January 3, 2022

8:30 AM - 4:30 PM

January 4, 2022

8:00 AM - 9:00 AM

9:00 AM - 10:00 AM

1:30 PM - 2:30 PM

3:00 PM - 4:00 PM

January 5, 2022

9:30 AM - 10:15 AM

12:00 PM - 1:00 PM

1:00 PM - 3:00 PM

3:00 PM - 4:00 PM

January 6, 2022

9:30 AM - 10:30 AM

12:30 PM - 1:30 PM

January 7, 2022

8:00 AM - 9:00 AM

Pokorny, Peter AFF:EX

HOLIDAY

SET Weekly Business Meeting - Security Concern

Leadership Council - January 04, 2022 - 9:00am to 10:00am - Zoom Meeting

FYI Media Avail

Advice/Recommentations

COVID Reporting (S.Brown; H.Moulton; P.Pokorny; M.Wright)

FW: FPT DM's of Health Meeting

PHSA Board Chair & CEO/Health DM & Associate DM

COVID-19 Lessons Learned - HLTH

T/C S Brown/P Pokorny/D Byres/S McNair/D. Schaeffer

Budget Briefing

RATs

2022-02-22 12:30 PM



January 7, 2022 Continued

9:00 AM - 10:00 AM

11:30 AM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 4:00 PM

January 10, 2022

8:15 AM - 9:00 AM

9:30 AM - 10:00 AM

10:30 AM - 11:00 AM

1:00 PM - 2:00 PM

2:30 PM - 3:30 PM

January 11, 2022

8:00 AM - 8:45 AM

9:30 AM - 10:30 AM

10:30 AM - 12:00 PM

Pokorny, Peter AFF:EX

T/C - MoH and CEO's Re Hospitalization

FYI: Covid Media Avail

Rapid Testing

Peter/Lori - Re: Check in

Urgent - Rapid Test Strategy

Peter | Jim | Philip | Scott - Security Contracts/P3s

RAT Distribution and Inventory EOC --

9:30 Deputy Minister Check In Rapid Testing (Christina/Reka/Peter/Scott/David/Eleanor/Jenn)

Peter | Scott | David - Decisions Needed

Bill 47 Project Board Series --

Minister Briefing Budget

RAT Update 8AM

RAT - follow up

Special LC Meeting - Operational Management

2022-02-22 12:30 PM



January 11, 2022 Continued

1:30 PM - 2:30 PM

January 12, 2022

8:15 AM - 9:00 AM

9:30 AM - 10:00 AM

10:15 AM - 10:30 AM

4:30 PM - 5:30 PM

January 13, 2022

8:30 AM - 10:00 AM

11:00 AM - 11:30 AM

1:00 PM - 2:30 PM

3:00 PM - 3:30 PM

January 14, 2022

8:15 AM - 9:00 AM

8:30 AM - 10:15 AM

11:00 AM - 12:00 PM

Pokorny, Peter AFF:EX

Media Avail

RAT Distribution and Inventory EOC --

RA Testing Follow up (Scott/Lexie/Peter/Todd/David)

Call with Chris Johnstone- Jan Plans -- Skype Meeting

DMC-DREM --

FW: FPT Ministers of Health Meeting

Minister Briefing: Budget

TBCabinet Confidences

Peter/Bonnie/Steve

RAT Distribution and Inventory EOC --

DMC --

Media Avail

2022-02-22 12:30 PM



January 14, 2022 Continued

12:30 PM - 1:30 PM DM Ethier | Peter Pokorny - Transition Planning

3:00 PM - 3:30 PM RA Testing Update

January 17, 2022

7:30 AM - 8:00 AM FW: Zoom Link for FNLG Meetings - ENCLOSED

9:00 AM - 9:30 AM Maximus Next Steps

2:00 PM - 2:30 PM Connect (Peter & James)

3:30 PM - 4:00 PM Rapid testing for Child Care Providers

5:15 PM - 5:45 PM 5:15 Deputy Minister Check In Rapid Testing (Christina/Reka/Peter/Scott/David/Eleanor/Jenn)

January 18, 2022

8:00 AM - 8:30 AM Rapid Antigen Test - Community Distribution

10:00 AM - 11:00 AM MLP Meeting with Peter Pokorny/SMA Jess Smith/MA Ellora Sundhu/Shawna Lyttle and Kelly Rainforth
(LO)

1:00 PM - 1:30 PM Peter | Liz - Discussion

1:30 PM - 2:30 PM Medial Avail

4:00 PM - 4:30 PM MMD re: Children’s Complex Care Transition Facility

Pokorny, Peter AFF:EX 4 2022-02-22 12:30 PM



January 19, 2022

8:30 AM - 9:00 AM Rapid Antigen Test - Community Distribution
1:00 PM - 1:30 PM Peter | Kristy - Discussion

2:15 PM - 2:30 PM Holly/Peter/DM

4:30 PM - 6:00 PM DMC-DREM --

January 20, 2022

9:00 AM - 10:00 AM DMCSI

11:15 AM - 11:45 AM Peter | Robert - Discussion

2:00 PM - 2:30 PM Peter | Philip | Wendy | Brian - FHA Discussion
3:00 PM - 4:00 PM Bill 47 Project Board Series --

4:00 PM - 4:30 PM Peter | Jim | Antje - Debrief --

January 21, 2022

9:30 AM - 10:30 AM PMA Steering Committee

10:00 AM - 11:00 AM FW: HOLD: Media avail

1:00 PM - 2:00 PM Vaccination Audit

2:30 PM - 3:30 PM Rapid Antigen Tests (Peter/Scott/Lexie and Todd)

Pokorny, Peter AFF:EX 5 2022-02-22 12:30 PM



January 24, 2022

7:30 AM - 8:15 AM LC COVID-19 M-W Meetings (January 5 to 31)

8:00 AM - 9:00 AM Peter/Holly/DM: Transition meeting

9:30 AM - 10:00 AM 9:30 Rapid Test Update (DM/Peter/Jenn/Scott/Eleanor)
10:30 AM - 11:00 AM Peter | Heather | Crystal - Download

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM Personal Information

1:30 PM - 1:45 PM Peter | Bernard - Proposed Food Premises Regulation
3:00 PM - 3:30 PM Peter | Kirk | Becky | Chris - NSH Next Steps

4:30 PM - 5:00 PM Review summary RAT communications doc

January 25, 2022

8:00 AM - 9:00 AM SET Weekly Business Meeting --

9:00 AM - 10:30 AM DMC Advice/Recommentations

11:00 AM - 12:00 PM Philip/Peter/DM: Forecast & Preliminary Budget
1:00 PM - 1:30 PM HIMA Update

3:00 PM - 4:00 PM Media avail

Pokorny, Peter AFF:EX 6 2022-02-22 12:30 PM



January 26, 2022

12:30 AM - 12:45 AM Debrief -- Microsoft Teams Meeting
7:30 AM - 8:15 AM LC COVID-19 M-W Meetings (January 5 to 31)
8:30 AM - 8:45 AM Panel Pre-Brief: Ministry of Health-Interviews

8:45 AM - 9:30 AM Personal Information

9:30 AM - 9:45 AM Debrief -- Microsoft Teams Meeting

9:45 AM - 10:30 AM Personal Information

10:30 AM - 10:45 AM Debrief

10:45 AM - 11:30 AM Personal Information

11:30 AM - 11:45 AM Debrief -- Microsoft Teams Meeting

11:45 AM - 12:30 PM Personal Information

12:30 PM - 1:00 PM Speculative Community RAT distribution -- Zoom
Seems it did not go into some participants calendars, so resending

12:30 PM - 12:45 PM Debrief

Personal Information
2:30 PM - 3:15 PM

3:15 PM - 3:30 PM Debrief -- Microsoft Teams Meeting
3:30 PM - 4:15 PM Personal Information
4:15 PM - 4:30 PM Debrief

Pokorny, Peter AFF:EX 7 2022-02-22 12:30 PM



January 27, 2022

9:00 AM - 9:45 AM Jim Sinclair/Peter Pokorny/DM Brown
11:00 AM - 12:15 PM DMC-DREM --
12:30 PM - 12:45 PM Philip/Peter - CITZ MOU

January 28, 2022

8:30 AM - 10:00 AM DM Securty Concem

10:00 AM - 10:45 AM FW: Briefing: FLNRO -- Con Call
11:00 AM - 12:00 PM FW: Brieifng: Economic Plan
12:00 PM - 1:00 PM Media avail

12:00 PM - 12:45 PM Personal Information

12:45 PM - 1:00 PM Debrief

Personal Information
1:00 PM - 1:45 PM

1:45 PM - 2:00 PM Debrief
2:00 PM - 2:15 PM Debrief & Final Debrief
2:30 PM - 3:00 PM Peter/DM/Jonathan Dube

7:30 PM - 9:30 PM Personal Information

Pokorny, Peter AFF:EX 8 2022-02-22 12:30 PM



January 31, 2022

Personal Information

All Day

11:00 AM - 12:00 PM AFF Weekly Executive Committee Meeting

2:00 PM - 5:00 PM DMCNR -- Security Concem
Members, please note this is both a MS Teams meeting or if you'd like to
join at Security Concern will be available. Please confirm with me if you

will be joining in person.

Presenters, please see attached copy of the agenda — please join via MS
Teams with your video off when your item is scheduled. If we are behind or
ahead of schedule | will IM you so you know. At this time no presenters in
person. Thank you.



