August 1, 2022

All Day British Columbia Day (British Columbia) -- Canada

August 2, 2022

13:00 - 13:30 EMBC/FLNRO Check-in: Pader Brach/Eamon/lan/Rob - Bi-weekly --

August 8, 2022

08:30 - 09:25 Trilat: Alex/Tara™ersonal Information

August 10, 2022

13:00 - 13:45 Cabinet Confidences

August 15, 2022

08:30 - 09:25 Trilat: Alex/Tara/Mary Sue --

09:30 - 10:00 9:30am EMBC Updates --

10:00 - 10:30 1:1 Tara/Mary Sue

10:30 - 10:50 Review Transition Binder Issues List (Tara/Mary Sue)

11:00 - 11:25 Pre-brief Flood strategy and Diking: Tara/Mary Sue/Kathryn
11:30 - 11:55 gane! o Discussion

13:00 - 13:30 Madeline/Mary Sue 1:1 Weekly --

13:30 - 14:00 Alisha/Wendy touchbase
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August 15, 2022 Continued

17:30 - 19:30 Private Appointment

August 16, 2022

08:30 - 09:00 Situational Update: BCWS/EMBC --

09:00 - 09:50 Kathryn/Mary Sue 1:1 - Weekly --

10:00 - 11:00 Personal Information

11:00 - 11:55 Executive Structure Workshop - Part 2

12:00 - 12:10 SET/ET Update

13:00 - 13:30 EMBC/FLNRO Check-in: Madeline/Eamon/lan/Mary Sue - Bi-weekly --
13:30 - 14:00 Prebrief MMF Cabinet Confidences Tara/Alex/Mary Sue

14:00 - 15:00 Alex/Mary Sue 1:1 - Weekly --

15:00 - 15:25 Grant/Mary Sue 1:1 - Weekly --

15:30 - 15:55 Jennifer McGuire/Mary Sue Maloughney 1:1 - Monthly

16:00 - 16:30 Policy Org Structure: Tara/Mary Sue/Alex/Jennifer/Kathryn/Grant/Christine F/Christine S./Julia/Paul

August 17, 2022

10:30 - 11:00 Comms Check-in - Weekly - Michelle/Christine/Mary Sue/Alisha --
11:00 - 12:00 Aprio Next Director Training (2nd Session)
13:00 - 14:00 DMC-DREM
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August 17, 2022 Continued

14:00 - 15:25 Cabinet Confidences
15:30 - 15:45 Pre-Brief: Cabinet Confidences Tara/Mary Sue/Grant/Jennifer
15:45 - 16:15 Response & Recovery Situational Awareness Issues --

August 18, 2022

08:00 - 08:25

08:30 - 09:00

09:00 - 09:30

09:30 - 10:00

10:30 - 11:30

11:30 - 11:55

Flood Strategy and Diking: Tara/Mary Sue/Eamon/Kathryn/Laura --

PS Rice Monthly Workplan

Q:OOamCablnet Confidences

9:30am Plan for Cabinet Confidences

Executive Team Meeting

SET

13:30 - 14:00 MMEFCabinet Confidences

14:00 - 14:25 Trilat: Tara/Mary Sue/Grant --

14:30 - 15:00 Christine/Alisha/Mary Sue - Weekly --

15:00 - 15:45 Business Plan Drop-in Session

15:45 - 16:30 Check-in: Tara/Mary Sue/Christine/Jenn --

17:30 - 19:30 Village of Lytton Community Meeting - Thursday, August 18 at 5:30 p.m.
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August 19, 2022

08:00 - 08:25 Trilat: Tara/Mary Sue/Krystal --

08:30 - 09:30 Multi Stakeholder DAG Meeting

09:30 - 10:00 DAG and DM Richards and Acting Fire Commissioner (with Statutory Decision Making Authority)
10:00 - 10:55 1:1 Tara/Mary Sue --

11:00 - 11:30 Update: Situational Reporting --

11:30 - 11:55 Org Structure Updates --

12:00 - 12:10 SET/ET Update

13:00 - 13:25 Christine S/Julia B/Mary Sue - Touch Base

14:00 - 14:25 Tracee/Mary Sue

15:00 - 15:30 Transition Binder Update

Personal Information
15:30 - 16:00

16:00 - 17:00 Private Appointment

August 22, 2022

08:30 - 09:15 1:1 Christine/Mary Sue
09:30 - 10:15 1:1 Tara/Mary Sue
10:30 - 11:00 EMBC/MUNI re, ©2Pnet Confidences
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August 22, 2022 Continued

11:00 - 12:00 11:15 Darrion/Mary Sue - Touch Base

11:10 - 11:30 JA: Tara/Mary Sue/C.Fraser

13:00 - 13:25 Alisha/Wendy/Mary Sue Touchbase - Weekly --

14:00 - 14:30 Private Appointment

14:00 - 14:25 FNLC Priorities: Grant/Tara/Mary Sue/Katie

14:30 - 14:55 Trilat: Tara/Mary Sue/Kathryn --

15:00 - 15:30 Madeline/Mary Sue 1:1 Weekly --

16:00 - 16:30 Communications Org Structure: Tara/Mary Sue/Jennifer/Madeline/Alex/Grant/Christine F/Christine
S./Julia

16:30 - 17:00 Trilat Tara/Jennifer/ Julia/Mary Sue

August 23, 2022

All Day Private Appointment

08:00 - 08:30 Situational Update: BCWS/EMBC --

09:30 - 10:55 Executive Structure Workshop - Part 3

11:00 - 11:55 RO & DR Org Structure

12:00 - 13:15 Megan/Mary Sue Touch Base

13:30 - 14:30 1:30 EMBC Brief PS Rice | ¢ Confeences Update
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August 23, 2022 Continued

14:30 - 17:00

August 24, 2022

Private Appointment

08:00 - 08:30

09:00 - 09:55

11:00 - 11:25

11:30 - 11:55

13:00 - 14:30

14:30 - 14:55

15:00 - 15:55

15:45 - 16:15

August 25, 2022

08:30 - 08:55

09:00 - 09:45

10:00 - 10:55

11:00 - 13:00

13:00 - 13:50

14:00 - 14:30
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Cabinet (Mary Sue, Madeline, Smiley, Fraser)
Confidences

Cabinet

Confidences @rant/Tara/Mary Sue

Trilat: Tara/Mary Sue/Madeline --

Grant/Mary Sue 1:1 - Weekly --

Mary Sue | Ingrid Executive Coaching

Bi-Alerting Exec Steering --

Exercise Coastal Response - Mary Sue/Kathryn/Ken/Jeff

Response & Recovery Situational Awareness Issues --

Finalize UBCM materials: Tara/Mary Sue/Victoria/Alisha

Check-in: Tara/Mary Sue/Christine --

1:1 Tara/Mary Sue --

Private Appointment

Kathryn/Mary Sue 1:1 - Weekly --

Tara/Mary Sue
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August 25, 2022 Continued

.20 - 1%5- L pCabinet .
14:30 - 15:25 Follow quonfidences Tara/Mary Sue/Dara/C.Smiley/C.Fraser
16:00 - 16:30 Recovery check in

August 26, 2022

08:45 - 09:30 1:1 Alisha/Mary Sue - Bi-monthly --

09:30 - 10:15 Alisha/Wendy/Mary Sue

11:00 - 11:30 Org Structure Updates --

13:00 - 13:25 Kathryn/Mary Sue: Touch Base

13:30 - 14:00 Comms Check-in - Weekly - Michelle/Christine/Mary Sue/Alisha --
14:00 - 14:30 Cabinet Confidences

15:00 - 15:30 Christine/Alisha/Mary Sue - Weekly --

August 29, 2022

09:30 - 09:55 Alisha/Wendy/Mary Sue Touchbase - Weekly --

11:30 - 11:55 Security Concern

13:00 - 13:30 Madeline/Mary Sue 1:1 Weekly --

14:00 - 14:55 Dave/Jennifer/Mary Sue - Weekly Check-in

15:00 - 15:30 gzaifr;génces DM Mihlar/AssocDM Maloughney/Grant Holly/Keith Preston
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August 29, 2022 Continued

15:30 - 15:55 Cabinet DM Debrief - Grant/Mary Sue
Confidence
s

16:00 - 16:55 Alisha/Mary Sue

August 30, 2022

All Day Private Appointment

08:30 - 09:00 Situational Update: BCWS/EMBC --
09:00 - 09:55 J.McGuire/Mary Sue 1:1 --

10:00 - 10:50 Ken/Mary Sue 1:1 - Weekly --
11:00 - 12:00 Dara/Mary Sue 1:1 --

12:00 - 12:25 Amand

13:00 - 13:30 EMBC/FLNRO Check-in: Madeline/Jamie/lan/Mary Sue - Bi-weekly --
13:30 - 14:10 1:1 Monica/Mary Sue

14:15 - 14:30 Jenn/Mary Sue

14:30 - 15:30 PEIRS Recognition

15:30 - 16:55 Alisha/Mary Sue

August 31, 2022

08:30 - 08:55 Flood Strategy & Diking: Rick/Jamie Jeffreys/Mary Sue
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August 31, 2022 Continued

09:00 - 09:30

09:35 - 10:10

11:00 - 11:25

13:00 - 13:45

14:00 - 14:25

15:45 - 16:15
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Comms Check-in - Weekly - Michelle/Christine/Mary Sue/Alisha --

Pete/Mary Sue Touch Base

Grant/Mary Sue 1:1 - Weekly --

HR: Christine F/Mary Sue --

Alisha/Wendy/Mary Sue

Response & Recovery Situational Awareness Issues --
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