December 1, 2021

All Day

All Day

7:30 AM - 7:45 AM

7:45 AM - 8:15 AM

8:30 AM - 9:00 AM

Personal Information

Victoria

BC MOTI touchpoint - CN / ADM Richter -- Tyler to Call Kevin Personal Information

Daily Flood Update -- Microsoft Teams Meeting

Executive Daily Flood & Supply Update -- Microsoft Teams Meeting

December 2, 2021
All Day Personal Information
Please See Above
All Day Victoria

7:30 AM - 7:45 AM

7:45 AM - 8:15 AM

8:30 AM - 9:30 AM

9:30 AM - 10:00 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

Richter, Kevin J TRAN:EX

Please See Above

BC MOTI touchpoint - CN / ADM Richter -- Tyler to Call Kevin Personal Information

Daily Flood Update -- Microsoft Teams Meeting

Interprovincial Supply Chains Resiliency (deck added) -- MS Teams

Executive Daily Flood & Supply Update -- Microsoft Teams Meeting

MOTI Daily Flood Update -- MS Teams

Cabinet Confidences; Security Concern

Touch Base -- MS Teams

ADMC: Community Recovery -- TEAMS

2022-01-06 10:22 AM



December 2, 2021 Continued

2:30 PM - 3:00 PM BC Stone Sand and Gravel Association Introductory Meeting SScUY Concem
Security Concern MS Teams

2:30 PM - 3:00 PM MRF tour/media event -- Microsoft Teams Meeting

3:00 PM - 3:30 PM Touch Base BCRB -- Teams

4:00 PM - 5:00 PM Trucking Stakeholder Meeting -- Microsoft Teams Meeting

5:30 PM - 6:00 PM H5 Summary -- Microsoft Teams Meeting

December 3, 2021

All Day Personal Information
Please See Above
12:00 AM - 12:00 AM Victoria
Please See Above
7:30 AM - 8:00 AM Daily Flood Update -- Microsoft Teams Meeting
8:00 AM - 8:15 AM BC MOTI touchpoint - CN / ADM Richter -- Tyler to Call Kevin -Personal Information
9:00 AM - 9:30 AM Touch Base: Trucking Call -- Microsoft Teams Meeting
10:30 AM - 11:00 AM MOTI Daily Flood Update -- MS Teams
3:00 PM - 4:00 PM HOLD TBD Road To Recovery RB -Security Concern
December 4, 2021

Personal Information
All Day

Please See Above

Richter, Kevin J TRAN:EX 2 2022-01-06 10:22 AM




December 5, 2021

All Day

All Day

Personal Information

Please See Above

Personal Information

December 6, 2021

All Day

12:00 AM - 12:00 AM

7:45 AM - 8:15 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:30 AM - 11:00 AM

12:00 PM - 12:30 PM

1:00 PM - 1:30 PM

4:00 PM - 5:00 PM

Personal Information
Please See Above

Victoria

Daily Flood Update -- Microsoft Teams Meeting

Security Concern
Weekly Check In - Kevin, Holly, Courtney -

Discussion: Nine Mile Road -- MS Teams

MOTI Daily Flood Update -- MS Teams

Touch Base: Hwy Update -- Microsoft Teams Meeting

MRF MEETING | Friends of Rails to Trails Vancouver Island (FORT-VI) w;

Richter, Trish Rorison -Security Concern

Multi DM Meeting - Re: BRFN DM Committee -- MS Teams Meeting

Personal Information

Kevin

December 7, 2021

12:00 AM - 12:00 AM

All Day

7:45 AM - 8:15 AM

Richter, Kevin J TRAN:EX

Personal Information

Please See Above

Victoria
Please See Above

Daily Flood Update -- Microsoft Teams Meeting

2022-01-06 10:22 AM




December 7, 2021 Continued

9:00 AM - 9:30 AM

10:00 AM - 10:30 AM

11:00 AM - 12:00 PM

1:15 PM - 1:30 PM

1:30 PM - 2:00 PM

3:15 PM - 3:45 PM

December 8, 2021

Touch Base: Recovery Work -- Microsoft Teams Meeting

Advice/Recommentations;
Intergovernmental -- Teams
Communications

ACEC Nomination Finalization -- Teams

MRF PRE-BRIEF | Mayor Coyne w/Personal Information . Kevin Richter, Paula Cousins -- MS Teams

o i Security Concern; Government Financial
MRF MEETING | Mayor Coyne w/Kevin Richter, Paula Cousins --|nformation

Security Concern; Government
Financial Information

MA BRIEFING | Port & BCTA Update w/Kaye Krishna, Sohee Ahn -- MS Teams

12:00 AM - 12:00 AM

9:00 AM - 9:45 AM

12:30 PM - 1:00 PM

1:30 PM - 2:30 PM

3:00 PM - 3:30 PM

3:30 PM - 4:30 PM

5:00 PM - 6:00 PM

Richter, Kevin J TRAN:EX

Victoria
Please See Above

Highways Department Meeting -- MS Teams

MRF/MBM BRIEFING |Cabinet 1/Kaye Krishna, Pat Marsh, Kevin Volk, Kevin Richter, James Postans,

L P

Vanessa Gedney -- MS Teams

Pre-Brief: Minister Tour -- Microsoft Teams Meeting

Monthly Tl Corp and MoTl Major Project Risk Tracking w/Kaye Krishna, Kevin Volk, Amanda Farrell,
Kevin Richter -- MS Teams

Pre-Brief: Minister Tour Cont. -- Microsoft Teams Meeting

FW: DMC-DREM -- Teams

4 2022-01-06 10:22 AM



December 9, 2021

12:00 AM - 12:00 AM

All Day

9:00 AM - 9:30 AM

10:30 AM - 11:00 AM

10:45 AM - 11:15 AM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

Vancouver

Personal Information

Discussion: Hwy 8 -- Microsoft Teams Meeting

Highway Costs -- Skype Meeting

MOTI Daily Flood Update -- MS Teams

MRF/MBM BRIEFING | Helicopter Tour w/"ersonal information —geyin Richter, Paula Cousins, Ashok
Bhatti, Vanessa Gedney, Maike Schimpf, Kevin Weicker -.Security Concern
Security Concemn | MS Teams

MRF BRIEFING | Flood Response Key Policy & Operational Decision -- MS Teams Meeting

December 10, 2021

12:00 AM - 12:00 AM Vancouver

Please See Above
December 12, 2021
12:00 AM - 1:30 AM Ferry @ 15:00

December 13, 2021

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

10:45 AM - 11:15 AM

11:30 AM - 12:00 PM

Richter, Kevin J TRAN:EX

Touch Base -- Microsoft Teams Meeting

HMCR Procurement Board Meeting -- Teams

MOTI Daily Flood Update -- MS Teams

Weekly Touch Base w/ Carina -Security Concern 'Skype Meeting

5 2022-01-06 10:22 AM




December 13, 2021 Continued

2:00 PM - 3:00 PM

3:30 PM - 4:00 PM

4:15 PM - 4:30 PM

Monthly SIR Update -- Microsoft Teams Meeting

FW: SA8 Intervention guidelines -- Microsoft Teams Meeting

Hwy 5 -- Microsoft Teams Meeting

December 14, 2021

7:30 AM - 8:00 AM

10:00 AM - 10:30 AM

11:55 AM - 12:30 PM

12:30 PM - 1:00 PM

2:30 PM - 3:15 PM

4:00 PM - 4:30 PM

Personal Information

Touch Base: Recovery Work -- Microsoft Teams Meeting

DMC-DREM presentation -- Teams

BRFN/T8 ADM Committee -- MS Teams Meeting

MINISTER'S COUNCIL -- MS Teams

Natural Resource Public Safety Committee -- MS Teams

December 15, 2021

8:00 AM - 8:30 AM

9:00 AM - 11:00 AM

1:30 PM - 2:00 PM

2:15 PM - 2:45 PM

Richter, Kevin J TRAN:EX

Personal Information

Cabinet (must be there by (9:25) - Cabinet Confidences; Security Concern

MOTI Daily Flood Update -- MS Teams

Q&A Prep -- MS Teams

2022-01-06 10:22 AM




December 16, 2021

8:30 AM - 9:00 AM

10:00 AM - 11:30 AM

1:30 PM - 2:00 PM

7:00 PM - 8:00 PM

Touch Base: TWN -- Microsoft Teams Meeting

Highway 1 - 264th St to Whatcom Board Meeting -- Microsoft Teams Meeting

Hwy 5 Walk-Through -- Microsoft Teams Meeting

Security Concern; Government Financial Information; Personal Information

December 17, 2021

All Day

10:30 AM - 11:15 AM

2:00 PM - 3:30 PM

Travel Day

DM Weekly 1:1 w/Kevin Richter & Kaye Krishna -- Skype Meeting (>ecurity Concem

Interior Health Authority Project Board -- Microsoft Teams Meeting

December 19, 2021

12:00 PM - 12:30 PM

Touch Base -- Skype Meeting

December 20, 2021

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

All Day

Richter, Kevin J TRAN:EX

Personal Information

Personal Information

Hwy 5

2022-01-06 10:22 AM




December 21, 2021

All Day

All Day

12:00 AM - 12:00 AM

Personal Information

Personal Information

Personal .
Information - lan Acting

Please See Above

Please See Above

December 22, 2021

All Day

All Day

All Day

Personal Information

Personal Information

Personal -lan Acting
Information

Please See Above

Please See Above

Please See Above

December 23, 2021

All Day

All Day

All Day

9:00 AM - 10:30 AM

Personal Information

Personal Information

Personal

Information lan Acting

Please See Above

Please See Above

Please See Above

Highway 1 - 264th St to Whatcom Board Meeting - Follow Up -- Microsoft Teams Meeting

December 24, 2021

All Day

All Day

All Day

Personal Information

Personal Information

Personal
Information lan Acting

Please See Above

Please See Above

Please See Above

December 25, 2021

All Day

Richter, Kevin J TRAN:EX

Personal Information

Please See Above

2022-01-06 10:22 AM




December 25, 2021 Continued

Personal Information

Please See Above

Please See Above

All Day

Al Day receratan Acting

All Day Christmas Day -- Canada
December 26, 2021

All Day Personal Information

All Day Personal Information

Personal Information
All Day lan Acting

All Day Boxing Day -- Canada

Please See Above

Please See Above

Please See Above

December 27, 2021

Personal Information

All Day

A” Day Personal Information

All Day Personal Information_ lan Acting

All Day Stat in-lieu of Christmas Day

Please See Above

Please See Above

Please See Above

December 28, 2021

All Day Personal Information

Personal Information

All Day
Personal
All Day Information - lan Acting
All Day Personal Information
All Day Stat in-lieu of Boxing Day

Richter, Kevin J TRAN:EX

Please See Above

Please See Above

Please See Above

2022-01-06 10:22 AM




December 29, 2021

All Day

All Day

All Day

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

Personal Information

Personal Information

Personal
Information - lan Acting

Personal Information

Personal Information

Please See Above

Please See Above

Please See Above

December 30, 2021

All Day

All Day

All Day

All Day

All Day

Personal Information

Personal Information

Personal
Information - lan Acting

Personal Information

Personal Information

Please See Above

Please See Above

Please See Above

Please See Above

Please See Above

December 31, 2021

All Day

All Day

All Day

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

Richter, Kevin J TRAN:EX

Personal Information

Personal Information

Personal
Information lan Acting

Personal Information

Personal Information

10

Please See Above

Please See Above

Please See Above

Please See Above

Please See Above

2022-01-06 10:22 AM




