July 4, 2022

7:45 AM - 8:15 AM

9:30 AM - 9:45 AM

3:45 PM - 4:30 PM

Check in: Rick Eamon -- Eamon call Rick's cell

Memorandums of Understanding for Expanded Executive -- Teams

. ) Security Concern
Meet with Nanaimo Managers -

July 5, 2022

8:15 AM - 8:30 AM

8:30 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:30 PM

2:00 PM - 3:30 PM

Check in: Rick Eamon -- Eamon call Rick's cell

Meeting with Nanaimo Staff -S¢curity Concermn

Pre-brief: Expanded Exec July 12-13 -- MS Teams

Coastland Wood Industries Tour

Meeting with Snuneymuxw First Nation Security Concemn

July 6, 2022

8:00 AM - 8:30 AM

8:30 AM - 10:20 AM

10:30 AM - 11:45 AM

1:15 PM - 3:15 PM

3:30 PM - 4:30 PM

O'Donoghue, Eamon G FOR:EX

Meet with Port Alberni Management Team - >/ Concem

Meet with Port Alberni Staff ->cUM Concemn

Meet w/Hupacasath First Nation/Tour Value Added Bigleaf Maple Syrup

San Group Tour

Timber Tiles Value Added Tour
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July 7, 2022

8:15 AM - 8:45 AM

9:10 AM - 10:10 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:45 PM - 2:45 PM

3:00 PM - 4:00 PM

Security Concern

Meet with Campbell River Managers -

Tour of Edge Grain Forest Products -- w/Dennis Nelson

Premier Horgan/Minister Conroy/MHB/MRK/MAK Re: Forestry Workers Support & transition program --
Teleconference

Lunch Meeting with Nanwakolas First Nation/Dallas Smith . Securty Coneern

Meet with Campbell River Staff

Ministry of Forests Associate Deputy Minister visit Security Concern

Security Concern

4:45 PM - 5:30 PM MEETING: Minister Rankin & Guide Outfitters Association of BC - / MS Teams
July 8, 2022
8:00 AM - 5:00 PM Natural Resource Sector Executive Retreat _Secunty Concem
July 11, 2022
7:45 AM - 8:15 AM EO bi-weekly check in -- Eamon call Rick's cell
9:00 AM - 9:15 AM Ross/Eamon connect -- Ross call Eamon's cell
9:30 AM - 10:00 AM Associate Deputy Minister's Office Budget Discussion -- Microsoft Teams Meeting
July 12, 2022
8:30 AM - 5:30 PM Expanded Executive Facilitated Session with Roy Group . Becurity Concemn
Security Concern
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July 12, 2022 Continued

3:45 PM - 4:15 PM

5:00 PM - 5:30 PM

July 13, 2022

MKC Pre Brief for Committee of BC and Federal Ministers on Disaster Response and Climate Resilience --

Security
Concem

District of Hundred Mile Apportionment; Part 2 --SecUrity Concem

8:30 AM - 5:30 PM

3:30 PM - 4:30 PM

. . . Security Concern
Expanded Executive Planning Session --

Security Concern

DM All Staff Call RECORDING -- Microsoft Teams Meeting

July 14, 2022

8:00 AM - 8:15 AM

July 15, 2022

Check in: Rick Eamon -- Eamon call Rick's cell

8:00 AM - 8:15 AM

9:00 AM - 9:15 AM

11:00 AM - 11:30 AM

2:00 PM - 2:30 PM

Check in: Rick Eamon -- Eamon call Rick's cell

Alex G/Eamon -- Alex to call Eamon's cell phone

PJH/PSSG Melissa Maher/MKC/MMF Joint Briefing Re: Lytton Fire Update -- MS Teams

Pre-brief: BC Flood Strategy -- MS Teams

July 18, 2022

8:00 AM - 8:15 AM

O'Donoghue, Eamon G FOR:EX

Check in: Rick Eamon -- Eamon call Rick's cell
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July 18, 2022 Continued

8:30 AM - 8:45 AM

9:30 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

Justin/Eamon -- Justin call Eamon’s cell

Committee of British Columbia and Federal Ministers on Disaster Response and Climate Resilience --
UBC/ MS Teams /Zoom for DMs and Ministers

- . Security Concern
Executive Committee - o

MKC/MJO re: Legislative Authorities between LWRS and FOR - Orientation, Principles and Land Act -- MS
Teams

First Nations Leadership Council co-development risk -- MsTeams

July 19, 2022

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

1:00 PM - 1:30 PM

1:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 3:45 PM

4:00 PM - 4:30 PM

July 20, 2022

8:00 AM - 8:30 AM

O'Donoghue, Eamon G FOR:EX

Pre Brief: IT Investments -- Teams

Lakes Resiliency Project Update -- Teams

Land Use Planning and Forest Landscape Planning -- Microsoft Teams Meeting

Security Concern

Strategic Executive Committee --

Meeting with Eamon and Colin re: First Nations Consultation System -- MS Teams

Call Rick/Eamon: Future Funding for the Forest Enhancement Society of BC -- Eamon call Rick's cell

Check-In Hilary/Eamon -- Teams

Flood Strategy and Diking: Tara/Rick/Mary Sue/Eamon -- Teams
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July 20, 2022 Continued

8:30 AM - 8:45 AM

9:00 AM - 9:30 AM

9:30 AM - 9:45 AM

10:00 AM - 11:30 AM

1:00 PM - 2:15 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

Check in: Rick Eamon -- Eamon call Rick's cell

EMBC/FLNRO Check-in: Madeline/Eamon/Rob S/Mary Sue - Bi-weekly -- Microsoft Teams Meeting

New Wildfire Salvage Opportunity Agreement Discussion -- Teams

FLNR Exec Steering IT Investments -- Microsoft Teams Meeting

Deputy Ministers' Committee - Disaster Risk and Emergency Management -- Teams

Clayoquot Sound Discussion -- Teams

Private Appointment

July 21, 2022

8:00 AM - 8:15 AM

8:15 AM - 8:30 AM

8:30 AM - 9:30 AM

11:30 AM - 12:00 PM

2:00 PM - 4:00 PM

4:30 PM - 5:00 PM

Check in: Jamie J w/ Eamon -- MS Teams

Check in: Rick Eamon -- Eamon call Rick's cell

Indigenous Relations Branch Workplan Review w/ Mgmt Team -- Microsoft Teams Meeting

Minister's Office inquiry -- Microsoft Teams Meeting

Roy Group - Team Practice Session with FOR -- Zoom

Check-In Ariel/Eamon -- Teams

July 22, 2022

8:00 AM - 8:30 AM

O'Donoghue, Eamon G FOR:EX

Flooding Update: Rick, Matt, Laura, Eamon, Allan -- MS Teams
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July 22, 2022 Continued

9:00 AM - 9:30 AM

9:45 AM - 10:45 AM

10:45 AM - 11:00 AM

11:00 AM - 11:15 AM

1:00 PM - 1:20 PM

July 25, 2022

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:30 AM - 10:00 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

1:30 PM - 3:00 PM

3:00 PM - 3:30 PM

4:30 PM - 5:00 PM

Philanthropy Follow Up -- Teams
_SecurityConcern

Special Meeting - Executive Project Committee - Forestry -

Check in: Rick Eamon -- Eamon call Rick's cell

Eamon/Mary Sue Touch Base -- Microsoft Teams Meeting

Treaty Land Entitlement for Blueberry River and Doig River First Nations -- Teams

EO bi-weekly check in -- MS Teams

Blueberry River First Nations Negotiations - next steps -- Microsoft Teams Meeting

Private Appointment

Premier's Office: Wildfire Update Briefing -- Teleconference

Security Concern

Executive Committee -

Operations Executive Leadership Team -- Team

Old Growth and Land Use Plan Tracking -- Teams

Pre-brief for Qwelminte Secwepemc Meeting July 28th -- TEAMS meeting

July 26, 2022

8:15 AM - 8:30 AM

O'Donoghue, Eamon G FOR:EX

Check in: Rick Eamon -- Eamon call Rick's cell
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July 26, 2022 Continued

9:30 AM - 10:15 AM Debrief Haida Gwaii -- MS Teams mtg

11:00 AM - 11:30 AM Jamie/Eamon Check In -- Teams

1:15 PM - 1:30 PM Private Appointment

1:30 PM - 2:30 PM Private Appointment
2:30 PM - 2:45 PM Private Appointment
2:45 PM - 4:30 PM Strategic planning -- Teams
4:30 PM - 5:00 PM Check-In Hilary/Eamon -- Teams

5:30 PM - 7:00 PM Dinner - Eamon/Madeline/Mary Sue

July 27, 2022

7:45 AM - 8:00 AM Check in: Rick Eamon -- Eamon call Rick's cell

8:00 AM - 9:00 AM Mtg: Part 13 in Carrier Sekani First Nations Territory w/ Eamon Justin Dan Mike -- MS Teams
10:00 AM - 11:30 AM Solutions Project Board Meeting -- MS Teams Meeting

1:00 PM - 1:30 PM Bi-Weekly Check In Mike/Eamon -- Teams

1:30 PM - 2:00 PM Dallas Smith/Eamon -- Teams

2:15 PM - 2:45 PM Check-In Ariel/Eamon -- Teams

Security Concern

3:00 PM - 3:30 PM Meet/Greet & Recovery Chat w/ Reg, Eamon, Rob -
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July 28, 2022

7:00 AM - 8:30 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:15 AM - 10:45 AM

1:00 PM - 1:45 PM

2:00 PM - 4:00 PM

4:00 PM - 4:30 PM

Breakfast mtg - Key Work Goals: Rick, Eamon

Value Added Discussion -- Teams

Bi-Weekly Check In Sarah and Eamon -- Teams

Mtg: Invasive Species Biologicals w/ Val Miller, Eamon -- MS Teams

Qwelminte Secwepemc / BC Timber Sales Pre-brief Meeting -58cunty Concem

Security

Mranram

BC / Qwelminte Secwepemc Joint Leadership Council Meeting -->ecurity Concern

0OG Deferral Metrics Follow-up -- MS Teams

July 29, 2022

8:00 AM - 8:15 AM

8:15 AM - 9:00 AM

9:30 AM - 10:00 AM

10:30 AM - 11:00 AM

2:30 PM - 3:00 PM

3:30 PM - 4:00 PM

O'Donoghue, Eamon G FOR:EX

Check in: Rick Eamon -- Eamon call Rick's cell

Workplan Discussion - FOR Chief Negotiator Role -- MS Teams

Permitting Discussion -- Teams

Flooding Update: Rick, Matt, Laura, Eamon, Allan -- MS Teams

Provincial State of Emergency: Tara/Rick/Eamon/Mary Sue/Madeline/Pader/Rob/Jamie -- Teams

Call: Norah, Julie, Eamon re Forestry and Climate Change -- MS Teams
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