February 1, 2022

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:30 AM

11:30 AM - 12:00 PM

1:30 PM - 2:00 PM

3:00 PM - 3:15 PM

3:30 PM - 4:00 PM

4:30 PM - 5:00 PM

February 2, 2022

9:00 AM - 9:30 AM

10:00 AM - 10:30 AM

11:00 AM - 11:30 AM

12:50 PM - 1:00 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

Maranda, Pierrette IGRS:EX

The Daily -- MS Teams

HR

Ukraine update

COF Steering Committee Video-Conference Call -- Zoom Meeting

Follow-up

Bi-Weekly - Sukumar --

Meeting | IGRS/ENV/EMLI -- Microsoft Teams Meeting

Follow-up

Meeting with Grant (Part 2)

The Daily -- MS Teams

BC IGRS/CSPS -- Microsoft Teams Meeting

Pre-brief | COF -- Microsoft Teams Meeting

Pierrette/Nicole V. -- Pierrette to call Nicole

Rachael/Pierrette Weekly -- MS Teams

FOI

2022-03-07 11:46 AM



February 2, 2022 Continued

3:30 PM - 3:45 PM

February 3, 2022

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

10:00 AM - 12:00 PM

1:30 PM - 2:00 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

February 4, 2022

9:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:45 AM - 12:00 PM

12:00 PM - 1:00 PM

1:15 PM - 1:45 PM

Maranda, Pierrette IGRS:EX

Pierrette/Sukumar -- Sukumar to call Pierrette

Federal announcements

The Daily -- MS Teams

COF review and prep.

Meeting | IGRS/MIRR -- Microsoft Teams Meeting

De-brief | COF -- Microsoft Teams Meeting

Pierrette to call Inderjit

Pierrette/Silas -- MS Teams

Council of the Federation Meeting

Follow-up

Pierrette/Inderjit -- Pierrette to call Inderjit

COF Media Availability

Pierrette/Vincent Weekly Meeting -- MS Teams

2022-03-07 11:46 AM



February 4, 2022 Continued

2:00 PM - 2:30 PM De-brief | COF -- Microsoft Teams Meeting

2:30 PM - 3:00 PM Meeting: Fazil, Kevin, Silas, Chris and Laurel -- Microsoft Teams Meeting
3:00 PM - 3:30 PM Ministry of Health request

4:00 PM - 4:30 PM Consulate matters

4:30 PM - 5:30 PM FOI

February 7, 2022

9:00 AM - 9:30 AM The Daily + -- Microsoft Teams

9:30 AM - 10:00 AM Federal announcements

10:00 AM - 10:30 AM Silas/Pierrette/Rachael -- Microsoft Teams Meeting

10:30 AM - 11:00 AM Pierrette/Silas -- MS Teams

11:00 AM - 11:30 AM Discussion about Manager roles -- Microsoft Teams Meeting
11:30 AM - 12:00 PM Pierrette/Vincent/Chantal/Suzanne -- MS Teams

1:15 PM - 1:45 PM Pre-brief | COF SC -- MS Teams

2:00 PM - 2:30 PM HR

2:30 PM - 3:00 PM Review of BNs

3:00 PM - 3:30 PM Silas/Pierrette/Vincent -- Microsoft Teams Meeting

Maranda, Pierrette IGRS:EX 3 2022-03-07 11:46 AM



February 7, 2022 Continued

3:30 PM - 4:00 PM RDV -- Microsoft Teams Meeting
4:00 PM - 4:30 PM Follow-up with Vincent
4:30 PM - 5:00 PM BN to review
5:00 PM - 5:30 PM WES
February 8, 2022
8:30 AM - 9:00 AM FOI
9:00 AM - 9:30 AM The Daily -- MS Teams
9:30 AM - 10:00 AM COF
10:30 AM - 11:30 AM COF Steering Committee Video-Conference Call
12:30 PM - 1:00 PM BC-US issue
1:00 PM - 1:30 PM PCO
1:30 PM - 2:30 PM HR
3:30 PM - 4:00 PM Bi-Weekly - Lucy -- Microsoft Teams Meeting
4:00 PM - 4:30 PM PNWER
4:30 PM - 5:00 PM UK Consul General
5:00 PM - 5:30 PM Cultural assessment - BC Public Service

Maranda, Pierrette IGRS:EX 4 2022-03-07 11:46 AM



February 9, 2022

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:15 AM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 3:30 PM

4:00 PM - 4:30 PM

February 10, 2022

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:30 AM - 11:00 AM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

Maranda, Pierrette IGRS:EX

Federal announcements

The Daily -- MS Teams

Correspondence

Pierrette/Rachael -- MS Teams

Pierrette/Sukumar -- Sukumar to call Pierrette

PNWER

HR

FOI

COF

Covid Update

The Daily -- MS Teams

Silas/Pierrette/Grant/Judi -- Microsoft Teams Meeting

FOI

Pierrette/Silas -- MS Teams

Follow-Up

2022-03-07 11:46 AM



February 10, 2022 Continued

3:00 PM - 4:00 PM HR

4:00 PM - 4:30 PM Francophonie file

February 11, 2022

9:00 AM - 9:30 AM Pierrette/Rachael -- Pierrette to call Rachael

9:30 AM - 10:30 AM Pierrette/Vincent: Workplan -- MS Teams

10:30 AM - 11:00 AM Pierrette/Vincent (Ct'd)

11:00 AM - 12:00 PM 11:00 Meeting | COF TEAM -- Microsoft Teams Meeting
1:00 PM - 1:30 PM HR

1:30 PM - 2:00 PM Silas/Pierrette -- Microsoft Teams Meeting

2:00 PM - 2:30 PM Service Plan

4:00 PM - 4:30 PM HR

4:30 PM - 5:00 PM FOI

February 14, 2022

7:00 AM - 8:30 AM FMM call
9:00 AM - 9:30 AM Pierrette/Silas -- MS Teams
9:30 AM - 10:00 AM Follow-up

Maranda, Pierrette IGRS:EX 6 2022-03-07 11:46 AM



February 14, 2022 Continued

10:30 AM - 11:30 AM IGRS Executive Priorities 8 Planning --

11:30 AM - 12:00 PM BN review

1:00 PM - 1:30 PM Germany -- correspondence

1:30 PM - 2:30 PM Prime Minister Press Conference - Emergencies Act announcement

2:45 PM - 3:15 PM Minister Malcolmson Briefing - COF Updates and Health Transfer -- MS Teams
4:00 PM - 4:30 PM Bi-Weekly - Grant -- Microsoft Teams Meeting

February 15, 2022

9:00 AM - 9:30 AM The Daily -- MS Teams

9:30 AM - 10:00 AM Sukumar re. MOU with Germany

10:00 AM - 10:30 AM HR

11:00 AM - 11:30 AM Grant - (Ct'd)

11:30 AM - 12:00 PM FPT DM IGA Meeting -- Microsoft Teams Meeting

1:00 PM - 1:30 PM PT Finance Ministers - Debrief with IGRS -- Microsoft Teams Meeting
3:30 PM - 4:00 PM Bi-Weekly - Sukumar -- Microsoft Teams Meeting

February 16, 2022

8:30 AM - 9:00 AM Federal announcements

Maranda, Pierrette IGRS:EX 7 2022-03-07 11:46 AM



February 16, 2022 Continued

9:30 AM - 10:00 AM

10:15 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:15 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

February 17, 2022

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

11:00 AM - 11:30 AM

Maranda, Pierrette IGRS:EX

The Daily -- MS Teams

Silas/Pierrette/Grant -- Microsoft Teams Meeting

Pierrette/Suzanne -- MS Teams

*Updated Link* FPT Crime Prevention and Policing Committee (CPPC) Ad hoc Meeting / Réunion ad-hoc

du Comité F-P-T sur la Prévention du crime et la police (CPCP)

COF

Consulate follow-up

Rachael/Pierrette Weekly -- MS Teams

IGRS Executive -- Microsoft Teams Meeting

New West Partnership

Records - proposal

Emergency BC

Federal announcements

The Daily -- MS Teams

HR

FPT DM IGA Meeting -- Microsoft Teams Meeting

2022-03-07 11:46 AM



February 17, 2022 Continued

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:15 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

February 18, 2022

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 9:45 AM

10:00 AM - 10:30 AM

10:30 AM - 12:00 PM

12:30 PM - 1:00 PM

1:00 PM - 3:00 PM

Maranda, Pierrette IGRS:EX

Pierrette/Silas -- MS Teams

EA Qs - Touch Base -- Louise to call Pierrette

Pierrette/Vincent Weekly Meeting -- MS Teams

Pierrette/Vincent (Ct'd)

Pierrette/Grant -- Grant to call Pierrette

Pierrette/Sukumar/Rachael -- Microsoft Teams Meeting

Pierrette/Rachael/Sukumar (Ct'd)

Federal updtate

Federal announcements

Office work

Pre-brief | Pierrette/Nicole L -- Microsoft Teams Meeting

Office work

Mining Reform Executive Project Board Meeting -- MS Teams

PCO

DMCE -- Teams Meeting

9 2022-03-07 11:46 AM



February 18, 2022 Continued

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

February 21, 2022

All Day

February 22, 2022

9:00 AM - 9:30 AM

10:00 AM - 10:30 AM

10:30 AM - 11:30 AM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

4:00 PM - 5:00 PM

February 23, 2022

9:00 AM - 9:30 AM

Maranda, Pierrette IGRS:EX

Student request -- Ryerson University

COF Mental Health Award

SEEC

Family Day

The Daily -- MS Teams

Meeting | NIO Planning -- Microsoft Teams Meeting

COF pre-meeting -- MS Teams

IGRS Monthly Celebration -- Microsoft Teams Meeting

Pierrette/Silas -- MS Teams

Pierrette/Sukumar/Rachael -- MS Teams

Bi-Weekly - Lucy -- Microsoft Teams Meeting

ADM Meeting: Border Measures -- MS Teams Meeting

The Daily -- MS Teams

10

2022-03-07 11:46 AM



February 23, 2022 Continued

10:30 AM - 11:00 AM Silas/Pierrette/Rachael/Genevieve -- Microsoft Teams Meeting

Government Financial

11:00 AM - 11:15 AM Catch-up Ocean Falls Committee -- Brent to callinformation
1:00 PM - 2:00 PM Interview Panel -- Microsoft Teams Meeting

2:00 PM - 2:30 PM Panel debrief -- Microsoft Teams Meeting

2:30 PM - 3:30 PM Interview Panel -- Microsoft Teams Meeting

3:30 PM - 4:00 PM Panel debrief -- Microsoft Teams Meeting

4:00 PM - 5:00 PM Follow-up

February 24, 2022

8:30 AM - 9:00 AM Ukraine update

9:00 AM - 9:30 AM The Daily -- MS Teams

9:30 AM - 10:00 AM Silas/Pierrette/Vincent -- Microsoft Teams Meeting
10:00 AM - 11:00 AM COF

11:00 AM - 11:30 AM Lauren

11:30 AM - 12:00 PM Pierrette/Silas -- MS Teams

1:00 PM - 2:00 PM HOLD for cab sub

3:00 PM - 3:30 PM Francophonie file

Maranda, Pierrette IGRS:EX 11 2022-03-07 11:46 AM



February 24, 2022 Continued

3:30 PM - 4:00 PM

4:30 PM - 5:30 PM

5:30 PM - 6:00 PM

February 25, 2022

8:30 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

1:00 PM - 3:00 PM

3:00 PM - 3:30 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

February 28, 2022

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

Maranda, Pierrette IGRS:EX

Rachael/Pierrette Weekly -- MS Teams

Update on BC's submission on the SEITC petition -- MS Teams

Follow-up

BNs Review

Pierrette/Vincent Weekly Meeting -- MS Teams

Estimates Review

COF Planning -- Microsoft Teams Meeting

Estimates Review

Pierrette/Lucy -- MS Teams

Debrief | Silas/Pierrette/Sukumar/Lauren/Nicole V -- Microsoft Teams Meeting

Red Cross Grant for Relief to Ukraine -- Microsoft Teams Meeting

BC Francophonie Day - planning

IGRS Executive Priorities & Planning -- IGRS Exec

Pierrette/Silas -- MS Teams

12
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February 28, 2022 Continued

10:30 AM - 11:00 AM Ukraine - International assistance

11:00 AM - 11:30 AM COF

1:00 PM - 2:30 PM FOI

3:30 PM - 4:00 PM Bi-Weekly - Grant -- Microsoft Teams Meeting

4:00 PM - 5:00 PM REINSTATED TODAY'S MTG: ADM Meeting: Border Measures -- MS Teams Meeting

Maranda, Pierrette IGRS:EX 13 2022-03-07 11:46 AM



