April 4, 2022

08:30 - 09:30 Tara/Paul/Perry --

09:30 - 10:00 9:30am EMBC Updates --
10:00 - 10:30 Travel

10:30 - 11:00 Office space tour for EMBC
11:00 - 11:30 Travel

11:30 - 11:50 Calendar review: Tara/Agnes/Victoria
11:50 - 12:10 Check in: Tara/Jenn/Victoria
12:10 - 13:00 Blocked

13:00 - 14:00 1:1 Tara/Dave --

14:00 - 15:00 1:1 Tara/Julia

14:00 - 14:30 QP

15:30 - 16:30 Trilat: Tara/Mary Sue/Alex --
16:30 - 17:00 Check-in: Tara/Mary Sue --

April 5, 2022

08:30 - 10:15 Tara/Mary Sue/Mark
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April 5, 2022 Continued

10:15 - 10:45

10:30 - 11:00

12:00 - 13:00

13:00 - 13:30

13:30 - 14:00

14:30 - 15:30

15:30 - 16:00

16:00 - 16:30

16:30 - 17:00

17:30 - 18:00

April 6, 2022

08:15 - 09:00

09:00 - 10:00

09:30 - 10:00

10:00 - 11:00

11:00 - 11:30

Richards, Tara R EMBC:EX

QP

Prebrief to Covid-19 Lessons Learned: Tara/Kathryn --

Blocked

DM PRE-BRIEF | BC/Canada DM Committee on Infrastructure w/Kaye Krishna, Kevin Volk, Tom Ethier,

Okenge Yuma Morisho, Silas Brownsey, Tara Richards, Paul Squires

DMC-DREM Agenda Planning: Tara/Mary Sue/Madeline/Dave/Kathryn/Jenn/Alisha/Linsey --

Private Appointment

1:1 Tara/Perry --

1:1 Tara/Ray and Recovery pre-brief --

Cabinet Confidences

4:30pm Pre-Brief for MMF re:

check-in: Tara/Paul

Joint EMBC/ MUNI Executive monthly meeting --

Senior Executive Team meeting --

HOLD: SET - SLT Agenda Review & Prep

Recovery Check-in

Blocked
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April 6, 2022 Continued

11:45 - 15:00 Tara/Mary Sue/Mark

14:00 - 14:30 Qp

15:00 - 16:00 1:1 Tara/Monica --

16:00 - 16:55 Community Recovery Update: PS Rice & PS Russell --
April 7, 2022

07:30 - 08:00 Tara/Lori

08:00 - 08:30 Check-in: Tara/Mary Sue/Christine/Jenn --

08:30 - 09:00 Business Planning Discussion: Tara/Mary Sue/Jenn/Christine/Alisha

09:00 - 12:00 DMC Succession Day

10:15 - 10:45 QP

12:00 - 12:30 Blocked

12:30 - 13:15 Advice/Recommentations; Intergovernmental Communications

13:30 - 14:00 Travel: Tara/Julia

14:00 - 15:30 Senior Leadership Meeting

14:00 - 15:00 HoLD Cabinet Confidences
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April 7, 2022 Continued

15:00 - 15:30

15:30 - 16:00

16:00 - 16:20

16:20 - 16:45

16:45 - 17:00

Travel

Pre-brief to Minister's Seasonal Readiness Briefing

4:00pm Pre-Brief Disaster Response & climate Resilience

Advice/Recommentations

4:20pm Update on

4:45pm Seawatch Long-Term Options

April 8, 2022

08:30 - 10:30

11:00 - 12:00

12:00 - 12:30

12:30 - 13:00

13:00 - 14:00

14:00 - 14:30

14:30 - 15:00

15:00 - 15:30

15:30 - 16:00

16:30 - 17:00

Richards, Tara R EMBC:EX

DMC --

Executive Team Meeting --

Blocked

Tara/Tom

Weekly EMBC Update with MAs --

Pre-brief to DMC-DREM all-of-govt summary of flood activities : Tara/Mary Sue/Paul/Julia

COP Portal Briefing for DM Richards and Associate DM Maloughney

Meeting: Lori, Tara, Eric, Dan Perrin, Chris Trumpy, Bob de Faye --

Check-in: Tara/Mary Sue/Jordan --

Tara/Laurel
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April 11, 2022

07:30 - 08:00

08:00 - 08:30

08:30 - 09:00

09:00 - 10:30

10:30 - 11:00

11:00 - 14:00

14:30 - 15:00

15:00 - 15:30

16:00 - 17:00

April 12, 2022

Tara/Bobbi

Check-in: Tara/Mary Sue --

Tara/Peter

Mayors call with MMF and MBB

Trilat: Tara/Mary Sue/Alex --

Committee of British Columbia and Federal Ministers on Disaster Response and Climate Resilience

Private Appointment

Weekly calendar review: Tara/Victoria/Agnes

1:1 Tara/Dave --

08:00 - 08:30

08:30 - 09:00

09:00 - 10:00

10:00 - 12:00

11:00 - 12:30

12:30 - 13:30

Richards, Tara R EMBC:EX

Advice/Recommentations

Pre-brief to MMF Briefing:

1:1 Tara/Ray --

Open House - Well wishes and Farewell to Personalinformation

10:00am Mtg w/ Min. Blair & Chief Tyrone McNeil

Org Effectiveness --

Blocked
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April 12, 2022 Continued

13:30 - 14:00 1:30pm CaPinet Confidences

14:00 - 14:30 14:00 Seasonal Preparedness Technical Briefing for Ministers PSSG/FLNRORD
14:30 - 15:00 Tara/Alex

15:00 - 15:30 Meeting: Lori and Tara re: Bi-monthly Check-in --

15:30 - 16:00 Check-in: Tara/Jenn/Victoria

16:15 - 16:45 Private Appointment

April 13, 2022

08:30 - 09:00 1:1 Tara/Perry --

09:00 - 09:30 Community Recovery Update for: PS Rice & PS Russell --
11:00 - 12:00 1:1 Tara/Julia

12:00 - 13:00 Blocked

13:00 - 13:45 Check-in: Tara/Mary Sue/Christine/Jenn --

13:45 - 14:00 Briefing - Tahltan

14:00 - 15:00 1:1: Tara/Paul --

15:30 - 16:30 DMC-DREM --

15:30 - 16:05 DMC DREM - Seasonal Preparedness Brief
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April 13, 2022 Continued

16:05 - 16:15

16:15 - 16:30

16:30 - 16:45

DMC DREM - Tourism EM Framework Update

DMC DREM - Cross- Government Flood Work

Check-in DFA OIC - Tara/Keith/Mary Sue

April 14, 2022

08:00 - 08:30

08:30 - 09:00

09:00 - 09:30

09:30 - 10:00

10:00 - 10:30

10:30 - 11:00

11:00 - 12:00

12:00 - 13:00

12:30 - 12:45

13:00 - 13:30

13:30 - 14:00

14:00 - 15:00

Richards, Tara R EMBC:EX

Flood Strategy & Diking: Tara/Rick/Mary Sue/Eamon --

SET Pre-brief: COVID Internal Assessment: Tara/Mary Sue/Kathryn/Melia

Check-in: Tara/Mary Sue --

Debrief meeting with Emergency Planning Secretariat (EPS): Tara/Monica/Perry/Paul/Kathryn

TTX 2 for DMCDREM: Tara/Mary Sue/Kathryn/Ken

Pre-brief CWGCR: Tara/Mary Sue/Dave/Julia/Ray/Perry/Sheldon

1:1 Tara/Monica --

Blocked

Alert Ready: Tara/Jordan

Co-development docs for FNLC: Tara/Mary Sue/Monica/Bryan/Grant/Keith/Ryan/Adam

Unmet needs & BBB

Recovery check-in

7 2022-05-02 15:57



April 14, 2022 Continued

15:00 - 15:30

15:30 - 15:45

16:00 - 16:30

DMC-DREM Agenda Planning: Tara/Mary Sue/Madeline/Dave/Kathryn/Jenn/Vasuhi/Linsey --

3:30 Call | Silas / Tara

Check-in: Tara/Mary Sue

April 15, 2022

All Day

12:00 - 13:00

Good Friday

Blocked

April 18, 2022

All Day

Easter Monday

April 19, 2022

00:00 - 00:00

Fersonal Information

April 20, 2022

All Day Personal Information

Please See Above
‘ April 21, 2022
All Day Personal Information

Please See Above
‘ April 22, 2022
00:00 - 00:00 Personal Information

Please See Above
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April 25, 2022

08:30 - 09:30

09:30 - 10:00

10:00 - 10:30

10:30 - 11:30

11:30 - 13:00

12:00 - 12:15

13:00 - 13:30

13:30 - 13:45

14:00 - 14:30

Check-in: Tara/Mary Sue --

Weekly calendar review: Tara/Victoria/Agnes

Briefing: Diking

Meeting: Lori, Kevin, Lori H., Rick, Fazil, Tara, Peter, Amy, Donna, Jessica Wood and Brianna Fougere

Blocked

CWGCR - Edits

Pre-brief MMF CabinetConfidences o /pave/Julia/Jenn Walker/Mary Sue Maloughney

Tara/Alex- DFAA deck

QP

15:00 - 15:30 Tara/fJulia/Quinn

16:00 - 16:30 4:00pm DFA Regulations Changes
16:45 - 17:15 Tara/Dave

April 26, 2022

10:00 - 10:30

10:15 - 10:45

10:30 - 11:00

Richards, Tara R EMBC:EX

Pre-brief PS Rice Monthly Workplan Review: Tara/Mary Sue/Jenn

Qp

Pre-brief - SET Business Planning Session: Tara/Mary Sue/Christine/Jenn
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April 26, 2022 Continued

11:00 - 12:00

12:00 - 13:00

13:00 - 13:30

13:30 - 14:00

14:00 - 14:30

14:30 - 15:00

15:00 - 15:30

15:30 - 16:00

16:00 - 16:30

Org Effectiveness --

FW: EMBC Keating Social Event

Block

Trilat: Tara/Mary Sue/Grant/Julia --

1:1 Tara/Perry --

Check-in: Tara/Jenn/Victoria

Trilat: Tara/Mary Sue/Alex --

3.30meabinetCanidences

4:00pm Pre-brief for MMF for CWGCR

April 27, 2022

08:30 - 09:00

09:00 - 10:00

10:00 - 11:00

11:00 - 12:00

12:00 - 13:00

13:00 - 13:30

Richards, Tara R EMBC:EX

1:1 Tara/Ray --

Community Recovery Update for: PS Rice & PS Russell --

Cabinet

1:1 Tara/Julia

Blocked

DFA Recovery Plans for Princeton and Merritt: Tara/Julia/Ray/Quinn/Rachelle
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April 27, 2022 Continued

13:30 - 14:30

14:00 - 14:30

14:30 - 15:00

15:00 - 16:30

16:30 - 17:00

April 28, 2022

08:15 - 09:00

09:15 - 10:00

10:00 - 10:30

10:15 - 10:45

10:30 - 11:30

11:30 - 12:00

12:00 - 12:30

12:30 - 13:00

13:00 - 16:30

16:30 - 17:00

Richards, Tara R EMBC:EX

Recovery Check-in

QP

travel

CWGCR

travel

Check-in: Tara/Mary Sue --

1:1 Tara/Dave --

Follow-up meeting to Emergency Planning Secretariat (EPS): Tara/Monica/Perry/Paul/Kathryn

QP

1:1 Tara/Monica --

Blocked

travel

Briefing - Disaster Financial Assistance (DFA) Changes

EMBC SET Business Planning

travel

11
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April 28, 2022 Continued

17:30 - 19:30 FW: Village of Lytton Community Meeting #6 - April 2022

April 29, 2022

07:50 - 08:10 Tara/Julia

08:00 - 08:30 Breakfast

08:30 - 12:30 EMBC SET Business Planning
12:30 - 13:00 Travel

13:00 - 13:30 Headshot

13:30 - 14:00 Travel

14:00 - 15:00 Weekly EMBC Update with MAs --
15:00 - 15:30 1:1: Tara/Paul --

15:30 - 16:30 Strategic Update: Recovery --
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