January 3, 2022

All Day

New Year's lieu day

January 4, 2022

8:00 AM - 9:00 AM

9:00 AM - 10:00 AM

10:30 AM - 11:00 AM

12:00 PM - 1:00 PM

January 5, 2022

SET Weekly Business Meeting --

FW: Leadership Council - January 04, 2022 - 9:00am to 10:00am - Zoom Meeting

Diana/Dawn touch base

Lunch

7:30 AM - 8:15 AM
10:30 AM - 11:00 AM

12:00 PM - 1:00 PM
1:30 PM - 2:30 PM

January 6, 2022

9:00 AM - 9:30 AM

10:00 AM - 10:30 AM

11:30 AM - 12:00 PM
12:00 PM - 1:00 PM

1:45 PM - 3:45 PM

Thomas, Dawn HLTH:EX

LC COVID-19 M-W Meetings (January 5 to 31) --

Feedback requested on Indigenous Groups Consultation

Lunch

Overview of IPS Action / Introductions

Monthly 1:1 - D.Behn Smith/D.Thomas --

In Plain Sight - Formal apology discussion

Team culture

Lunch

Private Appointment

2022-02-03 11:09 AM




January 7, 2022

All Day

9:00 AM - 9:30 AM

10:00 AM - 11:00 AM

11:20 AM - 12:00 PM

12:00 PM - 1:00 PM

VIHA

Personal Information

ADMs Central Coordination on Residential School Sites --

Weekly 1:1 Eunice/Dawn --

Lunch

January 10, 2022

7:30 AM - 8:15 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

LC COVID-19 M-W Meetings (January 5 to 31) --

IH Executive Weekly Mtg --

1:1 Nicole/Dawn

Lunch

January 11, 2022

8:00 AM - 9:00 AM

9:00 AM - 3:00 PM

SET Weekly Business Meeting --

Fraser Health VP Indigenous Health interviews

January 12, 2022

7:30 AM - 8:15 AM

9:30 AM - 11:00 AM

12:00 PM - 1:00 PM

Thomas, Dawn HLTH:EX

LC COVID-19 M-W Meetings (January 5 to 31) --

Island Health EA Interview

Lunch

2022-02-03 11:09 AM




.January 12, 2022 Continued

1:00 PM - 2:00 PM

3:00 PM - 3:15 PM
3:30 PM - 4:00 PM

4:00 PM - 5:00 PM

January 13, 2022

Compassionate leadership touch base

PRE-Pre-brief (Dawn, Nicole, Lara) - Mental Health and Wellness Table

Post-secondary/skills training review

IH - Education and Training (Dawn/Nicole; David/Joe) --

8:30 AM - 12:30 PM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

12:30 PM - 1:30 PM

1:30 PM - 2:30 PM

Fraser Salish Fall Caucus 2021

Nicole/Dawn 1:1

Joint Ministry Pre-Brief - Mental Health and Wellness Table

Lunch

CCHL Mentorship - Monique/Dawn

Intergovernm

4:00 PM - 4:30 PM ental proposal touch base
Communicati
January 14, 2022
All Day VIHA

8:30 AM - 12:30 PM

8:45 AM - 10:00 AM

11:30 AM - 12:00 PM

12:00 PM - 12:45 PM

12:30 PM - 1:30 PM

Thomas, Dawn HLTH:EX

Fraser Salish Fall Caucus 2021

Anti-Racism Panel (Dawn not presenting, just in calendar for awareness of panel)

Dawn/Holly touch base

Dawn/DM 1:1

Lunch

2022-02-03 11:10 AM



-January 14, 2022 Continued

1:30 PM - 1:50 PM
2:00 PM - 2:30 PM

3:00 PM - 3:30 PM

January 17, 2022

Victoria Lee and Dawn Thomas touch base

Touchbase Dawn/Kathy

Weekly 1:1 Eunice/Dawn --

8:00 AM - 4:00 PM

10:30 AM - 11:00 AM

FNLG

Monthly 1:1 (Ted Patterson/Dawn Thomas) --

January 18, 2022

9:00 AM - 10:00 AM

10:00 AM - 12:00 PM

11:30 AM - 12:00 PM
12:00 PM - 1:00 PM
1:00 PM - 1:15 PM

1:30 PM - 2:30 PM

3:15 PM - 3:45 PM

January 19, 2022

FNLG debrief

Invitation: Val Gunn's Zoom Meeting @ Tue Jan 18, 2022 10am - 12pm (PST) (dawn.thomas@gov.bc.ca)

Monthly Recommendation Progress Check-in --

Lunch

TT co chairs touch base

COVID-19 Lessons Learned - Indigenous Engagement

Monica/Dawn touch base

7:30 AM - 8:15 AM

10:00 AM - 12:30 PM

Thomas, Dawn HLTH:EX

LC COVID-19 M-W Meetings (January 5 to 31) --

Personal

2022-02-03 11:10 AM




-January 19, 2022 Continued

1:00 PM - 1:30 PM

Victoria/Dawn touch base

January 20, 2022

9:00 AM - 9:15 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:30 AM - 12:00 PM

12:30 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

January 21, 2022

Dawn-DM: Prebrief to 11:30am mtg

Dawn and Jenna Follow Up

Touch base: Aboriginal Health Steering Committee (HSC)

DMO/IHR FNLG debrief

Richard Jock, Dawn Thomas, DM Brown RE: Contract -- Zoom meeting

Private Appointment

Guideline advice - Dawn, Joe and Eric

Monthly 1:1 (Martin Wright/Dawn Thomas) --

All Day

8:30 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

Thomas, Dawn HLTH:EX

VIHA

Mental Health and Wellness Table Meeting

Weekly 1:1 Eunice/Dawn --

Lunch

2022-02-03 11:10 AM




January 24, 2022

7:30 AM - 8:15 AM

10:00 AM - 10:45 AM

11:00 AM - 11:30 AM

11:20 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

3:00 PM - 4:30 PM

LC COVID-19 M-W Meetings (January 5 to 31) --

IH Executive Weekly Mtg --

Govt Processes touch base (Dawn/Nicole/Jenna)

Dawn/Nicole/Mark, PMA

Lunch

IHR Divisional Meeting

TB Sub next steps

GBV Action Plan Steering Committee --

January 25, 2022

8:00 AM - 9:00 AM
10:30 AM - 11:00 AM
11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

January 26, 2022

7:30 AM - 8:15 AM

9:00 AM - 9:30 AM
9:45 AM - 10:00 AM

10:00 AM - 11:00 AM

Thomas, Dawn HLTH:EX

SET Weekly Business Meeting --

Introductory Meeting: Aileen (GCPE)/Dawn & Nicole (Indigenous Health)

Lunch

TCFNH Pre-Brief regarding Tripartite Evaluation

LC COVID-19 M-W Meetings (January 5 to 31) --

Touch base (T.Davoren/D.Thomas)

IHR ED panel pre-meet

Private Appointment

2022-02-03 11:10 AM



.January 26, 2022 Continued

11:00 AM - 11:30 AM Private Appointment

11:30 AM - 12:30 PM Private Appointment

12:30 PM - 1:00 PM Private Appointment

1:15 PM - 2:00 PM Weekly TT Co-Chairs prep --
2:00 PM - 3:00 PM Lunch

3:00 PM - 4:00 PM Private Appointment

4:00 PM - 4:30 PM Private Appointment

January 27, 2022 ‘

9:00 AM - 3:30 PM Provincial Dialogue: Improving the Indigenous Patient Complaints Process (Virtual)

January 28, 2022

All Day VIHA

9:00 AM - 10:00 AM Org Chart - Island Health, Indigenous Health
11:00 AM - 1:30 PM Personal appt

2:30 PM - 3:00 PM Weekly 1:1 Eunice/Dawn --

3:00 PM - 4:00 PM Check in (Dawn/Richard)

3:00 PM - 3:30 PM Agenda items for RJ 1:1

January 31, 2022

9:00 AM - 10:00 AM Priorities and Planning

Thomas, Dawn HLTH:EX 7 2022-02-03 11:10 AM



.January 31, 2022 Continued

9:15 AM - 10:00 AM UBC MHA Policy course

10:00 AM - 10:30 AM COVID-19 Lessons Learned - Indigenous Engagement
11:00 AM - 12:00 PM Strategic update and check in

12:00 PM - 1:00 PM Lunch

1:00 PM - 2:00 PM JPB Co Chairs meeting

2:30 PM - 3:00 PM Savannah/Dawn 1:1

3:30 PM - 4:00 PM Health and DRIPA through engagement

Thomas, Dawn HLTH:EX 8 2022-02-03 11:10 AM



