'October 3, 2022

6:45 AM - 7:45 AM

8:00 AM - 8:45 AM

9:00 AM - 9:30 AM

10:00 AM - 11:30 AM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 4:00 PM

In-Person Breakfast Meeting - Rick and Lori --

Ministers' Council Meeting - MJO/DM/ADM,Security Concern

Permitting -- Microsoft Teams Meeting

ELUC

Lunch

Anna/Lori - Re: 1:1 --

South Okanagan NP with PCEO PCA and DMs/ADM BC

NRS Solutions Project Board

October 4, 2022

8:00 AM - 5:00 PM

'October 5, 2022

Day 1 - SLT October Face to Face Sessions

7:30 AM - 12:00 PM

11:30 AM - 12:00 PM

12:45 PM - 1:30 PM

1:30 PM - 2:00 PM

Halls, Lori D LWRS:EX

Day 2 - SLT October Face to Face Sessions

MTG: MJO/MGH/MMR and DMs

James/Lori - Re: 1:1 --

Sonja/Lori - Re: 1:1 --

2022-11-16 4:30 PM



'October 5, 2022 Continued

2:00 PM - 2:30 PM Executive Staffing Meeting --
2:30 PM - 3:00 PM Check in

3:00 PM - 3:45 PM LWRS - Priorities

4:00 PM - 4:30 PM Internal Discussion re anchorage
4:30 PM - 5:00 PM Tania/Lori - Re: 1:1 --

October 6, 2022

8:00 AM - 8:30 AM David check-in

8:30 AM - 9:00 AM DM Call | EV Transparency

9:00 AM - 10:30 AM LWRS Strategic Executive Meeting

10:45 AM - 11:30 AM Meeting w/Organizing for Change

11:30 AM - 12:00 PM Discussion - Anchorages

12:00 PM - 12:15 PM Colin - Review DMCNR Minutes

12:15 PM - 12:30 PM Lori/Jen Sub

12:30 PM - 1:00 PM Sara/Anna/Angela/Lori - Re: Scheduling Check-in --Security Concern
1:00 PM - 3:30 PM 1:00PM DMCE

Halls, Lori D LWRS:EX 2 2022-11-16 4:30 PM



'October 6, 2022 Continued

2:15 PM - 2:45 PM MTG: Minister Hajdu

3:00 PM - 3:30 PM David Check-in

3:30 PM - 4:30 PM Sub

4:30 PM - 5:00 PM BC - HRFN CE MOU disn

5:00 PM - 5:30 PM Discussion - Nature Agreement

October 7, 2022

8:00 AM - 8:30 AM Check in
8:30 AM - 9:00 AM Pre-brief
9:00 AM - 10:00 AM MEETING: Ministers Rankin/Conroy/Heyman/Ralston/Popham/Osborne & Staff re: Pre-Brief for Oct 7

Meeting with CFN

10:00 AM - 10:45 AM MTG: Commercial Bear Viewing

11:00 AM - 12:00 PM MEETING: Ministers Rankin/Conroy/Heyman/Ralston/Popham/Osborne & Coastal First Nations
12:00 PM - 12:30 PM DM Joint Briefing re: Cabinet Confidences

12:30 PM - 1:00 PM Jennifer/Lori - Re: 1:1 --

1:00 PM - 2:00 PM Discussion - Wildlife Strategy and CISF

Halls, Lori D LWRS:EX 3 2022-11-16 4:30 PM



'October 7, 2022 Continued

2:00 PM - 2:30 PM

2:45 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:15 PM - 4:30 PM

4:30 PM - 5:30 PM

Joint DM MTG | Heliski permits in caribou habitat

2:45PM Phone Call - Lori to call David Marshall of FBC

1:1 Morgan/Lori

COFI - BC Council of Forest Industries

Briefing

Colin/ Lori Re: 1:1 --

October 11, 2022

7:00 AM - 7:30 AM

7:30 AM - 8:00 AM

8:00 AM - 8:45 AM

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:45 AM

11:45 AM - 12:15 PM

1:00 PM - 1:30 PM

Halls, Lori D LWRS:EX

L oriE ecurity

Anna/Lori - Re: 1:1 --

Briefing: MJO/President McCarthy

LWRS All Staff Call --

LWRS Executive Meeting --

David/Lori - Re: 1:1 --

Meeting - MOSAIC

Private Appointment

2022-11-16 4:30 PM



'October 11, 2022 Continued

1:30 PM - 2:00 PM Sara/Anna/Angela/Lori - Re: Scheduling Check-in --
2:00 PM - 3:00 PM Permitting

3:00 PM - 3:30 PM DM Mtg: Update on Old Growth (Verbal)

3:30 PM - 4:00 PM Security Concern

4:00 PM - 4:45 PM Meeting: Lori and Lori H. re: Bi-monthly check-in

October 12, 2022

7:15 AM - 7:45 AM Call with Deputy Halls

8:00 AM - 9:00 AM Briefing: MJO/MKC/MGH/MBR

9:00 AM - 10:00 AM DMC Corporate Executive Culture Prebrief

10:00 AM - 11:00 AM Briefing

11:00 AM - 11:30 AM Replace SurfacePro - Lawrence Bierworth, Executive Support Tech
11:30 AM - 12:00 PM Office Time

12:00 PM - 1:00 PM Travel to Lanford

1:00 PM - 1:45 PM Meeting w/Cermaq Canada Ltd.

1:45 PM - 2:30 PM 1:1 Morgan/Lori

Halls, Lori D LWRS:EX 5 2022-11-16 4:30 PM



'October 12, 2022 Continued

2:30 PM - 3:00 PM Office Time

3:00 PM - 4:00 PM MTG: ARC - MO and DMO staff

4:05 PM - 5:00 PM Meeting: Drafting re BRFN (Lori - optional)
4:45 PM - 5:15 PM Andy/Lori - Re: 1:1 --

October 13, 2022

8:00 AM - 8:45 AM Pre-brief

9:00 AM - 9:30 AM Breakfast Reception

9:30 AM - 12:00 PM Meeting - Annual Maa-nulth G2G Forum
12:00 PM - 12:30 PM Lunch

12:30 PM - 3:00 PM Maa-nulth G2G Forum continuation
4:00 PM - 4:30 PM Pre-brief

October 14, 2022

7:00 AM - 5:00 PM Personal Information

Halls, Lori D LWRS:EX 6 2022-11-16 4:30 PM



'October 14, 2022 Continued

8:00 AM - 9:00 AM

10:00 AM - 10:30 AM

11:00 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 3:00 PM

3:15PM - 3:30 PM

3:30 PM - 4:15 PM

4:30 PM - 5:00 PM

MTG: Skeena Sustainability Forum

Pre-brief

Briefing

Pre-brief- Lower Fraser Collaborative Table

MTG: Lower Fraser Collaborative Table - MJO/PSD

Pre-brief

MTG: Cowichan Watershed Board

MTG: Nature United

October 17, 2022

12:30 AM - 1:00 AM

6:45 AM - 7:45 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

Halls, Lori D LWRS:EX

Drive to Superior

In-Person Breakfast Meeting - Rick and Lori --

Susan/Lori - Re: 1:1 --

Pre-brief - DMCNR --

2022-11-16 4:30 PM



'October 17, 2022 Continued

9:30 AM - 10:00 AM Anna/Lori - Re: 1:1 --

10:00 AM - 11:00 AM Crown Land Reconciliation-review before next DMCNR
11:00 AM - 11:30 AM Check in

11:30 AM - 12:00 PM Permitting - Cathy Mackay

12:00 PM - 12:30 PM Sonja/Lori - Re: 1:1 --

12:30 PM - 2:30 PM Joint Executive LWRS, FOR

2:30 PM - 3:00 PM BRIEFING - Q2 Ministry Forecast and Event Driven Reporting
3:00 PM - 4:00 PM Briefing

4:00 PM - 4:30 PM Briefing: MJO/MGH

4:30 PM - 5:00 PM Safe Drinking Water for First Nations

5:30 PM - 7:00 PM 5:30pm Meet Katie Robb

October 18, 2022

8:00 AM - 8:30 AM Kristy 1:1

9:00 AM - 12:00 PM Leadership Culture Conversations — Session 1

Halls, Lori D LWRS:EX 8 2022-11-16 4:30 PM



'October 18, 2022 Continued

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:15 PM

5:30 PM - 6:00 PM

1:1 Morgan/Lori

Division Engagement Meeting (#7) w/DM Lori Halls & Provincial Stewardship Strategies and Planning

Colin/ Lori Re: 1:1 --

Monthly ITDS Check-In w/MOTI, MUNI & LWRS --

#1/LWRS/Secretariat’s Items Review for DMWGOE on 26th

David/Lori - Re: 1:1 --

MTG: CPAWS - MJO/MGH

Ministers' Council Meeting - MJO/DM/ADM,Security Concern

Briefing: MJO/MGH/MLP

October 19, 2022

8:00 AM - 8:30 AM

8:30 AM - 9:30 AM

9:30 AM - 10:15 AM

10:45 AM - 11:30 AM

11:30 AM - 12:15 PM

Halls, Lori D LWRS:EX

Pre-brief

James/Lori - Re: 1:1 --

Geospatial Service Leadership Team Face to Face - Executive Briefing / Q &A

DM Lori Halls, LWRS Engagement w/Facilities, Fleet, and Corporate Security Branch - Q&A's

In-Person Meeting w/HeliCat Canada

9 2022-11-16 4:30 PM



'October 19, 2022 Continued

12:15 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

3:00 PM - 5:00 PM

7:15 PM - 8:45 PM

Sara/Sandra/Anna/Angela/Lori - Re: Scheduling Check-in --

DMC-DREM

Executive Staffing Meeting --

TB - LWRS presenting

Dinner with Muskwa Kechika Executive

October 20, 2022

8:00 AM - 8:30 AM

8:30 AM - 9:30 AM

9:30 AM - 11:30 AM

10:10 AM - 10:45 AM

11:30 AM - 12:30 PM

1:00 PM - 2:00 PM

2:30 PM - 4:00 PM

4:00 PM - 4:30 PM

Halls, Lori D LWRS:EX

Pre-brief

Jennifer/Lori - Re: 1:1 --

Joint Core Working Group (October)

Speaking at First Nations Summit

Agreement drafting prep - BRFN and Treaty 8

MTG: Muskwa - Kechika Advisory Board

Transition

Briefing

10

2022-11-16 4:30 PM



'October 20, 2022 Continued

4:30 PM - 5:15 PM Check in

5:30 PM - 6:00 PM Call: Lori, Jennifer & Chris

October 21, 2022

8:30 AM - 10:30 AM DMC --

9:00 AM - 9:30 AM FYI - Lori to miss Nanawakolas prebrief to attend DMC
9:30 AM - 10:00 AM Pre-brief

10:00 AM - 10:45 AM MTG: Nanwakolas Council- MJO/MGH

11:00 AM - 11:30 AM Briefing

12:00 PM - 2:00 PM Transition

2:00 PM - 5:00 PM Private Appointment

October 24, 2022

7:30 AM - 8:00 AM Anna/Lori - Re: 1:1 --
8:15 AM - 8:45 AM Pre-brief
9:00 AM - 9:30 AM Susan/Lori - Re: 1:1 --

Halls, Lori D LWRS:EX 11 2022-11-16 4:31 PM




'October 24, 2022 Continued

10:00 AM - 11:30 AM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

ELUC - LWRS item

Pre-brief - DMWGOE

PPT Slide Discussion

Check in

Sandra/Lori - Re: 1:1 --

2:00 PM - 5:00 PM DMCNR --
October 25, 2022
8:00 AM - 1:00 PM Transition

8:30 AM - 9:00 AM

9:00 AM - 11:00 AM

11:05 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

Halls, Lori D LWRS:EX

Pre-brief - Vancouver Island Economic Alliance Summit

Meeting 1: BRFN Implementation Agreement

Negotiation debrief

Pre-brief

Old Growth Conditions Report

De-brief for DMCNR on Oct 24th

James/Lori - Re: 1:1 --

12

2022-11-16 4:31 PM



'October 25, 2022 Continued

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:30 PM

5:30 PM - 6:15 PM

Andy/Lori - Re: 1:1 --

Pre-brief

Briefing

Briefing

Check in

October 26, 2022

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 3:30 PM

3:30 PM - 5:00 PM

1:1 Morgan/Lori

Review Budget Forecast

Sara/Sandra/Anna/Angela/Lori - Re: Scheduling Check-in --

Transition

Vancouver Island Economic Alliance Forum - Speaking

October 27, 2022

8:00 AM - 8:30 AM

8:30 AM - 10:00 AM

Halls, Lori D LWRS:EX

Check-In

FPT Ministers' Videoconference

13

2022-11-16 4:31 PM



'October 27, 2022 Continued

10:00 AM - 10:30 AM Office Time

10:30 AM - 11:00 AM Pre-brief

11:00 AM - 11:30 AM Office Time

11:30 AM - 12:30 PM Lunch

12:30 PM - 1:00 PM Executive Performance Review — Overview

1:00 PM - 3:45 PM Transition

1:00 PM - 2:00 PM Senior Leadership Team

3:45 PM - 5:15 PM LWRS Strategic Executive Meeting

5:00 PM - 5:30 PM Minister's Briefing; Permitting and Authorizations L Halls, P Robb, T Demchuk, J Anthony, R Parmar, A

Calarco, T Jones

October 28, 2022

8:00 AM - 9:00 AM David/Lori - Re: 1:1 --

9:30 AM - 10:30 AM NRS Solutions Project Board

10:30 AM - 11:00 AM Joint DM Briefing - Crown Land Reconciliation - Nov 7 DMCNR
11:00 AM - 12:00 PM Jennifer/Lori - Re: 1:1 --

Halls, Lori D LWRS:EX 14 2022-11-16 4:31 PM



'October 28, 2022 Continued

12:00 PM - 12:30 PM Tania/Lori - Re: 1:1 --

1:15 PM - 4:15 PM DM Strategy Session

October 31, 2022

6:45 AM - 7:45 AM Teams Breakfast Meeting / Oct 31st - Rick and Lori --

8:00 AM - 8:30 AM Anna/Lori - Re: 1:1 --

8:30 AM - 9:00 AM Pre-brief for Hwy 8

11:00 AM - 11:30 AM Check in - MO staff and Lori

12:30 PM - 1:00 PM BRFN

3:00 PM - 3:30 PM MTG: COFI

3:30 PM - 4:00 PM Check in

4:30 PM - 5:00 PM Follow-up Joint DM briefing - Crown Land Reconciliation - Nov 7 DMCNR

Halls, Lori D LWRS:EX 15 2022-11-16 4:31 PM



