January 1, 2022

All Day
All Day

All Day

All Day

January 2, 2022

All Day
All Day

All Day

Personal Information

Personal Information

Personal Information .
lan Acting

New Year's Day -- Canada

Personal Information

Personal Information

Personal lan Acting

Information Please See Above

January 3, 2022

12:00 AM - 12:00 AM
12:00 AM - 12:00 AM
12:00 AM - 12:00 AM

All Day

January 4, 2022

Personal Information

Personal Information

Personal

Information - lan Acting

Please See Above

Stat in-lieu of New Years Day

2:00 PM - 2:30 PM
4:00 PM - 4:30 PM
January 5, 2022

8:30 AM - 9:15 AM

Richter, Kevin J TRAN:EX

Touch Base: Janelle & Kevin -- Kevin to call Janelle

Natural Resource Public Safety Committee -- MS Teams

HRS Division Meeting -- Microsoft Teams Meeting

2022-02-18 3:49 PM



.January 5, 2022 Continued

8:45 AM - 12:00 PM

1:00 PM - 1:30 PM

2:00 PM - 2:30 PM

Hwy 5 Recovery - Project Grouping Workshop -- Microsoft Teams

CVSE Strategic Plan Discussion -- Microsoft Teams Meeting

Discussion: TWN -- Microsoft Teams Meeting

January 6, 2022

2:00 AM - 3:00 AM

8:30 AM - 9:00 AM

9:30 AM - 10:00 AM

10:30 AM - 11:00 AM

11:30 AM - 12:00 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

3:00 PM - 4:00 PM

January 10, 2022

8:00 AM - 8:30 AM

Richter, Kevin J TRAN:EX

MO meeting H 5

CVSE Discussion -- Microsoft Teams Meeting

Pre Meet: MOTI & TEL Group -- Microsoft Teams Meeting

Discussion: Phibbs -- Microsoft Teams Meeting

Touch Base: Kevin & Kim K -- Kevin to call Kim

Highway Reconstruction Program -- Microsoft Teams Meeting

MOTI & TEL Group -- Microsoft Teams Meeting

Pre-brief Ombudsperson Files -- Microsoft Teams

MRF BRIEFING | Highway Openings w/Kaye Krishna, Kevin Richter -- MS Teams

Change Management Check-In -- Microsoft Teams Meeting or ¢ty Concerm

NNTC Solution Forum Pre-Brief -- MS Teams

2 2022-02-18 3:49 PM



.January 10, 2022 Continued

8:30 AM - 9:00 AM
9:00 AM - 9:45 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

4:30 PM - 5:00 PM

January 11, 2022

Executive Check-In -- MS Teams Meeting
Bi-Weekly 1:1 - Kaye Krishna & Kevin Richter -- Skype Meeting

Weekly Check In - Kevin, Holly & Ashley .Security Concern

Discussion: ICF -- Microsoft Teams Meeting

ADM's NNTC Solution Forum -- Zoom

Touch Base -- Microsoft Teams Meeting

Whatcom - Concept Plan Part A -- Microsoft Teams Meeting

Monthly SIR Update -- Skype Meeting

Touch Base: Weather Events -- Microsoft Teams Meeting

Meeting: Lori, Eric, Mark, Rick, Kaye, Kevin Richter and Madeline -- Microsoft Teams Meeting

12:30 PM - 1:30 PM

2:00 PM - 3:00 PM

January 12, 2022

7:30 AM - 8:30 AM

8:45 AM - 9:45 AM

Richter, Kevin J TRAN:EX

Expanded Executive Committee - New Year Check-In -- MS Teams Meeting

MINISTER'S COUNCIL -- MS Teams

Meeting | BC / Consulate General of the Netherlands -- Microsoft Teams Meeting

HRS Division Meeting -- Microsoft Teams Meeting

3 2022-02-18 3:49 PM



.January 12, 2022 Continued

10:15 AM - 10:45 AM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

4:30 PM - 4:45 PM

Touch Base: CVSE -- Microsoft Teams Meeting

Bi-Weekly TB Pre Meet -- Skype Meeting

Multi DM Meeting - Re: BRFN DM Committee -- MS Teams Meeting

DMC-DREM - Transportation Update -- Teams

January 13, 2022

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

10:20 AM - 12:00 PM

1:30 PM - 2:00 PM

2:30 PM - 3:30 PM

Touch Base -- Microsoft Teams Meeting

Organizational Structure Change -- Microsoft Teams Meeting

Security Concern

Taylor Bridge Technical Briefing -

Pre Meet: DM BRIEFING | Highway Re-instatement Program Proposal -- Microsoft Teams Meeting

Organizational Structure Change -- Microsoft Teams Meeting

January 14, 2022

9:00 AM - 10:00 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

1:30 PM - 2:15 PM

2:30 PM - 4:30 PM

Richter, Kevin J TRAN:EX

Organizational Structure Change -- Microsoft Teams Meeting

DM BRIEFING | Highway Re-instatement Program Proposal w/Kaye Krishna, Kevin Richter, Pat Marsh,
Heather Hill, Kevin Volk, Jennifer Fraser, Mark Liedemann, Ellen Slanina -- MS Teams

_Security Concern

Bi-Weekly Executive Committee MS Teams Meeting

ADM Mtg: Indigenous Procurement Initiative's (IPl) External Advisory Committee (EAC) -- MS Teams

FNLG Pre Brief -- Microsoft Teams Meeting

4 2022-02-18 3:49 PM



January 17, 2022

All Day

8:00 AM - 5:00 PM

12:20 PM - 12:35 PM

5:30 PM - 6:00 PM

FNLG - VIRTUAL

FNLG

Touch base -- Teams

Touch Base -- Teams

January 18, 2022

8:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM
11:00 AM - 11:30 AM
11:30 AM - 12:00 PM
1:00 PM - 1:30 PM
2:00 PM - 3:00 PM

3:00 PM - 4:00 PM

January 19, 2022

FNLG Debrief -- Kevin's Office/Microsoft Teams Meeting

DM BRIEFING [c@binet Confidences w/Kaye Krishna, Kevin Richter,
Pat Marsh, Heather Hill, Kevin Volk, Jennifer Fraser, Mark Liedemann, Ellen Slanina -- MS Teams Meeting

Weekly Check In - Kevin, Holly & Ashley -S54 Concem
Strategic Plan -- Teams Security Concern

Design Builds Discussion -- Teams Security Concern
DM Memo Briefing -- Teams

MINISTER'S COUNCIL -- MS Teams

Organizational Structure Change -- Microsoft Teams Meeting

8:30 AM - 9:15 AM

9:30 AM - 10:30 AM

Richter, Kevin J TRAN:EX

HRS Division Meeting -- Microsoft Teams Meeting

All Staff Virtual Meeting - Organizational Changes in Ministry -- Microsoft Teams Meeting

5 2022-02-18 3:49 PM



January 19, 2022 Continued

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

4:00 PM - 4:30 PM

4:30 PM - 6:00 PM

DM BRIEFING | Highway 7 266-287 w/Kaye Krishna, Kevin Richter, Janelle Staite, Ellen Slanina, Vanessa

Gedney, Heather Hill -- MS Teams

Highways Capital Program -- Skype Meeting

Hwy 91/17 COVID Response -- Teams

Touch Base | Kevin R & Paula Security Concern

MRF BRIEFING | Highway 7 Widening from 266th - 287th w/Kaye Krishna, Kevin Richter, Heather Hill,

Janelle Staite -- MS Teams

DMC-DREM -- Teams

January 20, 2022

8:45 AM - 12:00 PM

Highway 8 - Recovery Project Grouping Workshop -- Microsoft Teams Meeting

January 21, 2022

11:00 AM - 12:00 PM

12:30 PM - 1:00 PM

1:30 PM - 2:00 PM

WFN and PIB Chat -- Microsoft Teams Meeting

NNTC -- Teams

Kevin, Holly and Ashley - Chat -- Teams

January 23, 2022

All Day

Personal Information

January 24, 2022

All Day

Richter, Kevin J TRAN:EX

Personal Information

2022-02-18 3:49 PM




.January 24, 2022 Continued

9:00 AM - 1:00 PM Strategic plan meeting -- Microsoft Teams Meeting

9:00 AM - 10:15 AM Executive Committee -- MS Teams Meeting

11:00 AM - 12:15 PM Concessions Steering Committee -- Skype Meeting

11:00 AM - 11:30 AM MRF/MMR MEETING | City of Prince Rupert w/Kaye Krishnaﬁiéﬁ?ﬂ”ﬂ?on Kevin Richter, Darrell Gunn -- MS
Teams

1:00 PM - 2:00 PM Monthly NR Update --Security Concem yQnpline Meeting

2:00 PM - 3:00 PM WFN/MOTI ATR

3:00 PM - 3:30 PM Small Design Builds -- Teams

3:30 PM - 4:00 PM Enhanced Maintenance -- Teams oSecurity Concern

4:30 PM - 5:00 PM Response to Ombudsman -- TEAMS

January 25, 2022

9:20 AM - 10:05 AM MRF MEETING | Skawahlook First Nation Chief and Council - Highway 7 w/Kaye Krishna -Eigi?nna?:on , Kevin
Richter -- MS Teams Meeting

10:30 AM - 12:00 PM TCH Program Executive Board Meeting -- MS Teams

1:00 PM - 2:00 PM ACEC Video Review -- S€°H"MY Concem or Teams

2:00 PM - 2:45 PM Bi-Weekly 1:1 - Kaye Krishna & Kevin Richter -- Skype Meeting

3:00 PM - 4:00 PM MINISTER'S COUNCIL -- MS Teams

4:00 PM - 4:30 PM Natural Resource Public Safety Committee -- MS Teams

Richter, Kevin J TRAN:EX 7 2022-02-18 3:49 PM



January 26, 2022

8:15 AM - 8:30 AM

8:30 AM - 9:15 AM

9:15 AM - 10:00 AM

10:00 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 3:30 PM

3:45PM - 4:15 PM

5:30 PM - 6:00 PM

January 27, 2022

12:00 AM - 12:00 AM

8:30 AM - 9:00 AM

9:00 AM - 11:00 AM

11:30 AM - 12:00 PM

12:30 PM - 1:00 PM

1:30 PM - 3:30 PM

Richter, Kevin J TRAN:EX

Check in w/Ashley & Holly -Security Concern

HRS Division Meeting -- Microsoft Teams Meeting

PIB Pre-meet --S€curity Concern

Security C
Highway 1 Corridor Highway Reinstatement Workshop -- Teams ¢ seurly oncem

Bi-Weekly TB Pre Meet -- Skype Meeting

Capital Program Board - Security Concern

3:45: MRF PRE-BRIEF | Sunita - Highway 99 Mudslide (Feb 1) w/Kaye Krishna, Kevin Richter, AG: Maria
D'Archangelo -- MS Teams Meeting

Sandra/Kevin - Business Planning Session Discussion -- Kevin to phone Sandra cell

Personal Information - Shawn Acting (Hugh A/DD)

PIB Pre-Meet -- Teams

Confirmed PIB/MOTI Meeting -- Microsoft Teams Meeting

Check-In w/Vanessa Gedney & Kevin Richter -- Microsoft Teams Meeting

MLA D’Eith Pre-brief -- Teams

: P Security Concern; Government Financial
NHA Project Board Meeting -- MS Teams '~ - -

8 2022-02-18 3:49 PM



January 28, 2022

All Day

8:30 AM - 9:30 AM

9:30 AM - 10:30 AM

10:20 AM - 11:00 AM

11:00 AM - 12:00 PM

12:15 PM - 12:30 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:30 PM - 3:00 PM

Personal Information

Shawn Acting (Hugh A/DD)
Please See Above

Highway Reinstatement Program - Early Projects -- Teams

Highway 1 Widening Status Update -- Microsoft Teams Meeting

CRRP Owners Engineer and Design Teams Procurement Plans -- Teams Security Concern

Weekly Executive Committee -SECUIity Concern - MS Teams Meeting

) Security Concern
Contracts w/ Rodrigo -

MLA D’Eith BRIEFING | Four-Laneing Highway 7 -- MS Teams

CAP Scores -- Teams Security Concern

Coffees with Kevin - david greer doppio espresso con panna with 2 pumps of hazelnut, extra hot --
Microsoft Teams Meeting

January 29, 2022

All Day

Personal Information

Shawn Acting (Hugh A/DD)
Please See Above

January 30, 2022

All Day

January 31, 2022

All Day

12:00 AM - 12:00 AM

8:30 AM - 9:30 AM

Richter, Kevin J TRAN:EX

Steve Sirett Vacation - Shawn Acting (Hugh A/DD)
Please See Above

Personal Information )
- Shawn Acting (Hugh A/DD)

Please See Above

Victoria

BRFN/T8 ADM Committee -- MS Teams Meeting

9 2022-02-18 3:49 PM




.January 31, 2022 Continued

9:30 AM - 10:00 AM Weekly Check In - Kevin, Holly, Ashley S°¢" Concern
10:00 AM - 10:30 AM Discussion | Kevin, Paula 8 Nick -- Team
10:30 AM - 11:00 AM NNTC Solution Forum Pre-Brief -- MS Teams
11:00 AM - 12:00 PM ADM's NNTC Solution Forum -- Zoom
12:00 PM - 1:00 PM Multi DM Meeting - Re: BRFN DM Committee -- MS Teams Meeting
1:00 PM - 1:30 PM Updates w/ Maria -- Kevin to call Maria
1:30 PM - 2:00 PM Deese Lake Housing Discussion -- Teams
Personal
2:00 PM - 2:15 PM MRF PRE-BRIEF | Mayor Crompton - Sea to Sky Highway w/Kaye Krishnainformation 1, Kevin Richter, Reg
Bawa -- MS Teams
2:30 PM - 3:30 PM Tl Corp - Monthly Project Financial Review for Nov/Dec Results -- Microsoft Teams Meeting
3:30 PM - 4:00 PM Chat w/ Susan Randle re. Organizational Changes -- Teams
4:15 PM - 4:30 PM (4:15pm-4:30pm) Briefing with Angela Cooke, Kevin Richter and Adam Lynesford -- MS Teams

Richter, Kevin J TRAN:EX 10 2022-02-18 3:50 PM



