August 1, 2022

All Day

August 2, 2022

BC Day

08:30 - 09:00

09:30 - 10:00

10:00 - 10:30

10:30 - 11:30

11:15- 11:30

11:30- 11:45

11:45 - 12:00

12:00 - 13:00

13:00 - 13:55

14:00 - 14:30

14:30 - 14:55

15:00 - 15:25

16:00 - 16:30

17:00 - 17:30

Richards, Tara R EMBC:EX

Pre-brief: Tara/Pader

9:30am EMBC Updates --

10:00am Pre-Brief Indigenous Political Leadership

Cabinet Confidences

Cabinet Confidences .
Tara/Alex/Jennifer

Weekly calendar review: Tara/Victoria

1:1 Tara/Victoria

Blocked

1:1 Tara/Alex

Cabinet Confidences s yimelines: Tara/Jennifer/Grant/Julia/Alex

Personal Information

Advice/Recommentations Tara/Monica/Brittany

Pre-brief CRC: Tara/Jennifer

Private Appointment
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August 3, 2022

08:00 - 09:00

08:30 - 08:45

09:30 - 09:55

10:00 - 10:55

11:30 - 11:55

12:00 - 13:00

13:00 - 14:00

14:00 - 14:25

14:30 - 15:00

15:45 - 16:15

Joint EMBC/ MUNI Executive monthly meeting --

Cabinet Confidences  Tara/Mary Sue/Alex/Monica

Status briefing on Public Sector DFA Stats: Tara/Jennifer/Julia

1:1 Tara/Monica --

Personal Information

Blocked

FNLC /[Cabinet Confidences

DMC-DREM Agenda Planning: Tara/Mary Sue/Madeline/Jennifer/Kathryn/Victoria/Vasuhi/Linsey

Cabinet Confidences
MNBC

Response & Recovery Situational Awareness Issues --

August 4, 2022

08:00 - 08:30

09:00 - 09:30

09:30 - 10:00

10:00 - 11:25

11:30 - 12:00

Richards, Tara R EMBC:EX

Flood Strategy and Diking: Tara/Rick/Mary Sue/Eamon/Matt --

Review Transition Binder Table of Content: Tara/Victoria/Alisha

MKC Pre Brief re: Announcement Wildfire Seasonal Update with MFF

Senior Executive Team Meeting

EMBC/CRC
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August 4, 2022 Continued

12:00 - 12:25

13:00 - 14:00

14:00 - 14:30

14:45 - 15:30

16:00 - 17:00

ISC Negotiation Mandate

Blocked

Wildfire Technical Briefing for Leadership- Updated Agenda

Recovery Check-in

Executive Structure

August 5, 2022

08:00 - 08:55

09:00 - 09:25

09:30 - 09:55

10:00 - 10:15

11:00 - 11:30

12:00 - 13:00

13:00 - 13:30

13:30 - 15:00

15:00 - 16:00

August 8, 2022

08:30 - 09:25

Richards, Tara R EMBC:EX

1:1 Tara/Jennifer --

Check-in: Tara/Krystal --

Personal Preparedness Workshop Briefing - presentation by DRR Team

Sit Rep Portal Orientation

Cabinet Confidences

: Tara/Alex

Blocked

EMBC Updates with MO

Do not book

Private Appointment

. Personal Information
Trilat: Alex/Tara --
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August 8, 2022 Continued

09:30 - 10:00

10:30 - 11:00

11:30 - 12:00

12:00 - 13:00

13:00 - 13:25

13:30 - 13:50

14:30 - 15:15

9:30am EMBC Updates --

10:30am ICBC impact on Insurance-Related Issues on the Public Ahead of Wildfire Season in BC

Weekly calendar review: Tara/Victoria/Agnes

Blocked

1:1 Tara/Victoria

Check-in Tara/Dave

Trilat: Tara/Kathryn

Personal Information

August 9, 2022

08:30 - 09:00

09:00 - 09:55

10:30 - 11:00

11:15 - 12:00

12:00 - 13:00

13:00 - 13:55

14:30 - 15:00

15:00 - 15:30

Richards, Tara R EMBC:EX

Situational Update: BCWS/EMBC --

1:1 Tara/Jennifer --

10:30am EMBC - Lytton Update

Trilat: Tara/Grant (Mary Sue away) --

Blocked

Trilat: Tara/Dave/Jennifer --

Updated invite: Org design: Tara/Debbie/Norma

Personal Information
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August 10, 2022

08:00 - 08:30

08:30 - 09:00

09:00 - 10:00

11:00 - 11:30

11:30 - 11:55

12:00 - 13:00

13:00 - 13:45

14:30 - 16:30

Check in: Tara/Madeline

Meeting | Teri/Madeline/Tara RE: DTES

Community Recovery Update for: PS Rice & PS Russell --

Pre-brief Exec Structure meetings next week: Tara/Alex/C.Smiley/C.Fraser

Pre-Brief: REMP Co-Chair Agenda Review: Policy Group and Q3 Steering Committee:
Tara/Monica/Brittany

Blocked

Cabinet Confidences

Cabinet -
Confide Presentation

nces

August 11, 2022

09:00 - 09:30

09:30 - 09:55

10:30 - 11:00

11:00 - 11:30

11:30 - 12:00

12:00 - 13:00

13:00 - 14:00

Richards, Tara R EMBC:EX

Transition Binder review: Tara/Jenn

1:1 Tara/Jenn

Travel

1520 check-in

Travel

Blocked

Provincial Natural Hazard Briefing --
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August 11, 2022 Continued

15:00 - 15:10 Call: UPDATE
15:10 - 16:00 Check-in: Tara/Christine/Jenn "= >0 Information
16:00 - 16:30 Response & Recovery Situational Awareness Issues --

August 12, 2022

07:30 - 09:00 Do not book

09:00 - 09:30 Situational Update: BCWS/EMBC

09:30 - 10:00 Pre-brief PS Rice monthly workplan: Tara/Jenn P€rs0nal Information

10:30 - 10:55 Skip-Level: Tara/Julia --

11:00 - 11:25 Skip-Level: Tara/Ray --

12:00 - 13:00 Blocked

13:00 - 13:25 Skip-Level: Tara/Perry --

14:00 - 15:00 REMP Co-Chair Agenda Review: Policy Group and Q3 Steering Committee
15:00 - 16:30 Private Appointment

16:30 - 16:45 Job Action - Quick Check In

August 15, 2022

08:30 - 09:25 Trilat: Alex/Tara/Mary Sue --
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August 15, 2022 Continued

09:30 - 10:00 9:30am EMBC Updates --

10:00 - 10:30 1:1 Tara/Mary Sue

10:30 - 10:50 Review Transition Binder Issues List (Tara/Mary Sue)

11:00 - 11:25 Pre-brief Flood strategy and Diking: Tara/Mary Sue/Kathryn
11:30 - 12:00 Weekly calendar review: Tara/Victoria/Agnes --

12:00 - 13:00 Blocked

13:00 - 13:55 1:1 Tara/Dave Personal Information

14:00 - 15:45 DMCNR --

16:00 - 16:30 1:1 Tara/Victoria

August 16, 2022

08:30 - 09:00 Situational Update: BCWS/EMBC --
09:15 - 09:30 Personal Information

09:30 - 09:50 Personal Information

10:00 - 11:00 Personal Information

11:00 - 11:55 Executive Structure Workshop - Part 2
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August 16, 2022 Continued

12:00 - 12:10

12:15-13:15

13:30 - 14:00

14:15 - 14:45

15:00 - 16:00

16:00 - 16:30

SET/ET Update

Blocked

Cabinet Confidences,

Prebrief MMF EMBC : Tara/Alex/Mary Sue

1:1 Tara/Paul --

Personal Information

Policy Org Structure: Tara/Mary Sue/Alex/Jennifer/Kathryn/Grant/Christine F/Christine S./Julia/Paul

August 17, 2022

08:30 - 09:00

09:00 - 10:00

10:00 - 10:30

10:30 - 11:30

11:30 - 11:50

12:00 - 13:00

13:00 - 14:00

14:00 - 15:25

15:30 - 15:45

Richards, Tara R EMBC:EX

Jennifer McGuire 1:1

Community Recovery Update for: PS Rice & PS Russell --

1:1 Tara/Jenn

UBCM Package review

Prebrief to Covid-19 Lessons Learned: Tara/Kathryn --

Blocked

DMC-DREM

Cabinet Confidences

§. Cabinet Confidences

Pre-Brie - Tara/Mary Sue/Grant/Jennifer
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August 17, 2022 Continued

15:45 - 16:15

16:15 - 16:45

16:45 - 19:45

Response & Recovery Situational Awareness Issues --

Check in Tara/Bobbi

Private Appointment

August 18, 2022

08:00 - 08:25

08:30 - 09:00

09:00 - 09:30

09:30 - 10:00

10:00 - 10:30

10:30 - 11:30

11:30 - 11:55

12:00 - 13:00

13:30 - 14:00

14:00 - 14:25

14:30 - 15:15

15:45 - 16:30

Richards, Tara R EMBC:EX

Flood Strategy and Diking: Tara/Mary Sue/Eamon/Kathryn/Laura --

PS Rice Monthly Workplan --

9:00am Cabinet Confidences

9:30am Cabinet Confidences

Personal Information

Executive Team Meeting

SET - In-Camera

Blocked

MMEF Cabinet Confidences

Trilat: Tara/Mary Sue/Grant --

Recovery check-in

Check-in: Tara/Mary Sue/Christine/Jenn --
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August 18, 2022 Continued

17:30 - 19:30

August 19, 2022

08:00 - 08:25

08:30 - 09:30

09:30 - 10:00

10:00 - 10:55

11:00 - 11:45

12:00 - 13:00

12:00 - 12:10

13:00 - 13:30

13:30 - 13:55

14:00 - 15:00

14:30 - 14:45

15:00 - 15:30

15:30 - 16:00

16:00 - 17:00

Richards, Tara R EMBC:EX

Village of Lytton Community Meeting - Thursday, August 18 at 5:30 p.m.

Trilat: Tara/Mary Sue/Krystal --

Multi Stakeholder DAG Meeting

DAG and DM Richards and Acting Fire Commissioner (with Statutory Decision Making Authority)

1:1 Tara/Mary Sue --

Meeting: Lori and Tara

Blocked

SET/ET Update

EMBC Updates with MO

1:1 Tara/Jennifer Part 2 --

Private Appointment

Calendar: Tara/Agnes

Transition Binder Update

Wrap up SET achievements: Tara/Mary Sue

Private Appointment

10
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August 22, 2022

09:30 - 10:15

10:30 - 11:00

11:10 - 11:30

11:30 - 12:00

12:00 - 13:00

12:00 - 12:30

13:00 - 13:55

14:00 - 14:25

14:30 - 14:55

15:30 - 16:00

16:00 - 16:30

16:30 - 17:00

1:1 Tara/Mary Sue

EMBC/MUNI re. Cabinet Confidences

JA: Tara/Mary Sue/C.Fraser

Weekly calendar review: Tara/Victoria/Agnes

Blocked

Private Appointment

1:1 Tara/Dave/Jennifer --

FNLC Priorities: Grant/Tara/Mary Sue/Katie

Trilat: Tara/Mary Sue/Kathryn --

1:1 Tara/Victoria

Communications Org Structure: Tara/Mary Sue/Jennifer/Madeline/Alex/Grant/Christine F/Christine

S./Julia

Trilat Tara/Jennifer/ Julia/Mary Sue

August 23, 2022

08:00 - 08:30

08:30 - 09:25

Richards, Tara R EMBC:EX

Situational Update: BCWS/EMBC --

1:1 Tara/Jennifer --

11
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August 23, 2022 Continued

09:30 - 10:55

11:00 - 11:55

12:00 - 13:00

13:00 - 13:30

13:30 - 14:30

14:30 - 15:25

16:00 - 17:00

Executive Structure Workshop - Part 3

RO & DR Org Structure

Blocked

Meeting: Lori, Tara, Eric, Dan Perrin, Chris Trumpy, Bob de Faye --

Cabinet Confidences

1:30 EMBC Brief PS Rice |

1:1 Tara/Paul

Do not book

August 24, 2022

08:30 - 09:00

09:00 - 09:55

10:00 - 10:55

11:00 - 11:25

11:30 - 11:45

12:00 - 13:00

13:30 - 15:00

15:00 - 15:45

15:45 - 16:15

Richards, Tara R EMBC:EX

Nooksack Update

Cabinet : Grant/Tara/Mary Sue
Confidences /T / ry

1:1 Tara/Monica --

Trilat: Tara/Mary Sue/Madeline --

Cabinet Confidences

Tara/Jennifer

Blocked

Private Appointment

Travel

Response & Recovery Situational Awareness Issues --

12
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August 24, 2022 Continued

16:00 - 16:30

17:00 - 18:00

UCLA Workshop Meeting: Tara/Rick/Laura/Paul

Weekly Provincial Executive Steering Committee --

August 25, 2022

08:30 - 08:55

09:00 - 09:45

10:00 - 10:55

12:00 - 13:00

13:00 - 14:00

14:00 - 14:30

14:30 - 15:25

15:30 - 15:45

16:00 - 16:30

17:00 - 18:00

Finalize UBCM materials: Tara/Mary Sue/Victoria/Alisha

Check-in: Tara/Mary Sue/Christine --

1:1 Tara/Mary Sue --

Blocked

Private Appointment

Tara/Mary Sue

Cabinet

Follow-up oo  Tara/Mary Sue/Dara/C.Smiley/C.Fraser

Tara/ Cole

Recovery check in

Private Appointment

August 26, 2022

12:00 - 13:00

16:00 - 17:00

Richards, Tara R EMBC:EX

Blocked

Private Appointment
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