October 3, 2022

08:30 - 09:00 Pre-brief for Final C19-LL Report: Tara/Kathryn/Gillian/Krystal
09:00 - 09:45 1:1: Tara/Alex --

09:45 - 10:00 1:1 Tara/Paul --

10:00 - 10:25 Pre-brief PS Rice workplan: Tara/Jenn

10:30 - 10:45 10:30am MTN Briefing

10:45 - 11:30 EMBC Cabinet Confidences

11:30 - 12:00 Calendar review: Tara/Victoria/Agnes --

12:00 - 13:00 Blocked

13:00 - 14:00 Invitation: Tara - coaching @ Mon Oct 3, 2022 1pm - 2pm
14:00 - 14:30 QP

14:30 - 15:00 PS Rice Engagement Opportunities

15:00 - 16:00 3:00pm MTN Political Leadership Meeting

16:15 - 16:30 Check-in Tara/Madeline

October 4, 2022

07:30 - 08:00 Private Appointment

08:30 - 09:00 Travel

Richards, Tara R EMBC:EX 1 2022-11-01 10:17



October 4, 2022 Continued

09:00 - 15:00

10:15 - 10:45

12:00 - 12:25

14:00 - 15:00

15:00 - 15:30

15:30 - 15:45

15:45 - 16:40

October 5, 2022

08:15 - 09:00

09:00 - 09:30

09:30 - 09:55

10:00 - 10:55

11:00 - 11:25

11:30 - 12:15

12:15 - 13:00

13:00 - 14:00

14:00 - 14:30

Richards, Tara R EMBC:EX

REMP Steering Committee: Strategic Planning Session

QP

Covid-19 Lessons Learned Report: DM Brown/DM Richards/Kathryn Forge/Clay Suddaby/Krystal

Thomson

Travel

Trilat: Tara/Jennifer/Julia (Lytton)

Merritt: Tara/Jennifer/Ray/Alex

1:1 Tara/Jennifer --

Joint EMBC / MUNI Executive Monthly Meeting --

Trilat: Tara/Jennifer/Perry

1:1 Tara/Jenn --

1:1 Tara/Monica --

REMP Regular Steering Ctee meeting pre-brief: Tara/Monica/Brittany

Tara Richards/Rick Manwaring/Silas Brownsey et al

Blocked

Follow up

ap
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October 5, 2022 Continued

14:00 - 14:25

14:30 - 15:55

16:00 - 16:30

16:30 - 17:00

17:00 - 17:30

17:30 - 18:30

October 6, 2022

08:00 - 08:15

08:30 - 09:00

09:00 - 09:55

10:00 - 10:40

10:10 - 10:25

10:15 - 10:45

11:00 - 11:55

11:30 - 12:00

12:00 - 13:00

Richards, Tara R EMBC:EX

Cabinet Confidences Heather Wood: Tara/Alex/Grant
SET
HoLD:Cabinet Confidences Tara/Alex/Dara/S-Smiley/C-Fraser

1:1 Tara/Victoria --

Travel

Private Appointment

Check-in Tara/Bobbi

Meeting: Lori, Tara and Kathryn

Atmospheric River After Action Review: Tara/Kathryn/Gillian/Heather

Tara/Madeline --

North Shore Discussion

QP

Honouring National Truth & Reconciliation Day

PS Rice Monthly Workplan -- Microsoft Teams Meeting

Blocked
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October 6, 2022 Continued

13:00 - 13:30

13:30 - 14:00

14:00 - 16:00

16:00 - 17:30

17:30 - 21:00

October 7, 2022

08:30 - 10:30

10:30 - 11:00

11:00 - 11:30

12:00 - 13:00

13:00 - 13:25

13:30 - 14:00

14:00 - 14:30

15:00 - 15:30

15:30 - 16:00

October 10, 2022

All Day

Richards, Tara R EMBC:EX

Tripartite MOU and Bi-lateral Service Agreement negotiations: Tara/Monica/Carol

1:30pm Pre-Brief Cabinet

REMP Regular Steering Committee Meeting

Pre-reception - PSSG - 2022 Long Service Awards

Long Service Awards

DMC --
Travel
Transition Binder review

Blocked

Tara/Grant --

DM FPT Prebrief: Tara/Madeline/Jennifer/Alex Personal

Connect: Tara/Christine S

Follow up call with Merritt CAO, Sean Smith/EMBC

Cabinet Confidences DM Wood/DM Richards/ADM Ma/ ADM Chandler/EL

Holly

Thanksgiving
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October

08:30 - 09:00

09:00 - 09:30

09:30 - 10:30

10:30 - 11:00

12:00 - 12:30

12:30 - 13:00

13:00 - 13:30

13:30 - 14:00

14:00 - 14:30

14:30 - 14:55

15:00 - 15:15

15:30 - 15:50

16:00 - 16:15

16:30 - 16:45

October

08:30 - 09:00

09:00 - 10:00

11, 2022

12, 2022

Richards, Tara R EMBC:EX

Tara/Alex --
Pre-brief ISC: Tara/Monica/Carol/Kayla

Private Appointment

Partnership Tables - Terrace Oct 14th

12:00pm (PT) Re Briefing Re: Drought Risk (4:00pm AT)
Blocked

Calendar review: Tara/Victoria/Agnes --

1:1 Tara/Victoria --

Pre-Brief: COVID-19 Lessons Learned Final Report

Pre-brief to PS Rice ExCoastal Response briefing: Tara/Kathryn
Status Update: Tara/Pader

EMBC Updates: Tara/Will/Nina

Check-inCabinet  Tara/Alex/Keith
Confiden

ces

Check-in - Tara/Christine

Travel

DMC Corporate Executive Culture Prebrief
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October 12, 2022 Continued

10:00 - 10:30

10:30 - 11:25

12:00 - 12:30

12:45 - 13:00

13:00 - 13:30

13:30 - 14:00

13:45 - 14:.00

14:00 - 14:55

15:00 - 15:25

15:30 - 16:15

October

07:30 - 08:00

08:00 - 08:45

08:45 - 09:15

09:00 - 09:30

09:30 - 10:00

11:00 - 11:30

13, 2022

Richards, Tara R EMBC:EX

Travel

1:1 Tara/Paul --

Blocked

SET - Check-in

Skip-level: Tara/Perry

Blocked

Cabinet Follow up: Tara/Alex/Keith

~

1:1 Tara/Jennifer --

1:1 Tara/Jenn --

1:1 Tara/ Kathryn

Travel

Meeting: Lori and Tara re: Bi-monthly Check-in --

Travel

Exercise Coastal Response Planning Pre-Brief

Check-in DM Richards/DM Krishna

Transition Binder Materails
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October 13, 2022 Continued

11:30 - 11:55 Skip-level: Tara/Julia

12:00 - 13:00 Blocked

12:30 - 12:45 Check-in Tara/Stephen

13:00 - 14:30 EMBC EL: Tara/Mark/Jennifer

13:00 - 13:15 Pre-brief Tara/Mar/Jennifer

13:15 - 14:15 EL Meeting

14:15 - 14:30 Debrief: Tara/Mark/Jennifer

14:30 - 15:00 Cabinet rollow-up: Tara/Will/Nina/Alex/Grant/Keith
Confide

15:10 - 16:00 1:1 Tara/Monica --

16:00 - 16:30 Check-in Tara/Grant

October 14, 2022

08:00 - 08:15 Check-in: Tara/Alex

08:30 - 09:25 Strategic Discussion: Tara/Jennifer
09:30 - 09:50 Communications Org Chart Update
10:00 - 10:30 1:1 Tara/Paul

10:30 - 10:55 Recovery Check-in --
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October 14, 2022 Continued

11:00 - 11:25

11:30 - 12:10

12:15 - 13:00

13:00 - 16:00

16:00 - 16:30

16:30 - 17:30

October

15:15 - 15:45

October

08:00 - 08:30

08:45 - 09:30

09:30 - 10:00

10:00 - 10:15

10:15 - 11:00

11:00 - 11:30

11:30 - 12:00

16, 2022

17, 2022

Richards, Tara R EMBC:EX

Pre-brief (Cabinet Confidences

Check-in: Tara/Christine/Jenn

Blocked

EMBC EL: Tara/Mark/Jennifer

Private Appointment

Private Appointment

Private Appointment

1:1 Tara/Mary Sue

Trilat: Tara/Mary Sue/Alex --

EMBCCabinet Confidences

Transition Briefing: Tara/Rick

1:1 Tara/Mary Sue --

Tara/Doug/Jessica/Jennifer/Grant/Monica/Keith

(MMF Approval) --

Pre-brief to meeting with Jade Ashbourne EMBC Priorities: Tara/Mary Sue/Alex/Grant

Calendar review: Tara/Victoria/Agnes --
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October 17, 2022 Continued

12:00 - 13:00

13:00 - 13:30

13:30 - 13:55

13:30 - 13:45

14:00 - 15:00

14:00 - 14:30

15:00 - 15:30

15:30 - 17:00

17:00 - 17:30

October 18, 2022

08:30 - 09:30

09:30 - 12:00

10:15 - 10:45

12:00 - 13:00

13:00 - 13:20

13:30 - 13:45

Richards, Tara R EMBC:EX

Blocked

1:1 Tara/Victoria --

Christine S/Mary Sue / Tara at 1:45

Check-in Donna/Tara

1:1 Tara/Mary Sue

QP

DNB

Cabinet Confidences;
Advice/Recommentations; Legal Information

Check in

DNB

Meeting of FPT DMs Responsible for Emergency Management / Réservez la date : Réunion des SM FPT

responsables de la sécurité civile

QP

Blocked

Transition Briefing: Tara/Mary Sue/Brian/Pader/Kathryn/Grant/Jenn/Jennifer

SET - Check-in
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October 18, 2022 Continued

14:00 - 14:15

14:15 - 14:55

15:00 - 15:45

15:45 - 16:00

16:00 - 16:30

16:30 - 17:00

17:00 - 17:30

October

08:00 - 08:15

08:30 - 09:00

09:00 - 10:00

09:30 - 12:00

09:40 - 10:10

10:10 - 10:40

11:45 - 12:00

12:00 - 13:00

19, 2022

Richards, Tara R EMBC:EX

MTG | Heather/Tara/Alex/Tiffany

1:1 Tara/Paul --

1:1 Tara/Jennifer --

Meeting for Pre brief

4:00pm Pre-brief tCabinet Confidences

4:30PM Q2 Forecast Review

5:00pm Briefing MMR Re:Cabinet Confidences

Check-in: Tara/Eamon

Pre-brief PS Rice Monthly Workplan: Tara/Jenn --

Community Recovery Update for: PS Rice & PS Russell --

Meeting of FPT DMs Responsible for Emergency Management / Réservez la date : Réunion des SM FPT

responsables de la sécurité civile

Check-in: Tara/Julia

Blocked

Jennifer to join FPT item Task Force on Flood Insurance

Alex to join FPT item on DFAA Review

10
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October 19, 2022 Continued

13:00 - 14:00

14:00 - 14:30

14:15 - 14:35

14:30 - 15:25

15:30 - 16:00

16:00 - 16:30

16:30 - 17:00

16:30 - 17:00

October 20, 2022

07:30 - 08:30

08:30 - 09:00

09:00 - 09:30

10:15 - 10:45

10:30 - 11:15

11:15 - 12:00

12:00 - 13:00

13:00 - 13:30

Richards, Tara R EMBC:EX

DMC-DREM

QP

Pre-brief FNHA/EMBC meeting: Tara/Monica/Carol

1:1 Tara/Monica --

3:30pm Briefing Minister Farnworth re: Sumas Prairie

4:00pm EMBC Final Covid19 Briefing - Lessons Learned Report

4:30pm Briefing re: BC Flood Strategy Engagement

4:30pm Min Farnworth Briefing re: BC Flood Strategy Engagement

Private Appointment

Travel

Check in

QP

1:1 Tara/Mary Sue --

EMBC - Priorities

Blocked

Travel

11
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October 20, 2022 Continued

13:30 - 14:00

14:15 - 14:45

14:30 - 15:00

15:00 - 15:30

15:30 - 15:55

16:00 - 16:30

October 21, 2022

08:00 - 08:30

08:30 - 10:30

10:30 - 11:00

11:00 - 12:00

12:00 - 13:00

13:00 - 13:25

13:30 - 13:45

13:45 - 14:.00

14:00 - 14:30

14:30 - 15:00

Richards, Tara R EMBC:EX

1:30pm: Don, Megan, Kathryn, Tara, Krystal, Mary Sue, and Eric - Covid Review Communications.

Cabinet Confidences; Advice/Recommentations; Legal Information

DNB

Travel

1:1 Tara/Jenn --

Trilat: Tara/Mary Sue/Kathryn

Travel

DMC --

Travel

Executive Team meeting

Blocked

Trilat: Tara/Mary Sue/Grant --

Drought Response: Tara/Mary Sue/Pader/Alex

1:1 Tara/Mary Sue

DFAA & DFA Reg Alignment: Tara/Jennifer/Julia/Grant

Trilat: Tara/Julia/Jennifer (Dave's Trilat) --

12
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October 21, 2022 Continued

15:00 - 15:30

15:30 - 16:00

16:00 - 17:00

October 24, 2022

08:30 - 09:25

09:30 - 09:55

10:00 - 10:30

10:30- 11:15

11:30 - 11:55

12:00 - 13:00

13:00 - 14:00

14:00 - 17:00

14:00 - 14:30

16:00 - 16:30

16:30 - 17:00

October 25, 2022

08:00 - 08:30

Richards, Tara R EMBC:EX

Tara, Will, Nina Connect

Pre-brief Nooksack: Tara/Paul/Jennifer/Perry

Private Appointment

Trilat: Tara/Mary Sue/Alex --

1:1 Tara/Mary Sue --

Follow-up: Tara/Kathryn

DM MEETING | Resilient Infrastructure Follow-up

Pre-brief to REMP Co-Chair transition: Tara/Monica/Brittany/Grant

Blocked

FNHA/EMBC --

DMCNR --

ap

Calendar review: Tara/Victoria/Agnes --

Tara, Will, Nina Follow-up Meeting

Review: Tara - Mary Sue

13
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October 25, 2022 Continued

08:30 - 09:00

09:00 - 09:45

09:45 - 10:20

10:15 - 10:45

10:30 - 11:00

11:00 - 11:55

12:00 - 13:00

13:00 - 14:15

15:00 - 15:30

15:30 - 16:00

16:00 - 16:30

October 26, 2022

08:30 - 08:55

09:00 - 09:30

10:00 - 10:30

10:30 - 11:30

Richards, Tara R EMBC:EX

Check-in: Tara/Mary Sue/Christine/Jenn --

1:1 Tara/Monica --

Mtg: Nooksack and Sumas 4G Governance

QP

1:1 Tara/Victoria --

1:1 Tara/Jennifer --

Blocked

1:1 Tara/Paul & ER Feedback --

REMP SC meeting/transition: Tara/Bob/Ted/Monica/Brittany

Trilat: Tara/Mary Sue/Kathryn --

PS Rice Monthly Workplan --

1:1 Tara/Jenn --

Skip-level 8 ER Feedback: Tara/Ray

Check-in Tara/Brian

1:1 & ER Feedback: Tara/Mary Sue

14
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October 26, 2022 Continued

11:30 - 12:00

12:00 - 13:00

13:00 - 13:25

13:30 - 14:00

14:00 - 14:55

14:00 - 14:30

14:30 - 15:00

15:00 - 15:30

15:30 - 16:00

October 27, 2022

08:30 - 09:25

10:00 - 10:30

10:15 - 10:45

11:00 - 11:55

12:00 - 13:00

13:00 - 13:30

14:00 - 14:25

Richards, Tara R EMBC:EX

Planning Session Check-in: Tara/Mary Sue/Christine S./Jenn

Blocked

Policy Priorities briefing: Tara/Mary Sue/Grant/Keith/Jesse/Melissa

WES: Tara/Mary Sue/C.Smiley/C.Fraser

EMBC ALL Staff - Modernized Legislation Info Session

ap

Travel

3pm Briefing Premier Horgan re: EMBC Covid-19 Lessons Learned

Travel

1:1 Tara/Mary Sue --

Private Appointment

QP

Trilat: Tara/Dave/Jennifer --

Blocked

Tara/Alex

Trilat: Tara/Mary Sue/Krystal --

15
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October 27, 2022 Continued

14:30 - 15:00

15:00 - 15:45

15:45 - 16:00

16:00 - 16:25

October 28, 2022

All Day

13:30 - 14:30

October 31, 2022

08:30 - 09:15

09:30 - 10:00

10:30 - 11:00

11:00 - 11:30

12:15 - 13:00

13:00 - 13:55

14:00 - 14:30

14:30 - 15:00

15:00 - 15:55

Richards, Tara R EMBC:EX

travel

Recovery Check-in --

Check-in: Tara/Madeline

Trilat: Tara/Mary Sue/Madeline --

Personal Information

Private Appointment

1:1 Tara/Mary Sue --

EMBC ~ Updates --

Cabinet Confidences Tara/Monica/Grant/Brittany/Bob

Calendar review: Tara/Victoria/Agnes --

Blocked

Trilat: Tara/Kathryn/Mary Sue

QP

PECSF DM Challenge: Tara/Michelle

1:1 Tara/Monica --

16
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October 31, 2022 Continued

16:00 - 16:30 ER Feedback: Tara/Monica

Richards, Tara R EMBC:EX 17 2022-11-01 10:18



