February 1, 2022

8:45 AM - 12:00 PM LGD Virtual Forum -- MS Teams

11:25 AM - 11:35 AM 11:25 SPEAKING ROLE | Towards end of LGD Staff Forum
12:00 PM - 1:00 PM Lunch

1:00 PM - 2:00 PM PASR DM Committee -- MS Teams

2:00 PM - 3:00 PM Expanded Executive Committee Meeting -- MS Teams

3:00 PM - 3:30 PM OFFICE TIME

3:30 PM - 4:00 PM DM MEETING | Infrastructure Recovery Planning -- MS Teams
4:00 PM - 5:00 PM Prep for DMCSI

5:00 PM - 5:30 PM Last prep for Cabinet

February 2, 2022

8:00 AM - 9:00 AM Joint EMBC/ MUNI Executive monthly meeting -- Teams

8:30 AM - 12:00 PM Cabinet -- MS Teams

9:00 AM - 10:00 AM Community Recovery Update for: PS Rice & PS Russell -- TEAMS
11:00 AM - 12:00 PM MUNI Moosehide Campaign | w/Raven Lacerte -- MS Teams Meeting
12:00 PM - 1:00 PM Lunch

1:00 PM - 2:00 PM APPROVALS/READING
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February 2, 2022 Continued

2:00 PM - 2:30 PM

2:30 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 5:00 PM

February 3, 2022

8:15 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 11:00 AM

9:00 AM - 10:30 AM

11:00 AM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:30 PM

3:30 PM - 5:00 PM
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UEL Study: Consultant Update -- MS Teams

APPROVALS

3:30 Catch Up | Okenge and Angela -- Angela to call Okenge

OFFICE TIME

8:15 The Daily -- Conference Call

READING

DMCSI -- Teams

MJO TELECONFERENCE | Vancouver Island Region -- MS Teams

MJO TELECONFERENCE | Southwest Region -- MS Teams

Lytton | Tara, Rick, Okenge, Dave and Eric -- Microsoft Teams Meeting

Lunch

Travel

2:30 Satellite Phone Training | w/Stuart Leamy (EMBC) --Security Concem

OFFICE TIME
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February 4, 2022

9:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:30 PM

3:30 PM - 4:30 PM

4:30 PM - 5:30 PM

5:30 PM - 6:30 PM

February 5, 2022

9:00 AM - 9:30 AM

February 7, 2022

8:00 AM - 8:30 AM

9:00 AM - 10:00 AM
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MJO TELECONFERENCE | Central Interior Region -- MS Teams

APPROVALS

MJO TELECONFERENCE | North Region -- MS Teams

Housing | Lori, Richard, Okenge, Heather, Angela, Mark, Tracy and Rosa -- Microsoft Teams Meeting

Lunch

APPROVALS

MJO TELECONFERENCE | Southeast Region -- MS Teams

Weekly Update | Okenge, Shirley, Kelly -- Conference Call

RoundTable -- Conference Call

APPROVALS

PSSG Update -- MS Teams

8:00 The Daily -- Conference Call

Prep for DMCE
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February 7, 2022 Continued

10:15 AM - 10:45 AM 10:15 PJH/MSR/MJO MEETING | Resource Benefit Alliance (RBA) -- Conference Call

11:00 AM - 11:45 AM MJO BRIEFING | Immigration Overview -- MS Teams

12:00 PM - 1:00 PM Lunch

1:00 PM - 2:30 PM Executive Committee -- Conference Call

2:30 PM - 3:30 PM Bi-Weekly Touchbase | Okenge and Alana -- Alana to call Okenge

3:30 PM - 4:00 PM OFFICE TIME

4:00 PM - 6:00 PM Committee of BC and Federal Ministers on Disaster Response and Climate Resilience -- Conference Call

February 8, 2022

All Day Speech from the Throne

7:30 AM - 8:00 AM Travel

8:00 AM - 8:30 AM 8:00 The Daily -- Conference Call

8:30 AM - 9:00 AM OFFICE TIME

9:00 AM - 9:30 AM Flood Plain Management | Okenge and Tom -- Microsoft Teams Meeting

9:30 AM - 10:00 AM PJH/MJO BRIEFING | Immigration -.SecUrty Concern | Conference Call (others)
10:00 AM - 11:00 AM Question Period (QP) --
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February 8, 2022 Continued

10:00 AM - 10:45 AM

11:00 AM - 11:30 AM

11:30 AM - 11:50 AM

12:00 PM - 1:00 PM

1:00 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:15 PM

February 9, 2022

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 12:30 PM

9:00 AM - 10:00 AM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM
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Lytton Update | Okenge, Tara, Michelle, Brian -- Conference Call

Travel

11:30 Update | Okenge and Gabe -- Gabe to call Okenge

Lunch

1:00PM DMCE -- Teams Meeting

Prep time

Prep for CNGWR

MJO/MLA RICE BRIEFING | Ocean Falls Revitalization Committee -- MS Teams

8:00 The Daily -- Conference Call

OFFICE TIME

Cabinet -Security Concern

Community Recovery Update for: PS Rice & PS Russell -- TEAMS

APPROVALS

Lunch
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February 9, 2022 Continued

1:30 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

5:00 PM - 6:00 PM

February 10, 2022

8:00 AM - 8:30 AM

8:30 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

10:00 AM - 11:00 AM

11:00 AM - 12:30 PM

12:30 PM - 1:30 PM

1:30 PM - 2:00 PM
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Question Period (QP) --

Travel

CWGWR --Security Concern

Travel

READING

MJO/MDE/MSR Joint Meeting | Housing -- MS Teams

8:00 The Daily -- Conference Call

Prep for DMCHH

OFFICE TIME

Bi-Weekly Touch Base | Okenge and Rachel -- Conference Call

Question Period (QP) --

APPROVALS

Lunch

READING
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February 10, 2022 Continued

2:00 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 5:00 PM

February 11, 2022

8:00 AM - 8:30 AM

8:30 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 5:00 PM

February 13, 2022

12:00 PM - 12:30 PM

February 14, 2022

8:00 AM - 8:30 AM

8:30 AM - 9:30 AM
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Prep for DMC

DM Debrief | Following CWGWR -- Conference Call

CALLS

OFFICE TIME

Travel

DMC Security Concern

Travel

DMCHH -- MS Teams

Lunch

Private Appointment

Round 1: 15 out 25

8:00 The Daily -- Conference Call

Prep for DMCE (FEB 16)
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February 14, 2022 Continued

9:30 AM - 10:00 AM

10:00 AM - 12:00 PM

10:00 AM - 10:30 AM

12:00 PM - 12:30 PM

12:30 PM - 1:30 PM

1:30 PM - 2:30 PM

2:30 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 5:00 PM

February 15, 2022

8:00 AM - 8:30 AM

8:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM
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Travel

CCE -Security Concern

Meeting with BCCA/UBCM/MUNI -- MS Teams meeting

Travel

Lunch

Question Period (QP) --

Prep for (FEB 18) DMCE

OFFICE TIME

Prep for DMCSI

8:00 The Daily -- Conference Call

OFFICE TIME/READING

Question Period (QP) --

APPROVALS

Lunch
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February 15, 2022 Continued

1:00 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:45 PM

5:00 PM - 5:30 PM

5:30 PM - 6:30 PM

February 16, 2022

8:00 AM - 8:30 AM

8:30 AM - 9:15 AM

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM
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APPROVALS/CALLS

Community Recovery Update for: PS Rice & PS Russell -- TEAMS

Travel

MJO BRIEFING | MUNI Budget Security Concem

Travel

Prep for DMC DREM

8:00 The Daily -- Conference Call

8:30AM DMCE -- Teams Meeting

Community Recovery Update: PS Rice & PS Russell -- TEAMS

Communications Meeting -- MS Teams

APPROVALS/READING

Lunch

OFFICE TIME

Question Period (QP) --
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February 16, 2022 Continued

1:30 PM - 2:00 PM

2:30 PM - 3:30 PM

3:30 PM - 4:30 PM

4:30 PM - 5:00 PM

February 17, 2022

8:00 AM - 8:30 AM

8:30 AM - 9:30 AM

9:30 AM - 11:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:45 AM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

2:00 PM - 2:45 PM

3:00 PM - 7:00 PM
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Lytton | Tara/Okenge/Dave/Tara F -- Teams

MJO | Minister's Council Meeting -- MS Teams

DMC-DREM -- Teams

COVID-19 Lessons Learned | Stakeholder Engagement -- Conference Call

8:00 The Daily -- Conference Call

Bi-Weekly Touchbase | Okenge and Tara -S€curty Conceém | Tara to call Okenge

Review Estimates Notes

Question Period (QP) --

Black History Month: Virtual Open House with Roland Best -- Microsoft Teams Meeting

Lunch

MJO MEETING | w/Métis Nation BC IGA -- MS Teams

DMCSI -- Teams

Review Estimates Notes

10
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February 18, 2022

9:00 AM - 10:00 AM MJO | UBCM Executive Meeting -- Zoom Call

10:00 AM - 11:00 AM READING

11:00 AM - 12:00 PM RoundTable -- Conference Call

12:00 PM - 1:00 PM Lunch

1:00 PM - 3:00 PM 1:00PM DMCE -- Teams Meeting

3:00 PM - 4:00 PM Weekly Update | Okenge, Shirley, Kelly -- Conference Call
4:00 PM - 4:30 PM Check-In | Okenge and Don -- Don to call Okenge

4:30 PM - 5:30 PM OFFICE TIME/APPROVALS

February 21, 2022

8:00 AM - 5:00 PM Family Day

February 22, 2022

All Day Budget Day Lockup

8:00 AM - 8:30 AM 8:00 The Daily -- Conference Call

8:30 AM - 9:00 AM OFFICE TIME

9:00 AM - 9:30 AM Expanded Executive Committee | LW Message: Implementation of Telework Agreements -- MS Teams
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February 22, 2022 Continued

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:30 PM

February 23, 2022

All Day

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

Yuma Morisho, Okenge MUNI:EX

OFFICE TIME

Question Period (QP) --

APPROVALS

MJO BRIEFING | Public Notice Regulations and Guidance -- MS Teams

Lunch

READING

Budget Speech

APPROVALS

DM PRE-BRIEF | ITDS -- Conference Call

OFFICE TIME

Belonging and Empowerment Day (Pink Shirt Day)

8:00 The Daily -- Conference Call

Prep Time

MUNI All Staff Meeting -- MS Teams

12
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February 23, 2022 Continued

10:00 AM - 10:55 AM Community Recovery Update: PS Rice & PS Russell -- TEAMS

11:00 AM - 12:00 PM Executive Committee -- Conference Call

12:00 PM - 1:00 PM Lunch

1:00 PM - 1:30 PM APPROVALS

1:30 PM - 2:30 PM Briefing: Lori, Mark, Eric, Shannon S., Heather, Angela, Okenge, Kaye, Rosa, Teri, and Tracy -- Microsoft

Teams Meeting

1:30 PM - 2:30 PM Question Period (QP) --

2:30 PM - 5:30 PM APPROVALS

February 24, 2022

8:00 AM - 9:00 AM DMWGF -Security /Microsoft Teams Meeting
Concern
8:00 AM - 8:30 AM 8:00 The Daily -- Conference Call
9:00 AM - 9:30 AM READING
9:45 AM - 10:00 AM 9:45 Prep for Stakeholder Meeting | Okenge, Alana, Brady -- Conference Call
10:00 AM - 11:00 AM Question Period (QP) --
10:00 AM - 10:30 AM Update | Okenge, Tara, Brady, Tania -- Skype Call
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February 24, 2022 Continued

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 5:00 PM

5:00 PM - 5:30 PM

February 25, 2022

All Day

8:00 AM - 10:00 AM

9:20 AM - 9:50 AM

10:00 AM - 12:00 PM
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MOTI/MUNI BRIEFING | ITDS Next Steps and Phase 2 Workplan -- MS Teams

MJO Post-Budget Day Engagement Event with Stakeholders -- MS Teams

Check-In for Exec | DM Message --Security Concern

Lunch

Bi-Weekly Touch Base | Okenge and Rachel -- Rachel to call Okenge

OFFICE TIME

Security Concern

Bi-Weekly Touchbase | Okenge and Alana - | Alana to call Okenge

APPROVALS

Prep for DMCPSR

Prep for DMC

Private Appointment

Securit
DMC -COHCE% Teams

9:20 Travel

Swearing-In Ceremony --Security Concern

14
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February 25, 2022 Continued

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

2:30 PM - 4:30 PM

3:30 PM - 4:00 PM

4:00 PM - 5:00 PM

February 27, 2022

12:00 PM - 12:30 PM

February 28, 2022

8:00 AM - 8:30 AM

8:30 AM - 9:30 AM

9:30 AM - 10:30 AM

10:30 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM
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Lunch

RoundTable -- Conference Call

Security

DMCPSR ~gpcermn fTeams

Travel

MNC/MJO Meeting

Round 2: 9 of up to 45

8:00 The Daily -- Conference Call

Prep for DMCSI

APPROVALS

Security Concern

Review time for FPT DM Resilient Infrastructure Working Group (MAR 1)

OFFICE TIME

Lunch

Skilled Immigration and FCR | Okenge, Stephen, Rachel, Mark -- Conference Call

15
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February 28, 2022 Continued

1:30 PM - 2:30 PM Question Period (QP) --

2:30 PM - 3:00 PM Travel

3:00 PM - 4:30 PM GCg ->ecUny concem

4:30 PM - 5:00 PM Approach to Resilient Infrastructure: Fed/Prov DM Committee and Common Framework -- Teams
5:00 PM - 5:30 PM Travel

5:30 PM - 6:30 PM Prep for DMC DREM
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