August 1, 2022

All Day

August 2, 2022

9:15 AM - 10:00 AM

10:00 AM - 10:30 AM

10:45 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 2:00 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

August 3, 2022

9:00 AM - 10:00 AM

10:00 AM - 10:45 AM

11:00 AM - 11:30 AM

Mayhew, Neilane TACS:EX

BC Day -- Stat Holiday

MMM Briefing | August FPT Canada Games in Niagara -- Teams

DM Check-in | FPT Canada Games in Niagara

10:45am - 1:1 Ashley and Neilane

Bi-Weekly with Amanda and Neilane -- MS Teams

Weekly DM Meeting: Lisa and Neilane -- MS Teams

Bi-Weekly 1:1 Alana and Neilane -- MS Teams

Kim and Neilane | Touch Base

Weekly 1:1 | Renee and Neilane

Renee and Neilane | Transition Binder TOC and Timeline

Bi Weekly: Expanded Executive Committee Meeting -- MS Teams

All Staff Call -- MS Teams

Bi Weekly 1:1 Claire and Neilane --



August 3, 2022 Continued

11:30 AM - 12:00 PM Toby, Claire and Neilane | Check In -- Teams
2:00 PM - 2:30 PM DMO Touch Base

2:30 PM - 3:00 PM Weekly HR call -- MS Teams

3:30 PM - 3:45 PM Kim/Neilane Touch Base

August 6, 2022

8:30 AM - 12:00 PM Opening Ceremonies - Niagara 2022 "Canada Games"

August 8, 2022

9:30 AM - 9:50 AM MMM Briefing | North Island Tour -- Teams

10:00 AM - 11:30 AM MIN Council

1:00 PM - 2:00 PM 1:00-2:00 Look Ahead -- MS Teams

2:30 PM - 3:30 PM MMM and CABRO Meeting | Destination BC, PavCo, Knowledge Network and RBCM appointments --
Teams

August 9, 2022

9:30 AM - 10:00 AM RBCM follow up -- Microsoft Teams Meeting
10:30 AM - 11:00 AM Renee and Neilane 1:1 -- Teams
11:30 AM - 12:00 PM Ashley and Neilane 1:1
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August 9, 2022 Continued

1:00 PM - 1:30 PM

2:00 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

August 10, 2022

9:00 AM - 9:45 AM

11:00 AM - 12:00 PM

1:00 PM - 2:00 PM

2:30 PM - 3:00 PM

August 11, 2022

1:30 PM - 2:00 PM

2:00 PM - 2:45 PM

3:00 PM - 3:30 PM

August 12, 2022

7:30 AM - 8:00 AM

Mayhew, Neilane TACS:EX

Weekly DM Meeting: Lisa and Neilane -- MS Teams

Bi-Weekly 1:1 Kim and Neilane -- Teams

CCTM touch base

Bi-Monthly Meeting | David Pilling and Neilane Mayhew -- MS Teams

Claire and Neilane | FPCC and Repatriation -- Teams

Monthly Meeting with Ally Butler and Neilane Mayhew --

Personal Information

PSBD Meeting | 2022 Arts and Culture Roundtables Report -- Teams

Weekly HR call -- MS Teams

DMO Weekly Touch Base -- Teams

MMM Pre-Brief | Meeting with Four Nations -- MS Teams

DM Check-in | Tourism FPT -- Teams

CAS Sign Off --



August 12, 2022 Continued

8:45 AM - 9:45 AM

12:30 PM - 1:00 PM

1:30 PM - 2:30 PM

August 15, 2022

9:30 AM - 10:00 AM

11:15 AM - 11:45 AM

1:00 PM - 1:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

4:00 PM - 4:30 PM

August 16, 2022

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:30 AM - 12:00 PM

1:00 PM - 2:00 PM

Mayhew, Neilane TACS:EX

TACS Executive Committee -- MS Teams

Monthly Check In | Neilane Mayhew and Isabelle Mondou -- MS Teams

MIN Meeting with Four Host Nations -Security Concemn

Minister Pre-brief | Abbotsford/Chilliwack Tour -- Teams

Minister Meeting | Prince Rupert Port Authority -- Teams

Monthly Meeting | Richard Porges and Neilane Mayhew -- MS Teams

EPT Check In Security Concern

Security Concern; Personal Information

Personal Information

Bi-Weekly with Amanda and Neilane (James obo Amanda) -- MS Teams

Reconciliation in Action Working Group --

Weekly DM Meeting: Corinna Filion and Neilane -- MS Teams

Bi Weekly 1:1 Claire and Neilane -- MS Teams



August 16, 2022 Continued

2:00 PM - 4:00 PM TACS Strategic Plan — Employee Engagement Session (Virtual) -- Zoom (Virtual Session)
2:30 PM - 3:00 PM Weekly Check In | Melissa and Neilane -- MS Teams

3:00 PM - 3:30 PM UBCM Binder Discussion

4:30 PM - 5:30 PM Touch Base | Alicia and Neilane

August 17, 2022

9:00 AM - 9:30 AM DM Briefing | TEP Grant Process -- Teams

10:00 AM - 10:15 AM Touch Base | Rhonda and Neilane -- MS Teams

10:30 AM - 12:00 PM MMM Briefing | Repatriation Policy and South Asian Museum (SAM) -- Teams
1:00 PM - 2:00 PM DMC-DREM -- Teams

1:00 PM - 1:45 PM MMM Meeting | RBCM Board Chair

2:00 PM - 2:45 PM MIN Briefing | MRDT FIFA -- Teams

August 18, 2022

9:00 AM - 9:30 AM Last Check in with Renee (Can be moved to 12 if that is better)

9:30 AM - 10:00 AM Monthly Check In | Neilane Mayhew and Isabelle Mondou -- MS Teams
10:00 AM - 10:45 AM Monthly Meeting | Virginia Cullen and Neilane Mayhew -- MS Teams
11:30 AM - 12:00 PM Claire and Neilane Handover -- Teams
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August 19, 2022

7:30 AM - 8:00 AM

11:00 AM - 11:30 AM

August 22, 2022

10:00 AM - 10:30 AM

August 23, 2022

10:00 AM - 11:30 AM

11:45 AM - 12:45 PM

12:15 PM - 12:45 PM

1:15 PM - 2:15 PM

August 25, 2022

1:15 PM - 1:45 PM

August 26, 2022

7:30 AM - 8:00 AM

11:00 AM - 12:00 PM

August 29, 2022

11:00 AM - 11:30 AM

Mayhew, Neilane TACS:EX

CAS Sign Off -- Link to CAS below

TACS Executive Check In -- MS Teams

MIN Briefing | Via Sport Kdvice/Recomme -- Teams
ntations

MIN Council Meeting -- MS Teams

11:45-12:45 Look Ahead -- MS Teams (link in calendar)

12:15-12:45 - TACS MIN Look Ahead - MRDT -- MS Teams - Enclosed

1:15-2:15 Minister Briefing | Focus Session on CCM -- Teams

1:15-1:45 - DMO Check in - (DM, Ashley, Renee) -- Microsoft Teams Meeting

CAS Sign Off -- Link to CAS below

TACS Executive Committee -- MS Teams

Minister Pre-brief | Vernon -- Teams



August 30, 2022

11:00 AM - 11:30 AM Science World and TACS Touch Base -- Teams

August 31, 2022

1:00 PM - 1:30 PM DM Briefing | 2030 Olympics -- Teams
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