July 4, 2022

11:00 AM - 12:00 PM

1:00 PM - 2:00 PM

2:15 PM - 2:45 PM

MRDT Engagement Strategy Discussion -- MS Teams

Bi Weekly 1:1 Nick and Neilane --

2:15pm PST/ 5:15pm EST - Monthly Check In | Neilane Mayhew and Isabelle Mondou -- MS Teams

July 5, 2022

8:15 AM - 9:30 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

2:00 PM - 2:15PM

3:00 PM - 4:00 PM

4:00 PM - 5:00 PM

8:15am - 9:30am Breakfast meeting with Walt Judas

Reconciliation in Action Working Group --

Bi-Weekly with Amanda and Neilane -- MS Teams

Weekly DM Meeting: Corinna Filion and Neilane -- MS Teams

RBCM Next Steps -- Teams

2:00-2:15pm Kim & Neilane | Touch Base re. Isabelle M.

Monthly Check In - Mark Liedemann and Neilane Mayhew --

Joel and Neilane

July 6, 2022

8:00 AM - 4:00 PM

12:30 PM - 12:45 PM

Mayhew, Neilane TACS:EX

TRAINING -- Zoom

Cabinet
Alana, Claire and Neilanecgfige Touch Base (15 min) -- Teams
nces

1 2022-08-04 2:44 PM



July 7, 2022

8:30 AM - 9:00 AM

9:15 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:45 AM

10:45 AM - 11:00 AM

1:00 PM - 4:00 PM

Monthly Meeting | Alicia and Neilane -- MS Teams

Quick check-inBusiness TACS DM (strat plan process)
Information

9:15-10:00am Pre-brief | FPT Meeting for Ministers Responsible for Culture and Heritage

All Staff Call -- MS Teams

Advice/Recommen Touch Base

' -- Teams
tations

Alana & Neilane

Advice/Recom - @ 3:40pm Agenda Item
mentations

July 8, 2022

9:00 AM - 11:00 AM

11:15 AM - 12:00 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

2:30 PM - 3:00 PM

Expanded Executive Committee Meeting - Strategic Planning #3 -- MS Teams

11:15-12:00pm PSBD Stakeholder Engagement Opportunities -- Teams

Neilane, Cheryl and Lori | RBCM Touch Base -- Teams

Shannon & Neilane | FIFA World Cup 2026 -- Teams

TACS Executive Check In -- MS Teams

July 11, 2022

9:10 AM - 9:30 AM

10:00 AM - 10:45 AM

1:00 PM - 2:00 PM

Mayhew, Neilane TACS:EX

Neilane and Angela | Touch Base -- Teams

DMO Touch Base -- Teams

Tourism Experience and Destination Development Program (TEDD) Update -- Teams
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July 12, 2022

10:00 AM - 10:45 AM

11:30 AM - 12:00 PM

1:00 PM - 2:00 PM

2:30 PM - 4:00 PM

4:00 PM - 4:30 PM

Meeting: Lori and Neilane Bi-monthly check in --

Meeting | Chase and Neilane

Bi-Weekly 1:1 Alana and Neilane -- MS Teams

Handover & Bi-Weekly 1:1 Kim and Neilane -- Teams

Community Gaming Grants | Okenge, Neilane, Rachel

July 15, 2022

11:00 AM - 11:30 AM

11:45 AM - 12:15 PM

TACS Executive Committee -- MS Teams

KN Touch Base -- Teams

July 19, 2022

9:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:45 AM

11:45 AM - 12:00 PM

Expanded Executive Committee Meeting - Strategic Planning #4 -- Teams

10:30 Call - S. Baskerville, N. Mayhew, R. Ciceri -- MS Teams

11:00-11:45 RBCM Advice/Recomment, __ yaamg
ations

11:45-12:00pm Handover - DM/Kim -- MS Teams

July 20, 2022

9:00 AM - 10:00 AM

Mayhew, Neilane TACS:EX

Discussion | Repatriation & South Asian Museum
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July 20, 2022 Continued

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

1:00 PM - 2:15 PM

1:30 PM - 2:30 PM

2:30 PM - 3:00 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

Bi Weekly: Expanded Executive Committee Meeting -- MS Teams

Weekly HR call -- MS Teams

DMC-DREM -- Teams

PSBD Meeting | Creative BC Strategic Plan -- Teams

Kim and Neilane Touch Base |Personal information

DMO Touch Base

Alicia to call Neilane

July 21, 2022

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:15 AM - 10:30 AM

10:30 AM - 11:00 AM

1:00 PM - 2:00 PM

1:00 PM - 1:45 PM

Mayhew, Neilane TACS:EX

Quarterly Forecast Cabinet Confidences -- Teams

Meetings | DM Mayhew, Geoff Buchheister, Kira Cailes and Alex Boian -- MS Teams

10:15-10:30 BC Book Publishers -- Teams

Interactive Digital Fund

Bi Weekly 1:1 Claire and Neilane --

Monthly Meeting | Neilane Mayhew and Ingrid Jarrett -- MS Teams
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July 21, 2022 Continued

2:00 PM - 2:30 PM

2:30 PM - 4:00 PM

4:00 PM - 4:15 PM

Meeting: Neilane Mayhew/Bobbi Sadler -- MS TEAMS

Workforce Planning

Claire and Neilane | Touch Base

July 22, 2022

8:45 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

11:00 AM - 11:45 AM

12:00 PM - 12:30 PM

1:20 PM - 2:50 PM

3:15PM - 3:45 PM

3:45 PM - 4:15 PM

Neilane/Kim Touch Base

2030 Olympics -- Teams

MEETING: DMs et al. re: NDTR Next Steps -- Microsoft Teams Meeting

Asha & Neilane

TACS Executive Check In -- MS Teams

MMM Briefing | Annual Service Plan Review -- Teams

Monthly Meeting | Walt Judas and Neilane Mayhew -- MS Teams

Weekly DM Meeting -- Teams

July 25, 2022

9:30 AM - 10:15 AM

10:15 AM - 10:45 AM

Mayhew, Neilane TACS:EX

PEB Pre-Brief

Monthly Meeting | Richard Porges and Neilane Mayhew -- MS Teams
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July 25, 2022 Continued

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:45 PM

1:1 Ashley and Neilane

Bi-Weekly with Amanda and Neilane -- MS Teams

Barth here

RBCM ASPR

July 26, 2022

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:45 AM

11:00 AM - 11:30 AM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

3:00 PM - 3:30 PM

DM Touch Base: Upcoming All Staff w/ Rhonda and Thomas -- Teams

1:1 Renee and Neilane

Monthly Meeting | Virginia Cullen and Neilane Mayhew -- MS Teams

Minister Call | Verbal Update

Personal Information

Robin and Neilane | Touch Base -- Teams

Quick Touch base - Neilane/Renee

July 27, 2022

10:00 AM - 11:00 AM

Mayhew, Neilane TACS:EX

Personal Information
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July 27, 2022 Continued

11:30 AM - 12:00 PM Diego and Neilane | Check-in -- Neilane to phone Diego

1:00 PM - 1:30 PM Weekly DM Meeting: Lisa and Neilane -- MS Teams

1:30 PM - 2:00 PM DM Pre-brief | FPT Canada Games in Niagara

3:00 PM - 3:30 PM David and Neilane Touch Base

3:40 PM - 4:00 PM Monthly Check In - Mark Liedemann and Neilane Mayhew -- MS Teams

4:45 PM - 5:15PM DM Briefing | RBCM Board Meeting | Kevin Volk, Neilane Mayhew, David Greer -- MS Teams

July 28, 2022

9:00 AM - 10:00 AM DM ?nl::tleﬁ;?gﬁg Meeting - Tourism, Arts, Culture and Sport

10:30 AM - 11:00 AM DMO Touch Base

11:00 AM - 12:00 PM RBCM Project Board Meeting

1:00 PM - 1:45 PM Monthly Check In | Neilane Mayhew, Nick Grant and Catherine Blewett -- MS Teams
2:00 PM - 4:00 PM TACS Strategic Plan - Employee Engagement Session (Virtual) -- Zoom (Virtual Session)
2:15 PM - 3:00 PM 2:15pm Bi Weekly 1:1 Nick and Neilane --

3:30 PM - 5:00 PM bovice/Recommental piccussion -- WebEx

Mayhew, Neilane TACS:EX 7 2022-08-04 2:44 PM



July 29, 2022

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

11:00 AM - 12:00 PM

1:30 PM - 1:40 PM

3:00 PM - 3:15PM

3:30 PM - 4:00 PM

Mayhew, Neilane TACS:EX

Weekly HR call -- MS Teams

Call with Minister

MMM Pre-brief for Barkerville -- Teams

TACS Executive Committee -- Teams

Kyle and Neilane | Quick Touch Base

Mark and Neilane | Touch Base -- Teams

Personal Information

Follow-up -- MS Teams
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