September 1, 2022

Fersonal Information

All Day

All Day Kamloops

All Day NOTE; "ersonalInformation July 1 - Sept 2} | KEVIN VOLK A/DM

All Day NOTE'Personallnformation

All Day NOTE.Personallnformation

11:00 AM - 12:00 PM Quarterly All Staff Meeting

1:00 PM - 1:30 PM Preservation Program Update

4:00 PM - 4:30 PM Debrief - As and When Contracts | Kevin Volk, Kevin Richter, Darrell Gunn, Ashok Bhatti and Heather Hill

September 2, 2022

Fersonal Information

All Day
Please See Above
All Day Kamloops
All Day NOTE;Personalinformation | KEVIN VOLK A/DM
All Day NOTE: Fersonal Information
All Day NoTE:Personallnformation
9:30 AM - 10:00 AM Bi-Weekly Cariboo Recovery Program Meeting --

Richter, Kevin J TRAN:EX 1 2022-10-25 8:58 AM



September 2, 2022 Continued

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

September 3, 2022
All Day
September 4, 2022
All Day
September 5, 2022

12:00 AM - 12:00 AM

All Day

All Day

All Day

September 6, 2022

All Day

Richter, Kevin J TRAN:EX

Assoc Communication Plan -- Teams

A/DM MEETING | Transition Materials: Review MOTI Issues List w/Kevin Volk, Kevin Richter, Vanessa

Gedney

Weekly Executive Committee --

Expropriation File

Litigation File Review | Next Steps -- Teams

Highway 1 Widening Status Update --

Fersonal Information

Please See Above

Fersonal Information

Please See Above

Fersonal Information

Please See Above

Labour Day

NOTE:PEI’SDH&HHTDI’I’T‘I&NDH | KEVIN VOLK A/DM

NOTE: Fersonal Information

Fersonal Information

NOTE: | KEVIN VOLK A/DM

2022-10-25 8:58 AM



September 6, 2022 Continued

All Day

9:00 AM - 9:30 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

1:30 PM - 2:30 PM

4:00 PM - 5:00 PM

September 7, 2022

11:10 AM - 11:45 AM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

2:30 PM - 4:30 PM

September 8, 2022

12:45 PM - 1:20 PM

September 9, 2022

9:00 AM - 11:00 AM

Richter, Kevin J TRAN:EX

Victoria

Kevin/Heather - Legal Services

MOTI

Pre Meet I Cabinet Confidences

Divisional Planning Touch Base - Kevin, Courtney & Susan

Executive Briefing: UBCM

MRF BRIEFING | Hwy 1 & 8 w/Kevin Volk (A/DM), Kevin Richter, Heather Hill, Jennifer Fraser, Janelle

Staite

HRS Division Meeting --

Pre-CPB Meet

MRF BRIEFING | UBCM -- MS Teams Meeting

Opening Reception on Wednesday, September 7th at 5:30 p.m. EDT

IPAC’'s Award Ceremony on Thursday September 8th at 3:45PM EDT -

Cabinet Confidences

Cabinet Confidences

Cabinet Confidences

w/Kaye Krishna and Kevin Volk

2022-10-25 8:58 AM



September 9, 2022 Continued

11:30 AM - 12:30 PM Weekly Executive Committee --

12:30 PM - 1:15 PM BC Roadbuilders Presentation Review

1:30 PM - 2:00 PM Discussion: Upper Nicola Band - Kevin, Dawn, Steve

2:00 PM - 3:30 PM Highway Reinstatement Program Board --

3:30 PM - 4:00 PM DM BRIEFING | Preservation Program Funding w/Kaye Krishna, Kevin Richter, Kevin Volk, Ashok Bhatti,

Rodrigo Disegni

September 12, 2022

12:00 AM - 12:00 AM UBCM Whistler

All Day NOTE: Union of BC Municipalities (UBCM) | {Sept 12 - 16} -->ecuity Concern

Security Concern

9:30 AM - 10:00 AM Virtual Meet & Greet w/Kevin, Courtney & Josh
10:00 AM - 11:00 AM BCRB Presentation Review

11:00 AM - 11:30 AM UBCM Prep

1:40 PM - 2:00 PM MRF/MBM - Township of Langley

2:00 PM - 2:20 PM MRF/MBM - Squamish-Lillooet Regional District
2:20 PM - 2:40 PM MRF/MBM - Regional District of Metro Vancouver
2:40 PM - 3:00 PM MRF/MBM - City of Vancouver

3:20 PM - 3:40 PM MRF - Peace River Regional District

Richter, Kevin J TRAN:EX 4 2022-10-25 8:58 AM



September 12, 2022 Continued

3:40 PM - 4:00 PM

4:00 PM - 4:20 PM

4:20 PM - 4:40 PM

4:40 PM - 5:00 PM

5:15 PM - 6:00 PM

September 13, 2022

All Day

All Day

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 10:50 AM

11:00 AM - 11:20 AM

1:40 PM - 2:00 PM

2:00 PM - 3:00 PM

2:00 PM - 2:20 PM

2:20 PM - 2:40 PM

Richter, Kevin J TRAN:EX

MRF - Village of Lumby

MRF - Town of Golden

MRF - Town of Oliver

MRF - Okanagan-Similkameen Regional District

UBCM De-Brief --

UBCM Whistler
Please See Above

NOTE: Union of BC Municipalities (UBCM) | {Sept 12 - 16} -Secunity Concem

Security Concern

Bi-Weekly 1:1 - Kaye Krishna & Kevin Richter --

UBCM Prep - Do Not Book

AssocDM/SCR - Village of Tahsis

AssocDM/SCR - Regional District Nanaimo

MBM - Town of Smithers

Minister's Council -- MS Teams Meeting

MBM - City of Nelson

MBM - District of Kitimat

2022-10-25 8:58 AM



September 13, 2022 Continued

2:40 PM - 3:00 PM

4:00 PM - 4:45 PM

5:00 PM - 5:45 PM

September 14, 2022

All Day

All Day

9:00 AM - 11:00 AM

11:20 AM - 11:40 AM

11:20 AM - 11:50 AM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 4:15 PM

September 15, 2022

All Day

All Day

8:30 AM - 9:00 AM

Richter, Kevin J TRAN:EX

MBM - Municipality of Bowen Island

Boucherie - Pre-CPB Meet -- Virtual Teams

UBCM De-Brief --

UBCM Whistler
Please See Above

NOTE: Union of BC Municipalities (UBCM) | {Sept 12 - 16} -Secunity Concem

Security Concern

UBCM Prep

MRF & PS Rice - Cariboo Regional District

Cariboo Regional District w PS Rice

Cabinet Confidences

Meeting Mayor Toyota

Minister Flemming, MoS Ma, and Minister Haymen - Panels

UBCM Whistler
Please See Above

Security Concern

NOTE: Union of BC Municipalities (UBCM) | {Sept 12 - 16} -

Security Concern

Housing Submission

2022-10-25 8:58 AM



September 15, 2022 Continued

9:00 AM - 9:20 AM MREF - City of Kamloops

9:20 AM - 9:40 AM MREF - City of Port Alberni

9:40 AM - 10:00 AM MRF - City of Parksville

10:00 AM - 10:20 AM MRF - City of Fort St. John

10:20 AM - 10:40 AM MRF - North Coast Regional District
10:40 AM - 11:00 AM MREF - Islands Trust

11:00 AM - 11:20 AM MRF - City of Quesnel

11:20 AM - 11:40 AM MRF - District of Port Hardy

11:40 AM - 12:00 PM MREF - District of Mission

1:00 PM - 1:20 PM MREF - Alberni-Clayoquot Regional District
1:20 PM - 1:40 PM MREF - Village of Massett

1:40 PM - 2:00 PM MREF - City of Campbell River

2:00 PM - 2:20 PM MREF - City of Castlegar

2:20 PM - 2:40 PM MRF - Regional District of Nanaimo
2:40 PM - 3:00 PM MRF - District of Squamish

3:00 PM - 3:20 PM MRF - City of Prince Rupert

Richter, Kevin J TRAN:EX 7 2022-10-25 8:58 AM



September 15, 2022 Continued

3:20 PM - 3:40 PM MREF - District of Central Saanich

3:40 PM - 4:00 PM MREF - District of Sechelt

4:20 PM - 4:40 PM MRF - City of Powell River

4:40 PM - 5:00 PM MRF - City of Kelowna

5:00 PM - 6:30 PM Reception | Cement Association of Canada

September 16, 2022

12:00 AM - 12:00 AM UBCM Whistler
Please See Above

Security Concern

All Day NOTE: Union of BC Municipalities (UBCM) | {Sept 12 - 16} -

Security Concern

1:00 PM - 1:30 PM HOLD Pre Meet Discussion Foreign Workers

1:30 PM - 2:00 PM Pre-Brief: Section 42 Ombudsperson Report

2:00 PM - 3:00 PM Meeting: BCRB Presentation Review

3:00 PM - 3:30 PM P&P De-Brief - Kevin, Kevin, Janelle, Trent & Jennifer

3:30 PM - 4:00 PM Cabinet Confidences - Kevin, James, Janelle, Katie, Rodrigo, Darrell, Ashok, Steve, Courtney -- MS
Teams

September 18, 2022

12:00 AM - 12:00 AM BCRB Fall Conference - Kelowna

Richter, Kevin J TRAN:EX 8

2022-10-25 8:58 AM



September 19, 2022

All Day

7:00 AM - 8:00 AM
8:00 AM - 8:30 AM
8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:15 AM - 10:45 AM

11:00 AM - 4:35 PM

3:30 PM - 3:50 PM

4:30 PM - 5:00 PM

5:00 PM - 6:30 PM

6:30 PM - 7:00 PM

September 20, 2022

12:00 AM - 12:00 AM

11:30 AM - 12:30 PM

12:30 PM - 5:00 PM

Richter, Kevin J TRAN:EX

BCRB Fall Conference — Kelowna
Please See Above

BCRB Buffet Breakfast

BCRB Welcome/Opening

BCRB Minister of Transportation & Infrastructure: Honourable Rob Fleming

BCRB Keynote: Path to Reconciliation

BCRB MoTI Update: Associate Deputy Minister Kevin Richter

In-Person Highways & Regional Services Meeting

DM Speaking @ Highways & Regional Services Meeting @ BCRB

Pre-Meet - Foreign Workers

Cabinet Confidences

Fall Banquet Reception

BCRB Fall Conference — Kelowna
Please See Above

Temporary Foreign Workers

Highways Exec Business Planning Meeting

2022-10-25 8:58 AM



September 21, 2022

All Day Kelowna

8:00 AM - 12:00 PM Highways Exec Business Planning Meeting

1:00 PM - 1:30 PM Touch Base w/Kevin Volk

1:30 PM - 2:00 PM Contract Award & Tender Discussion

2:00 PM - 2:30 PM MRF BRIEFING | Minister Alghabra | Kaye Krishna, Kevin Richter, Kevin Volk, Reg Bawa

4:00 PM - 4:30 PM DM BRIEFING | “2""etconfidences | Kaye Krishna, Kevin Richter, Kevin Volk, Katie Ward,

Jessica Taylor, Ryan Spillett, Vanessa Gedney-

September 22, 2022

All Day Kamloops

8:30 AM - 12:00 PM Capital Program Board Planning Session

9:00 AM - 9:30 AM MRF MEETING | Minister Alghabra w/Kaye Krishna, Kevin Volk, Kevin Richter and Reg Bawa

11:00 AM - 11:30 AM MRF BRIEFING | Preservation Program Funding Requirements | Kaye Krishna, Kevin Richter, Ashok Bhatti,

Rodrigo Disegni, Steve Sirett
Security Concern; Government Financial

1:30 PM - 3:30 PM NHA Project Board Meeting -- MS Teams Dial nformation

3:30 PM - 5:00 PM Board Meeting - Cariboo Road Recovery Program

Richter, Kevin J TRAN:EX 10 2022-10-25 8:58 AM



September 23, 2022

All Day

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:15 PM
2:00 PM - 3:00 PM

4:30 PM - 5:00 PM

September 26, 2022

9:00 AM - 9:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:55 AM

12:00 PM - 1:15 PM

1:30 PM - 2:30 PM

2:30 PM - 4:00 PM

4:00 PM - 4:30 PM

Richter, Kevin J TRAN:EX

Kamloops

Cabinet Confidences

Discussion | St Vincent's Bay

Weekly Executive Committee --

Monthly SCR Update --

Ralmax Group Letter to Premier and Ministers

Weekly Check In - Kevin, Courtney, Josh --

Cabinet Confidences

DM BRIEFING
Kevin Richter, Rodrigo Disegni

w/Kaye Krishna, Heather Hill, Ellen Slanina, Pat Marsh, Reg Bawa,

FW: Atmospheric River After Action Review -Deputy Minister Kaye Krishna -- Microsoft Teams Meeting

Infrastructure BC Information Session - Strategic Responses to Current Conditions

Highways Capital Program --

Highway 1 - 264th St to Whatcom Board Meeting --

Pre Meet: Kokanee Bay Resort

11

2022-10-25 8:58 AM



September 27, 2022

8:30 AM - 9:30 AM

9:30 AM - 10:30 AM

10:00 AM - 10:30 AM

10:30 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

2:00 PM - 3:00 PM

4:30 PM - 5:00 PM

September 28, 2022

8:30 AM - 9:15 AM

9:30 AM - 10:00 AM

11:00 AM - 11:45 AM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

Richter, Kevin J TRAN:EX

Highway Reinstatement Program Board --

You're Invited -- Indigenous Awareness and Reconciliation Workshop with Chief Robert Joseph

MRF MEETING | Monthly Strategic Check-In w/Kaye Krishna, Kevin Richter, Kevin Volk, Reg Bawa,

Vanessa Gedney -- Microsoft Teams Meeting |Security Concern

TCH ProgramSecurityCDncern

Touch Base w/Kevin & Lisa

Preservation Program Board --

Minister's Council -- MS Teams Meeting

Hodgson Road

HRS Division Meeting --

Coffees with kevin - Dawn Drummond -Fersonalinformation

FW: Bi-Weekly Touch Base | ADM/Assoc DM

TRAN OIC Discussion

Bi-Weekly Cariboo Recovery Program Meeting --

TO BE RESCEDULED - ADM MTG | IRT Next Steps

12

2022-10-25 8:58 AM



September 28, 2022 Continued

2:00 PM - 4:00 PM

September 29, 2022

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

1:00 PM - 1:30 PM

2:00 PM - 2:30 PM

2:30 PM - 3:30 PM

2:45 PM - 3:00 PM

September 30, 2022

All Day

Richter, Kevin J TRAN:EX

Capital Program Board --

Graphic Design for Divisional Plan

Executive Committee/Orange Shirt Photo

Business Plan Alignment and Operationalizing (cont'd from Aug 30)

Con Call: Premier Dennis King

Touch Base w/Rodrigo

DM BRIEFING Cabinet Confidences (MRF Briefing: Oct 6th) w/Kaye
Krishna, Kevin Volk, Kevin Richter, Heather Hill, Peter Argast, Pat Marsh | TIC: Amanda Farrell

MRF BRIEFING | TB Submissions (refer below) w/Kaye Krishna, Heather Hill, Reg Bawa, Kevin Richter,

Ellen Slanina, Vanessa Gedney

Strategic Planning Speaker Series 2.0 | Climate Resilience in Transportation with Minister of State Bowinn

Ma and DM Kaye Krishna

VH/MRF/SS/KR Call -- Microsoft Teams Meeting

National Day of Truth and Reconciliation

13
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