April 1, 2022

12:00 AM - 12:00 AM

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

11:30 AM - 12:30 PM

1:00 PM - 1:15 PM

2:00 PM - 2:30 PM

2:30 PM - 3:15 PM

3:30 PM - 4:15 PM

April 4, 2022

Fersonal Information (Marnie A/ADM)

Metro Superintendent Meeting -- Zoom - details below

Daily Minister Check-In -- Phone

Cabinet Confidences
-- Teams

CCBC 2.0 plan -- Teams

11:30 DM Project Board Meeting - Future Ready: Skills for the Jobs of Tomorrow -- MS Teams Meeting

Exec Update (15 min) -- MS Teams

2:00 EDUC / VSB Discussion -- Teams

ADM BILAT: Kevena -- Teams

ADM BILAT: Melanie -- Teams

6:45 AM - 7:45 AM

7:45 AM - 8:30 AM

8:30 AM - 9:00 AM

Zacharuk, Christina EDUC:EX

Fersonal Information

Weekly meeting with Deputy Minister Christina Zacharuk -- Zoom

Daily Minister Check-In -- Phone

2022-05-02 10:09 AM



April 4, 2022 Continued

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

MJW Briefing Cabinet Confidences -- Teams

MJW Briefing: Anti-Racism Data Legislation -- Teams

Jurisdiction Joint Education Partners Meeting -- Zoom

School Act Amendments -- zoom

Joint DM briefing - Child Care -- Teams

1:30 PM - 2:00 PM DM Briefing - TRB modernization Resourcing -->¢cu1y
2:15 PM - 2:45 PM DM Meeting CC (Kevena/Jenn) -- Teams
3:30 PM - 5:00 PM LRC - CSF School Act --22cuM
April 5, 2022
8:15 AM - 8:30 AM DM Check in - Karla --Security Concern
9:00 AM - 11:00 AM Executive Committee -- Teams
11:00 AM - 11:30 AM ED Update -- Teams
CabinetConfidencss
11:30 AM - 12:00 PM -- Teams

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

Zacharuk, Christina EDUC:EX

ADM BILAT: Keith - Security Concer

Connect with SD 05 -- Teams

2022-05-02 10:09 AM



April 5, 2022 Continued

2:30 PM - 3:30 PM Exec: DRIPA/Reconciliation -- Teams
3:30 PM - 4:00 PM ICY Teams -- MS Teams
4:00 PM - 4:30 PM Office of the Auditor General: Discussing Work Related to Child Care and Update on other Significant

Ministry Initiatives -- MS Teams Meeting

. . . . P [ i
4:30 PM - 5:00 PM Mtg w/ Chris - Fernie & Langley seismic upgrade -- 254
5:00 PM - 5:30 PM MO Check In with (MJW/DM/Jenn/DRG/DGM/Meghan) -- Phone

April 6, 2022

6:30 AM - 7:30 AM Touch base -- Teams
8:00 AM - 8:20 AM Allison Bond/Christina Zacharuk - Child Care -- MST
8:30 AM - 9:00 AM Daily Minister Check-In -- Phone

Fersonal Information

9:00 AM - 9:30 AM DM Briefing: -- Teams

10:00 AM - 10:30 AM Touch Base with Jennifer Hall -- Teams

11:00 AM - 11:30 AM 11:00 Connect with Doug Scott -- Teams

12:00 PM - 12:30 PM 12:00 DM COVID Check In (DM/Jenn/Jan/Eleanor/Keith) -- Ms Teams
1:30 PM - 2:15 PM ADM BILAT: Eleanor -Security Concern

2:30 PM - 4:00 PM 2:30 Policy Development Comm - 25547

Zacharuk, Christina EDUC:EX 3 2022-05-02 10:09 AM



April 6, 2022 Continued

3:00 PM - 3:30 PM 3:00 SD62 Ravi Parmar --38curity
4:00 PM - 4:30 PM Touchbase - Melanie/Krystal/Sarena -- Ms Teams
5:00 PM - 6:00 PM DM Working Group on Ukraine (DMWGU) -- MS Teams

April 7, 2022

8:30 AM - 9:00 AM Daily Minister Check-In -- Phone

9:00 AM - 12:00 PM DMC Succession Day --Security Concemn

9:00 AM - 12:00 PM Keith Attending: Confirmed: April 7, 2022 ACDME -- Zoom

9:00 AM - 9:30 AM MA Mtg: CAPE Letter -- Teams

12:00 PM - 12:30 PM 12:00 Weekly Minister 1:1 -- Zoom

1:00 PM - 1:30 PM Touch Base -- Teams

1:30 PM - 2:00 PM PREP: BCPSEA Board - Strategic Planning Session (Survey) - 2%

Cabinet Confidences

. . Securi
2:00 PM - 2:15 PM DM P -gecurty
2:00 PM - 2:15 PM MA mtg re: Media Request on SSACs -- Teams
2:15 PM - 4:00 PM CCD Whiteboard Session - Priorities -3 Concem
4:00 PM - 4:30 PM Brief: K-12 Bargaining Update from PSEC -- Teams

Zacharuk, Christina EDUC:EX 4 2022-05-02 10:09 AM



April 7, 2022 Continued

4:30 PM - 5:00 PM

Touch base w/Minister Whiteside -- Zoom

April 8, 2022

7:45 AM - 8:15 AM

8:30 AM - 10:30 AM

10:45 AM - 12:45 PM

2:00 PM - 2:45 PM

2:45 PM - 3:00 PM

3:00 PM - 5:00 PM

5:30 PM - 6:30 PM

Touch Base (Denise) -- Teams

DMC --Security Concern

Minister's Council -- Zoom

ADM BILAT: Chris - Security Concem

CMEC -- Teams

ExecZoom: BCPSEA Board Meeting - Board Self-Evaluation -- Zoom

Meet -- Zoom

April 11, 2022

6:45 AM - 7:45 AM

7:45 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:15 AM

10:30 AM - 12:30 PM

Zacharuk, Christina EDUC:EX

Fersonal Information

Weekly meeting with Deputy Minister Christina Zacharuk -- Zoom

MO Check In with (MJW/DM/Jenn/DRG/DGM/Meghan) -- Phone

DM Check in - Karla --Security Concern

Executive Committee -- Teams

2022-05-02 10:09 AM



April 11, 2022 Continued

1:00 PM - 1:30 PM

1:30 PM - 2:15 PM

2:30 PM - 3:15 PM

4:00 PM - 5:00 PM

April 12, 2022

Touch Base (Serena) -- Teams

ADM BILAT: Melanie -- Teams

ADM Bilat (Jenn) -- Teams

Mtg w/ Tony Macl(ay --Security Concern

6:45 AM - 7:45 AM

8:15 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

10:00 AM - 10:45 AM

11:00 AM - 11:30 AM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

Zacharuk, Christina EDUC:EX

Fersonal Information

DM Check in - Karla --Security Concern

Daily Minister Check-In -- Phone

Exec: DRIPA/Reconciliation (whiteboard session)

_ Security
Concem

bilat cz/kev - teams link -- Microsoft Teams Meeting

ADM BILAT: Kevena -- >ecurity Concern

ED Update -- Teams

Catch up --5ecurity Concern

MEETING: Foreign Credentials - Lori, Shannon S, Shannon B, Christina, Stephen, Okenge, Peter, Rachel

and Eric -- Microsoft Teams Meeting

2022-05-02 10:09 AM



April 12, 2022 Continued

1:30 PM - 2:00 PM

2:30 PM - 3:45 PM

4:00 PM - 4:30 PM

6:00 PM - 7:30 PM

1:30 Weekly Minister 1:1 -- Zoom

2:30 Minister Meeting - RMD Briefing (MJW/DM/Chris/Francois/Jonathan) -- MS Teams

4:00 Kindree Bi-weekly Touchbase -- Ms Teams

Fersonal Information

April 13, 2022

7:30 AM - 8:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

12:00 PM - 1:00 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 4:00 PM

4:00 PM - 4:30 PM

7:30 DM Connect with Nicole Morgan DM of Yukon -- Ms Teams

Call Jan -- Microsoft Teams Meeting

DM Mtg - Premier Awards Adjudication Guides ->®!"t Goncem

Fersonal Information

ADM BILAT: Eleanor -->8curity Concem

2:00 DM PB: Pitt Meadows Secondary (CZ/Chris/Francois) -~ Concem

2:30 Policy Development Comm -- Teams

Touchbase - Melanie/Krystal/Sarena -- Ms Teams

April 14, 2022

6:45 AM - 7:45 AM

Zacharuk, Christina EDUC:EX

Fersonal Information

7 2022-05-02 10:09 AM



April 14, 2022 Continued

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

12:00 PM - 1:00 PM

Mtg re: Pitt Meadows Secondary - Chris, Christina, Francois, and Eric -- Microsoft Teams Meeting

Daily Minister Check-In -- Phone

9:00 BCSTA Monthly (MJW/DM/Keith) -- Zoom

DM Connect with Chris Brown -- Teams

Meet

April 19, 2022

8:15 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:15 PM

3:00 PM - 3:45 PM

3:45 PM - 415 PM

Zacharuk, Christina EDUC:EX

DM Check in - Karla -->cty Concerm

MO Check In with (MJW/DM/Jenn/DRG/DGM/Meghan) -- Phone

Security Concern

Exec - Priority Planning -

ED Update -- Teams

11:30 BCCPAC Conference Update (Christina/Andrea) -- Teams

1:00 DM Debrief Foreign Credentials -- Teams

ADM BILAT: Keith -->8cuty Concem

3:00 Minister Meeting - CSF Intro Prep (MJW/ DM/Keith/Cloe/Francois/Karrie) -- MS Teams

3:45 Weekly Minister 1:1 -- Zoom

2022-05-02 10:09 AM



April 19, 2022 Continued

4:15 PM - 4:30 PM

4:30 PM - 5:00 PM

DM Call | Christina/Heather -- MS Teams

DM Mtg - Responsibilities -- Teams

April 20, 2022

8:00 AM - 8:20 AM

8:30 AM - 9:00 AM

9:00 AM - 9:45 AM

9:30 AM - 11:30 AM

10:00 AM - 12:00 PM

11:30 AM - 12:00 PM

1:00 PM - 4:30 PM

1:00 PM - 3:00 PM

1:30 PM - 3:30 PM

5:00 PM - 7:00 PM

Allison Bond/Christina Zacharuk - Child Care -- MST

Daily Minister Check-In -- Phone

BCPSEA Governance Committee Meeting -->8curity Concem

Security

Executive Committee (Jenn to chair) --27 7

BCPSEA Board of Directors Meeting -- BCPSEA

Exec: DRIPA/Reconciliation -- Teams

BCPSEA Board of Directors Strategic Planning Session -- BCPSEA

DMC Digital and Data

1:30 Minister Meeting Youth Dialogue Series (MJW/DM/Jenn) -- Zoom

BCPSEA board

April 21, 2022

6:30 AM - 7:30 AM

7:45 AM - 9:15 AM

Zacharuk, Christina EDUC:EX

Touch Base -- Teams

Security Concern
Touch Base - o

2022-05-02 10:09 AM



April 21, 2022 Continued

8:30 AM - 9:00 AM

1:00 PM - 4:00 PM

5:00 PM - 10:00 PM

5:00 PM - 6:00 PM

7:00 PM - 7:30 PM

Daily Minister Check-In -- Phone

1:00 BSCTA Indigenous Day of Learning *Blanket Ceremony*

Security Concern

BCSTA Evening Session -

Security Concern

BCSTA Board --

MJW Closing Remarks

Security Concern

April 22, 2022

8:15 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:30 PM - 3:30 PM

4:15 PM - 5:00 PM

Zacharuk, Christina EDUC:EX

DM Check in - Karla -- Teams

Daily Minister Check-In -- Phone

ADM BILAT: Chris -- Teams

Advice/Recommentations

DM follow up - - Teams

Joint DM Briefing - ICY Teams (in advance of April 28 Joint Minister Briefing) -- MS Teams

Touch base - Kevena -- Teams

11:00 Connect Transformative Educational Leadership Program at UBC (Judy Halbert and Linda Kaser) --

Hastings

BCSTA

Private Appointment

10

2022-05-02 10:09 AM



April 23, 2022

5:00 PM - 5:15 PM 5pm DM checkin -- Phone
April 25, 2022
6:45 AM - 7:45 AM Fersonallnformation
7:45 AM - 8:30 AM Weekly meeting with Deputy Minister Christina Zacharuk -- Zoom
8:30 AM - 9:00 AM MO Check In with (MJW/DM/Jenn/DRG/DGM/Meghan) -- Phone
9:00 AM - 9:10 AM 9:00 ColPA for sign off (Christina/Eleanor) --Sec!rity Concem
9:30 AM - 11:30 AM Minister's Council -- Zoom
11:30 AM - 12:00 PM MSKC Meet and Greet 'gﬁﬁ%ﬂtﬁ;
12:00 PM - 1:00 PM MSKC Estimates Prep -- Phone
2:00 PM - 2:15 PM 2:00 DM PB LEAD Leadership Cohort Program Close Out Event (CZ/Kim R/ Emma G/ Anabel W) -,
Soncern
2:30 PM - 3:00 PM DM Briefing: Curriculum Review and Revision -- MS Teams
3:30 PM - 4:30 PM Exec - Planning Session -- Teams
4:30 PM - 5:00 PM 4:30 Child Care Policy Decisions (Christina, Kevena, Tiffany, Heather) -- Teams
5:15 PM - 6:00 PM 5:15 Child Care: Bi-Weekly Check In -- MS Teams

Zacharuk, Christina EDUC:EX 11 2022-05-02 10:09 AM



April 26, 2022

All Day FYI - CCSI

6:45 AM - 7:45 AM Jill

8:00 AM - 8:30 AM 8:00 Bargaining Update -- Phone

8:30 AM - 9:00 AM 8:30 Connect on Correspondence (DM/Jenn)  Security Concern

9:00 AM - 11:00 AM Exec/EDs - Priority Planning -- Teams

10:00 AM - 10:30 AM FYI - CSF Introduction 10:15-ish

11:45 AM - 12:00 PM 11:45 MJW PB re VICCIR (DM/Jennifer) -- Teams

12:00 PM - 12:30 PM 12:00 DM/Keith/Manu/Mike (SD91) -- Teams

1:00 PM - 1:30 PM 1:00 Estimates Critic Briefing -- Teams

1:30 PM - 2:30 PM Session Structure May 13 All Sups Eiﬁ%ﬂ*ﬁ;

2:45 PM - 3:15 PM 2:45 Kindree Bi-weekly Touchbase -- Ms Teams

3:15 PM - 3:45 PM 3:15 Meeting with BCSTA/DM/Keith -- Teams

3:30 PM - 4:00 PM 3:30 MJwy Seeuriy Concem

3:45 PM - 4:15 PM 3:45 Opposition Briefing - School Act Amendments (DM/Keith/Francois/Karrie, AG) -- Teams
4:15 PM - 4:45 PM MJW Mtg: Vancouver Island Counselling Centre for Immigrants and Refugees (VICCIR) Eiﬁ%ﬂ*ﬁ;

Zacharuk, Christina EDUC:EX 12 2022-05-02 10:09 AM



April 26, 2022 Continued

5:00 PM - 5:30 PM MLA Green - Richmond School Incident -- Teams

April 27, 2022

8:00 AM - 8:20 AM Allison Bond/Christina Zacharuk - Child Care -- MST

8:30 AM - 9:00 AM Daily Minister Check-In -- Phone

9:30 AM - 10:00 AM John Gaiptman (BCCPAC)

10:30 AM - 11:00 AM 10:30 DM/Doug Shepard, Super re Touch Base -- Teams
11:00 AM - 12:00 PM 11:00 DM/Jenn/Keith/Melanie/Denise/Dave re LEA -- Teams
1:15 PM - 2:45 PM Exec: Follow up from Priority Planning Session -- Teams
2:40 PM - 3:00 PM Travel to Leg -- Meet at 22501

3:00 PM - 3:45 PM 3:00 Pacheedaht FN and SD62 (DM/Chris) -- Teams

3:45 PM - 4:15 PM 3:45 MJW Pre-Brief: SD91 Nechako Lakes (MJW/DM/Keith) -- Teams
4:15 PM - 4:45 PM Touchbase - Melanie/Krystal/Sarena -- Ms Teams

5:00 PM - 6:00 PM 5:00 MJW Estimates Prep (DM/Chris/Jenn/Keith) -- 25241
April 28, 2022

7:15 AM - 7:45 AM Bi-weekly: Christina Zacharuk -- MS Teams

Zacharuk, Christina EDUC:EX 13 2022-05-02 10:09 AM



April 28, 2022 Continued

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 4:30 PM

4:00 PM - 4:30 PM

April 29, 2022

Check-in: Karla -- Teams

Daily Minister Check-In -- Phone

9:00 ADM Bilat (Jenn) -- Teams

DM Connect with Chris Brown -- Teams

11:00 AEST Funding Formula Review - DM Review Board -- Meeting

12:00 DM/Keith/Melanie re FSA -- Teams

1:00 SD91 Nechako Lakes -- MS TEAMS

1:30 DM/Kevena/Keith/Cloe/Katie re*¢'ceRecommentations

DMCSI -- Teams

Joint MSM/MMD ICY Teams -- Teams

-- Teams

8:15 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 11:00 AM

11:30 AM - 12:15 PM

Zacharuk, Christina EDUC:EX

DM Check in - Karla --

Security Concern

8:30 Daily Minister Check-In -- Phone

Advice/Recommentations

9:00 -

BCCPAC DM Presenting

(CZ/Steven/Cherisse) -- Teams

14

2022-05-02 10:09 AM



April 29, 2022 Continued

1:30 PM - 2:00 PM 1:30 Weekly Minister 1:1 -- Zoom
2:00 PM - 3:00 PM Hold for Annual Renewal of the Standards of Conduct and Oath of Employment
3:00 PM - 3:30 PM 3:00 Metis Law (Christina/Doug/Lori) -- MS Teams

Zacharuk, Christina EDUC:EX 15 2022-05-02 10:09 AM



