March 1, 2022

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 1:00 PM

10:00 AM - 11:00 AM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:05 PM - 4:30 PM

4:30 PM - 5:00 PM

5:00 PM - 5:30 PM

5:30 PM - 6:30 PM

Yuma Morisho, Okenge MUNI:EX

8:00 The Daily -- Conference Call

8:30 DM VERBAL BRIEFING | Parental Leave for Locally Elected Officials -- Conference Call

Keep clear

Federal-Provincial-Territorial DM Resilient Infrastructure Working Group Meeting -- Zoom

Question Period (QP) --

Travel

CWGF -Security Concern

OFFICE TIME

MNC PRE-BRIEF | RBA -- MS Teams meeting

Travel

4:05 HR | Okenge and Rhonda --S€curity Concern

APPROVALS

Transition of MNC/MJO | Okenge and Lori -- MS Teams Meeting

Review time for PTOC meeting (Mar 2)
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March 2, 2022

8:00 AM - 9:00 AM Joint EMBC/ MUNI Executive monthly meeting -- TEAMS

8:00 AM - 8:30 AM 8:00 The Daily -- Conference Call

9:00 AM - 10:00 AM Community Recovery Update for PS Rice and PS Russell -- TEAMS

10:00 AM - 11:30 AM Videoconference of the Table of PT Deputy Ministers Responsible for Local Government / -- Zoom
11:30 AM - 12:00 PM OFFICE TIME

12:00 PM - 1:00 PM Lunch

1:00 PM - 2:00 PM DMC-DREM (will include Emergency Teleconference Test) -- Teams

1:30 PM - 2:30 PM Question Period (QP) --

2:30 PM - 3:00 PM MNC BRIEFING | Cabinet Confidences -- MS Teams

3:00 PM - 3:30 PM APPROVALS

3:30 PM - 4:00 PM 3:30 MNC MEETING | Ukraine -- MS Teams

4:00 PM - 4:20 PM 4:00 MNC MEETING | w/MLAs Todd Stone and Peter Milobar | Kamloops Food Bank Society -- MS Teams
4:30 PM - 5:30 PM Bi-Weekly Touchbase | Okenge and Tara -Secumy coneern

5:30 PM - 6:30 PM Prep for DMCE
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March 3, 2022

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

10:00 AM - 10:45 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

12:00 PM - 12:15 PM

1:00 PM - 2:00 PM

2:00 PM - 3:45 PM

March 4, 2022

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

Yuma Morisho, Okenge MUNI:EX

8:00 The Daily -- Conference Call

Travel

Briefing: Lori, Mark, Eric, Shannon S., Heather, Angela, Okenge, Kaye, Rosa, Teri and Tracy -- Microsoft
Teams Meeting

Question Period (QP) --

Meeting: Lori and Okenge Re: Bi-monthly Check in --32Curity Concern

Travel

Follow-Up | Okenge and Paul -- Paul to call Okenge

Lunch

Heather/Okenge -- Okenge to call Heather

1:00 DM Project Board | Future Ready: Skills for the Jobs of Tomorrow (Was: WRAP) -- MS Teams
Meeting

DMCSI -- Teams

DM VERBAL BRIEFING | Denman Island Local Trust Committee (LTC) Bylaw No. 233 | ALR Consideration --
Conference Call

Introductory Meeting | Okenge, Rachel, David, Theresa McFarland _Security Concemn
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March 4, 2022 Continued

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 3:00 PM

2:10 PM - 2:20 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

5:00 PM - 5:30 PM

March 6, 2022

12:00 PM - 12:30 PM

March 7, 2022

8:00 AM - 8:30 AM

Yuma Morisho, Okenge MUNI:EX

RoundTable -- Conference Call

OFFICE TIME

Lunch

PACE RFD RFL | Fazil, Kevin, Okenge, Heather et al -- Conference Call

1:00PM DMCE -- Teams Meeting

2:10 DMCE Presentation -- Teams Meeting

APPROVALS

Security C
Weekly Update | Okenge, Shirley, Kelly - ecurty Loncermn

APPROVALS

4:30 Meeting | Silas/Okenge/Mark/Rachel -- Microsoft Teams Meeting

FIN UPDATE | Okenge, Alana, Tara Security Concern | Conference Call

Round 3: 3 outup to 9

8:00 The Daily -- Conference Call
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March 7, 2022 Continued

8:30 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 12:00 PM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

1:30 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 4:30 PM

4:30 PM - 5:00 PM

March 8, 2022

7:00 AM - 7:30 AM

7:30 AM - 9:00 AM

Yuma Morisho, Okenge MUNI:EX

OFFICE TIME

Travel

Security Concern
cce -

MNC BRIEFING | Immigrant Settlement Organizations -/ Concem

Travel

Lunch

Ukraine | Okenge, Silas, Geoff, Rachel, Mark and Eric -- Microsoft Teams Meeting

_Security Concern

Executive Committee - Conference Call

Question Period (QP) --

Travel

Cabinet Working Group on Community Recovery (CWGCR) -- Security Concern

Travel

Travel

7:30 MNC BRIEFING | LGD and ISSPD -->€curity Concem
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March 8, 2022 Continued

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 5:00 PM

March 9, 2022

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 10:55 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

Yuma Morisho, Okenge MUNI:EX

Travel

APPROVALS

Question Period (QP) --

MNC BRIEFING | Prior to Mar 10 Minister/DM Group on Housing -- MS Teams

APPROVALS

Lunch

OFFICE TIME/APPROVALS

8:00 The Daily -- Conference Call

SFU DBN -- Conference Call

Bi-Weekly Touch Base | Okenge and Rachel -- Conference Call

Community Recovery Update: PS Rice & PS Russell -- TEAMS

READING/OFFICE TIME

Monthly ITDS Check-In w/MOTI & MUNI -- MS Teams Meeting

DMC-DREM Ad-hoc -- Teams
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March 9, 2022 Continued

12:30 PM - 12:40 PM

1:00 PM - 3:00 PM

1:30 PM - 2:30 PM

2:50 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:30 PM

5:30 PM - 6:00 PM

March 10, 2022

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

Yuma Morisho, Okenge MUNI:EX

DFA/Local Gov: Tara/Okenge -- Teams

Roundtable - Land Value Capture -- Microsoft Teams Meeting

Question Period (QP) --

2:50 PJH/MNC PRE-BRIEF | Prior to Virtual RT Discussion -- Conference Call

PJH/MNC | Virtual RT Discussion | w/Immigrant-Serving Organizations on Ukrainian Refugees -- Zoom

Call

OFFICE TIME

Prep for Housing Meeting | Okenge and Tara -Security Concern

APPROVALS

8:00 The Daily -- Conference Call

READING

Staff/Flood Mitigation Strategies | Tara, Okenge, Rick, Kaye, Silas, Eric, Mark and Tom -- Microsoft Teams

Meeting

APPROVALS

Question Period (QP) --

Minister/DM Group on Housing -- MS Teams
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March 10, 2022 Continued

11:30 AM - 12:30 PM Meeting FPT Deputy Ministers of Intergovernmental Affairs and Immigration on Ukraine -- Microsoft
Teams Meeting

12:00 PM - 1:00 PM Lunch

1:00 PM - 1:30 PM OFFICE TIME

1:30 PM - 2:30 PM MNC | Minister's Council Meeting -- MS Teams

1:30 PM - 2:00 PM 1:30 MMF BRIEFING | LG Interim Flood Support -- Microsoft Teams Meeting
2:00 PM - 4:00 PM P&P -- Chambers | MS Teams Chat Link

4:00 PM - 5:30 PM MNC TELECONFERENCE | Central Interior Region -- MS Teams

March 11, 2022

9:00 AM - 9:30 AM APPROVALS

9:30 AM - 10:00 AM PJH/MNC PRE-BRIEF | Ukrainian Community Roundtable -- Zoom Call

10:00 AM - 11:00 AM PJH/MNC MEETING | Ukrainian Community Roundtable -- Zoom Call

11:00 AM - 11:30 AM Next Steps | Following Immigration Presentation | Okenge and Rachel -- Rachel to call Okenge
11:30 AM - 12:00 PM OFFICE TIME

12:00 PM - 1:00 PM Lunch

1:00 PM - 1:30 PM OFFICE TIME

1:30 PM - 2:00 PM HR | Okenge and Rhonda -S€Curity Concern
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March 11, 2022 Continued

2:00 PM - 2:30 PM

2:30 PM - 3:30 PM

3:30 PM - 4:30 PM

4:30 PM - 5:00 PM

March 14, 2022

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 5:00 PM

March 15, 2022

8:00 AM - 9:00 AM

Yuma Morisho, Okenge MUNI:EX

READING

Weekly Update | Okenge, Shirley, Kelly -.Security Concern

APPROVALS

RoundTable -Security Concern || Conference Call

8:30 MNC PRE-BRIEF | RBA Steering Committee -- MS Teams

MNC MEETING | w/RBA Steering Committee -- Microsoft Teams Meeting

READING

Update on Work Items | Okenge and Angela -- Angela to call Okenge

APPROVALS

Lunch

Bi-Weekly Touchbase | Okenge and Alana -Security Concem Alana to call Okenge

APPROVALS/OFFICE TIME

DM Housing Briefing | Lori, Geoff, Heather, Mark, Okenge, Angela, Kaye, Rosa, Teri, Tracy -

Securty  /Microsoft Teams Meeting
Concern

Security Concern
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March 15, 2022 Continued

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

10:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:15 PM - 3:30 PM

3:30 PM - 5:00 PM

March 16, 2022

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:30 AM

Yuma Morisho, Okenge MUNI:EX

OFFICE TIME

Bi-Weekly Touchbase | Okenge and Tara -

OFFICE TIME/READING

Lunch

DM BRIEFING | ITDS -- Conference Call

APPROVALS

2:00 TELECONFERENCE | w/DM of Municipal Affairs -- MS Teams

Security Concern

3:15 Tofino | OAP Revenue -- Conference Call

APPROVALS/READING

The Daily -- Conference Call

OFFICE TIME

Community Recovery Update for: PS Rice & PS Russell -- TEAMS

APPROVALS

Prep for DMC DREM

10
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March 16, 2022 Continued

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 5:00 PM

March 17, 2022

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

11:50 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

Yuma Morisho, Okenge MUNI:EX

OFFICE TIME

Lunch

Grants | Lori, Heather, Okenge -- Microsoft Teams Meeting

APPROVALS/OFFICE TIME

UDI Proposal | Okenge, Tara, Jessica -- Conference Call

OFFICE TIME

Travel

Catch Up | Okenge and Kin

Travel

APPROVALS

Update | Okenge and Alana -- Alana to call Okenge

11:50 Update | Okenge and Rhonda -Security Concern

Lunch

Expanded Executive Committee | Discussing Where We All Belong - BCPS' Equity, Diversity & Inclusion

Strategy -- MS Teams

11
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March 17, 2022 Continued

2:00 PM - 2:45 PM

3:00 PM - 3:30 PM

3:30 PM - 5:00 PM

March 18, 2022

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 3:30 PM

3:30 PM - 4:30 PM

March 21, 2022

8:00 AM - 8:30 AM

Yuma Morisho, Okenge MUNI:EX

Development Approvals Process Review (DAPR) | Okenge, Shannon, Teri, Tara, Jessica -- Conference Call

Heather/Okenge - Business Licensing -- MS Teams

DMC-DREM -- Teams

Security Concern

Update | Okenge, Rachel, Carling -- MS Teams

OFFICE TIME

Interview | w/St. Bernadine Consulting | Okenge and Mike -- MS Teams

APPROVALS

RoundTable -Security Concemn || Conference Call

Lunch

Community Amenity Charges (CACs) | Okenge, Heather, Angela, Tara, Renée, Sean, Steve, Doug, Brian,
Jessica, Kara -- Conference Call

READING/APPROVALS

Weekly Update | Okenge, Shirley, Kelly --3€Curity Concern

The Daily -- Conference Call
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March 21, 2022 Continued

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:15 PM - 4:00 PM

4:00 PM - 5:30 PM

March 22, 2022

8:00 AM - 9:00 AM

9:00 AM - 9:45 AM

9:45 AM - 10:30 AM

10:30 AM - 11:30 AM

11:30 AM - 12:00 PM

Yuma Morisho, Okenge MUNI:EX

MNC BRIEFING | Sorrento Blind Bay -- MS Teams

Cabinet Confidences

MNC BRIEFING -- MS Teams

Bi-Weekly Touchbase | Okenge and Alana --Security Concern

OFFICE TIME

Lunch

Executive Committee -- Security Concern || Conference Call

APPROVALS

3:15 Support and Coordination for Displaced Ukrainians -- MS Teams

OFFICE TIME/READING

OFFICE TIME

MNC BRIEFING | Immigration Policy and Program Team -- MS Teams

MNC BRIEFING | Immigration PNP -- MS Teams

Bi-Weekly Touch Base | Okenge and Rachel --Security Concemn Conference Call

APPROVALS

13

| Alana to call Okenge
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March 22, 2022 Continued

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 5:00 PM

March 23, 2022

9:00 AM - 9:45 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:45 PM - 4:15 PM

Yuma Morisho, Okenge MUNI:EX

Lunch

APPROVALS/OFFICE TIME

DM Working Group on Ukraine (DMWGU) -- MS Teams

MNC/MDE MEETING | w/UBCM President Laurey-Anne Roodenburg -- MS Teams

READING/APPROVALS

MNC BRIEFING | DAPR Overview -- MS Teams

DM Housing Briefing | Lori, Geoff, Heather, Mark, Okenge, Angela, Paula, Rosa, Teri, Tracy, Shannon and
Rena --Security /Microsoft Teams Meeting

Concern

MNC BRIEFING | Community Gaming Grants -- MS Teams

OFFICE TIME

Lunch

APPROVALS/OFFICE TIME

MNC MEETING | w/Mayors Buchanan and Booth | Housing and Working with Medium-sized Cities -- MS
Teams

READING

3:45 Check-In Prior to Event | Okenge, Jessica, Brian, Kara -Security Concern | Conference Call
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March 23, 2022 Continued

4:30 PM - 5:00 PM

5:00 PM - 8:00 PM

March 24, 2022

9:30 AM - 10:15 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

5:00 PM - 5:15 PM

5:30 PM - 6:00 PM

Yuma Morisho, Okenge MUNI:EX

Travel

Municipal Finance Authority of BC Reception

MNC BRIEFING | LG Conditional and Unconditional Grant Programs -- MS Teams

MNC BRIEFING | BC211 Phone Line -- MS Teams

OFFICE TIME

Lunch

APPROVALS

Check-In Meeting | Okenge and Alana -- Alana to call Okenge |[Security Concern

MEETING RUN OVER

4:00 Call w/MNC | Minister/DM Housing Meeting -- Minister to call Okenge

Check-In Meeting | Okenge and Heather -- Heather to call Okenge

5:00 Update | Okenge and Rhonda -- Rhonda to call Okenge

Prep for DMC

15
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March 25, 2022

All Day

8:00 AM - 8:30 AM

8:30 AM - 10:30 AM

10:45 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 5:00 PM

5:00 PM - 5:30 PM

March 28, 2022

8:00 AM - 8:30 AM

Yuma Morisho, Okenge MUNI:EX

Private Appointment

Travel

DM Security Concern

10:45 Ministers/DM Housing -- Teams link below

Travel

Lunch

Update | BC211 Phone Line -- Conference Call

Communications Meeting -- MS Teams Security Concern

Further Update | BC211 Phone Line -- Conference Call

OFFICE TIME

Weekly Update | Okenge, Shirley, Kelly --S¢cUty Concem

RoundTable --Security Concern | Conference Call

ENSURE SATELLITE PHONE IS CHARGED

The Daily -- Conference Call

16
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March 28, 2022 Continued

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

2:30 PM - 2:45 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

March 29, 2022

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

Yuma Morisho, Okenge MUNI:EX

OFFICE TIME

Ad-Hoc Provincial-Territorial Deputy Minister Meeting -- Zoom Link Below

Prep for DMCSI

OFFICE TIME

Lunch

READING

Question Period (QP) --

MNC BRIEFING | LGD Key Topics -- MS Teams

OFFICE TIME

MNC BRIEFING | UEL Overview -- MS Teams

4:00 Ukraine Arrivals Support Briefing for PJH -- Conference Call

APPROVALS

The Daily -- Conference Call

Keep clear

MUNI All Staff -- MS Teams

17
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March 29, 2022 Continued

10:00 AM - 11:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:10 PM - 12:30 PM

12:30 PM - 1:30 PM

1:30 PM - 2:30 PM

2:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

5:00 PM - 5:30 PM

5:30 PM - 6:00 PM

6:00 PM - 6:30 PM

6:40 PM - 9:10 PM

March 30, 2022

8:00 AM - 8:30 AM

Yuma Morisho, Okenge MUNI:EX

Bi-Weekly Touchbase | Okenge and Tara --S€curity Concemn

Question Period (QP) --

MNC BRIEFING | Public Libraries Program Overview -- MS Teams

OFFICE TIME
DMCSI -- MST
Lunch

Prep for DMC DREM

APPROVALS

MNC MEETING | w/Karen Ranalletta, CUPE BC President -- MS Teams

OFFICE TIME

MNC PRE-BRIEF | ITDS Branding meeting with St. Bernadine -- MS Teams

5:30 MNC CALL | w/Mayor Spencer Coyne, Princeton -- Conference Call

Travel

6:40 LG Receptiol"l '_Security Concern

The Daily -- Conference Call

18
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March 30, 2022 Continued

8:30 AM - 9:00 AM

9:00 AM - 12:00 PM

9:00 AM - 10:00 AM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:30 PM

3:30 PM - 4:00 PM

4:15 PM - 5:00 PM

March 31, 2022

All Day

All Day

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

Yuma Morisho, Okenge MUNI:EX

Travel

Cabinet --Security | Carling on standby
Concern

Community Recovery Update for: PS Rice & PS Russell -- TEAMS

Lunch

Prep for DMCSI

OFFICE TIME

Municipal Diking | Lori, Eric, Tom, Rick, Tara, Okenge, Kaye, Paul, Kevin -- Microsoft Teams Meeting

APPROVALS

MNC Ukraine Call w/Stakeholders | Ukrainian Spokespersons -- MS Teams

FYI: International Transgender Day of Visibility

FYIl: National Indigenous Languages Day

The Daily -- Conference Call

APPROVALS

Prep for DMWGF

Question Period (QP) --
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March 31, 2022 Continued

11:00 AM - 11:30 AM Advice/Recommentations Okenge, Tara, Jessica, James -- Conference Call
11:30 AM - 12:00 PM OFFICE TIME

12:00 PM - 12:30 PM ITDS Technical Briefing -- MS Teams

12:30 PM - 1:00 PM Lunch

1:15 PM - 2:00 PM MNC/MDE/MMF/MSM JOINT MEETING | City of Terrace -- MS Teams

2:00 PM - 3:15 PM DMCSI -- Teams

3:30 PM - 4:30 PM APPROVALS/READING

4:50 PM - 5:50 PM 4:50 MNC | Minister's Council Meeting -- MS Teams
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