September 1, 2022

All Day

09:00 - 09:30

14:30 - 15:00

15:45 - 16:00

18:30 - 19:30

September 2, 2022

00:00 - 00:00

10:00 - 10:25

11:30 - 13:00

15:30 - 15:55

September 3, 2022
All Day
September 4, 2022
All Day
September 5, 2022

00:00 - 00:00

All Day

Maloughney, Mary Sue EMBC:EX

Private Appointment

Krystal/Mary Sue - 1:1

Julia/Alisha/Mary Sue - Weekly --

MS/Grant quick check in

Private Appointment

Private Appointment

Mike M/Mary Sue M - 1/4ly Skip Level --

Private Appointment

Wendy/Mary Sue Check-in

Private Appointment
Please See Above

Private Appointment
Please See Above

Private Appointment
Please See Above

Labour Day -- Canada
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September 6, 2022

08:30 - 08:45 Situational Update

09:00 - 09:25 J.McGuire/Mary Sue 1:1 --

10:10 - 10:30 DFA OIC - pre-brief

11:00 - 11:25 Grant/Mary Sue 1:1 - Weekly --

11:30 - 12:00 MEETING: Doug Scott, Mary Sue Maloughney & Doug Campbell re ECOMM Board
12:45 - 13:00 UBCM Logistics Meeting

13:00 - 14:30 PS Rice UBCM Pre-Brief

14:30 - 15:00 Alex/Mary Sue 1:1 - Weekly --

15:00 - 15:55 Dave/Jennifer/Mary Sue - Weekly Check-in

16:00 - 16:25 Comms check in - Mary Sue/Michelle/Christine S/Christine F/J.McGuire/Jenn
16:30 - 16:55 Wendy/Mary Sue Touchbase - Weekly --

September 7, 2022

08:00 - 08:30 Check in

08:30 - 09:00 Joint EMBC / MUNI Executive Monthly Meeting

09:00 - 12:00 HOLD for Cabinet

09:00 - 09:30 Community Recovery Update for: PS Rice & PS Russell --
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September 7, 2022 Continued

10:00 - 10:45 Digital Transformation Strategy

13:00 - 13:30 EMBC MA Check in

13:30 - 13:55 1:1 Monica/Mary Sue

14:00 - 15:25 Senior Executive Team Meeting

14:30 - 15:30 Meeting: Lori, Mary Sue, Kathryn, Dan, Bob, Eric and Chris
15:30 - 15:45 CabinetConfidences

15:45 - 16:15 Response & Recovery Situational Awareness Issues --
16:15 - 16:30 Situational Update

September 8, 2022

09:00 - 09:30 Christine/Alisha/Mary Sue - Weekly --

10:00 - 10:25 Communication Org Structure

11:00 - 11:15 Pre-brief - Landslides

11:15-11:30 Pre-brief - Grand Forks

11:30 - 11:55 Victoria/Wendy/Mary Sue - UBCM

13:30 - 13:55 DMC-DREM Agenda Planning: Mary Sue/Madeline/Jennifer/Kathryn/Victoria/Vasuhi/Linsey
14:00 - 15:30 DMC
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September 8, 2022 Continued

15:30 - 16:00

17:00 - 20:00

19:00 - 19:25

September 9, 2022

08:30 - 08:55

09:00 - 10:00

10:00 - 10:30

10:30 - 11:25

11:30 - 12:30

13:00 - 13:25

13:30 - 13:55

15:00 - 15:25

15:30 - 15:55

September 12, 2022

00:00 - 00:00

13:30 - 14:25

Maloughney, Mary Sue EMBC:EX

Cabinet Confidences

MNC BRIEFING | w/EMBC |

MS/Milena catch up

BCSARA AGM

Cabinet Confidences

DMCNR - Replacing Sept. 12th

Kathryn/Mary Sue 1:1 - Weekly --

Cabinet Confidences

Org Structure Updates --

Fraser River Debris Trap

EMBC Visual Identity

UBCM Planning Touch Base

Walk-through UBCM

Supply Chain Week

Dave/Jennifer/Mary Sue - Weekly Check-in

- MNC will join @ 3:35pm
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September 13, 2022

All Day Supply Chain Week

Please See Above
00:00 - 00:00 SRM Meetings-Kamloops
08:45 - 11:45 8:45-11:45 - EA Directors’ Forum C20inetConfidences
13:00 - 13:10 Check-in with Prov Appt Desk Lead (Sarah Staszkiel) 10 minutes prior to first meeting
13:20 - 13:50 1:20 Staff Mtg: Nisga'a Village of Laxgalts'ap
14:00 - 14:30 2:00 Staff Mtg: Radium Hot Springs (Village)/BCEHS
14:40 - 15:10 2:40 Staff Mtg: District of Sicamous
15:20 - 15:50 3:20 Staff Mtg: District of Fort St James
16:00 - 16:25 1:1 Monica/Mary Sue
16:30 - 16:55 End of Day Debrief

September 14, 2022

All Day Supply Chain Week

Please See Above
All Day SRM Meetings-Kamloops

Please See Above
08:00 - 08:20 #646 Smithers 0800-0820
08:20 - 08:40 #452 N.Okanagan RD 0820-0840
08:40 - 09:00 #410 Grand Forks 0840-0900
09:00 - 09:20 #292 Fraser Valley 0900-0920
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September 14, 2022 Continued

09:20 - 09:40

09:40 - 10:00

10:00 - 10:20

10:20 - 10:40

10:40 - 11:00

11:20 - 11:40

12:00 - 12:15

13:00 - 13:20

13:20 - 13:50

14:00 - 14:30

14:40 - 15:10

15:00 - 16:15

16:00 - 16:30

16:30 - 16:55

17:00 - 18:00

Maloughney, Mary Sue EMBC:EX

#199 Ucluelet 0920-0940

#165 Ashcroft 0940-1000

#231 Quesnel 1000-1020

#145 Southern Interior LG 1020-1040

#73 Okanagan-Similkameen 1040-1100

#551 Cariboo RD 1120-1140

Call with Mary-Sue Maloughney

JULIA - 1:00-1:20 PS Russell: Lytton - Julia Iwama to support

1:20 Staff Mtg: R.D. Central Okanagan

2:00 Staff Mtg: Village of Daajing Giids

ALEX - 2:40 Staff Mtg: Village of Kaslo

Emergency Preparedness Town Hall

4:00 Staff Mtg: City of Kelowna

End of Day Debrief

Eamon/Mary Sue: Touch Base
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September 15, 2022

All Day

00:00 - 00:00

13:00 - 14:00

13:30 - 13:55

14:30 - 16:30

16:30 - 17:15

17:15 - 17:40

September 16, 2022

00:00 - 00:00

08:00 - 08:20

08:20 - 08:40

08:40 - 09:00

09:00 - 09:20

09:20 - 09:40

11:00 - 11:55

September 19, 2022

All Day

Maloughney, Mary Sue EMBC:EX

Supply Chain Week
Please See Above

SRM Meetings-Kamloops
Please See Above

Provincial Natural Hazard Briefing --

UBCM Download - Alex/Kathryn/Heather S/Mary Sue

Cabinet Confidences

Workshop:
Cabinet

Confidences DM Halls/AssocDM Maloughney/Grant Holly/Keith Preston

End of Day Debrief

Supply Chain Week
Please See Above

#45 Lower Mainland LG Assn 0800-0820

#113 Fraser Fort George 0820-0840

#318 Lytton 0840-0900

#591 Merritt 0900-0920

#621 Powell River 0920-0940

Premier Horgan's Keynote Address

Day of Mourning - Stat
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September 19, 2022 Continued

10:15 - 10:45

September 20, 2022

All Day

All Day

09:00 - 10:00

10:30 - 10:55

11:00 - 11:30

11:30 - 11:55

12:15 - 13:00

13:00 - 13:50

14:00 - 15:00

15:00 - 15:25

15:30 - 15:55

16:00 - 16:30

16:30 - 17:30

Maloughney, Mary Sue EMBC:EX

Catch up

IPREM - Surrey

Private Appointment

All-Hazards Project Update and Next Steps

CabinetConfidences - Dara/Alex/Mary Sue/Fraser/Smiley

Madeline/Mary Sue 1:1 Weekly --

Grant/Mary Sue 1:1 - Weekly --

Cabinet
Confidences

Kathryn/Mary Sue 1:1 - Weekly --

Alex/Mary Sue 1:1 - Weekly --

Cabinet DM Bond

Confidenras

Alisha/Wendy/Mary Sue Touchbase - Weekly --

Cabinet Confidences

Tara/Mary Sue/Grant/Keith/Katie

1:1 Tara/Mary Sue
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September 21, 2022

All Day

08:00 - 08:55

09:00 - 10:00

09:00 - 09:30

09:30 - 10:25

10:30 - 10:55

11:00 - 11:50

12:00 - 12:10

13:00 - 14:00

13:00 - 13:45

14:00 - 14:45

15:15 - 15:45

15:45 - 16:15

16:00 - 16:15

16:15 - 17:00

Maloughney, Mary Sue EMBC:EX

FYI - CWGCR cancelled (2-2:30)

Cabinet Confidences

Alex/Tara/Mary Sue/Dara/Christine S/Christine F --

Community Recovery Update for: PS Rice & PS Russell --

Comms Check-in - Weekly - Michelle/Christine/Mary Sue/Alisha --

Arlington/Mary Sue Maloughney

EMBC Communications Model

Regional Operations All Staff

Grant Touch Base

DMC-DREM

Business Plan Drop-in Session

Cabinet Confidences

Tara/Mary Sue/Kathryn

Check-in: Tara/Mary Sue/Christine/Jenn --

Response & Recovery Situational Awareness Issues --

Kathryn/Mary Sue

Trilat: Tara/Mary Sue/Alex
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September 22, 2022

All Day

08:30 - 08:55

09:00 - 09:30

09:30 - 10:00

10:30 - 11:30

13:00 - 14:00

14:30 - 15:00

15:00 - 15:25

16:15 - 17:00

17:30 - 19:25

September 23, 2022

09:00 - 09:45

10:15-11:15

11:15-11:45

11:30 - 11:55

13:00 - 13:55

Maloughney, Mary Sue EMBC:EX

TNG at Nemiah Valley Lodge | MMF / Monica Cox -- 3 hrs outside of Wms Lake

Arlington - Transfer Surface

gannél . Tara/Mary Sue/Alex/Grant/Katie

HR: Alex/Christine F/Mary Sue - Bi weekly --

Executive Team Meeting

Provincial Natural Hazard Briefing --

Christine/Alisha/Mary Sue - Weekly --

Trilat: Tara/Mary Sue/Madeline --

Cabinet Confidences

- Tara/Alex/Dara/Grant/Mary Sue

Village of Lytton Community Meeting - Thursday Sept 22 at 5:30 p.m.

Sarah/Mary Sue- Touch Base

Meet with N re: EL

Grant call ms

Cabinet Confidences

Madeline/Grant/Alex/Mary Sue

Exercise Coastal Response 2023

10
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September 23, 2022 Continued

14:00 - 14:30 Org Structure: Tara/Mary Sue/C.Smiley/C.Fraser
14:30 - 15:00 Alisha/Wendy/Mary Sue Touch Base

15:00 - 15:25 Trilat: Tara/Mary Sue/Kathryn --

16:00 - 16:30 Check-in: Tara/Mary Sue/Grant

September 26, 2022

08:00 - 08:25 Trilat: Alex/Tara/Mary Sue --

09:00 - 09:30 Check in: Tara/Mary Sue/Grant/Paul/Kathryn

09:30 - 09:45 SET - Stand up

09:45 - 10:25 1:1 Tara/Mary Sue

10:30 - 11:00 Public Safety Broadband Network - DM Shauna Brouwer, DSG Doug Scott, DM Tara Richards, Susan
Stanford

11:00 - 11:25 Org Structure Roll-Out: Tara/Mary Sue/C.Smiley/C.Fraser

13:00 - 13:25 Kathryn/Mary Sue 1:1 - Weekly --

13:30 - 14:00 Pre-brief: All staff meeting: Tara/Mary Sue/Monica/Christine/Jenn/Michelle

15:00 - 15:30 Madeline/Mary Sue 1:1 Weekly --

15:30 - 15:55 Situational Reporting Workplan

Maloughney, Mary Sue EMBC:EX 11 2022-10-03 21:05



September 27, 2022

08:30 - 09:25

09:30 - 10:00

10:00 - 11:30

10:00 - 11:00

11:15 - 12:00

12:30 - 12:45

12:45 - 13:00

13:30 - 14:15

14:30 - 15:00

15:00 - 15:30

16:15 - 16:45

September 28, 2022

08:00 - 08:30

09:00 - 11:00

10:00 - 11:00

11:00 - 11:30

Maloughney, Mary Sue EMBC:EX

Policy Org Structure: Tara/Mary Sue/Alex/Jennifer/Kathryn/Grant/Christine F/Christine S/Julia
I/Paul/Madeline

Cabinet - Review #2: Tara/Grant/Keith/Katie O/Mary Sue

Manfidanrae

Caucus tour at Arrowsmith SAR -- Qualicum

Ethics Training for EMBC

Cabinet Confidences

Tara/Mary Sue/Paul/Kathryn/Sarah

Check in re All Staff

SET Check-in

Katie R/Mary Sue

Comms Check-in - Weekly - Michelle/Christine/Mary Sue/Alisha --

Christine/Mary Sue - Weekly --

Meeting: Lori, Tara, Mary Sue Maloughney and Grant Holly

Advice/Recommentations

Tara/Mary
Sue/Kathryn/Amanda/Heather/Grant/Alex

ADMCSI

Check-in Tara/Mary Sue/Grant

1:1 Tara/Mary Sue
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September 28, 2022 Continued

11:30 - 12:00 EMBC All Staff - Support and Connection

12:00 - 12:15 Alex/Mary Sue 1:1 - Weekly --

13:00 - 14:00 WES Unpacking

14:30 - 15:30 2:30pmC3binet Confidences

15:30 - 15:45 Pre-Brief: Interac e-Transfer Addition to BCs ESS
15:45 - 16:15 Response & Recovery Situational Awareness Issues --
16:30 - 17:15 Fiscal Implications: Tara/Mary Sue/Alex/Grant

September 29, 2022

08:00 - 08:30 Flood Strategy and Diking: Tara/Rick/Mary Sue/Sarah Fraser (for Eamon)/lJillian --
08:30 - 08:55 HR: Alex/Christine F/Mary Sue --

09:00 - 09:25 Exercise Coastal Response - DMC DREM: Kathryn/Tara/Mary Sue

09:30 - 09:55 Grant/Mary Sue 1:1 - Weekly --

11:45 - 12:00 1:1 Tara/Mary Sue --

12:00 - 12:20 12:00pm ~ UBCM 45 Lower Mainland, Local Government Association

12:30 - 13:30 Mary Sue M. | Ingrid Bergmann

14:00 - 14:25 Trilat: Tara/Mary Sue/Krystal --
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September 29, 2022 Continued

14:45 - 15:05

15:15 - 15:45

15:45 - 16:10

16:15 - 16:45

16:45 - 17:15

17:15 - 18:15

September 30, 2022

00:00 - 00:00

All Day

15:00 - 16:00

Maloughney, Mary Sue EMBC:EX

Cabinet Confidences

DMCSI -

Check-in: Tara/Mary Sue/Christine/Jenn --

DFAA & DFA - Mary Sue/Jennifer/Julia 1/Grant/Julia B/Christine S

Cabinet Confidences

Megan/Mary Sue

Private Appointment

Private Appointment

National Day for Truth and Reconciliation - Orange Shirt Day

Private Appointment

14
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