January 4, 2022

9:00 AM - 10:00 AM IGRS Executive Priorities & Planning -- MS Teams

10:30 AM - 11:00 AM Meeting | Silas/Pierrette/Grant/Loretta -- Microsoft Teams Meeting
11:00 AM - 11:30 AM 30-60-90 day issues

11:30 AM - 12:00 PM Pierrette/Silas -- MS Teams

1:30 PM - 2:30 PM Pierrette/Vincent -- MS Teams

2:30 PM - 3:00 PM 2:30 Bi-Weekly - Grant -- Microsoft Teams Meeting

3:00 PM - 4:00 PM FOI

4:00 PM - 4:30 PM Workload - Grant/Plerrette -- MS Teams

4:30 PM - 5:00 PM Workload meeting - Grant (Ct'd)

January 5, 2022

9:30 AM - 10:00 AM Federal Updates -- MS Teams

10:00 AM - 10:30 AM 10:00 Meeting | Silas/Pierrette/Vincent -- Microsoft Teams Meeting
10:30 AM - 10:45 AM Pierrette/Sandra -- Sandra to call Pierrette

11:00 AM - 11:30 AM Debrief -- French Language Policy

11:30 AM - 12:00 PM 250 K Francophonie Grants

Maranda, Pierrette IGRS:EX 1 2022-02-06 11:47 PM



.January 5, 2022 Continued

1:30 PM - 2:00 PM CUSMA

2:00 PM - 3:00 PM Cabinet documents
4:00 PM - 4:30 PM Covid Updates
4:30 PM - 5:00 PM WA updates

January 6, 2022

8:30 AM - 10:30 AM Appointment
10:30 AM - 11:30 AM COF Steering Committee Video-Conference Call -- Zoom Meeting
11:30 AM - 12:00 PM Follow-up
1:00 PM - 1:30 PM Pierrette/Silas -- MS Teams
1:30 PM - 2:00 PM Pierrette/Grant
2:00 PM - 2:30 PM Francophonie file
2:30 PM - 3:00 PM AG request
3:00 PM - 3:30 PM Approvals
3:30 PM - 4:30 PM COF
January 7, 2022
8:30 AM - 9:00 AM DMs of IGA call - Prep for FMM -- Microsoft Teams Meeting

Maranda, Pierrette IGRS:EX 2 2022-02-06 11:48 PM



.January 7, 2022 Continued

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

12:30 PM - 1:00 PM

1:30 PM - 2:00 PM

2:30 PM - 3:00 PM

Pierrette/Vincent Weekly Meeting -- MS Teams

COF

Follow-up re Cab Sub

FOI

BN

Pierrette/Vincent -- MS Teams

Silas/Pierrette/Grant Smith/ Grant Holly/Patrick -- Microsoft Teams Meeting

January 10, 2022

9:00 AM - 9:30 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:30 PM

3:00 PM - 3:30 PM

Maranda, Pierrette IGRS:EX

The Daily + -- Microsoft Teams Meeting

Pierrette/Silas -- MS Teams

COF

Francophonie

Covid update

FMM

Pre-brief | Silas/Pierrette/Vincent -- Microsoft Teams Meeting

2022-02-06 11:48 PM



January 11, 2022

9:00 AM - 9:30 AM
9:30 AM - 10:00 AM

10:00 AM - 12:30 PM

2:00 PM - 2:30 PM
2:30 PM - 3:00 PM
3:30 PM - 4:00 PM

4:00 PM - 5:00 PM

Review of material

Min. Dix Briefing | Cab Sub

Hold - Cabinet Item

Pierrette/Vincent/Chantal/Marc -- MS Teams

Workload - Grant/Pierrette -- MS Teams

Pierrette/Lauren -- MS Teams

Past Cabinet Secretaries' meetings

January 12, 2022

9:45 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

Maranda, Pierrette IGRS:EX

Bi-Weekly - Lucy -- Microsoft Teams Meeting

computer updates/issues

$250 K grant - criteria for 2022/23

Cab sub follow-up

Documents retention, etc.

BC-US issue

Rachael/Pierrette Weekly -- MS Teams

CHT
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.January 12, 2022 Continued

3:30 PM - 4:00 PM

Federal Public Health Orders -

4:00 PM - 4:30 PM Covid update
January 13, 2022

9:00 AM - 9:30 AM COF items

9:30 AM - 10:00 AM BC-WA

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:30 AM - 12:00 PM

12:30 PM - 1:15 PM

2:30 PM - 3:30 PM

3:30 PM - 4:00 PM

Pierrette/Silas/Vincent -- MS Teams

Approvals

Prep - DMCE

DMCE -- Teams Meeting

BC-US issues

Silas/Pierrette/Vincent -- Microsoft Teams Meeting

January 14, 2022

8:30 AM - 9:00 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

11:00 AM - 11:30 AM

Maranda, Pierrette IGRS:EX

Meghan McRae, GCPE

Pierrette/Vincent Weekly Meeting -- Microsoft Team Meeting

Pierrette/Rachael/Genevieve -- MS Teams

Pierrette/Nicole V./Nicole L. -- MS Teams

2022-02-06 11:48 PM



.January 14, 2022 Continued

11:30 AM - 12:00 PM Silas/Pierrette/Grant -- Microsoft Teams Meeting

1:00 PM - 2:00 PM Transboundary issues

2:00 PM - 2:30 PM Silas/Pierrette/Lauren/Darren -- Microsoft Teams Meeting
3:45 PM - 4:00 PM IGRS/EMLI

4:00 PM - 4:30 PM Silas/Pierrette/Rachael/Genevieve -- Skype Meeting

January 17, 2022

8:30 AM - 9:30 AM IGRS Executive Priorities & Planning -- MS Teams
9:30 AM - 10:00 AM Follow Up - WA state

11:00 AM - 12:00 PM HR

2:00 PM - 2:30 PM Pierrette/Silas -- MS Teams

2:30 PM - 3:00 PM Decision Note 250 K

3:00 PM - 3:30 PM Protocol

4:00 PM - 4:30 PM Bi-Weekly - Grant -- Microsoft Teams Meeting
4:30 PM - 5:00 PM Proposed expansion of Broadband fund

January 18, 2022

8:30 AM - 10:00 AM
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.January 18, 2022 Continued

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:15PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

January 19, 2022

9:00 AM - 9:30 AM

10:00 AM - 11:00 AM

11:30 AM - 12:00 PM

12:30 PM - 12:45 PM

1:00 PM - 2:00 PM

2:15 PM - 2:30 PM

2:30 PM - 3:00 PM

Maranda, Pierrette IGRS:EX

COF

BC-WA

Pre-brief | COF -- Microsoft Teams Meeting

Pre-brief continued

Workload - Grant/Pierrette -- MS Teams

Pierrette/Vincent -- MS Teams

Pierrette/Vincent (Ct'd)

FOI

The Daily -- MS Teams

COF Steering Committee Video-Conference Call

Rachael/Pierrette Weekly -- MS Teams

Louise / Pierrette Touch Base -- Louise to call Pierrette

IGRS / FFCB -- Microsoft Teams Meeting

Call | Silas/Pierrette -- Pierrette to call Silas

Pre-brief | COF -- Microsoft Teams Meeting
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.January 19, 2022 Continued

3:15PM - 3:45 PM

Silas/Pierrette/Vincent/Rachael -- Microsoft Teams Meeting

January 20, 2022

9:00 AM - 9:30 AM
9:30 AM - 10:00 AM
10:00 AM - 10:30 AM
10:30 AM - 11:00 AM
11:30 AM - 12:00 PM

1:00 PM - 2:00 PM

2:30 PM - 3:00 PM
3:00 PM - 3:30 PM
3:30 PM - 4:00 PM

4:00 PM - 5:00 PM

January 21, 2022

The Daily -- MS Teams

Silas/Pierrette/Grant -- Microsoft Teams Meeting

Pierrette/Silas -- MS Teams

COF material

PCO

COF Premlers’ call

De-brief | COF -- Microsoft Teams Meeting

Pierrette/Karen/Nicole V./Nicole L. -- MS Teams

Approvals

SN review

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

Maranda, Pierrette IGRS:EX

BN to review

FOI

Pierrette/Vincent Weekly Meeting -- MS Teams
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.January 21, 2022 Continued

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

3:00 PM - 3:15 PM

3:30 PM - 4:00 PM

Correspondence

Annual Report

Finance intergov.

COF

HR

Call DM Brownsey & DM Vandergrift -- Microsoft Teams Meeting

Follow-Up

January 24, 2022

8:45 AM - 9:00 AM

9:00 AM - 9:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

Maranda, Pierrette IGRS:EX

Pierrette/Chantal/Marc -- MS Teams

The Daily + -- Microsoft Teams Meeting

10:30 Meeting | IGRS/MIRR/COF Secretariat -- Microsoft Teams Meeting

Silas/Pierrette/Grant -- MS Teams

1:30 Meeting | Silas/Pierrette/Rachael -- Microsoft Teams Meeting

CHT

BN to review

Bi-Weekly - Lucy -- Microsoft Teams Meeting

2022-02-06 11:48 PM



.January 24, 2022 Continued

3:30 PM - 4:00 PM

4:30 PM - 5:00 PM

FOI

HR

January 25, 2022

9:00 AM - 9:30 AM
9:30 AM - 10:00 AM
10:00 AM - 10:30 AM
10:30 AM - 11:00 AM
11:30 AM - 12:00 PM
12:30 PM - 1:00 PM
1:00 PM - 1:30 PM
1:30 PM - 2:00 PM
2:00 PM - 3:00 PM
4:00 PM - 5:00 PM

5:00 PM - 5:30 PM

January 26, 2022

The Daily -- MS Teams

Pierrette/Vincent -- MS Teams

30-60-90

Queen's Jubilee

Plerrette/Sukumar -- MS Teams

PCO

Pierrette/Silas -- MS Teams

Workload - Grant/Pierrette -- MS Teams

Monthly Celebration -- Microsoft Teams Meeting

ADM Meeting: Border Measures -- MS Teams Meeting

Lauren

8:30 AM - 9:00 AM

Maranda, Pierrette IGRS:EX

Federal Updates

10
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.January 26, 2022 Continued

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

January 27, 2022

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

11:00 AM - 11:30 AM

Maranda, Pierrette IGRS:EX

The Daily -- MS Teams

Silas/Grant/Rachael/Loretta -- Microsoft Teams Meeting

Francophone Affairs update and follow-up

COF

Correspondence

Silas/Pierrette/Nicole L -- Microsoft Teams Meeting

Nicole L: Transboundary issues

Update - Nicole L -- continued

Rachael/Pierrette Weekly -- MS Teams

Follow-up

FOI

The Daily -- MS Teams

Urban transit

Pierrette/Silas -- MS Teams

FOI

11
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.January 27, 2022 Continued

11:30 AM - 12:00 PM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

January 28, 2022

Budget

COF

All-Staff Meeting -- Microsoft Teams Meeting

Follow-up

Francophonie Day material

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:15 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:30 PM

3:30 PM - 4:30 PM

Maranda, Pierrette IGRS:EX

BN review

Plerrette/Vincent Weekly Meeting -- MS Teams

Silas/Pierrette/Nicole L -- Microsoft Teams Meeting

COF Prep Meeting -- Microsoft Teams Meeting

Silas/Pierrette/Lauren/Victoria -- MS Teams Meeting

Silas' Debrief

Silverdaisy -- Microsoft Teams Meeting

HR

Francophonie file

BC-US transboundary issues

12
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January 31, 2022

8:30 AM - 9:00 AM
9:00 AM - 10:00 AM
10:00 AM - 10:30 AM
11:45 AM - 12:00 PM
12:00 PM - 12:30 PM
1:00 PM - 1:30 PM
1:30 PM - 2:00 PM
2:00 PM - 2:30 PM
2:30 PM - 3:00 PM
3:30 PM - 4:00 PM
4:00 PM - 4:30 PM

4:30 PM - 5:30 PM

Maranda, Pierrette IGRS:EX

Webex meeting invitation: BC ADM Pierrette Maranda

IGRS Executive Priorities & Planning -- MS Teams

Pierrette/Silas -- MS Teams

Silas/Pierrette/Grant -- Microsoft Teams Meeting

Follow-up

EMLI correspondence - federal govt

Follow-up: BC-GAC meeting

MMHA-FAP Partnership

Court of Appeal decision: FFCB

Pierrette/Monica - Skip level mtg. -- MS Teams

Pre-brief | COF -- MS Teams

FOI

13
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