February 1, 2022

9:00 AM - 11:00 AM

10:00 AM - 12:00 PM

1:30 PM - 3:30 PM
1:30 PM - 2:00 PM

1:30 PM - 1:45 PM

2:30 PM - 4:30 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

February 2, 2022

9:00 AM - 11:00 AM

9:00 AM - 9:45 AM

10:00 AM - 12:00 PM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

1:30 PM - 3:30 PM
2:30 PM - 4:30 PM

2:30 PM - 3:00 PM

Arend, Elenore EAO:EX

AME: Commodities & Financial Markets

P3 --

Theme Session: Engage. Connect. Evolve.

Check in: Craig and Elenore --

Touch base

Gathering Place: Session 1

Review: eApps

Prep notes for Scott's farewell

Day Two Online Networking

Precious Metals

VAFD prebrief (time TBC)

Gathering Place: Session 2

SMT Roundtable --

Tahltan agreement

Base Metals

Gathering Place: Session 3

Check in: Julie and Elenore --
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February 2, 2022 Continued

3:30 PM - 4:15 PM Personal Information
4:15 PM - 4:30 PM PWP
February 3, 2022
9:00 AM - 11:00 AM BC / Yukon / Alaska
10:30 AM - 12:30 PM Environmental, Social and Governance Session
11:00 AM - 12:00 PM Monthly IAIA Sponsorship Committee Meeting --
12:00 PM - 12:30 PM DM meeting: Vopak
3:00 PM - 4:00 PM IAIA discussion
4:00 PM - 4:30 PM Review: eApps

February 4, 2022

9:00 AM - 9:30 AM Kevin / Elenore Touchbase

11:00 AM - 11:30 AM Check in: Scott and Elenore

11:30 AM - 12:00 PM LNG Framework: Elenore and Fazil
3:30 PM - 4:30 PM ENV Executive Meeting

February 7, 2022

9:00 AM - 4:00 PM NRS Executive Orientation
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February 8, 2022

9:00 AM - 10:00 AM
10:00 AM - 10:30 AM

10:30 AM - 12:00 PM

12:00 PM - 12:30 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

1:30 PM - 1:45 PM

2:00 PM - 3:00 PM

3:00 PM - 3:30 PM

February 9, 2022

9:00 AM - 9:30 AM

9:30 AM - 11:30 AM

2:00 PM - 3:00 PM

3:00 PM - 3:45 PM

4:00 PM - 4:30 PM

February 10, 2022

8:00 AM - 3:30 PM

Arend, Elenore EAO:EX

Private Appointment

REVIEW: eApps

P3 --

Vopak discussion

Check in: Julie and Elenore --

Check in: Craig and Elenore --

Check in: Geoff and Elenore

Speech from the Throne

ADM recruitment

REVIEW: LNG and CGL

Soc 101

Prep for briefing

JOINT MINISTER BRIEFING: Vopak

Debrief

Personal Information
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February 10, 2022 Continued

10:00 AM - 10:30 AM Check in: Mike and Elenore --

3:30 PM - 4:00 PM Connect: Michelle Carr, BCOGC and Elenore Arend, EAO
February 11, 2022

8:30 AM - 10:30 AM DMC --

11:00 AM - 12:00 PM SMT Roundtable --

Personal Information

2:00 PM - 4:00 PM

4:00 PM - 4:30 PM Tilbury Marine Jetty Project (TMJ) - Snuneymuxw First Nation and EAO pre-brief

February 14, 2022

9:30 AM - 10:00 AM BRFN pre-brief

10:00 AM - 11:00 AM Monthly Finance Review - EAO
12:30 PM - 1:30 PM Review: DMCNR materials
2:00 PM - 5:00 PM DMCNR --

February 15, 2022

9:00 AM - 9:30 AM Review Draft Deck for Joint Ministers' Briefing
10:00 AM - 11:00 AM P3 --
11:30 AM - 12:00 PM Review: Project Tracker
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February 15, 2022 Continued

12:00 PM - 12:30 PM DM meeting: Vopak
2:00 PM - 2:30 PM ADM Roundtable - MGH/PSKG
3:30 PM - 4:00 PM Check in: Julie and Elenore --

February 16, 2022

8:00 AM - 8:30 AM Call Lori H.

8:45 AM - 9:15 AM MGH Call 8:50 am

9:30 AM - 10:00 AM IRT/NRT weekly check in --

10:15 AM - 10:30 AM TMP Discussion

11:00 AM - 12:00 PM Private Appointment

3:00 PM - 3:30 PM Alisha and Elenore check in

3:30 PM - 4:00 PM Call with MGH

4:00 PM - 4:30 PM Review: Draft S.7 agreement

6:00 PM - 7:00 PM Meeting between Gitga'at and Kitsumkalum First Nations and Ministers Heyman and Ralston regarding
Vopak

February 17, 2022

9:00 AM - 9:30 AM All Staff Meeting --

9:30 AM - 10:00 AM Review: 2021/2022 Better Regulations for British Columbians Annual Report
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February 17, 2022 Continued

10:00 AM - 10:30 AM Check in: Mike and Elenore -S€curity Concem
11:30 AM - 12:30 PM ADM Roll Out Dry Run

1:45 PM - 2:15 PM MGH/Elenore call

2:30 PM - 3:00 PM Estimates planning

February 18, 2022

9:00 AM - 10:00 AM Meeting between Gtixsan wilps Gwininitxw, Luutkudziiwus Nation, Kitsumkalum and Ministers Heyman
and Ralston regarding Vopak

10:00 AM - 10:30 AM Review: Mining Reform materials

10:00 AM - 10:15 AM Touch Base -- Microsoft Teams Meeting

10:15 AM - 10:30 AM Touch base

10:30 AM - 12:00 PM Mining Reform Executive Project Board Meeting --
2:00 PM - 2:45 PM EAO & LNRO Secretariat

2:30 PM - 2:45 PM Review: IAIA conference sessions

3:00 PM - 3:30 PM Sukunka

February 21, 2022

All Day Family Day
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February 22, 2022

10:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

3:30 PM - 3:45 PM

4:15 PM - 4:30 PM

February 23, 2022

9:00 AM - 9:45 AM

10:00 AM - 10:30 AM

10:30 AM - 12:00 PM

12:30 PM - 1:00 PM

1:00 PM - 2:30 PM

2:30 PM - 2:45 PM

4:00 PM - 4:30 PM

February 24, 2022

9:00 AM - 10:00 AM

10:30 AM - 11:00 AM

Arend, Elenore EAO:EX

P3 --

Executive Touch base - no delegates

Discuss Women in the Natural Resource Sector

Discuss MOTI presentation

Call with MGH

Environmental Assessment Process overview with MOTI

IRT/NRT weekly check in --

NRS Restructuring All Excluded Supervisors Call

REVIEW: eApps + attached items

Fwd: NRS Restructuring All Staff Call

Incumbent replacement discussion

Coastal Gas Link non-compliance plan

CALL: IAIA Conference 2022 Planning --

Check in: Mike and Elenore --

2022-03-10 5:30 PM



February 24, 2022 Continued

11:15 AM - 12:15 PM

12:00 PM - 12:45 PM

12:30 PM - 1:30 PM

1:30 PM - 1:45 PM

1:45 PM - 2:45 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

February 25, 2022

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

Arend, Elenore EAO:EX

IPAC: Keynote (Bob Rae)

Meeting: Fazil, Kevin, Elenore, Deborah, Nate, Kathy and Jeremy

IPAC: The World of Work has Changed Forever (Breakout 2)

Test zoom meeting

IPAC: Mindful Leadership (Breakout 3)

IPAC: Women in Leadership (Panel)

Pre-brief: BWG meeting

LNG

Meeting between Kitsumkalum First Nation and Ministers Heyman and Ralston regarding Vopak

Meeting between Lax Kw'alaams First Nation and Ministers Heyman and Ralston regarding Vopak

Review: DMC Succession Day 2 materials

Check in: Craig and Elenore --

Review: Admin review doc

Review: ADM profile

Biweekly IAIA Check-in --

Check in: Julie and Elenore --
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February 25, 2022 Continued

3:00 PM - 4:30 PM Aboriginal Law/Soc 101/102

February 28, 2022

10:00 AM - 10:30 AM BC-Alaska BWG Pre-Brief

11:00 AM - 11:30 AM Welcome: Sarah and Elenore

1:00 PM - 2:00 PM Review: DMCNR materials

2:00 PM - 4:30 PM DMCNR --

4:30 PM - 5:00 PM Review: IAIA message

5:00 PM - 5:30 PM JOINT MINISTER BRIEFING: 5.7 Agreement
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