October 3, 2022

9:00 AM - 10:00 AM

10:00 AM - 12:00 PM

2:45 PM - 3:30 PM

October 4, 2022

9:00 AM - 10:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 1:45 PM

1:45 PM - 2:15 PM

October 5, 2022

9:00 AM - 11:00 AM

9:00 AM - 9:15 AM

3:30 PM - 5:00 PM

Ritchie, CJ CITZ:EX

ExComm Space Tour

**IN-PERSON** Bi-weekly: CITZ Executive Committee (new invite & link)

MINISTER: Roundtable

Bi-weekly: Shauna and CJ --

11:00 GCIO meeting --

11:30 CJ, Alex & Gen - DXC Meeting Pre-Brief

1:00 Bilat - CJ & Alex (& Taylor) --

1:45 CJ, Alex & Jillian (& Taylor) - PSCIOC Joint Councils Debrief

CABINET

9:00 CJ & Gen - Touch Base

Long Service Awards Reception (2021/22 Recipients)
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October 6, 2022

All Day UniverCITZy

9:00 AM - 9:30 AM 9:00 CJ Ritchie & Derek Gale - Coffee

October 7, 2022

8:15 AM - 8:30 AM Phone Call: Shauna & CJ

9:30 AM - 10:00 AM 9:30 CJ, Jillian, Charmaine & Peter - Joint Declaration Review
10:30 AM - 11:00 AM 10:30 CJ & Stuart re Deal Management Office (monthly) --
1:00 PM - 2:00 PM CANdy Prod Initialization Ceremony

October 10, 2022

All Day Thanksgiving Stat

October 11, 2022

2:00 PM - 2:30 PM 2:00 PM CJ, Teri, James, Robert & Carla - Monthly NextGen Exec. Steering Committee

October 12, 2022

9:00 AM - 9:30 AM 9:00 GCIO meeting --

9:30 AM - 10:00 AM 9:30 CJ, Alex, Jillian, John & Peter - Jurisdictional Showcase Planning Meeting

10:00 AM - 10:30 AM Shauna, CJ, James & Michael Rolston re: Pre-brief for Oct 14 EGC Meeting

10:30 AM - 11:00 AM Shauna, CJ, & Gen Lambert re: DMCDD Pre-brief (Mtg Oct 20)
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October 12, 2022 Continued

11:30 AM - 12:00 PM

1:30 PM - 2:15 PM

October 13, 2022

8:45 AM - 9:00 AM

10:45 AM - 11:15 AM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

October 14, 2022

8:45 AM - 9:00 AM

9:00 AM - 9:30 AM

3:00 PM - 4:00 PM

October 17, 2022

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:30 AM - 11:00 AM

11:00 AM - 11:15 AM

Ritchie, CJ CITZ:EX

Connect w/ Joni (phone call)

1:30 PM CJ Ritchie, Gen Lambert & Alex MacLennan & DXC (Quarterly Mtng)

Quick Check-In --

10:45 Bilat - CJ & Jillian (& Taylor) --

1:00 Bilat - C) & Charmaine --

1:30 CJ & Gen - Cloud Procurement

Quick Check-In --

9:00 Bilat - CJ & Gen (& Taylor) --

EGC (new invite & link)

9:00 AM PST - CJ Ritchie, Jillian Carruthers & Pierre Rodrigue - DM Table Pre-Brief

9:30 CJ, Charmaine, Rhianna & Loren - OCIO All-Hands Pre-Brief (CIRMO)

10:30 CJ & JP - DMCDD Notes

Quick Check-In --

2022-11-03 1:27 PM
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October 17, 2022 Continued

2:30 PM - 4:30 PM

October 18, 2022

9:00 AM - 12:00 PM

2:00 PM - 4:00 PM

4:00 PM - 5:00 PM

October 19, 2022

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

4:00 PM - 4:30 PM

October 20, 2022

10:00 AM - 10:15 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

Ritchie, CJ CITZ:EX

Bi-weekly: CITZ Executive Committee (new invite & link)

Leadership Culture Conversations - Session 1

CcCsl

MINISTER: Roundtable

1:00 PM PST CJ Ritchie, Jillian Carruthers & David James - DM Table Pre-Brief

1:30 PM PST CJ Ritchie, Jillian Carruthers & Renu Kulendran & Mohammad Qureshi - DM Table Pre-Brief

2:00 GCIO meeting --

Review

10:00 CJ, Gen & J-P - Quick Chat - Digital Plan (for DM briefing at 11)

DM Meeting: Shauna, CJ, Gen Lambert & JP Fournier re: Digital Plan

11:30 CJ, James, Sandra & Taylor - Deck Review

CJ and Holly - Monthly 1:1 --

4 2022-11-03 1:28 PM
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October 20, 2022 Continued

1:30 PM - 2:00 PM 1:30 PM PST CJ Ritchie & Dean Wells (NU) - Discuss DM & MIN Tables

3:00 PM - 3:30 PM MINISTER: Mtg with Elysa Darling, Digial Technology Supercluster

October 21, 2022

9:30 AM - 10:00 AM 9:30 CJ, Gen, J-P & Greg - Architecture Service Design

10:00 AM - 10:15 AM 10:00 CJ Ritchie & Mal Griffin - CCIO

10:30 AM - 11:00 AM CJ / Erwin Touch Base

11:00 AM - 11:30 AM 11:00 AM PST CJ Ritchie, Jillian Carruthers, Natasha Clarke & Joanne Munro - DM Table Pre-Brief
11:30 AM - 12:00 PM Meeting to discuss Digital Trust Program Office funding

October 24, 2022

8:00 AM - 8:25 AM DM Pre-Brief for Nov 3 Deputy Minister's Table Virtual Session
8:45 AM - 9:00 AM Quick Check-In --

11:00 AM - 11:30 AM 11:00 Jurisdictional Showcase Planning Mtng. Follow-Up

11:30 AM - 12:00 PM 11:30 CJ, Alex, Stuart & Gen - Major Deals

2:30 PM - 3:00 PM DM Briefing: Cloud Procurement

October 25, 2022

10:00 AM - 11:00 AM ELT --
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October 25, 2022 Continued

11:00 AM - 11:15 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

2:00 PM - 4:30 PM

October 26, 2022

8:45 AM - 9:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

12:00 PM - 12:30 PM

2:00 PM - 2:15 PM

2:30 PM - 3:00 PM

October 27, 2022

9:50 AM - 11:00 AM

10:00 AM - 10:45 AM

11:30 AM - 12:00 PM

Ritchie, CJ CITZ:EX

11:00 GCIO meeting --

11:30 AM Coffee with CJ Ritchie/Bobbi Plecas

1:00 CJ, Alex, Jeremy & Gen - OCIO Budget Plan Pre-Brief (DM Mtg. Oct 28)

LRC

Quick Check-In --

10:00 CJ, J-P, Gen & Amy Kirtay - Digital Code of Practice

Stop by the IMB Hack-a-thon

ExComm Mtg re: MCCF In-Range process

FW: Dry Run for PECSF Game Show

Performance ReviewPersonal Information

9:50 Producer's Link: OCIO All-Hands ft. FOl Modernization Project

0OCI0 All-Hands ft. FOI Modernization Project

Shauna & CJ re: DM pre-brief for DM Table

2022-11-03 1:28 PM
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October 27, 2022 Continued

12:00 PM - 1:00 PM

2:00 PM - 2:30 PM

October 28, 2022

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

12:00 PM - 12:30 PM

12:45 PM - 1:00 PM

3:00 PM - 3:30 PM

October 31, 2022

9:00 AM - 4:00 PM

Ritchie, CJ CITZ:EX

Lunch: Shauna & CJ Persconal Information

2:00 CJ & Taylor

10:00 AM PST Briefing on PSCIOC/DM & MIN Tables and Go-Forward Approach

ISB and the year to come (Alex, CJ & Gary)

FW: PECSF Virtual Gameshow: Championship Round!

12:45 CJ & James

Shauna, CJ & Charmaine re: Deloitte

FW: ED Day of Discussion #4 - Teams Link
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