February 1, 2022

All Day

All Day

8:30 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

11:00 AM - 12:30 PM

1:30 PM - 2:00 PM

2:15 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

P I Inf ti
ersonatinformation - Shawn Acting (Hugh A/DD)

Victoria

Highway Reinstatement -- MS Teams

Security Concern

Monthly SCR Update - 'Online Meeting

MRF MEETING | Sunita M & Family - Highway 99 Mudslide w,é"°n2!Information
MS Teams

Taylor Bridge Geotechnical Presentation -- Teams

ACEC Keynote Pre-brief -- Teams

MINISTER'S COUNCIL -- Microsoft Teams Meeting

Executive Roundabout (1 of 3) -- MS Teams

FW: TC2022 Technology Run with Kevin Richter -érsonalInformation

Kevin Richter --

February 2, 2022

All Day

All Day

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:05 PM - 12:35 PM

Richter, Kevin J TRAN:EX

Personal Information
- Shawn Acting (Hugh A/DD)

Please See Above

Victoria
Please See Above

Pre Brief | Executive Roundabout -- Teams

Finance -- Teams

Ange + Ashok + Steve Trucking Pre-Brief -- Microsoft Teams Meeting

2022-03-11 12:31 PM



February 2, 2022 Continued

1:00 PM - 1:45 PM HRS Division Meeting -- Microsoft Teams Meeting

2:00 PM - 2:30 PM MRF BRIEFING | Island Rail Corridor w/Fersonalinformation Kevin Richter, Kevin Volk, Reg Bawa,
Sohee Ahn, Janelle Staite -- MS Teams Meeting

3:30 PM - 4:00 PM MRF BRIEFING | Surrey MLAs - Trucking follow-up (Attendees below) -- MS Teams
5:05 PM - 5:20 PM Quick touch base -- Microsoft Teams Meeting

February 3, 2022
All Day Personal Information - Shawn Acting (Hugh A/DD)

Please See Above

12:00 AM - 12:00 AM Victoria
Please See Above
9:00 AM - 9:30 AM BN Discussion: FN Engagement Maintenance Contract -- Teams of>°c!"ty Goncem
11:00 AM - 12:00 PM Cabinet Confidences; Advice/Recommentations -- Microsoft Teams Meeting
11:00 AM - 11:30 AM MRF MEETING | Mayor Crompton - Sea to Sky Highway w;ersonalInformation , Kevin Richter, Reg

Bawa -- MS Teams

1:00 PM - 2:00 PM Executive Roundabout (3 of 3) -- MS Teams

2:00 PM - 2:30 PM Touch Base w/ Dawn, Nick, Paula -->¢®™ oM o Teams

2:30 PM - 3:00 PM Kevin R and Heather | Touch Base -- MS Teams

3:00 PM - 3:30 PM Concession Steering Committee Members -- Microsoft Teams Meeting
February 4, 2022

All Day Personal Information Shawn Acting (Hugh A/DD)

Please See Above

Richter, Kevin J TRAN:EX 2 2022-03-11 12:31 PM



February 4, 2022 Continued

All Day

9:30 AM - 10:00 AM

11:00 AM - 12:00 PM

11:00 AM - 11:30 AM

1:00 PM - 2:00 PM

2:00 PM - 2:15 PM

2:30 PM - 3:00 PM

Kamloops

Advice/Recomm . .
YRB tentations -- Microsoft Teams Meeting

Security Concern

Weekly Executive Committee - or MS Teams Meeting

Executive Presentation | Workforce Plan -- Security Concern

Cabinet Confidences; Advice/Recommentations .- Teams o Security Concemn

Touch Base w/ Angie Allwood | TMEP construction/closure request along Coquihalla -- Teams

Touch Base w/ Ashok - Concession Steering Committee -- Teams

February 5, 2022
All Day Personal Information Shawn Ading (Hugl‘l NDD)
Please See Above
February 6, 2022
All Day Personal Information - Shawn Acting (Hugh A/DD)
Please See Above
February 7, 2022
All Day Personal Information - Shawn Acting (Hugh A/DD)

12:00 AM - 12:00 AM

9:00 AM - 9:45 AM

9:45 AM - 10:00 AM

Richter, Kevin J TRAN:EX

Please See Above

Victoria

Bi-Weekly 1:1 - Kaye Krishna & Kevin Richter -- Skype Meeting

MRF PRE-BRIEF | Brian Cochrane - IUOE 115 - Infrastructure Repair & Improvement w/Kaye Krishna,
Kevin Richter -- MS Teams

3 2022-03-11 12:31 PM



February 7, 2022 Continued

10:00 AM - 10:30 AM MRF/MMF MEETING | Brian Cochrane - IUOE 115 - Infrastructure Repair & Improvement w/Kaye
Krishna, Kevin Richter -- MS Teams

10:30 AM - 11:00 AM Pre-brief w/ Janelle | Willis Rd. MLA meeting -- Teams

12:00 PM - 12:30 PM MRF BRIEFING | MLA Babchuk | Willis Road Interconnector w,” *"s°"2 nfermaton Kevin Richter,
Janelle Staite -- Confernece Call: GovernmentFinancial Information

1:00 PM - 2:00 PM FW: FPT Crime Prevention and Policing Committee (CPPC) Ad hoc Meeting: Freedom Convoy 2022
Protests -- Microsoft Teams Meeting

2:00 PM - 2:30 PM Touch Base: Pat, Kevin & Holly -->¢1 Concem

3:00 PM - 3:15 PM Pre-Brief Little Shuswap Lake -->ct Concem

3:15 PM - 3:45 PM MRF/MBR MEETING | Pespesellkwe te Secwepemc C2°net Confidences: Advice/Recommentations ez e

Krishna, Kevin Richter, Paula Cousins -- MS Teams

February 8, 2022

Personal Information
All Day - Shawn Acting (Hugh A/DD)

Please See Above

All Day Victoria
Please See Above

9:00 AM - 10:00 AM Cabinet Confidences: Advice/Recommentations _associate DM and ADM Mtg __Security Concem

Security Concern

11:00 AM - 11:30 AM Weekly Check In - Kevin, Holly, Ashley, Courtney -->¢c!™ Concem
1:30 PM - 2:30 PM TMEP Pre-brief -- Teams
2:30 PM - 3:00 PM TMEP Critical works along Coquihalla -- MS Teams

Richter, Kevin J TRAN:EX 4 2022-03-11 12:31 PM



February 8, 2022 Continued

3:00 PM - 4:00 PM Optional: Strategic Planning Drop-In -- Microsoft Teams Meeting
4:00 PM - 4:30 PM NTCF -- Teams
February 9, 2022

P I Inf ti
All Day ersonal information Shawn Acting (Hugh A/DD)

Please See Above

All Day Victoria
Please See Above
8:30 AM - 9:15 AM HRS Division Meeting -- Microsoft Teams Meeting
1:00 PM - 1:30 PM IP Ltd Introduction -- Microsoft Teams Meeting
2:30 PM - 3:00 PM HRSD Business Planning Intro -- Microsoft Teams Meeting
3:00 PM - 3:30 PM MT Retirement Planning -- Microsoft Teams Meeting
3:30 PM - 4:00 PM Fw:Advice/Recommentations -- Microsoft Teams Meeting

February 10, 2022

Personal Information

All Day Shawn Acting (Hugh A/DD)
Please See Above
12:00 AM - 12:00 AM Victoria
Please See Above
11:00 AM - 12:00 PM Highway Maintenance Contract Renewal (HMCR) -- Teams
1:00 PM - 1:30 PM DM BRIEFING | Highway 8 Recovery (MRF/MBM Brief: Feb 17) w/Kevin Richter, Kevin Volk, Heather Hill,
Jen Fraser, Vanessa Gedney, David Greer -- MS Teams Meeting
1:30 PM - 3:45 PM ADMCNR -- Microsoft Teams Meeting

Richter, Kevin J TRAN:EX 5 2022-03-11 12:31 PM



February 11, 2022

All Day

9:00 AM - 9:30 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

12:30 PM - 1:15 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:15PM - 3:30 PM

Personal Information Shawn Acﬁng (Hugh A/DD)

Please See Above

Proposed Estimates Process -- Teams

ADM Reconciliation Committee (February) -- MS Teams

Weekly Executive Committee -- Executive Boardroom or MS Teams Meeting

Pre-brief | Kwantlen Territory -- Teams

MT Retirement Planning Part 2 -- Teams

Highway reinstatement project board -- Microsoft Teams Meeting

Budget Questions -- Face to Face or Teams

February 12, 2022

All Day

Personal Information Shawn Acting (Hugh A/DD)

Please See Above

February 13, 2022

All Day

Personal Information - shawn Acting (Hugl‘l A/DD)
Please See Above

February 14, 2022

All Day

12:00 AM - 12:00 AM

9:00 AM - 9:30 AM

10:00 AM - 12:00 PM

Richter, Kevin J TRAN:EX

Personal Information - Shawn Acting (Hugh A/DD)
Please See Above

Victoria

Weekly Check In - Kevin, Holly, Ashley, Courtney -- SecurityConcern

MOTI Projects in Kwantlen First Nation Territory (ZOOM Link) --
Security Concern; Government Financial Information

2022-03-11 12:31 PM



February 14, 2022 Continued

12:00 PM - 12:30 PM

1:00 PM - 1:45 PM

2:30 PM - 4:00 PM

5:00 PM - 5:30 PM

DM BRIEFING | Highway Reinstatement Program (MRF/MBM Brief: Feb 15) w/Kevin Richter, Kevin Volk,
Heather Hill, Jen Fraser, Vanessa Gedney, David Greer, Mark Liedemann -- MS Teams Meeting

BRFN/T8 ADM Committee -- MS Teams Meeting

HRSD Business Planning -- Microsoft Teams Meeting

Protest Discussion -- Microsoft Teams Meeting

February 15, 2022

All Day

All Day

11:00 AM - 12:00 PM

2:30 PM - 3:00 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

Personal Information - Shawn Acting (Hugh A/DD)

Please See Above

Victoria
Please See Above

Monthly SIR Update -- Skype Meeting

MRF PRE-BRIEF | Yellowstone to Yukon Conservation Initiative (Y2Y) & Wildsight w/Kaye Krishna, Kevin

Richter, Katie Ward, Kevin Volk, Mark Traverso -- MS Teams

MRF/MBM BRIEFING | Highway Reinstatement Program w/Kaye Krishna, Kevin Richter, Kevin Volk,
Heather Hill, Jen Fraser, Shawn Grant, Vanessa Gedney, Mark Liedemann, David Greer -- MS Teams

Meeting

Natural Resource Public Safety Committee -- MS Teams

February 16, 2022

All Day

All Day

8:30 AM - 9:15 AM

9:15 AM - 12:00 PM

Richter, Kevin J TRAN:EX

Personal Information - Shawn Acting (Hugh A/DD)
Please See Above

Victoria
Please See Above

HRS Division Meeting -- Microsoft Teams Meeting

Executive Strategic/Business Planning Workshop -- MS Teams

2022-03-11 12:31 PM



February 16, 2022 Continued

1:00 PM - 2:00 PM Preservation Program Board -- Teams

Security Concern

2:00 PM - 3:00 PM Maintenance Contractors | COVID-198§§;?£H - Teams or

February 17, 2022

12:00 AM - 12:00 AM personal Information - Shawn Acting (Hugh A/DD)
Please See Above

12:00 AM - 12:00 AM Victoria
Please See Above

Security Concern

8:00 AM - 9:00 AM Highway reinstatement project board -- Teams /

Security Concern

10:00 AM - 11:30 AM - Microsoft Teams Meeting

12:30 PM - 1:00 PM Pre-Brief: Cabinet Confidences - Phibbs Exchange (MRF/MBM February 17th) -- Teams

1:30 PM - 2:00 PM Coffees with Kevin - Reg Bawa amaricano two sugars -- MS Teams

3:00 PM - 3:30 PM MRF/MBM MEETING |Cabinet Confidences Phibbs Exchange w/Kaye Krishna, Kevin Richter,

Kevin Volk -- MS Teams

3:30 PM - 4:30 PM Expanded Executive -- Microsoft Teams Meeting
4:00 PM - 4:30 PM MRF MEETING | WildSight - Big Horn Sheep w/Kaye Fersenalinformaton Kevin Richter, Katie Ward -- MS
Teams

February 18, 2022

All Day Vancouver
. Security Concern
10:00 AM - 11:00 AM Kevin, Frank and Kelly -
11:00 AM - 12:00 PM Weekly Executive Committee . Security Concern or MS Teams Meeting

Richter, Kevin J TRAN:EX 8 2022-03-11 12:31 PM



February 18, 2022 Continued

2:00 PM - 2:30 PM Highways & Regional Services Division Overview w/David Denhoff & Lisa Grant -- MS Teams

February 21, 2022

All Day Family Day

February 22, 2022

Fersonal Information

12:00 AM - 12:00 AM

All Day Budget Day -- Victoria Conference Centre and the Crystal Gardens

2:00 PM - 2:30 PM DE-BRIEF | Budget w/Kaye Krishna, Heather Hill, Reg Bawa, Kevin Volk, Dave Crebo, Veronica Harrison,
Kevin Richter -- MS Teams

3:00 PM - 3:30 PM Touch Base with Steve -- Kevin to phone Steve

February 23, 2022

Fersonal Information

All Day

Please See Above
8:00 AM - 8:30 AM Pre-Brief: ADMs NNTC Solution Forum -- MS Teams
8:30 AM - 9:00 AM HRS Division Meeting -- Microsoft Teams Meeting
9:00 AM - 9:45 AM Environmental Assessment Process overview with MOTI -- Teams
10:00 AM - 10:30 AM Pre-brief - Tripartite Meeting - Concemn

. . . . Security Concern

11:00 AM - 11:45 AM Bi-Weekly 1:1 - Kaye Krishna & Kevin Richter --
12:00 PM - 2:00 PM Tripartite Meeting --58curity Concem Microsoft Teams Meeting

Richter, Kevin J TRAN:EX 9 2022-03-11 12:31 PM



February 23, 2022 Continued

2:00 PM - 2:30 PM HRP objectives -- Teams
3:00 PM - 3:30 PM Weekly Check In - Kevin, Holly, Ashley, Courtney -->*"™ ¢
4:00 PM - 4:30 PM Finance Follow-up w/ Barb -- Teams
. . Government
4:30 PM - 5:00 PM Peter and Kevin - Touch Base -- Kevin to phone Peter cell:rinancial Information
February 24, 2022
All Day Personal Information
Please See Above
All Day Personal Information
8:00 AM - 9:00 AM Highway reinstatement project board_3 -- Teams
9:00 AM - 9:30 AM DM BRIEFING | Hwy 91/17530neiconndences, w/Kaye Krishna, Kevin Volk, Kevin Richter, Rodney

Chapman, Lesley Ballman, Nisha Bathe, Vanessa Gedney, Jody Deane -- MS Teams

10:30 AM - 11:00 AM Briefing | IE Deprecation -- Teams

11:00 AM - 12:00 PM FW: ADM's NNTC Solution Forum -- Zoom

11:00 AM - 12:00 PM Weekly Executive Committee - SSCUMy Concem or MS Teams Meeting
1:00 PM - 1:30 PM Bi-Weekly TB Pre Meet -- Skype Meeting

February 25, 2022

Fersonal Information

12:00 AM - 12:00 AM
Please See Above

Security Concerr,

8:00 AM - 10:00 AM FW: DMC - Teams

Richter, Kevin J TRAN:EX 10 2022-03-11 12:31 PM



February 25, 2022 Continued

CabinetConfidences;

8:15 AM - 12:00 PM BC Highway Reinstatement Program - suicamarnmmantations
Security Concern; Government Financial Information

8:30 AM - 11:30 AM HRP Workshop with Potential Highway 1 and 5 CabinetConfidences. 7440, meeting

Advice/Recommentations

1:30 PM - 2:00 PM Peace Arch Building -- Teams

2:30 PM - 4:00 PM NHA Project Board Meeting -- MS Teams Dial*~ =" nancial informaton
February 28, 2022

8:30 AM - 9:00 AM De-brief | Weekend Trucker Meeting -- Teams

9:00 AM - 9:30 AM Weekly Check In - Kevin, Holly, Ashley, Courtney -- " ©°"%*"

10:45 AM - 11:15 AM Pre Brief: TWN -- Microsoft Teams Meeting

2:00 PM - 4:30 PM FW: DMCNR -- MS Teams

Richter, Kevin J TRAN:EX 11 2022-03-11 12:31 PM



