May 2, 2022

9:00 AM - 9:45 AM

10:30 AM - 11:00 AM

11:00 AM - 11:45 AM

1:30 PM - 2:00 PM

2:30 PM - 3:00 PM

Bi-Weekly 1:1 - Kaye Krishna & Kevin Richter -- Skype Meeting

Pre-Meet: TWN Mtg -- MS Teams

Discussion Strategic Plan | RASCI Part 1 -- Teams

Discussion: SCR IR -- Kevin to call Janelle

Security Concern

Meeting with CityWest --
security  MS Teams

Mnnram

May 3, 2022

9:30 AM - 10:30 AM

May 4, 2022

8:30 AM - 9:15 AM

9:15 AM - 9:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

1:00 PM - 2:00 PM

1:00 PM - 2:00 PM

Richter, Kevin J TRAN:EX

DM PRE-BRIEF | Transportation Investment Plan for Q2 & Q3 and TB Subs -- MS Teams

HRS Division Meeting -- Microsoft Teams Meeting

Divisional Plan Prep Call -- MS Teams

DM BRIEFING | Provincial Impacts on Municipal Permitting (May 6) w/Kaye Krishna, Kevin Richter, Darrell
Gunn, Vanessa Gedney -- MS Teams

Zoom Meeting: NNTC Solution Forum Meetings -- Zoom Meeting

Monthly SIR Update -- MS Teams

MOTI Expanded Executive Presentation | BCPS' Equity, Diversity & Inclusion Strategy - PSA: Debbie
Godfrey, Priscilla Sabbas-Watts, Rishma Thomas -- Microsoft Teams Meeting

MOTI Expanded Executive Presentation | BCPS' Equity, Diversity & Inclusion Strategy - PSA: Debbie

Godfrey, Priscilla Sabbas-Watts, Rishma Thomas -- For those Executive in the office please join in
Security Concern
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May 4, 2022 Continued

2:00 PM - 4:00 PM

4:00 PM - 5:00 PM

Virtual Divisional Planning -- Zoom

Capital Program Board 1 of 2 -- Teams |

Security Concern

May 5, 2022

9:00 AM - 12:00 PM

Corporate Executive --

Security Concern

May 6, 2022

All Day

1:30 PM - 2:00 PM

3:00 PM - 3:30 PM

Travelling with Minister

DM DEBRIEF | Island Corridor Next Steps (April 25) w/Kaye Krishna, Reg Bawa, Kevin Richter, David
Crebo, Janelle Staite, Vanessa Gedney, Jeremy Wood, Kathryn Weicker -- MS Teams Meeting or Sscurity

Discussion: Highway 5A -- MS Teams

nram

May 9, 2022

9:00 AM - 9:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

2:00 PM - 5:00 PM

Richter, Kevin J TRAN:EX

Weekly Check In - Kevin, Holly, Maegan, Courtney --Security Concem

Planning & Priorities Secretariat & Cab Ops (attendees below) - MOTI Spring 2022 Items w/Kaye Krishna,
Kevin Richter, Kevin Volk -- MS Teams Meeting

Reconciliation Discussion -- MS Teams

TRAN DFAA Space Requirements -- MS Teams

Discussion: IBN Cycle 16 -- MS Teams

Security Concern

DMCNR --

2022-06-22 11:03 AM



May 9, 2022 Continued

4:30 PM - 5:30 PM

MRF BRIEFING | Estimates Preparation - Top Issues Review/Discussion ( Part 1 of 2) -- IN PERSON

MEETING | Minister's Office -Security Concem

May 10, 2022

8:00 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:45 AM

11:45 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 5:00 PM

1:30 PM - 2:00 PM

5:00 PM - 5:15 PM

Security Concern

Moose Hide Campaign Kiosk --

Taylor Bridge Project Board Follow Up -- MS Teams

Security Concern

Bi-Weekly Cariboo Recovery Program Meeting -- {MS Teams

TWN-MOTI meeting -- Microsoft Teams Meeting
_SecurityConcern

Minister's Council -

Pre-Meet for PM Exec Workshop - ¢ Concem

Future of IRT Discussion -- MS Teams

MS Teams Link

Strategic and Business Planning Executive Workshop -- IN PERSON MEETING [Security Concem

Security Concern

Kimberley Struthers via Skype

Cabinet Scheduling -- Microsoft Teams Meeting

HRP resourcing -- MS Teams

May 11, 2022

12:00 PM - 12:00 AM

8:00 AM - 8:30 AM

Richter, Kevin J TRAN:EX

BCRB/MOTI - Partnering Session #2 -.5¢criy Concem
gecurit)r

Advice/R . ) .
FW:tati\glss Ecommen update/discussion -- MS Teams Meeting

2022-06-22 11:03 AM



May 11, 2022 Continued

9:30 AM - 10:00 AM

11:15 AM - 12:00 PM

12:00 PM - 5:00 PM

3:30 PM - 4:00 PM

4:00 PM - 5:00 PM

Brief: Memo on Timber Rights -- MS Teams

Strategic Planning Speaker Series: Minister Fleming and Jean Gil Barroca -- ZOOM - link below

Hold - Maintenance Contractor Partnering Session - Kevin Presenting

MRF/MBM BRIEFING | Transportation Investment Plan for Q2 & Q3 and TB Subs -- MS Teams Meeting or

Security Concern

Highway Reinstatement Board -- Teams / Executive Room

May 12, 2022

12:00 AM - 1:00 PM

All Day

9:00 AM - 12:00 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:25 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

Richter, Kevin J TRAN:EX

BCRB/MOTI - Partnering Session #2 -.5¢curity Concern

Security
Concem

Please See Above

P&P Committee

Hold- Maintenance Contractor Partnering Session

Cabinet Confidences

-- MS Teams

Advice/Recommentations

-- MS Teams

Electronic Logging Devices Regulations -- MS Teams

Touch Base | Declaration Action Plan -- Teams

MRF MEETING | Island Corridor w/Kaye Krishna, Kevin Richter, Reg Bawa, Janelle Staite, Kevin Volk,

Vanessa Gedney -- MS Teams Meeting

. . BusinessInformation; GovernmentFinandal
Discussion:nfomation

- MS Teams
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May 13, 2022

9:00 AM - 11:00 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

3:00 PM - 4:00 PM

May 16, 2022

Maintenance MOTI - RB --5&curity Concern

MyPerformance: Steve S -- MS Teams

MyPerformance: Steve H -- MS Teams

Business

Multi DM Mtg - Re: |pigrmati; - MS Teams Meeting

8:30 AM - 9:30 AM

9:30 AM - 10:00 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 10:55 AM

10:45 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

Richter, Kevin J TRAN:EX

Bi-Weekly 1:1 - Kaye Krishna & Kevin Richter --

MA BRIEFING | MLA Simons w/Kevin Richter, Janelle Staite -- MS Teams

MLA Simons Briefing -- Teams

Security Concern

Chat: Kevin & Susan -- Microsoft Teams Meeting

Advice/Recommentations

Discussion

FW: Pre estimates Chat -- Teams

-- Teams

OPPOSITION BRIEFING (Liberal) | MLA Ben Stewart (attendees below) - MOTI Estimates -- MS Teams

Meeting

Capital Program Board 2 of

Mtg Re: COTIS -- MS Teams

2 _ Security Concern

| Teams

Meet & Greet with Brad McRobert -- MS Teams

Cabinet Confidences

-- MS Teams
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May 16, 2022 Continued

3:30 PM - 4:00 PM

4:30 PM - 5:30 PM

DM MEETING [(1-8Recom™ Bridge River/Highway 40 (Attendees below) -- MS Teams

MRF BRIEFING | Estimates Preparation - Deep Dive (Part 2 of 2) -- MS Teams Meeting

May 17, 2022

12:00 AM - 12:00 AM

8:00 AM - 8:30 AM

9:15 AM - 9:45 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

4:00 PM - 5:00 PM

CVSE Roadcheck

Call: Pre-briefs for the NNTC Solution Forum Meetings -- MS Teams

Fraser Valley | PO: Eric Kristianson, Andrea Mercer - EMBC: Paul Squires - MOTI: Kaye Krishna, Kevin

Richter & Kevin Volk -- MS Teams Meeting | KR & KV to join in Kaye's Office

PPD and Engineering Meeting -- MS Teams

Weekly Check In - Kevin, Holly, and Maegan --Security Concern

MMFN BN -- MS Teams

Assoc DM Brief: Flood Mitigation -- MS Teams

Advice/Recommentations

-- MS Teams

May 18, 2022

All Day

9:00 AM - 9:45 AM

10:45 AM - 11:15 AM

Richter, Kevin J TRAN:EX

CVSE Roadcheck

Please See Above

City of Kelowna {attendees below} - Development Approvals, Kelowna Infrastructure Projects, New
Transit Operations Centre w/Kaye Krishna, DM & Kevin Richter, Associate DM, Highways & Regional
Services Division -Security Concemn

Security Concern

Estimates Touch Base --

Security Concern

FecurityConcern
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May 18, 2022 Continued

11:15 AM - 12:15 PM HMCR Procurement Board Meeting -- MS Teams

1:00 PM - 2:00 PM Preservation Program Board -- Teams

2:30 PM - 3:00 PM Bi-Weekly TB Pre Meet -- Skype Meeting

3:30 PM - 4:00 PM 3:30 PM: ESTIMATES PREP | Central Okanagan Integrated Transportation Strategy (CO-ITS) w/Kaye
Krishna, Kevin Richter, Steve Sirett, Kathryn Weicker, Lisa Amminson, Vanessa Gedney -- MS Teams
Meeting

3:45 PM - 4:00 PM Chat - Kaye & Kevin -->¢tty Concermn

4:30 PM - 5:00 PM FOI 2021-10669 -- Teams

May 19, 2022

12:00 AM - 12:00 AM CVSE Roadcheck
Please See Above

9:00 AM - 9:30 AM Discussion: Subdivision Approvals -- MS Teams

11:15 AM - 12:00 PM HRS Division Meeting -- Microsoft Teams Meeting

2:00 PM - 2:30 PM MRF PRE-BRIEF | pcvice/Recommentations 1w/
Personal Information Kevin Richter -- MS Teams Meeting

2:30 PM - 3:00 PM MRF MEETING |Advice/Recommentations w/ Kaye
PersonalInformation Kevin Richter -- MS Teams Meeting

3:00 PM - 3:50 PM MRF BRIEFING | TB Submissions (refer below) -- Microsoft Teams Meeting OR ~°*" ©°"**"

4:00 PM - 5:30 PM MOTI ESTIMATES ->°°™ Goncem (map attached)

4:00 PM - 5:30 PM MOTI ESTIMATES -.>°cm Concem (map attached)

Richter, Kevin J TRAN:EX 7 2022-06-22 11:03 AM



May 19, 2022 Continued

10:30 PM - 12:00 AM

Fersonal Information

May 20, 2022

8:00 AM - 9:00 AM

11:00 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:30 PM

4:00 PM - 5:00 PM

MOTI RB Maintenance |1 -58curity Concemn

Security Concern

Weekly Executive Committee -- or MS Teams Meeting

MyPerformance: Ashok -- MS Teams

MyPerformance: Rodney -- MS Teams

Highway 1 - 264th St to Whatcom Board Meeting -- Microsoft Teams Meeting

Security Concern

Monthly NR Update -- fOnline Meeting

May 23, 2022

All Day

May 24, 2022

Victoria Day

9:00 AM - 10:00 AM

10:30 AM - 12:00 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

Richter, Kevin J TRAN:EX

Highways Capital Program -- MS Teams

HMCR Procurement Board Meeting -- MS Teams

MRF MEETING I Don Bain _Advice/Recommentations; Government Financial n/Kaye Krishna, Ke

Infarmatinn

V0|k, Kipp Fennell, Amanda Farrell, Scott Bailey - Secunty Concern; Government Financial Information

Security Concern; Government
Financial Information

vin Richter, Kevin

MRF MEETING | Salt Spring Island Local Trust Committee w/Kaye Krishna, Kevin Richter, Reg Bawa --

Conference Call + In person
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May 24, 2022 Continued

2:00 PM - 2:30 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

May 25, 2022

Security Concern

Weekly Check In - Kevin, Holly, and Maegan --

MINISTER'S COUNCIL -- MS Teams

Cabinet Confidences

Discussion: -- MS Teams

8:30 AM - 9:15 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

12:00 PM - 12:30 PM

1:00 PM - 1:30 PM

3:30 PM - 3:55 PM

4:00 PM - 4:30 PM

5:00 PM - 5:30 PM

HRS Division Meeting -- Microsoft Teams Meeting

DM BRIEFING | South Island Transportation Strategy w/Kaye Krishna, Kevin Richter, Janelle Staite -- MS

Teams orSecurityConcern

Advice/Recommentations; Intergovernmental Communications _ MS Teams

Discussion:

Monthly SCR Update -SeauryConeem — yonline Meeting

Kevin & STN - Divisional Responsiblities -~ “°"

Updates w/ Maria -- Kevin to call Maria

CALL: Jim Standen/Kevin Richter -- MS Teams

Briefing: Highway Reinstatement Program DPA -- MS Teams

Divisional Planning Meeting w/Donna & Courtney -- MS Teams

May 26, 2022

9:00 AM - 11:00 AM

Richter, Kevin J TRAN:EX

Corporate Executive Cultural Engagement Session 1 ... Securiy Goncern

Security Concern
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May 26, 2022 Continued

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

3:00 PM - 3:30 PM

4:00 PM - 4:30 PM

Bi-Weekly Cariboo Recovery Program Meeting -- MS Teams

Taylor Bridge Board Meeting -- MS Teams

Highway 1 Widening Status Update -- Microsoft Teams Meeting

MRF MEETING | Monthly Strategic Check-In w/Kaye Krishna, Kevin Richter, Kevin Volk, Reg Bawa,
Vanessa Gedney -- IN PERSON MEETING |SscurityConcemn — (MS Teams Link Below)

MyPerformance: Darrell -- MS Teams

May 27, 2022

8:30 AM - 9:30 AM

Maintenance MOTI RB -- Microsoft Teams Meeting

10:30 AM - 11:00 AM MRF MEETING |Business Information /- ereonalinformation . Kevin
Richter -- [Security Concern ) - Map Attached | Security Concern
1:00 PM - 3:00 PM Virtual Divisional Planning Meeting -- Zoom Link Below
2:30 PM - 5:00 PM TB Discussion -- MS Teams
May 30, 2022
9:00 AM - 9:30 AM Cabinet Confldences - MS Teams
9:30 AM - 10:00 AM Weekly Check In - Kevin, Danielle --SecurityConcern
10:00 AM - 10:30 AM Brief: HRP DPA --SecutityConcem MS Teams
10:45 AM - 12:00 PM MRF BRIEFING |37t confidences - IN PERSON

Richter, Kevin J TRAN:EX

Security Concern or Conference Line
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May 30, 2022 Continued

2:30 PM - 6:30 PM HOLD - MOTI ESTIMATES ->°cm Concem . Victoria

Security Concern

2:30 PM - 6:30 PM MOTI ESTIMATES - (map attached)

May 31, 2022

9:30 AM - 10:00 AM MA BRIEFING | Fraser Valley - Highway 1 Corridor Improvement Project w/Kaye Krishna, Kevin Richter,
Kevin Volk, Janelle Staite, Trent Folk, Kathryn Weicker -- MS Teams Meeting

11:00 AM - 12:00 PM HOLD - MOTI ESTIMATES - ~°- Concem Victoria
Security Concern

11:00 AM - 12:00 PM MOTI ESTIMATES -

Security Concern

1:30 PM - 6:15 PM MOTI ESTIMATES - Victoria

Security Concern

1:30 PM - 6:15 PM MOTI ESTIMATES -

Richter, Kevin J TRAN:EX 11 2022-06-22 11:03 AM



