October 3, 2022

11:00 AM - 12:00 PM

1:30 PM - 2:30 PM

2:00 PM - 3:00 PM

3:30 PM - 4:00 PM

DM/Teresa 1:1

FW: QP

Tripartite FWA - Implementation Committee

Teresa | Diana | Crystal - Discussion

October 4, 2022

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

UPDATED - IHR Directors' Huddle --

Andrew/Teresa - Touchbase

FW: QP

Ross/Teresa - 1:1

October 5, 2022

8:00 AM - 5:00 PM

9:00 AM - 10:00 AM

1:30 PM - 2:30 PM

3:00 PM - 4:00 PM

Dobmeier, Teresa HLTH:EX

Teresa | Diana - Org Chart Discussion

IHR Huddle --

FW: QP

...Division Planning continues.....

2022-11-23 11:03 AM
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October 6, 2022

9:00 AM - 10:00 AM UPDATED - IHR Directors' Huddle --
10:00 AM - 11:00 AM FW: QP

2:00 PM - 3:00 PM 2 Day Retreat Draft Agenda

3:30 PM - 4:00 PM AdviceRecommentatons

October 10, 2022

All Day STAT - Thanksgiving

October 11, 2022

8:00 AM - 11:00 AM SET Strategic Planning Meeting --
9:00 AM - 10:00 AM UPDATED - IHR Directors' Huddle --
10:00 AM - 10:30 AM Last check-in re 2-day Retreat

4:00 PM - 4:15 PM Reference Check - LM

‘October 12, 2022

9:00 AM - 10:00 AM IHR Huddle --

4:00 PM - 4:30 PM Teresa/Diana/Nicole

‘October 13, 2022

9:00 AM - 10:00 AM UPDATED - IHR Directors’ Huddle --

Dobmeier, Teresa HLTH:EX 2 2022-11-23 11:03 AM
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October 14, 2022

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

10:30 AM - 11:00 AM

11:00 AM - 12:30 PM

3:00 PM - 3:45 PM

October 17, 2022

10:00 AM - 11:00 AM

11:30 AM - 12:00 PM

1:30 PM - 2:30 PM

3:30 PM - 4:30 PM

UPDATED - IHR Directors' Huddle --

ADM Reconciliation Committee (October)

S Brown/T Dobmeier/C Massey - Prebrief for FNHA Discussion

FNHA update: Engagement planning/timelines, SDOH planning/timelines, budget

MEETING: Teresa Dobmeier and Ann Marie

Métis Nation BC - BC Ministry of Health, Indigenous Health and Reconciliation

HIMA Indigenous Peoples’ Engagement Debrief and next steps

FW: QP

Exploring shared priorities to help accelerate change - Ministry of Indigenous Health/BCPSQC

October 18, 2022

All Day

9:00 AM - 12:00 PM

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

12:30 PM - 5:00 PM

Dobmeier, Teresa HLTH:EX

Musqueam Cultural Centre - to honor the release of the BC Cultural Safety and Humility Standard --
Vancouver

FW: Leadership Culture Conversations - Session 1

UPDATED - IHR Directors’ Huddle --

FW: QP

BC Cultural Safety and Humility Standard Celebration and Ceremony

3 2022-11-23 11:03 AM
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October 19, 2022

9:00 AM - 10:00 AM

1:00 PM - 3:00 PM

1:00 PM - 2:00 PM

1:30 PM - 2:30 PM

3:00 PM - 3:30 PM

IHR Group Huddle Oct 19-Jan 25 --

VPs of Indigenous Health --

ADM Committee on Equity, Diversity & Inclusion --

FW: QP

HLTH/MMHA Monthly --

October 20, 2022

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

UPDATED - IHR Directors' Huddle --

FW: QP

October 21, 2022

9:00 AM - 10:00 AM

10:30 AM - 11:30 AM

2:30 PM - 3:00 PM

October 24, 2022

8:00 AM - 9:00 AM

9:00 AM - 10:00 AM

10:30 AM - 11:00 AM

Dobmeier, Teresa HLTH:EX

UPDATED - IHR Directors' Huddle --

Budget and HR

AMACIW Follow-up

SET Weekly Business Meeting --

NEW LINK - Division Priorities and Planning --

Amanda/Teresa 1:1 --

2022-11-23 11:03 AM
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October 24, 2022 Continued

1:00 PM - 1:30 PM Teresa/Rob/Richele - NNTC
1:30 PM - 2:30 PM FW: QP
3:00 PM - 3:30 PM Teresa/Diana - touchbase --

October 25, 2022

9:00 AM - 10:00 AM UPDATED - IHR Directors’ Huddle --
10:00 AM - 11:00 AM FW: QP
1:15 PM - 1:30 PM Darlene/Teresa - touchbase

October 26, 2022

9:00 AM - 10:00 AM IHR Group Huddle Oct 19-Jan 25 --
10:30 AM - 11:00 AM Jordan's Principle prebrief

1:00 PM - 1:45 PM Teresa/Diana/Meghann - touchbase
1:30 PM - 2:30 PM FW: QP

October 27, 2022

8:15 AM - 8:45 AM 8:15am - Pre-Brief KKS Lunch & Working Session
9:00 AM - 12:00 PM BC Jordan's Principle Committee Meeting
Dobmeier, Teresa HLTH:EX 5 2022-11-23 11:03 AM
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October 27, 2022 Continued

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

1:00 PM - 2:00 PM

3:30 PM - 4:30 PM

October 28, 2022

UPDATED - IHR Directors' Huddle --

FW: QP

Teresa/Diana - Priority Planning --

Cowichan District Hospital Replacement Project

9:00 AM - 10:00 AM

1:00 PM - 2:00 PM

2:30 PM - 3:00 PM

3:30 PM - 4:00 PM

UPDATED - IHR Directors’ Huddle --

Section 3

Ross/Diana/Ken/Teresa - Section 3

MNBC prebrief

October 31, 2022

9:00 AM - 10:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

1:30 PM - 2:30 PM

1:30 PM - 2:00 PM

2:15 PM - 2:45 PM

Dobmeier, Teresa HLTH:EX

NEW LINK - Division Priorities and Planning --

Budget and HR cont'd

Reference Checks

FW: QP

Teresa/Diana - touchbase --

Teresa/Crystal connect

2022-11-23 11:03 AM
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October 31, 2022 Continued

3:10 PM - 3:50 PM Teresa/Mary Sue Touch Base

Dobmeier, Teresa HLTH:EX 7 2022-11-23 11:03 AM

Page 7 of 7



