February 1, 2022

9:00 AM - 9:30 AM

9:45 AM - 10:00 AM

10:00 AM - 10:30 AM

11:00 AM - 12:00 PM

1:15PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:15 PM

2:30 PM - 3:00 PM

February 2, 2022

8:30 AM - 9:00 AM

9:00 AM - 12:00 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

Massey, Christine MMHA:EX

Calendar Review -- Microsoft Teams Meeting

Pre-Brief with Minister - BC Construction Association

Minister Meeting - BC Construction Association

Minister Malcolmson Briefing: Primary Care Networks - Connection to Mental Health and Substance Use

Pre-Brief with Minister - Mayor Basran (Kelowna) - Complex Care Housing

Joint Minister Meeting (MMHA, AG, SDPR) - City of Kelowna - Complex Care Housing

Quick Touchbase - Upcoming Exec Agendas

DM Meeting: ICY Teams

Call: Christine / Reka

Tripartite Committee on First Nations Health

MMHA / Dr. Bonnie Henry --

Pre-Brief with Minister - Joint Briefing - ICY Teams

Christine Massey & Darryl Sturtevant (MMHA), Richard Jock (FNHA), Cathy Ulrich (Northern Health)

Joint Minister Briefing (MMHA/MCFD) - ICY Teams
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February 2, 2022 Continued

4:00 PM - 4:15 PM

February 3, 2022

9:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:15 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 2:45 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

February 4, 2022

8:30 AM - 4:15 PM

11:00 AM - 11:30 AM

11:45 AM - 12:00 PM

Massey, Christine MMHA:EX

De-Brief - Call with BCCDC - Youth Stabilization Care

DMCsI

Weekly - Tamara / Christine --

Christine/Kathy Check-in

Prep for HA CEO Meetings

Minister Briefing - Youth Substance Use

Weekly Communications (DMO/GCPE) --

Call: Christine / Bobbi

Minister / Christine - Weekly Check in --

Weekly - Christine / Kelly --

Justice Summit 2022

Call with Minister and Kelly

Call: Lori, Mark and Christine
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February 4, 2022 Continued

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

3:30 PM - 4:00 PM

February 7, 2022

9:00 AM - 9:30 AM

9:30 AM - 10:45 AM

9:30 AM - 9:45 AM

11:00 AM - 11:45 AM

11:45 AM - 12:00 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

Massey, Christine MMHA:EX

Meeting: Lori, Stephen, Christine, Mark, Robyn and Darryl

Check-in

MMD Briefing - YSC

Calendar Review --

Executive Committee --

Confirmed: Executive - Space

Bi-Weekly - Darryl / Christine --

Pre-Brief with Minister - Meetings with HA CEOs

Minister Meeting: NNPBC - Coroner's report

Monthly Meeting: Christine Massey / Lisa Lapointe --

Minister Malcolmson Meeting - Prescribed Safe Supply (Interior Health)

Minister Malcolmson Meeting - Prescribed Safe Supply (Vancouver Coastal Health)

Minister / Christine - Weekly Check in --

Pre-Brief with Minister - Premier Briefing - Youth Stabilization Care
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February 8, 2022

8:30 AM - 9:00 AM V Eliopoulos/DM Massey/P Daly/B Henry/DM Brown

9:00 AM - 9:30 AM Prep for Minister OERC Check in (Feb 15)

10:00 AM - 10:30 AM Premier Briefing - Youth Stabilization Care

11:00 AM - 11:15 AM Touchbase - Tracee / Christine -2

11:30 AM - 12:00 PM Prep for Joint Steering Committee --

12:00 PM - 12:15 PM Debrief

1:15 PM - 1:30 PM Pre-brief with Minister - Briefing with Lisa Lapointe and Doug Scott

1:30 PM - 2:00 PM Minister Briefing: Coroner's Annual Report

2:00 PM - 3:00 PM HR - Bi-Weekly --

3:00 PM - 3:30 PM Christine / Leanne - BCCSU Governance Meeting

3:30 PM - 4:30 PM Executive - Strategic Planning - Introduction of Elevate
February 9, 2022

Personal Information

12:00 AM - 12:00 AM - Ally Acting

8:30 AM - 9:00 AM Monthly Meeting: Christine Massey / Darryl Sturtevant / Rita Notarandrea / Kym Kaufmann --

9:00 AM - 9:30 AM Weekly - Christine / Kelly --
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February 9, 2022 Continued

9:30 AM - 9:45 AM Tracee / Christine

9:45 AM - 10:15 AM Weekly - Tamara / Christine --

10:30 AM - 11:00 AM Bi-Weekly - Sara / Christine --

11:00 AM - 11:45 AM Monthly Meeting: MMHA/HLTH - Budget --

2:00 PM - 2:30 PM Christine / Ally - Decrim

2:55 PM - 3:25 PM 2:55 Minister Malcolmson Meeting: Prescribed Safe Supply (Island Health)
3:30 PM - 4:00 PM Minister Briefing - Maple Ridge Treatment and Recovery

4:05 PM - 5:05 PM 4:05 Minister Briefing -Ca0inet Confidences

February 10, 2022

All Day Personal Information . Ally Acting

Please See Above

8:00 AM - 8:30 AM Pre-brief for Feb 11th Meeting with Council and Mayor of Parksville
9:00 AM - 10:00 AM Bi-Weekly - Francesca / Christine --

10:30 AM - 11:00 AM Bi-Weekly - Tracee / Christine --

11:00 AM - 11:30 AM Call: Christine / Anne-Marie - Debrief of Feb 2 Board Meeting

1:00 PM - 1:30 PM Meeting: Ombudsperson Mental Health Act Review Work
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February 10, 2022 Continued

1:30 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

February 11, 2022

12:00 AM - 12:00 AM

8:30 AM - 10:30 AM

11:00 AM - 1:00 PM

11:05 AM - 11:30 AM

3:00 PM - 4:00 PM

February 14, 2022

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:45 AM

11:00 AM - 11:30 AM

1:00 PM - 1:45 PM

1:00 PM - 1:15 PM

Massey, Christine MMHA:EX

Prep for Budget Day

Weekly Communications (DMO/GCPE) --

Touchbase - Christine / Ally / Darrion

Personal Information - A"y Acting

Please See Above

DMC --

DMCHH --

11:05 - Confirmed: DMCHH “*"t Confidences

DM MEETING REQUEST - Parksville Needle Distribution Concerns and Meeting with Council and Mayor of

Parksville

Calendar Review --

Monthly Meeting: Christine / Angela --

Meeting: SFU / Ministry of Mental Health and Addictions

DM Briefing: Declaration Act

Senior Leadership Team Meeting --

Confirmed: Senior Leadership - Budget Update
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February 14, 2022 Continued

2:45 PM - 3:15 PM Minister Malcolmson Briefing - COF Updates and Health Transfer

3:30 PM - 4:15 PM Minister Briefing: Prep for Budget Day

February 15, 2022

9:00 AM - 10:00 AM DMC COVID --

10:30 AM - 11:00 AM Prep for hJVice/Recommentaliog iefing

11:00 AM - 11:30 AM Weekly Communications (DMO/GCPE) --

12:45 PM - 1:00 PM Set up for JSC

1:00 PM - 2:00 PM Joint Steering Committee - BC's Overdose Response - Monthly Meeting --

2:15 PM - 2:30 PM Pre-Brief with Minister - Briefing with Minister Bennett - Prescribed Safe Supply
2:30 PM - 3:00 PM Minister Bennett Briefing - Prescribed Safe Supply

3:00 PM - 3:30 PM Supportive Housing

4:40 PM - 4:55 PM Call: DM Massey, DM Lucas, AsDM Jeffrey

February 16, 2022

9:00 AM - 9:30 AM Debrief - Christine / Darryl / Ally
9:30 AM - 10:00 AM Christine Massey / Dr. Victoria Lee --
10:00 AM - 10:30 AM Weekly - Tamara / Christine --
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February 16, 2022 Continued

10:30 AM - 11:00 AM Prep for FNHA CEO Meeting

11:00 AM - 12:00 PM Joint DM Monthly Meeting --

1:00 PM - 2:00 PM DM Briefing - Data Collection and Reporting - Bed Count

2:00 PM - 2:30 PM Monthly Meeting: Allison Bond / Christine Massey --

2:35 PM - 3:30 PM 2:35 - Meeting: Christine Massey / Stephen Brown / Minister Malcolmson
3:30 PM - 4:00 PM Christine Massey / David Byres --

4:00 PM - 4:30 PM Weekly - Christine / Kelly --

February 17, 2022

9:00 AM - 11:00 AM DMC Digital and Data

11:45 AM - 12:15 PM Leadership Council Meeting - MMHA: Christine Massey --
1:00 PM - 1:30 PM Meeting: ICY Teams

2:00 PM - 2:45 PM DMCSI

3:25 PM - 3:55 PM 3:25 Minister Briefing: Declaration Act

4:00 PM - 4:40 PM Monthly Minister Briefing - Decrim --

4:45 PM - 5:15 PM Minister Briefing - Advice/Recommentations
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February 18, 2022

All Day Personal Information - Darrion Covering
11:30 AM - 12:00 PM PHSA Crisis Lines - Christine / Tracee / Rob
4:00 PM - 4:30 PM Advice/Recommentations

February 22, 2022

All Day Budget Day

2:00 PM - 2:30 PM Budget Day Debrief
Cabinet Confidences

2:30 PM - 3:15 PM

4:15 PM - 5:00 PM 4:15 Meeting: Lori and Christine

February 23, 2022

9:00 AM - 9:30 AM All Ministry Meeting --

9:30 AM - 10:00 AM Executive / Elevate - 0" °c/ necommentations

10:00 AM - 10:30 AM Prep for Minister Youth Stabilization Care Update (March 1)
10:30 AM - 12:00 PM FNHA CEO /f MMHA

1:00 PM - 1:30 PM Weekly - Christine / Kelly --

1:30 PM - 2:00 PM Bi-Weekly - Sara / Christine --

3:00 PM - 4:00 PM Executive;Advice/Recommentations
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February 23, 2022 Continued

4:00 PM - 4:30 PM

February 24, 2022

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:05 AM - 11:50 AM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:30 PM - 5:00 PM

February 25, 2022

8:00 AM - 10:00 AM

9:00 AM - 9:30 AM

10:30 AM - 11:00 AM

Massey, Christine MMHA:EX

Executive Committee --

Christine Massey / Vivian Eliopoulos --

Minister / Christine - Weekly Check in --

MSM Meeting with PSSG - Christine / Darryl / Ally

Bi-Weekly - Francesca / Christine --

11:05 - Minister Malcolmson Briefing - Data Collection and Reporting — Bed Count

Bi-Weekly - Tracee / Christine --

Bi-Weekly - Darryl / Christine --

Weekly Communications (DMO/GCPE) --

Weekly - Tamara / Christine --

Pre-Brief with Minister Malcolmson - Call with RCMP

DMC --

HA Board Chairs Meeting (MSM confirmed for 30 minutes)

Christine / Barth - MFA Validation / enroll cell to MDM

10
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February 25, 2022 Continued

1:00 PM - 1:30 PM

February 28, 2022

9:30 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:15 PM

1:00 PM - 2:30 PM

1:00 PM - 1:20 PM

1:20 PM - 2:05 PM

2:30 PM - 3:00 PM

Massey, Christine MMHA:EX

MMHA / Dr. Bonnie Henry --

Executive Planning Session

Introduction: FamilySmart

Connect: Lori / Christine

Senior Leadership Team Meeting --

MMHA Senior Leadership _Advice/Recommentations

Confirmed: Senior Leadership - Return to Office

MMHA/MoH Re: Providence Health
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