January 1, 2022

All Day

New Year's Day -- Canada

January 3, 2022

All Day

January 4, 2022

STAT

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:45 AM

10:45 AM - 11:15 AM

11:15 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

2:00 PM - 2:30 PM

3:00 PM - 3:45 PM

Weekly calendar review: Tara/Jenn/Agnes --

Pre-brief CWGWR: Tara/Dave/Julia

1:1 Tara / Madeline --

Check in : Tara/Mary Sue

Tara/Alex

Blocked

1:1 Tara/Kathryn --

Private Appointment

1:1 Tara/Dave

January 5, 2022

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

Richards, Tara R EMBC:EX

Call Kaye re meritorious

1:1 Tara / Michelle / Jenn --

1:1Tara/Christine/Mary Sue --

2022-02-01 12:49 PM




-January 5, 2022 Continued

9:30 AM - 10:00 AM

10:00 AM - 11:30 AM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 1:45 PM

2:00 PM - 2:30 PM

3:00 PM - 3:30 PM

3:30 PM - 4:15 PM

4:15 PM - 4:45 PM

Follow-up:Cabinét  Tara/Madeline/Brian/Karen
Confidenc
es
Senior Executive Committee meeting --
Blocked
1:1/ Tara / Jordan --

Check in: Tara/Jennifer --

Check-in: Tara/Mary Sue --

DMC-DREM Agenda Planning

1:1 Tara / Heather --

HR Meeting / Tara / Alex / Gaylynn / Mary Sue / Christine --

January 6, 2022

8:30 AM - 8:45 AM

8:45 AM - 10:00 AM

10:00 AM - 10:15 AM

10:15 AM - 11:15 AM

11:15 AM - 11:30 AM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

Richards, Tara R EMBC:EX

Private Appointment

Private Appointment

Private Appointment

Private Appointment

Private Appointment

Blocked

1:1 Tara / Tom --

2022-02-01 12:49 PM




-January 6, 2022 Continued

1:45 PM - 2:45 PM

2:45 PM - 3:00 PM

3:00 PM - 4:15 PM

4:00 PM - 5:00 PM

5:00 PM - 5:15 PM

Private Appointment

Private Appointment

Private Appointment

COoVID WG

Tara/Madeline

January 7, 2022

8:00 AM - 8:15 AM

8:30 AM - 9:30 AM

9:30 AM - 9:45 AM

9:45 AM - 10:45 AM

10:45 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:15 PM

12:30 PM - 12:45 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 2:45 PM

Richards, Tara R EMBC:EX

Tara/Heather

Private Appointment

Private Appointment

Private Appointment

Private Appointment

CALL: Doug & Tara re PSSG/EMBC

Tara/Dave

Tara/Kathryn

Pre-brief to MMF meeting: Tara/Dave/Julia/Ray/Perry

Blocked

Check-in: Tara/Mary Sue --

Check-in: Tara/Tracy

3 2022-02-01 12:49 PM



-January 7. 2022 Continued

2:45 PM - 3:00 PM check in re Hope: Tara/Madeline/lan

3:00 PM - 3:45 PM CRC /EMBC: Assistance to Flood Evacuees-post Jan 31

January 10, 2022

11:30 AM - 12:30 PM Blocked

12:30 PM - 1:00 PM DFA: Dave/Alex/Mary Sue/Julia lwama --

2:30 PM - 4:00 PM Organizational Effectiveness / Tara / Madeline / Dave / Alex / Cameron / Tom / Gaylynn --
3:30 PM - 4:00 PM 3:30 EMBC: Minister DecisionCabinet Confidences

4:00 PM - 5:00 PM 4:00pm: Wildfirc & Flooding Recovery Briefing w/Minister Farnworth & EMBC

January 11, 2022

8:00 AM - 8:30 AM Weekly Mtg: Heather, Tara, Alex, Tom, Okenge, Tara, Eric, Renée, Joey, Kari, Grant, Alana --
9:00 AM - 9:30 AM Tara/Alex/Mary Sue

9:30 AM - 10:00 AM Weekly calendar review: Tara/Jenn/Agnes --

10:00 AM - 10:45 AM DMO: Mary Sue/Christine/Tom/Aaron/Jenn/Gaylynn/Julia

Cabinet Confidences

11:00 AM - 11:40 AM - EMBC DM Meeting

12:00 PM - 12:30 PM Private Appointment
12:30 PM - 1:00 PM Private Appointment
1:00 PM - 1:30 PM Blocked

Richards, Tara R EMBC:EX 4 2022-02-01 12:49 PM



-January 11, 2022 Continued

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

5:00 PM - 5:30 PM

1:1 Tara / Madeline --

Alerting: Tara/Mary Sue/Alex/Madeline/Pader/Brendan/Julia/Aaron

Cabinet Confidences

Private Appointment

Call Heather (on cell)

Private Appointment

January 12, 2022

8:30 AM - 9:00 AM

9:00 AM - 9:55 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:45 PM

12:45 PM - 1:30 PM

12:45 PM - 1:15 PM

1:30 PM - 2:00 PM

2:15 PM - 2:30 PM

2:30 PM - 3:15 PM

Richards, Tara R EMBC:EX

Check-in: Tara/Mary Sue --

Community Recovery Update for: PS Rice & PS Russell

Senior Executive Committee meeting --

MEETING re Q3 Forecast

DFA processing - follow up

Blocked

Private Appointment

Check-in: Tara/Richard

Check in MO/EMBC

1:1 Tara/Kathryn/Mary Sue --

2022-02-01 12:49 PM



.January 12, 2022 Continued

3:15 PM - 4:00 PM 1:1 Tara/Dave
4:30 PM - 5:30 PM DMC-DREM --
4:30 PM - 4:45 PM DMC-DREM - Transportation Update

January 13, 2022

8:00 AM - 9:00 AM HR Meeting / Tara / Alex / Gaylynn / Mary Sue / Christine --

8:30 AM - 8:45 AM 8:30am- Pre-Brief for Mike Smyth Show, re: Lytton Rebuild

9:00 AM - 9:30 AM Private Appointment

9:30 AM - 11:00 AM Executive Team Meeting

9:30 AM - 10:00 AM ET -cann! _ Presentation

11:00 AM - 11:30 AM Pre-brief to January 18th FNLC meeting

11:30 AM - 12:00 PM Blocked

12:15 PM - 12:30 PM check in: Tara/Paul

12:30 PM - 1:00 PM Blocked

1:00 PM - 1:50 PM Combined Pre-brief for PSSG/EMBC FNLG

1:50 PM - 2:00 PM 1:50pm Pre-brief for Minister Farnworth, MLA Tegart Meeting at 2pm with EMBC
2:00 PM - 2:30 PM 2:00pm Minister Farnworth, MLA Tegart, Chair Gills & EMBC re: Risk Properties
3:00 PM - 3:30 PM 1:1 Tara / Tom --

Richards, Tara R EMBC:EX 6 2022-02-01 12:49 PM



.January 13, 2022 Continued

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 4:45 PM

7:00 PM - 9:00 PM

DM Pre-brief - DMCDREM - Tabletop Exercise: Tara/Dave/Madeline/Kathryn/Ken/Jenn/Alisha

4:00pm: CRC Evacuee Supports with Minister Farnworth & EMBC

Follow-up: Tara/Bobbi

HOLD: Lytton Town Hall Meeting

January 14, 2022

8:30 AM - 10:15 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 12:45 PM

12:45 PM - 1:00 PM

1:15 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

Richards, Tara R EMBC:EX

DMC --

PS Rice FNLG pre-brief

1:1 Tara / Michelle/ Jenn / Mary Sue -

Check in: Tara/Jennifer --

Blocked --

Tara/Alex

Private Appointment

1:1 Tara/Heather/Mary Sue --

Check-in: Tara/Mary Sue --

Tara's calendar

3:00 Meeting | Silas/Tara/Eric/Doug/Tom/Kaye

ESS Project briefing: Tara/Madeline/Pader/Marguerite/Chrissy/Mary Sue

2022-02-01 12:49 PM



-January 14, 2022 Continued

4:00 PM - 4:30 PM

Private Appointment

January 17, 2022

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

12:00 PM - 12:15 PM

12:15 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

Richards, Tara R EMBC:EX

Alex/Tara/Mary Sue

HR: Tara/Mary Sue/Alex/Gaylynn/Christine

1:1 Tara / Dave --

Land Based Recovery: Tara/Mary Sue/Dave/Madeline/Kathryn

Check in: Tara/David

LG Mayor's call: Tara/Andrew

Blocked

FNLG - Nlaka'pamux Nation Tribal Council

FNLG - Sto:lo Tribal Council

FNLG - Adams Lake

FNLG - Nisga'a Village of Gingolx

FNLG - Kwikwetlem First Nation

FNLG - Semiahmoo

Check-in - Tara/Jenn

2022-02-01 12:49 PM



January 17, 2022 Continued

4:30 PM - 4:45 PM Check in

January 18, 2022

7:30 AM - 8:30 AM DMC CoVID --

8:30 AM - 9:30 AM DNB

8:45 AM - 9:00 AM Urgent Exec meeting

9:30 AM - 10:00 AM Weekly calendar review: Tara/Mary Sue/Jenn/Agnes --
10:00 AM - 12:00 PM Cabinet Confidences

12:00 PM - 1:00 PM Blocked

12:00 PM - 12:15 PM SLT Stand-up

1:00 PM - 1:15 PM EL Check-in: Tara/Tracy

1:30 PM - 2:00 PM Check-in: Tara/Mary Sue --

2:00 PM - 2:30 PM Pre-brief DFA Operations briefing for MMF: Tara/Dave/Julia
3:00 PM - 3:45 PM MO Community Recovery Briefing

4:00 PM - 4:30 PM Check-in Tara/Mary Sue

4:45 PM - 5:00 PM Check-in: Tara/Mary Sue/Alex

'January 19, 2022

8:00 AM - 8:30 AM Weekly Mtg: Heather, Tara, Alex, Tom, Okenge, Tara, Eric, Renée, Joey, Kari, Grant, Bobbi, Chris, Debbie

Richards, Tara R EMBC:EX 9 2022-02-01 12:49 PM




.January 19, 2022 Continued

9:30 AM - 10:00 AM

10:00 AM - 11:30 AM

10:30 AM - 11:00 AM

11:20 AM - 12:20 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:30 PM - 4:00 PM

4:30 PM - 6:00 PM

4:35 PM - 5:05 PM

5:10 PM - 5:40 PM

5:30 PM - 6:00 PM

January 20, 2022

8:00 AM - 8:30 AM

Richards, Tara R EMBC:EX

Cabinet Confidences

Senior Executive Committee meeting --

SET - Atmospheric River - AAR - Ken Craig

Blacked

Tara/Mary Sue/Madeline

Outcome Sechelt SOLE: Tara/Mary Sue/ Madeline/Darlene/Micah

Check in: Tara/Monica

Cabinet Confidences

' Follow-up w/Minister Farnworth & EMBC

Allison Bond/Tara Richards - Chat

Secretariat: Tara/Paul

DMC-DREM --

Cabinet Confidences Renee Mounteney, Joey Primeau and Kari
Toovey

Cabinet Confidences David Muter/Laura Plante

Cabinet Confidences
Pader Brach & Brendan Ralfs

Private Appointment

10 2022-02-01 12:49 PM



.January 20, 2022 Continued

9:30 AM - 9:45 AM Check-in: Tara/Carol

10:00 AM - 10:30 AM Executive Team (ET) Check-in

10:30 AM - 11:00 AM HR Meeting / Tara / Mary Sue / Alex --

11:00 AM - 11:30 AM Pre-brief to CWGDR: Tara/Dave/Julia/Sheldon/Ray/Perry
11:30 AM - 12:00 PM DMCDREM - Tabletop Exercise Follow-up

12:00 PM - 12:30 PM 1:1 Tara / Tom

12:30 PM - 1:30 PM Blocked

1:15 PM - 1:30 PM Cabinet Confidences

1:30 PM - 2:00 PM 1:30pm SOLE Update

2:00 PM - 2:15 PM Check-in: Tara/Dave

2:30 PM - 3:15 PM 1:1Tara/Christine/Mary Sue --

3:30 PM - 4:00 PM Check in: Tara/Jennifer

4:00 PM - 4:30 PM 4:00pm: DFA Operations w/Minister Farnworth & EMBC
4:30 PM - 5:00 PM Private Appointment

January 21, 2022

9:00 AM - 9:30 AM Check-in: Tara/Mary Sue --

Richards, Tara R EMBC:EX 11 2022-02-01 12:49 PM



.January 21, 2022 Continued

9:30 AM - 10:00 AM

10:00 AM - 10:15 AM

10:15 AM - 10:45 AM

10:45 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

2:30 PM - 3:15 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

Spacing: Tara/Mary Sue/Alex

Check-in: Tara/Amy

Tara/Alex

Cheekeye Fan Debris Flow Mitigation Barrier and Debris Flow (Caitline Creek): Tara/Mary
Sue/Kathryn/Amanda/Yannic

Blocked

BC Canada Joint Meeting: Tara/Silas/Paul/Tom

Blocked

Org redesign: Tara/Mary Sue/Alex/Christine

Recovery Check-in: Tara/Dave/Julia/Perry/Ray --

Pre-brief for PS Rice on Emergency Preparedness for transition houses

Discussion re. Indigenous EM and BC Canada Ctees

January 24, 2022

9:00 AM - 10:00 AM

10:00 AM - 10:15 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

Richards, Tara R EMBC:EX

Trilat: Tara/Mary Sue/Alex --

Touch base: DM Richards/DM Fox

HOLD

CWGDR Pre-Brief w/Minister Farnworth, Tara Richards, Dave Peterson, Andrew Douglas

12 2022-02-01 12:49 PM



.January 24, 2022 Continued

11:30 AM - 12:30 PM Check-in: Tara/Paul

12:30 PM - 1:00 PM Blocked

1:00 PM - 2:00 PM 1:1 Tara / Dave --

2:00 PM - 2:30 PM BC Canada Joint meeting: Tara/Dave/Paul/Tom/Alex
2:30 PM - 4:00 PM Organizational Effectiveness --

2:30 PM - 3:00 PM Weekly calendar review: Tara/Jenn/Agnes --

4:30 PM - 5:00 PM DMCDREM - Tabletop Exercise Follow-up

5:00 PM - 5:30 PM MMF Cabinct pre-bricf

January 25, 2022

8:00 AM - 8:30 AM Weekly Mtg: Heather, Tara, Alex, Tom, Okenge, Tara, Eric, Renée, Joey, Kari, Grant --

8:30 AM - 9:00 AM Pre-brief for Ministers' Mike Farnworth, Josie Osbourne & EMBC for Local Government Calls
9:00 AM - 10:00 AM MMF & MJO Southwestern BC meeting

10:00 AM - 11:30 AM Private Appointment

10:30 AM - 11:30 AM MMF & MJO Central BC meeting

12:00 PM - 2:00 PM “Senior Leader's Meeting - part Il”

2:00 PM - 3:00 PM Blocked

Richards, Tara R EMBC:EX 13 2022-02-01 12:49 PM



.January 25, 2022 Continued

3:00 PM - 3:30 PM Private Appointment

3:30 PM - 4:00 PM 1:1 Tara / Tom

4:00 PM - 4:30 PM Admin support: Tara/Mary Sue/Alex/Christine/Jenn
5:00 PM - 5:30 PM travel

5:30 PM - 7:30 PM Private Appointment

January 26, 2022

8:00 AM - 8:30 AM Check-in: Tara/Mary Sue --

8:30 AM - 9:00 AM 1:1 Tara / Michelle / Jenn / Mary Sue --

9:00 AM - 9:55 AM Community Recovery Update for: PS Rice & PS Russell
10:00 AM - 11:30 AM Senior Executive Committee meeting --

10:45 AM - 12:00 PM Cabinet

12:00 PM - 12:10 PM Intro: EMBC/E-Comm (Tara/Mary Sue/Doug)

12:30 PM - 1:30 PM Meeting: Tara, Okenge, Rick and Eric

Cabinet Confidences
1:00 PM - 3:00 PM

1:30 PM - 2:00 PM 1:30pm Prep for BC/Canada Joint Committee Meeting with Minister Farnworth
2:00 PM - 2:30 PM FNHA pre-brief: Tara/Dave/Carol
2:30 PM - 3:30 PM CWG Disaster Recovery

Richards, Tara R EMBC:EX 14 2022-02-01 12:50 PM



.January 26, 2022 Continued

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

5:00 PM - 5:15 PM

Check in: Tara/Jordan/Tom/Mary Sue/Sheldon

Who's on First: Tara/Mary Sue/Kathryn

Dave/Tara --

January 27, 2022

8:00 AM - 8:30 AM

8:30 AM - 8:45 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:15 PM

11:00 AM - 12:00 PM

12:00 PM - 12:15 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:45 PM - 3:30 PM

Richards, Tara R EMBC:EX

Check-in: Tara/Dave/Paul

Private Appointment

Meeting: Tara, Eric, Alex, Paul and Silas

Pre-brief PS Rice Monthly Workplan Review: Tara/Tom/Jenn/Mary Sue --

Sechelt Decision MMF pre-brief

Check-in: Tara/Mary Sue --

DMC-DREM --

Tabletop Exercise with DMC-DREM

DMC-DREM Presentation: Debris & Flood Waste Management

Private Appointment

Blocked

Private Appointment

Indigenous Co-Development: Mary Sue/Tara/Heather/Grant

15 2022-02-01 12:50 PM



.January 27, 2022 Continued

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

5:00 PM - 6:00 PM

6:00 PM - 7:00 PM

FNESS/CEPF: Tara/Alex/Dave/Carol

DMC-DREM Agenda Planning: Tara/Mary Sue/Madeline/Dave/Kathryn/Jenn/Alisha/Linsey --

Check-in: Tara/Mary Sue/Christine/Alex --

Blocked

Private Appointment

January 28, 2022

8:00 AM - 8:30 AM

8:30 AM - 10:00 AM

8:30 AM - 9:00 AM

10:00 AM - 10:15 AM

10:45 AM - 11:00 AM

11:00 AM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

2:30 PM - 3:30 PM

Richards, Tara R EMBC:EX

Lytton next steps: Tara/Okenge/David/Tara

DMC --

Dave to join Tara @ DMC

Tara/Madeline

Cabinet Confidences; Advice/Recommentations

Pre-brief
Tara/Dave/Carol

Updated invite: Senior Leadership Team Meeting (SLT)

Blocked

SOREM/FPT: Tara/Mary Sue/Madeline/Tom

FNHA/EMBC --

Recovery Check-in: Tara/Dave/Julia/Perry/Ray --

16

2022-02-01 12:50 PM



.January 28, 2022 Continued

3:30 PM - 4:00 PM PS Rice Monthly Workplan meeting / PS Rice/ DM Richards / Andrew Douglas / Tom Brown / Jordan
Turner --
4:00 PM - 4:15 PM Touch base: Tara/Eric

January 31, 2022

8:00 AM - 8:30 AM Lytton: Tara/Dave

8:30 AM - 9:30 AM Trilat: Tara/Mary Sue/Alex --

9:30 AM - 10:00 AM Follow-up: Tara/Mary Sue/Alex/Christine
10:00 AM - 10:30 AM Flood Strategy & Diking: Tara/Eamon/Mary Sue
10:30 AM - 11:00 AM Check-in: Tara/Mary Sue --

11:00 AM - 11:45 AM Skip-kevel meeting: Tara/Mary Sue/Brian
12:00 PM - 1:00 PM Blocked

1:00 PM - 1:30 PM Premier's Awards

1:30 PM - 2:00 PM Tara/Dave/Paul

2:00 PM - 5:00 PM DMCNR --

3:45 PM - 4:00 PM PS role: Tara/Andrew/Will

4:00 PM - 4:15 PM PS Rice workplan

4:30 PM - 5:00 PM Travel

Richards, Tara R EMBC:EX 17 2022-02-01 12:50 PM



January 31, 2022 Continued

5:00 PM - 6:00 PM Private Appointment

Richards, Tara R EMBC:EX 18 2022-02-01 12:50 PM



