May 2, 2022

08:50 - 09:00 Mental Health Awareness Week
09:00 - 09:30 Prebrief to Covid-19 Lessons Learned: Tara/Kathryn/Melia --
09:30 - 10:00 9:30am EMBC Updates --
10:00 - 11:00 1:1 Tara/Paul
11:00 - 11:30 11:00am DFAA Updates
11:30 - 11:50 Weekly calendar review: Tara/Victoria/Agnes --
11:50 - 12:10 1:1 Tara/Victoria --
12:15 - 13:00 Blocked
14:00 - 14:30 QP
14:00 - 14:30 Tara/Alex
14:30 - 15:00 1:1 Tara/Kathryn Personal Information -
15:00 - 15:30 Pre-brief to Tripartite MOU meeting of May 5th: Tara/Monica/Carol
15:30 - 16:00 1:1 Tara/Perry --
16:00 - 16:30 Personal Information
May 3, 2022
08:00 - 08:30 Check-in: Tara/Mary Sue/Christine/Jenn --
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May 3, 2022 Continued

08:40 - 08:55 Wellness Session #2: Mindfulness Moment with Ryan Wainwright
09:00 - 10:00 Lily Seto

10:00 - 10:30 1:1 Tara/Mary Sue --

10:15 - 10:45 Qp

10:30 - 11:30 1:1 Tara/Julia --

11:30 - 12:00

12:00 - 12:45

12:45 - 13:30

13:30 - 14:00

14:00 - 14:30

Trilat: Madeline/Tara/Mary Sue

Blocked

1:1 Tara/Ray --

1:30pm Pre-Brief for MMF re: Tripartite MoU (May 5th)

Meeting: Lori, Tara, Eric, Dan Perrin, Chris Trumpy, Bob de Faye --

14:45 - 15:30 Covid Review: Tara/Kathryn/Melia/Gillian (Mary Sue optional)
15:30 - 16:00 DMC-DREM Agenda Planning: Tara/Mary Sue/Madeline/Dave/Kathryn/Jenn/Alisha/Linsey --
16:00 - 16:30 Tara/Jennifer
May 4, 2022
08:30 - 09:00 Debrief - SET Business Planning Session: Tara/Mary Sue/Christine/Jenn/Alisha
09:00 - 09:30 1:1 Tara/Jenn --
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May 4, 2022 Continued

09:30 - 10:00 Follow-up meeting to Emergency Planning Secretariat (EPS): Tara/Monica/Perry/Paul/Kathryn
10:00 - 10:30 Community Recovery Update: PS Rice & PS Russell --
11:00 - 12:00 1:1 Tara/Monica --
12:00 - 13:00 Blocked
13:00 - 14:30 Senior Executive Team --
13:45 - 14:00 Alert Ready test 1:55 pm
14:00 - 14:30 QP
14:30 - 15:30 Recovery check-in --
15:30 - 15:45 Intro: Tara/Mary Sue/Krystal/Jordan --
16:00 - 16:25 Response Situational Awareness/Issues --
16:30 - 17:00 travel
17:00 - 18:00 Private Appointment
May 5, 2022
08:00 - 08:15 Tara/Mary Sue
08:15 - 08:30 Flood Strategy & Diking: Tara/Mary Sue/Eamon
09:00 - 12:00 Corporate Executive
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May 5, 2022 Continued

10:15 - 10:45 QP
12:00 - 13:00 Blocked
13:00 - 13:30 Provincial Readiness Proposal: CRC
13:45 - 15:00 Political level meeting - Tripartite MoU (FNLC/CANADA/BC)
15:00 - 15:30 DNB
15:30 - 16:00 Trilat: Tara/Mary Sue/Grant
16:00 - 16:30 DN on DFA: Tara/Mary Sue/Grant/Julia/Keith
16:30 - 17:15 1:1 Tara/Dave --
17:15 - 17:45 Private Appointment
17:45 - 18:45 Private Appointment
May 6, 2022
07:30 - 08:30 Private Appointment
08:30 - 10:00 DMC --
10:45 - 11:15 Briefing re McConnell Crescent: Tara/Mary Sue/Madeline
11:15 - 11:45 FW: 11:15am EComm
11:45 - 12:30 1:1 Tara/Mary Sue --
12:30 - 13:00 Blocked
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May 6, 2022 Continued

13:00 - 13:30

14:30 - 15:00

15:00 - 17:45

17:45 - 18:45

Weekly EMBC Update with MAs --

Cabinet Confidences

DNB

Private Appointment

Tara/Mary Sue/Alex

May 7, 2022
P I
00:00 - 00:00 information
May 8, 2022
All Day Eefgsrr?nnaﬁlion
Please See Above
May 9, 2022
All Day Personal_
Information
Please See Above
May 10, 2022
All Day ﬁ?;srr?nnaalinn
Please See Above
May 11, 2022
All Day Eefgsrr?nnaﬁlion
Please See Above
May 12, 2022
All Day Personal_
Please See Above
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May 13, 2022

Fersonal Information

All Day
Please See Above
May 14, 2022
Fersonal
All Day Infarmation
Please See Above
May 15, 2022
00:00 - 00:00 nformmaton
Please See Above
May 16, 2022
08:00 - 09:00 1:1 Tara/Mary Sue
09:00 - 09:30 DNB

09:30 - 10:00

10:00 - 11:00

11:00 - 11:30

11:30 - 12:00

12:00 - 13:00

13:00 - 13:30

13:30 - 14:30

14:00 - 14:30

Richards, Tara R EMBC:EX

9:30am EMBC Updates --

Trilat: Alex/Tara/Mary Sue --

Weekly calendar review: Tara/Victoria/Agnes

1:1 Tara/Victoria

Blocked

Mtg re: Diking - Lori, Tom, Rick, Tara, Silas and Eric

1:1 Tara/Dave --

QP
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May 16, 2022 Continued

14:30 - 15:00

15:00 - 16:00

16:00 - 16:30

May 17, 2022

08:00 - 08:30

08:30 - 09:00

09:00 - 09:55

10:15 - 10:45

10:30 - 11:00

11:00 - 11:30

11:30 - 12:00

12:00 - 13:00

13:00 - 13:30

13:30 - 14:00

14:30 - 14:45

15:00 - 15:15
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Trilat: Tara/Mary Sue/Kathryn --

1:1 Tara/Jennifer

Check-in - Tara/Jenn

Flood Strategy & Diking: Tara/Rick/Mary Sue/Eamon/Tom --

Pre-brief MMF Estimates Review

IPREM June Steering Committee Co-Chair Agenda Review Meeting

QP

EMBC Business Plan

DMC-DREM Agenda Planning: Tara/Mary Sue/Madeline/Dave/Jennifer/Kathryn/Jenn/Vasuhi/Linsey --

1:1 Tara/Ray/Jennifer --

Blocked

DM sign-off of EMBC COVID Internal Assessment: Tara/Mary Sue/Melia

Extreme Heat: Tara/Kathryn/Mary Sue

IT update support

Cabinet Confidences
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May 17, 2022 Continued

Cabinet Confidences

15:15 - 16:00

Cabinet Confidences
16:00 - 16:30
16:30 - 17:00 Tara/Mary Sue

May 18, 2022

08:00 - 08:30 Extreme Heat Response: Tara/Mary Sue/Jonathan
08:30 - 09:00 1:1 Tara/Paul --

09:00 - 09:30 pre-brief :égﬁif?de;nce Tara/Alex

09:30 - 10:00 Extreme Heat Response Framework: Tara/Mary Sue/Ken/Kathryn/Krystal
10:00 - 10:30 Community Recovery Update: PS Rice & PS Russell --
10:30 - 11:00 1:1 Tara/Julia/Jennifer

11:15 - 12:00 1:1 Tara/Monica --

12:00 - 13:00 Blocked

13:00 - 14:30 Senior Executive Team --

14:00 - 14:30 QP

14:10 - 14:30 Travel

14:30 - 15:30 2:30pm EMBC Estimates Briefing
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May 18, 2022 Continued

Cabinet Confidences

15:30 - 16:00
16:00 - 16:30 4:00pm EMBC: Extreme Heat Response
May 19, 2022
09:00 - 09:30 1:1 with DM Richards --
09:30 - 10:00 Check-in: Tara/Mary Sue/Christine/Jenn --
10:00 - 11:00 1:1 Tara/Mary Sue
10:15 - 10:45 QP
11:00 - 12:00 Recovery check-in --
12:00 - 13:00 Blocked
13:00 - 13:30 CEPF Update 22/23 - Tara/Kathryn/(Mary Sue optional)
13:30 - 14:00 Touch base on PS Rice: Tara/Jenn/Agnes
14:00 - 14:30 1:1 Tara/Julia/Jennifer --
14:45 - 15:15 TTX2 Briefing: Tara/Kathryn (Mary Sue optional)
15:30 - 15:55 Travel
16:00 - 16:30 4:00pm UBCM Executives re: Housing Community Safety & Climate Action
16:30 - 17:00 4:30pm Atmospheric Debris Briefing
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‘May 19, 2022 Continued

17:00 - 17:30

17:30 - 18:00

Travel

Private Appointment

‘ May 20, 2022

08:00 - 08:30

08:30 - 10:30

10:30 - 11:00

11:30 - 12:00

12:00 - 13:00

13:00 - 13:30

14:00 - 15:30

15:30 - 17:00

Travel

DMC --

Travel

1:1 Tara/Perry/Jennifer --

Blocked

Weekly EMBC Update with MAs --

Executive Team Meeting

Private Appointment

‘ May 23, 2022

All Day Victoria Day

‘ May 24, 2022

08:30 - 09:00 1:1 Tara/Mary Sue

09:00 - 10:00 1:1 Tara/Jennifer --

10:00 - 10:30 DMC DREM package review
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May 24, 2022 Continued

10:30 - 12:00

12:00 - 13:00

13:00 - 13:30

13:30 - 14:00

14:00 - 15:00

15:30 - 16:30

Org Effectiveness --

Blocked

1:1 Tara/Victoria

1:1 Tara/Paul --

Trilat: Alex/Tara/Mary Sue --

Weekly calendar review: Tara/Victoria/Agnes

May 25, 2022

08:00 - 08:30

09:00 - 10:00

10:00 - 10:30

10:30 - 11:00

11:00 - 12:00

12:30 - 13:00

13:00 - 14:00

14:00 - 15:00
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Follow-up Tara/Rick

HOLD Estimates review

1:1 Tara/Jenn

1:1 Tara/Monica --

12:30pm Call | Silas / Sheena / Eric / Don / Rick/ Tara

Blocked --

1:1 Tara/Dave --

Office of the Auditor General/Emergency Management BC Re: Future Audit Topics

11
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May 25, 2022 Continued

15:00 - 15:30

15:30 - 17:00

17:00 - 18:00

Response Situational Awareness/Issues --

DMC-DREM --

Private Appointment

May 26, 2022

08:00 - 09:30

09:30 - 10:00

10:00 - 11:00

11:00 - 12:00

12:00 - 13:00

13:00 - 13:30

13:30 - 14:00

14:00 - 14:45

HOLD Estimates review

Trilat: Tara/Mary Sue/Krystal --

1:1 Tara/Mary Sue

Recovery check-in --

Blocked

MME pre-brief' Cabinet Confidences

Follow-up meeting to Emergency Planning Secretariat (EPS): Tara/Monica/Perry/Paul/Kathryn/Jennifer

Check-in: Tara/Mary Sue/Christine/Jenn --

15:00 - 16:30 Senior Leadership Team Meeting - Updated invite
16:30 - 17:00 MMF/MKC briefing - Freshet Forecast Update
May 27, 2022

08:00 - 08:15
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Pre-brief Extreme Heat briefing with DM Wanamaker

12

2022-06-02 09:05



May 27, 2022 Continued

09:00 - 09:30 Trilat: Tara/Mary Sue/Grant --
09:30 - 10:00 Weekly EMBC Update with MAs --
10:00 - 10:30 Trilat: Tara/Mary Sue/Madeline --
10:30 - 11:00 Pre-brief PS Monthly workplan Tara/Mary Sue/Jenn
11:00 - 11:30 HOLD Estimates prep
11:30 - 12:00 Estimates Follow-up
12:00 - 13:00 Blocked
12:15 - 12:30 Dave/Tara
13:00 - 16:00 Paving the Way Out of Challenging Times
16:00 - 16:30 DM Briefing on Extreme Heat
May 28, 2022
09:30 - 10:30 Private Appointment

May 30, 2022

Cabinet Confidences

09:00 - 09:30 MMF Briefing:
09:30 - 10:00 9:30am EMBC Updates | Lytton Tour | FNLC Committee in Ottawa --
10:00 - 10:30 1:1 Tara/Mary Sue
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May 30, 2022 Continued

11:00 - 11:30

11:30 - 12:00

12:00 - 13:00

13:00 - 14:00

14:00 - 14:30

14:00 - 14:30

14:30 - 15:00

15:00 - 16:00

16:00 - 17:00

Weekly calendar review: Tara/Victoria/Agnes

1:1 Tara/Victoria

Blocked

1:1 Tara/Dave --

Estimates binder review: Tara/Mary Sue/Jenn/Alisha/Victoria

QP

Check-in Tara/Alex re Provincial Emergency Plan

HOLD

Do not book

May 31, 2022

10:00 - 11:30

10:15 - 10:45

11:30 - 12:00

12:00 - 12:30

12:30 - 13:00
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Senior Executive Team --

QP

1:1 Tara/Jenn

Wildfire Season (preparation)

Blocked

14
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May 31, 2022 Continued

13:00 - 13:30 DMC-DREM Agenda Planning: Tara/Mary Sue/Madeline/Dave/Jennifer/Kathryn/Jenn/Vasuhi/Linsey
13:30 - 14:30 1:1 Tara/Paul

14:45 - 15:00 Public Service Week Photo

15:00 - 16:00 1:1 Tara/Jennifer --

16:00 - 17:00 DNB
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