February 1, 2022

8:00 AM - 9:00 AM

9:00 AM - 9:45 AM

9:30 AM - 10:00 AM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

SET Weekly Business Meeting --

IHR Directors' Huddle --

FNLC/FNHA Review (Dawn/DM)

Lunch

HIMA - Indigenous Groups’ Engagement Update --

Dawn to Call Business Information

Brittany/Dawn 1:1

Monthly 1:1 - D.Thomas/J.Gallagher --

February 2, 2022

9:00 AM - 12:00 PM

9:00 AM - 9:45 AM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

2:30 PM - 4:30 PM

Tripartite Committee on First Nations Health

IHR Directors' Huddle --

Lunch

IPS TT 6mo priority setting

Monthly HA VP, Indigenous Health Meeting

February 3, 2022

9:00 AM - 9:45 AM

9:00 AM - 9:30 AM

Thomas, Dawn HLTH:EX

IHR Directors' Huddle --

Funding Decisions to end of FY

2022-03-02 9:02 AM



February 3, 2022 Continued

10:00 AM - 10:15 AM

11:45 AM - 12:15 PM

12:30 PM - 1:30 PM

12:30 PM - 1:30 PM

Dawn | Nicole | Lara - Action Plan Discussion

DT specialist follow up

FW: Launch of a Joint MNBC/OPHO Report on Metis Health and Wellness in BC

Virtual Launch MNBC & PHO Métis Public Health Surveillance baseline report

February 4, 2022

All Day

8:00 AM - 8:15 AM

8:30 AM - 10:00 AM

9:00 AM - 9:45 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM
12:00 PM - 1:00 PM

3:00 PM - 4:00 PM

VIHA

SET - DM Update

HIMA Executive SC --

IHR Directors’' Huddle --

Meeting: Dawn Thomas/Bobbi Sadler

Weekly 1:1 Eunice/Dawn --

Lunch

Org Chart - Island Health, Indigenous Health --

February 7, 2022

7:30 AM - 8:15 AM

8:15 AM - 9:15 AM

10:00 AM - 11:00 AM

Thomas, Dawn HLTH:EX

LC - House Sitting

SET Weekly Business Meeting --

Dawn | Nicole | Harper - HR Discussion

2022-03-02 9:02 AM



February 7, 2022 Continued

11:00 AM - 12:00 PM IH Executive Weekly Mtg --
12:00 PM - 1:00 PM Lunch
2:00 PM - 5:00 PM BLOCK per Dawn

February 8, 2022

8:30 AM - 9:00 AM Dawn | Nicole | Ken | Diana - Budget Discussion

9:00 AM - 9:45 AM IHR Directors' Huddle --

10:00 AM - 10:30 AM Indigenous Consultation on HPA (Steve/Dawn/Mark)

11:00 AM - 11:30 AM Dawn | Michelle - HR Discussion

12:00 PM - 12:30 PM Lunch

12:30 PM - 1:00 PM TB Sub: In Plain Sight

1:00 PM - 2:00 PM Stephen | Dawn | Mark | Nicole - Legislation and DRIPA Discussion
2:00 PM - 3:00 PM Assoc DM Dawn Thomas All Staff Meeting

2:00 PM - 3:00 PM Throne Speech

3:00 PM - 4:00 PM IHR Discussion

February 9, 2022

8:30 AM - 9:00 AM HPA Discussion

9:00 AM - 9:45 AM IHR Directors’' Huddle --

Thomas, Dawn HLTH:EX 3 2022-03-02 9:02 AM



February 9, 2022 Continued

11:30 AM - 12:00 PM Discussion: Measuring how the Health System is Serving Indigenous Peoples
1:00 PM - 2:00 PM Weekly TT Co-Chairs prep --

1:30 PM - 2:30 PM Qp

4:30 PM - 5:00 PM Virtual Coffee Catch Up Sharon/Dawn

February 10, 2022

8:00 AM - 9:00 AM Provincial Partners

9:00 AM - 9:45 AM IHR Directors’' Huddle --

10:00 AM - 11:00 AM CCHL Mentorship - Monique/Dawn
10:00 AM - 11:00 AM QP

11:00 AM - 12:00 PM Follow up: IH Education and Training
11:00 AM - 11:30 AM Dawn to Call Richard

12:00 PM - 1:00 PM Lunch

Fersonal Information

2:00 PM - 7:00 PM

Fersonal

3:30 PM - 5:00 PM Information

February 11, 2022

Personal +
All Day Information - Jenna Covering

Thomas, Dawn HLTH:EX 4 2022-03-02 9:02 AM



February 11, 2022 Continued

All Day VIHA

9:00 AM - 9:45 AM IHR Directors' Huddle --

10:00 AM - 11:30 AM HIMA Exec SC

10:00 AM - 11:00 AM ADM Reconciliation Committee (February)
10:30 AM - 11:00 AM Weekly 1:1 Eunice/Dawn --

Fersonal Information

12:00 PM - 1:00 PM

12:00 PM - 1:00 PM Lunch

2:00 PM - 2:30 PM Touchbase Dawn/Kathy

February 14, 2022

8:30 AM - 12:30 PM SET Strategic Meeting --

12:30 PM - 1:30 PM Lunch

1:00 PM - 4:00 PM BLOCK per Dawn

1:00 PM - 1:30 PM Touch base T Davoren/D. Thomas - Dawn to call Tanya

Fersonal Information

1:30 PM - 3:00 PM

1:30 PM - 2:30 PM QP

February 15, 2022

9:00 AM - 9:45 AM IHR Directors' Huddle --

Thomas, Dawn HLTH:EX 5 2022-03-02 9:02 AM



February 15, 2022 Continued

10:00 AM - 11:00 AM QP

11:00 AM - 11:30 AM Dawn Thomas | Asha Bhat | Nicole Cross - Meet and Greet
12:00 PM - 1:00 PM Lunch

1:00 PM - 1:30 PM HIMA - Indigenous Groups' Engagement Update --

3:15 PM - 4:15 PM Fersonallnformation

February 16, 2022

9:00 AM - 9:45 AM IHR Directors' Huddle --

10:00 AM - 10:45 AM BCPSQC Strategic Plan consultation

10:00 AM - 10:30 AM All-staff update with Deputy Minister Stephen Brown
11:00 AM - 11:45 AM Monthly Recommendation Progress Check-in --

12:00 PM - 1:00 PM Lunch

1:30 PM - 2:30 PM QP

2:30 PM - 3:00 PM Dawn | Kathy | Ben - Compassionate Leadership Discussion
3:00 PM - 3:30 PM Monthly 1:1 (Martin Wright/Dawn Thomas) --

February 17, 2022

8:30 AM - 10:00 AM HIMA ESC Follow-up

9:00 AM - 9:45 AM IHR Directors' Huddle --

Thomas, Dawn HLTH:EX 6 2022-03-02 9:02 AM



February 17, 2022 Continued

10:00 AM - 1:45 PM Leadership Council Meeting
10:00 AM - 11:00 AM QP
2:00 PM - 2:15 PM Dawn | Victoria - Touch Base - Dawn to Call Victoria

February 18, 2022

Fersonal Information

All Day
All Day VIHA
9:00 AM - 9:45 AM IHR Directors’' Huddle --

February 21, 2022

Fersonal Information
All Day

February 22, 2022

9:00 AM - 9:45 AM IHR Directors' Huddle --
10:00 AM - 11:00 AM QP
11:00 AM - 12:00 PM IH Executive Weekly Mtg --
. . P |
11:45 AM - 1:00 PM mefgsn?nnaﬁion
1:00 PM - 1:30 PM Monthly Budget Meeting - Indigenous Health --
1:30 PM - 2:30 PM Budget Speech

Thomas, Dawn HLTH:EX 7 2022-03-02 9:02 AM



February 22, 2022 Continued

3:00 PM - 3:30 PM

HLTH + MMHA | Monthly Check In --

February 23, 2022

9:00 AM - 9:45 AM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

2:30 PM - 3:00 PM

IHR Directors’' Huddle --

Lunch

Weekly TT Co-Chairs prep --

QP

Dawn | Mark - Correspondence Discussion

February 24, 2022

8:00 AM - 8:15 AM

9:00 AM - 10:00 AM

9:00 AM - 9:45 AM

10:00 AM - 12:00 PM

10:00 AM - 11:00 AM

10:30 AM - 12:30 PM

12:00 PM - 12:45 PM

12:45 PM - 1:00 PM

Thomas, Dawn HLTH:EX

Business Information
Dawn | Kaz -

ADMs Central Coordination on Residential School Sites --

IHR Directors' Huddle --

Monthly HA VP, Indigenous Health Meeting

QP

In Plain Sight - Legislation Working Group

Nicole| Tanya | Kaz - Budget Discussion

Director Postings

2022-03-02 9:02 AM



February 24, 2022 Continued

3:00 PM - 3:30 PM

4:30 PM - 5:30 PM

Dawn | Jessica - DRIPA Discussion

WIL Indigenous Women Mentorship

February 25, 2022

12:00 AM - 12:00 AM

All Day

All Day

9:00 AM - 9:45 AM

12:00 PM - 1:00 PM

2:00 PM - 3:30 PM

Personal Information

Personal .
Information - Jenna Covering

VIHA

IHR Directors' Huddle --

Lunch

MoH DM/Indigenous Hith/Primary Care 8 FNHA CEO meeting

February 26, 2022

All Day

8:00 AM - 9:30 AM

Personal Information

Physician Leadership Program - Cohort 17 Module 2 Day 3

Please See Above

February 27, 2022

All Day

Personal Information

Please See Above

February 28, 2022

All Day

1:30 PM - 2:30 PM

Thomas, Dawn HLTH:EX

Personal Information

Qp

Please See Above

2022-03-02 9:02 AM



