October 3, 2022

9:00 AM - 9:30 AM

9:30 AM - 10:15 AM

1:30 PM - 2:30 PM

October 4, 2022

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

10:45 AM - 11:00 AM

11:30 AM - 12:00 PM

12:30 PM - 1:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:30 PM

4:00 PM - 4:30 PM

October 5, 2022

12:00 AM - 12:00 AM

Richter, Kevin J TRAN:EX

Weekly Check In - Kevin, Courtney, Maegan, Josh --Security

Bi-Weekly 1:1 - Kaye Krishna & Kevin Richter --

Concessions Steering Committee Meeting

Resourcing Discussion

Meeting: STOB 50 Discussion (Regional) -- *

Call with Kathy Kirby

Concern

fTeams

DM MEETING | Carmela Allevato & Heather Stewart - PTB Check-In w/Kaye Krishna, Kevin Richter, Reg

Bawa, Heather Hill

Touch Base: Resourcing Template

Meeting: Highway 1

Touch Base: STOB 50 - Kevin, Ellen Ashok, Steve, Janelle, Darrell, Courtney

Natural Resource Public Safety Committee --

BCRB Board of Directors meeting - Security Concern

2022-11-09 9:50 AM



October 5, 2022 Continued

8:30 AM - 9:15 AM HRS Division Meeting --

9:30 AM - 10:00 AM Ad-Hoc TCH Program Executive Board Meeting
10:00 AM - 10:30 AM Pre-meet: BCIBGovernment Financial

11:00 AM - 12:00 PM BCIB-Government Financial

1:30 PM - 2:30 PM Follow Up Meeting: Resourcing Template

3:00 PM - 3:30 PM Meeting: Kelly and Kevin

October 6, 2022

12:00 AM - 12:00 AM BCRB Board of Directors meeting - Security Concern
Please See Above

7:30 AM - 8:45 AM BCRB Breakfast Meeting
9:00 AM - 9:30 AM Briefing:Cabinet Confidences;
9:45 AM - 10:30 AM DM BRIEFING | Capital Program Board | Kaye Krishna, Kevin Volk, Kevin Richter, Reg Bawa (REGRETS),

Paula Cousins, Heather Hill, James Postans, Ellen Slanina, Vanessa Gedney, Vicki Hunter

10:30 AM - 11:30 AM BCRB Board of Directors Meeting
11:30 AM - 12:00 PM Monthly SIR Update --
2:00 PM - 4:00 PM Roadbuilders Procurement Discussion Follow up

Richter, Kevin J TRAN:EX 2 2022-11-09 9:50 AM



October 6, 2022 Continued

4:30 PM - 5:00 PM MRF BRIEFING | Fraser River Tunnel Program Project Labour Model w/Kaye Krishna, Kevin Volk, Kevin
Richter, Heather Hill | TIC: Amanda Farrell

October 7, 2022

12:30 PM - 1:00 PM Discussion: Cariboo Recovery Contingency
1:00 PM - 1:30 PM Discussion: WFN

1:30 PM - 2:30 PM Procurement RACI

2:30 PM - 3:00 PM Discussion: LRC Prep Meeting

3:00 PM - 4:15 PM Weekly Executive Committee --

4:15 PM - 4:30 PM Kevin V, Kevin R & Paula - re: IRT

Richter, Kevin J TRAN:EX 3 2022-11-09 9:50 AM



October 10, 2022

All Day

7:00 PM - 8:00 PM

October 11, 2022

12:00 AM - 12:00 AM

10:00 AM - 11:00 AM

12:30 PM - 1:00 PM

1:00 PM - 5:00 PM
2:00 PM - 3:00 PM

5:00 PM - 6:00 PM

6:30 PM - 10:30 PM

October 12, 2022

All Day
8:00 AM - 4:00 PM

11:30 AM - 12:00 PM

5:00 PM - 6:00 PM

October 13, 2022

All Day

Richter, Kevin J TRAN:EX

Thanksgiving

Hotel: Security Concern

Vancouver

Tripartite meeting: Kelly/Frank

Touch Base: Re. DM EMBC Meeting

Expanded Executive Committee | Tours: (1. YVR or 2. Moray Bridge) - participation strongly encouraged

Minister's Council --

Hotel: Security Concern

Expanded Executive Committee | Dinner

Vancouver
Please See Above

Expanded Executive Committee

OPTIONAL: Corporate Executive

Hotel: Security Concern

Vancouver
Please See Above

2022-11-09 10:08 AM



October 13, 2022 Continued

11:30 AM - 12:00 PM

12:00 PM - 2:00 PM

3:00 PM - 3:30 PM

5:00 PM - 6:00 PM

October 14, 2022

12:00 AM - 12:00 AM
8:00 AM - 12:00 PM

10:30 AM - 11:30 AM

12:30 PM - 1:00 PM

1:15 PM - 1:45 PM

Richter, Kevin J TRAN:EX

MRF BRIEFING |Cabinet Confidences w/Kaye Krishna, Kevin Richter, Reg Bawa, Jeremy

Wood, Steve Haywood, Anthony Hamilton, Melanie Tucker

MOTI/BCRB Partnering Session

MBM BRIEFING | Lynn Valley Rd Overpass w/Kaye Krishna, Kevin Richter, Ashok Bhatti, Brigid Canil

Hotel: Security Concern

Vancouver
Please See Above

Partnering Session

Resourcing Template Discussion

Meeting:Cabinet Confidences

Discussion: Kiewit Emerging Leaders Cohort

2022-11-09 10:08 AM



October 17, 2022

9:00 AM - 9:30 AM

10:00 AM - 11:00 AM

11:30 AM - 12:15 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:30 PM - 3:00 PM

4:00 PM - 4:30 PM

October 18, 2022

9:00 AM - 12:00 PM

1:00 PM - 4:00 PM

1:00 PM - 2:00 PM

October 19, 2022

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

Richter, Kevin J TRAN:EX

Weekly Check In - Kevin, Courtney, Maegan, Josh --

Resourcing Template Discussion

Bi-Weekly 1:1 - Kaye Krishna & Kevin Richter --

Pre-Meet: MLA Bains Meeting

Meeting: Development Services

Introductory Meeting - Joey Mitchell and Kevin Richter

Meeting: Proposed BCIB Changes

MUST ATTEND Leadership Culture Conversations — Session 1

Meeting: Divisional Planning - Finalization of 2.0 Plan

Resourcing Discussion w/HRS Exec Leadership Team

HRS Division Meeting --

Discussion: Homeless Encampment

2022-11-09 9:52 AM



October 19, 2022 Continued

9:30 AM - 10:00 AM Divisional Plan Graphic Review

10:30 AM - 11:00 AM Briefing — Kitselas Coastal Sites

11:00 AM - 11:30 AM PB A2Z Transport

1:00 PM - 2:00 PM Preservation Program Board --

2:00 PM - 3:00 PM Follow up - Concessions Steering Committee Meeting

3:30 PM - 4:30 PM MRF/MBM BRIEFING |Cabinet Confidencesw/Kaye Krishna, Kevin Volk, Kevin Richter, Reg Bawa, Paula

Cousins, Heather Hill, James Postans, Ellen Slanina

October 20, 2022

8:30 AM - 10:00 AM HRS Div Plan - Goal 2 Action Review

10:00 AM - 11:30 AM Highway 1 - Security Concern --

10:20 AM - 10:30 AM The Great BC Shake Out 2022

11:30 AM - 12:00 PM Touch Base - Kevin & Kenedee

12:30 PM - 1:00 PM Discussion: Kiewit Presentation

1:00 PM - 1:30 PM DM BRIEFING | DMCC - FRTP | Kaye Krishna, Kevin Volk, Kevin Richter, Heather Hill, Amanda Farrell
2:00 PM - 2:30 PM A2Z Transport w MLA Bains

3:00 PM - 3:30 PM Meeting: AT Investments SCR

Richter, Kevin J TRAN:EX 2 2022-11-09 9:52 AM



October 20, 2022 Continued

3:30 PM - 3:45 PM Meeting: AT Investments NR

4:15 PM - 4:45 PM DM MEETING |Cabinet Confidences w/Kaye Krishna, Reg
Bawa, Trish Rorison, Aaron Brown, Kevin Richter, Steve Haywood, Anthony Hamilton

4:45 PM - 5:00 PM Meeting: AT Investments SIR

October 21, 2022

8:45 AM - 10:30 AM Interviews for Region ED for SIR / Panel Assessment Meeting

11:30 AM - 12:30 PM Weekly Executive Committee --

October 24, 2022

9:00 AM - 9:30 AM Weekly Check In - Kevin, Courtney, Maegan, Josh --
Cabinet
9:30 AM - 10:00 AM MRF/MBM BRIEFING | Confidences - Active Transportation w/Kaye Krishna, Kevin Volk, Kevin

Richter, Reg Bawa, Paula Cousins, Heather Hill, James Postans, Ellen Slanina

10:00 AM - 10:30 AM DM MEETING | Divisional Plan Update | Kaye Krishna and Kevin Richter
10:30 AM - 11:15 AM DM MEETING | Resilient Infrastructure Follow-up
11:30 AM - 12:00 PM MBM BRIEFING | MoF - Weather Concerns for Fall w/Kaye Krishna, Matt Austin, Kevin Richter, Ted White,

Andrew Giles, Darrell Gunn, Ashok Bhatti, Steve Sirett, Bryan Crosby and lan Pilkington

1:00 PM - 2:00 PM COTY Meeting to Finalize Nominees
2:00 PM - 5:00 PM FW: DMCNR
4:50 PM - 5:20 PM PTAP call

Richter, Kevin J TRAN:EX 3 2022-11-09 9:52 AM



October 25, 2022

8:00 AM - 9:00 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:30 AM

11:30 AM - 12:00 PM

12:45 PM - 1:30 PM

2:00 PM - 4:00 PM

October 26, 2022

8:30 AM - 9:15 AM

9:30 AM - 10:00 AM

11:15 AM - 11:30 AM

1:15 PM - 1:30 PM

1:30 PM - 3:30 PM

Richter, Kevin J TRAN:EX

Hold: Kiewit's Emerging Leader Cohort --

Pre-Brief: Permitting Meeting

Meeting: MOTI & D2L | Learning Strategies

TCH Program Executive Board Meeting --

MRF BRIEFING |Cabinet Confidences
Kevin Richter, Kevin Volk, Heather Hill and Paula Cousins

HRS Div Plan - Goal 2 Final Review

LRC |Cabinet Confidences

HRS Division Meeting --

Coffees with kevin - Elena Farmer - coconut milk latte --

CPB Prep Call

Touch Base: Heather, Ellen & Kevin

Capital Program Board --

w/Kaye Krishna,

2022-11-09 10:07 AM



October 27, 2022

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

11:00 AM - 11:30 AM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:30 PM - 3:00 PM

4:00 PM - 5:30 PM

6:00 PM - 10:00 PM

October 28, 2022

11:00 AM - 11:30 AM

11:15 AM - 12:00 PM

October 31, 2022

8:30 AM - 9:00 AM

Richter, Kevin J TRAN:EX

Bi-Weekly Cariboo Recovery Program Meeting --

Meeting: ICF Update

Monthly NR Update --

BRIEFINGCabinet Confidences | Kaye Krishna, Kevin Richter, Reg Bawa, Steve
Haywood

BRIEFING |Cabinet Confidences Kaye Krishna, Kevin Richter, Reg Bawa, Steve
Haywood

MRF & MBM BRIEFING |[Cabinet Confidences Kaye Krishna, Kevin Richter, Kevin Volk, Heather Hill,

James Postans -- °

Pre-Reception for the 2022 Long Service Awards

FW: BC Public Service Long Service Awards - MTI

FW: Check-In: Heavy Rain/Atmospheric River Forecast for Lower Mainland

Nordel Scale with Staff & Steve H

Discussion: HWY 99/Atmospheric River

2022-11-09 10:07 AM



October 31, 2022 Continued

9:00 AM - 10:00 AM Bi-Weekly 1:1 - Kaye Krishna & Kevin Richter

10:00 AM - 12:00 PM HRS Div Plan: Goal 3 Review

11:30 AM - 12:00 PM PRE-MEET: HWY 99/Atmospheric River - Kevin Richter, Kevin Volk, Dave Crebo, Maria D'Archangelo
1:00 PM - 1:30 PM Discussion: Lions Gate Bridge

2:00 PM - 3:00 PM Taylor Bridge Board Meeting

3:00 PM - 3:30 PM PTB CVSE Bi-Weekly Touch Base --

Richter, Kevin J TRAN:EX 3 2022-11-09 10:07 AM



