May 1, 2022

7:30 AM - 8:00 AM

Send Sheena Milage

May 2, 2022

11:30 AM - 12:00 PM

1:30 PM - 2:00 PM

2:30 PM - 3:00 PM

Weekly: Breana | John ..§ecurity ror Breana to call JD

Check-in: John | Carmen -Security
Concem

Security Concem
Estimates Prep & Actions -- v

May 3, 2022

8:00 AM - 8:30 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

1:30 PM - 2:00 PM

3:00 PM - 4:00 PM

Weekly: Mark | Michael | John | Carmen -- Conf call
*New Meeting Series™

Weekly MOH-HEABC-PSEC Coordination -- MS Teams

Weekly: PSEC Secretariat Check-In -- MS Teams [>CUMY Concem

Jade call

Paul call

May 4, 2022

10:30 AM - 11:00 AM

1:00 PM - 1:30 PM

Davison, John C PSEC:EX

Bi-Weekly: Kindree | John -.>€CUy Concem

nurses mediation -- Microsoft Teams Meeting

2022-06-03 8:32 AM



May 4, 2022 Continued

3:00 PM - 3:30 PM

3:30 PM - 3:45 PM

4:45 PM - 5:00 PM

5:00 PM - 5:30 PM

Bi-weekly Touch Base: John/Bobbi -- MS Teams

Trevor call

4:45PM Call: Lori, Trevor and John -- Conf call

Conf Call: Cross-Table Bargaining Update -- Conf call

May 5, 2022

9:00 AM - 12:00 PM

3:00 PM - 3:30 PM

4:15 PM - 4:45 PM

Corporate Executive -Security Concem

To be moved as needed

Weekly: Chris Skillings | John Davison -->€cUMy
Concem

or Chris to call John

(No Geoff this week) Weekly update: John Davison, Geoff Meggs, Amber Hockin, Lori Wanamaker -- Conf

call

May 6, 2022

8:00 AM - 8:30 AM

8:30 AM - 10:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

2:00 PM - 3:00 PM

Davison, John C PSEC:EX

8:00 Bargaining Update -- Teams

Security
DMC concem

Weekly: Carmen | John -

Security Concem

Pre-discussion: K12 Strategy Session -- Microsoft Teams Meeting

2:00 DM/PSEC/BCPSEA re Strategy Discussion (Keith, Cloe, John, Bruce, Ken, Leanne, Carmen) -- Teams,

and Security

Cnnram
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May 6, 2022 Continued

3:30 PM - 4:00 PM

4:00 PM - 4:15 PM

May 7, 2022

1:00 PM - 1:30 PM

3:30 PM Discussion HLTH/LBR/PSEC -- Microsoft Teams Meeting

Call Jade

Private Appointment

May 9, 2022

10:30 AM - 11:00 AM

4:30 PM - 5:00 PM

Weekly: Breana | John -S€Curity or Breana to call JD
Cnnram

crown counsel -- Alyson to call John

May 10, 2022

9:00 AM - 9:30 AM

10:30 AM - 11:00 AM

5:00 PM - 5:30 PM

5:30 PM - 5:45 PM

May 11, 2022

Weekly MOH-HEABC-PSEC Coordination -- MS Teams

Pre-Brief: JCC Steering Committee -- Teams

Conf Call: Cross-Table Bargaining Update -- Conf call

Call Update - John & Michael -- Michael to call John

9:15 AM - 10:00 AM

10:30 AM - 11:15 AM

3:30 PM - 4:00 PM

Davison, John C PSEC:EX

Security

Exec Comp Bi-weekly -- MS Teamsor .~~~ -

JCC Steering Committee -- Microsoft Teams Meeting

3:30 PM Rick Manwaring/John Davison/Lindsay Coburn/Bobbi Plecas -- Microsoft Teams meeting

2022-06-03 8:33 AM



May 12, 2022

All Day Moose Hide Campaign Day

9:00 AM - 9:30 AM Bi-weekly: Heather, Tiffany, John & Carmen -- Skype Meeting

1:00 PM - 2:00 PM HEABC Governance & Human Resources Committee Meeting -- Zoom

3:15 PM - 3:45 PM (3:15) MSR Briefing - Exec Comp -- MS Teams

4:15 PM - 4:45 PM Weekly update: John Davison, Geoff Meggs, Amber Hockin, Lori Wanamaker, Mark Sieben -- Conf call
5:00 PM - 5:30 PM Conf Call: Cross-Table Bargaining Update -- Conf call

May 13, 2022

9:00 AM - 9:30 AM Weekly: Carmen | John -- S€cUnty
Concem
Security Concem
11:00 AM - 12:00 PM PMA Steering Committee - fzoom
1:00 PM - 2:00 PM Discussing Where We All Belong -- BCPS' equity, diversity & inclusion strategy -- MS Teams
Security
2:00 PM - 2:30 PM Estimates Check In -Concem | MS Teams

May 14, 2022

1:00 PM - 1:30 PM Private Appointment

May 16, 2022

10:30 AM - 11:00 AM Meeting: Lori, Geoff, John Davison and Stephen Brown re: Bargaining -- Microsoft Teams Meeting
Security
11:00 AM - 11:10 AM Weekly: Breana | John -Concem or Breana to call JD

Davison, John C PSEC:EX 4 2022-06-03 8:33 AM



May 16, 2022 Continued

11:30 AM - 12:00 PM

1:45 PM - 2:15 PM

2:15 PM - 6:30 PM

May 17, 2022

8:00 AM - 8:30 AM

9:00 AM - 9:30 AM

10:45 AM - 12:00 PM

1:15 PM - 6:30 PM

Weekly: PSEC Secretariat All Staff Check-In -- Microsoft Teams Meeting

Check-in: John | Carmen -- Walk and talk

Estimates _Security Concem

Weekly: Mark | Michael | John | Carmen -- Conf call

Weekly MOH-HEABC-PSEC Coordination -- MS Teams

Security Concem
Estimates - v

Estimates -

May 18, 2022

9:00 AM - 10:00 AM

10:30 AM - 11:00 AM

2:15 PM - 7:00 PM

5:00 PM - 5:30 PM

. Security Concem
Monthly Pensions Update -- MS Teams |

Bi-Weekly: Kindree | John -- Security
Concem

HOLD for Estimates _Security Concem

MEETING: DMs et al. re: June 1 Cabinet on NDTR Report-Back -- Microsoft Teams Meeting

May 19, 2022

8:00 AM - 9:00 AM

Davison, John C PSEC:EX

HLTH | HEABC | PSEC - Health Facilities Bargaining -- MS Teams

5 2022-06-03 8:33 AM



May 19, 2022 Continued

11:00 AM - 12:00 PM

1:15 PM - 1:45 PM

5:00 PM - 5:30 PM

Security Concem
Continuation of Estimates --

Call PF

Conf Call: Cross-Table Bargaining Update -- Conf call

May 20, 2022

8:30 AM - 10:30 AM

10:30 AM - 11:00 AM

2:30 PM - 3:15 PM

DMC --

Weekly update: John Davison, Geoff Meggs, Amber Hockin, Lori Wanamaker, Mark Sieben -- Conf call

Security

Exec Comp Bi-weekly -- MS Teams or Concem

May 21, 2022

1:00 PM - 1:30 PM

Private Appointment

May 23, 2022

All Day

Stat

May 24, 2022

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:30 AM - 11:30 AM

11:00 AM - 11:30 AM

Davison, John C PSEC:EX

Weekly MOH-HEABC-PSEC Coordination -- MS Teams

Discussion: Disclosure -- MS Teams

Paul Faoro in Security Concem

. Security
Check-in: John | Carmen -cgncen
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May 24, 2022 Continued

11:30 AM - 12:00 PM Weekly: Breana | John -- JD's office or Breana to call JD
1:30 PM - 2:00 PM Weekly: PSEC Secretariat All Staff Check-In -- Microsoft Teams Meeting
May 25, 2022
. o P - . _Security
9:00 AM - 9:45 AM Meeting: Lori and John re: Bi-monthly check in Concem
S ity C
10:30 AM - 11:00 AM Bi-Weekly: Kindree | John - CcUn Concem
11:00 AM - 11:30 AM Bi-weekly: Heather, Tiffany, John & Carmen -- Skype Meeting
11:30 AM - 12:30 PM Review Materials/Catch Up
1:30 PM - 2:30 PM Meeting w/ Paul
May 26, 2022
12:00 AM - 12:00 AM Accommodation:>€curity Concem; Govemment Financial Information
Security Concern;

| S

"24h. cancellation policy

10:00 AM - 11:00 AM ExecZoom: Finance Committee Meeting with Auditors -- Zoom

11:30 AM - 12:00 PM ExecZoom: BCPSEA Board of Directors Meeting (To review and approve the audited financial statements)
-- Zoom

1:30 PM - 2:00 PM Weekly: Chris Skillings | John Davison -- Chris to call John

To be moved as needed

2:00 PM - 2:15 PM Touch Base: Kevin | John -- Kevin to call John

Davison, John C PSEC:EX 7 2022-06-03 8:33 AM



May 26, 2022 Continued

5:00 PM - 5:30 PM Conf Call: Cross-Table Bargaining Update -- Conf call

May 27, 2022

Security Concern; Government Financial Information Security Concemn; Government

[P R S,

12:00 AM - 12:00 AM Accommodation: |
Security Concern;

rvarnment Finanrial Please See Above

8:00 AM - 8:55 AM HEABC Finance & Audit Committee Meeting ---°c"" Concem & Via Zoom
Security Concem
9:15 AM - 2:15 PM HEABC Board Meeting -- & Via Zoom
12:30 PM - 1:00 PM -- Microsoft Teams Meeting
1:00 PM - 1:30 PM MEETING: Lori, Mark, Christina, Stephen, Trevor, Bobbi and John -- Microsoft Teams Meeting
A A Security Concem .
2:25 PM - 3:00 PM HEABC Board of Directors - In-Camera Meeting - & Via Zoom
May 28, 2022
1:00 PM - 1:30 PM Private Appointment

May 30, 2022

10:30 AM - 11:00 AM Weekly: Breana | John oot or Breana to call JD
11:00 AM - 11:30 AM Discussion: CEO Compensation -- MS Teams

11:30 AM - 12:00 PM MPP surplus -- MS Teams

12:00 PM - 12:15 PM Debrief w/ John Davison -- MS Teams

Fersonal Information

2:30 PM - 3:00 PM

Davison, John C PSEC:EX 8 2022-06-03 8:33 AM



‘ May 30, 2022 Continued

3:00 PM - 3:30 PM

5:30 PM - 6:00 PM

Fersonal Information

-- MS Teams

5:30 Bargaining Update -- Teams

‘May 31, 2022

9:00 AM - 9:30 AM

10:00 AM - 10:15 AM

10:30 AM - 11:00 AM

1:00 PM - 1:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

5:00 PM - 6:00 PM

Davison, John C PSEC:EX

Weekly MOH-HEABC-PSEC Coordination -- MS Teams - Link in body

Sending an updated invite to include the correct participants.

No other changes have been made.
Thank you

Bargaining check-in -- Microsoft Teams Meeting

Security
Check-in: John | Carmen -Concem

Pre-brief: Tl Corp - CEO Comp -- MS Teams

Tl Corp - Sabine | John | Carmen | Lindsay -- MS Teams

Personal Information Security Concern

Fersonal Information Security Cancern

Meeting: Lori, Geoff, Stephen and John D. re: BCNU -- Microsoft Teams Meeting

Private Appointment
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