --.C_a f/Conference line

MEETING: Lori, Christina, Eric, Geoff, Amber, Don Bain and Donna Sanford

Treasury Board (Teams) -- Microsoft Teams Meeting

Cabinet Briefing -- Con Call

Weekly Meeting: Lori W, Geoff, Christina, Amber and Don

December 7, 2021

7:45 AM - 8:15 AM

8:30 AM - 9:00 AM

9:30 AM - 10:30 AM

10:30 AM - 12:00 PM

2:45 PM - 3:15 PM

3:15PM - 3:30 PM

Zacharuk, Christina EDUC:EX

Daily Flood Update -- Microsoft Teams Meeting

Senior Staff Meeting

DMC COVID -Cabinet  Teams

T anfidan~a

ELMSD ADM Interviews -Cabinet Confidences; Security Concern

MEETING: Christina and John -- Coffee or Call

Siobhan and Christina: Check-In --Cabinet
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December 7, 2021 Continued

4:00 PM - 4:30 PM MEETING: Shannon, Bindi, Nicola, Christina, Paul and Lori --Cabinet

December 8, 2021

Personal Information
6:45 AM - 7:45 AM

8:15 AM - 8:45 AM (8:15)TEAMS: Lori, Christina, Trevor, Stephen, Dr. Henry, Anne Naser (WorkSafe BC), Al Johnson and
Kevin La Freniere -- Microsoft Teams Meeting

8:30 AM - 9:00 AM Senior Staff Meeting

9:00 AM - 2:30 PM HBT Board Meeting -- Teams Videoconference

9:00 AM - 12:30 PM Cabinet --Cabinet and MS Teams

12:00 PM - 12:30 PM 12:30PM Meeting: Jackie, Stacy, Anita and Christina -- Microsoft Teams Meeting
2:30 PM - 4:00 PM pp --Cabinet and MS Teams

Canfiddamane:

December 9, 2021

7:00 AM - 8:00 AM Security Concern; Personal Information
8:30 AM - 9:00 AM Senior Staff Meeting
; . Cabinet
9:00 AM - 12:00 PM Treasury Board -- %~ _ =~
9:00 AM - 12:00 PM Treasury Board (Teams) -- Microsoft Teams Meeting
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December 9, 2021 Continued

9:00 AM - 10:00 AM Coffee with Rebecca M --Cabinet

10:00 AM - 11:00 AM DMWGF -- Microsoft Teams Meeting

1:00 PM - 2:00 PM ELMSD ADM Interviews -- Cabinet Confidences; Security Concern
2:00 PM - 4:00 PM s --ggﬁi_?de;fncesz and via MS Teams

3:00 PM - 5:30 PM DMCSI -- MS Teams

December 10, 2021

8:30 AM - 10:30 AM DMC --Cabinet  /Teams

8:30 AM - 9:00 AM Senior Staff Meeting

11:00 AM - 11:30 AM Meeting: Jill and Christina --Cabinet

1:00 PM - 3:00 PM 1:00PM DMCE -- Teams Meeting

2:00 PM - 2:30 PM FW: Meeting: 2022 Mandate PSEC -- MS Teams

3:00 PM - 3:45 PM Meeting: Lori, Christina, Eric, Tom, David, Tara, Okenge, Doug C. Kevin and Renee Mounteney --

Cabinet (MS Teams

December 13, 2021

8:30 AM - 9:00 AM Senior Staff Meeting
9:00 AM - 3:00 PM Treasury Board --Eabi_ndet
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December 13, 2021 Continued

9:00 AM - 3:00 PM Treasury Board (Teams) -- Microsoft Teams Meeting

9:00 AM - 11:00 AM 9:00 Executive Committee -- Cabinet

9:00 AM - 9:45 AM Meeting: Agendas

10:30 AM - 11:00 AM Training session for new satellite phones *Remember to bring your old and new phones* -Cabinet
Security Concern Canfidanrae:

11:00 AM - 11:30 AM Weekly Covid Update --_C_a f/Conference line

11:30 AM - 12:00 PM MEETING: Lori, Christina, Eric, Geoff, Amber, Don Bain and Donna Sanford

12:30 PM - 1:15 PM Wecekly Mceting: Lori W, Geoff, Christina, Amber and Don

December 14, 2021

7-15 AM - 8:15 AM Security Concern; Personal Information

8:30 AM - 9:00 AM Senior Staff Meeting

9:00 AM - 9:30 AM Meeting: Kevena and Christina -- Microsoft Teams Meeting
10:00 AM - 12:00 PM ELUC -Cabinet and via MS Teams

10:00 AM - 10:30 AM Comms Staffing and K-12 Bargaining -- Teams

11:00 AM - 11:30 AM Call Suzanne
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December 14, 2021 Continued

12:00 PM - 12:45 PM

12:45 PM - 1:30 PM

1:45 PM - 2:45 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

Cabinet Briefing -- Con Call

Planning and Priorities -- Cabinet

Meeting: Christina and Scott --C@Pinet Confidences; Security
Concern

Meeting: Christina, Eric and Trevor

Meeting: Christina and Chris -- Microsoft Teams Meeting

December 15, 2021

7:30 AM - 8:15 AM

8:30 AM - 12:30 PM

8:30 AM - 9:00 AM

8:30 AM - 9:00 AM

8:30 AM - 9:00 AM

1:00 PM - 5:00 PM

Zacharuk, Christina EDUC:EX

Touch Base -- Starbucks

Cabinet Confidences; and MS Teams

Meeting: Christina and Teri -- Microsoft Teams Meeting

Meeting: Christina and Teri -- Microsoft Teams Meeting

Senior Staff Meeting

Treasury Board
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December 15, 2021 Continued

1:00 PM - 5:00 PM

2:15 PM - 3:00 PM

3:00 PM - 3:45 PM

Treasury Board (Teams) -- Microsoft Teams Meeting

Meeting: Christina and Sheila - Cabinet Confidences; Security

Meeting: Christina and Julie --Cabinet Confidences; Security

December 16, 2021

8:15 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

Zacharuk, Christina EDUC:EX

Call MM

Senior Staff Meeting

9AM Meeting: Christina and Melanie Stewart -- Microsoft Teams Meeting

9:30 - PremTech Visiting

Meeting: Melanie Sanderson and Christina -E?E"nEt Confidences;

12:00 All Superintendents Call -- Zoom

Meeting: Christina and Julie -- Microsoft Teams Meeting

Meeting: Christina, Eric and Mark --EfbinEt

EX o P
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December 16, 2021 Continued

2:15 PM - 3:00 PM Meeting: Christina and Minister Whiteside - Cabinet Confidences; Security Concern
Cabinet
3:00 PM - 6:00 PM HOLD - Travel to Van

December 17, 2021

8:30 AM - 9:00 AM Senior Staff Meeting

9:30 AM - 10:00 AM 9:30 Touch Base (Scott/Christina) -- Christina to call Scott SSCUrtY
10:00 AM - 11:15 AM Mining Reform Executive Project Board Meeting -- MS Teams
10:30 AM - 11:00 AM Meeting: Jennifer and Christina -- Microsoft Teams Meeting

11:30 AM - 12:30 PM J. Tinney -- Waterfront

1:00 PM - 1:30 PM Private Appointment

2:00 PM - 2:30 PM Call John D

2:30 PM - 3:00 PM 2:30PM Meeting: Christina and Keith -- Microsoft Teams Meeting
3:15 PM - 3:30 PM Meeting: Christina and David -- Microsoft Teams Meeting

4:00 PM - 6:00 PM Personal

Infarmatinn

December 21, 2021

10:30 AM - 11:30 AM COVID Working Group -- MS Teams Cabinet Confidences;

B T .
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December 22, 2021

4:00 PM - 4:30 PM

4:00 Touch Base (DRG/DGM/Christina/Scott/Jennifer/Christie) -- Teams

December 23, 2021

1:00 PM - 1:30 PM

3:30 PM - 4:00 PM

1:00 COVID Touchbase (MJW/Christina/Scott/Jennifer/Christie) --Security Concern;

3:30 DM Intro Call (DRG/Christina/Scott) -- Teams

December 24, 2021

12:00 PM - 12:30 PM

12:00 Minister De-Brief: COVID (MJW/Christina/Scott/Jennifer/Christie) -- Zoom

December 27, 2021

10:30 AM - 11:30 AM

11:30 AM - 12:30 PM

12:30 PM - 1:00 PM

K12 Education Steering Committee (Ad Hoc) -- _ISjcurity Concern; Government Financial  zoom

e rmm ki mam

K-12 -- Microsoft Teams Meeting

12:30 Minister De-Brief: Steering Committee (MJW/Christina/Scott/Jennifer/Christie) -- Zoom

December 28, 2021

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

Zacharuk, Christina EDUC:EX

1:00 Sector Advisory Committee Update -- Zoom

2:00 Joint Minister Briefing (MJW/MAD/DBH/Christina/Scott/Jennifer/Christie) --
Security Concern;

Urgent LAB meeting re Return to School --
Security Concern; Government Financial Information

4:00 MJW/DM Check In -- Security Concern;
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December 29, 2021

8:45 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

10:00 AM - 11:00 AM

11:15 AM - 11:45 AM

12:00 PM - 1:00 PM

1:30 PM - 2:30 PM

3:00 PM - 3:30 PM

4:30 PM - 5:00 PM

8:45 Executive Update -- Zoom

9:30 MJW/DM Check in -- Conference call

10:00 COVID Working Group -- Teams

COVID WG -- MS Teams

11:15 Covid Working Group - Debrief -- Security Concern;

K12 Education Steering Committee (Ad Hoc) -- +Security Concern; Government Financial Zoom

1:30 MoE Update for Board Chairs and Secretary Treasurers -- Zoom

HOLD for MAD/DBH News Conference

4:30 MO/DM Check In --Security Concern;

rvarnmant Financial

December 30, 2021

9:00 AM - 9:30 AM

10:00 AM - 11:00 AM

11:15 AM - 11:45 AM

12:00 PM - 12:30 PM

3:00 PM - 4:00 PM

Zacharuk, Christina EDUC:EX

9:00 Christina/Julie touch base -- CZ to call Julie at Security

10:00 All Superintendents and Secretary Treasurers Call -- Zoom

11:15 School Notifications (DGM/Christina/Scott/Jennifer/Christie) -- Teams

Security Concern; Government Financial Information

12:00 MO/DMO Check-In -

Catch up -- Microsoft Teams Meeting
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December 31, 2021

12:00 PM - 12:30 PM 12:00 MO/DMO Check-In --S€curity Concern; Government

immem mim | o Fom vmm i

Zacharuk, Christina EDUC:EX 12 2022-01-12 1:24 PM



