'November 1, 2022

8:00 AM - 8:45 AM Susan/Lori - Re: 1:1 --

9:00 AM - 9:30 AM |F'ersonal Information

10:00 AM - 11:30 AM LWRS Executive Meeting --

11:30 AM - 12:00 PM DM Mtg: Update on Old Growth

12:00 PM - 2:30 PM Transition

2:30 PM - 3:00 PM DM MEETING | Highway 8 follow-up | Lori Halls, Kaye Krishna, Kevin Richter, Jennifer Davis, Jennifer

Fraser and Kevin Volk

3:00 PM - 3:30 PM Sandra/Lori - Re: 1:1 --

3:30 PM - 4:00 PM Travel

4:00 PM - 5:30 PM Long Service Awards Pre-Reception

5:30 PM - 6:00 PM Travel

6:00 PM - 10:00 PM BC Public Service Long Service Awards - MOE-CCS, EAO and LWRS

'November 2, 2022

8:00 AM - 8:30 AM Briefing
8:30 AM - 9:00 AM Personal Information
9:00 AM - 10:00 AM LWRS All Staff Call --

Halls, Lori D LWRS:EX 1 2022-12-09 10:26 AM



'November 2, 2022 Continued

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

2:30 PM - 4:30 PM

4:30 PM - 5:00 PM

5:00 PM - 5:45 PM

Sara/Sandra/Anna/Angela/Lori - Re: Scheduling Check-in --

Governing in the Public Interest - DM Panel Moderators

Sonja/Lori - Re: 1:1 --

Pre-brief - DMCNR -{Security Concern

Lunch

Joint DM MTG | South Okanagan

Colin/ Lori Re: 1:1 --

2:30PM DMCE

Discussion - MCCF

Check-In w/Lori & Roari

November 3, 2022

8:00 AM - 8:45 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

Halls, Lori D LWRS:EX

Ministers’ Council Meeting

Briefing: Fort St. John - Threats of Violence

Personal Information

|F'ersonal Information |

2022-12-09 10:26 AM



'November 3, 2022 Continued

11:45 AM - 12:15 PM CSNR Organizational Review and next steps
12:15 PM - 1:00 PM Tania - Comms

1:00 PM - 1:30 PM Office Time

1:30 PM - 2:00 PM Personal Information

2:00 PM - 2:30 PM 1:1 Morgan/Lori

2:30 PM - 3:00 PM Personal Information

3:00 PM - 3:30 PM |F'ersonal Information |
3:30 PM - 4:15 PM Follow-up w/Centree & Kwiakah Nation
4:15 PM - 5:15 PM David/Lori - Re: 1:1 --

November 4, 2022

9:00 AM - 9:30 AM Travel

9:30 AM - 11:30 AM DMC --

11:45 AM - 12:00 PM DM Salter intro chat with DM Halls
12:00 PM - 12:30 PM Travel

Halls, Lori D LWRS:EX 3 2022-12-09 10:26 AM



'November 4, 2022 Continued

12:30 PM - 1:00 PM DM Pre-brief - T'Sou-ke First Nation, Ehattesaht, Terra
1:00 PM - 2:00 PM Whiteboard

2:00 PM - 2:30 PM Jennifer/Lori - Re: 1:1 --

2:30 PM - 4:00 PM In-Person Joint Executive - LWRS/IRR

4:00 PM - 5:00 PM James/Lori - Re: 1:1 --

November 7, 2022

7:40 AM - 8:00 AM Call with Deputy Halls -- Paul to call Lori
8:30 AM - 9:00 AM Sandra/Lori - Re: 1:1 --

9:00 AM - 1:30 PM Office Time

1:30 PM - 2:00 PM Check in

2:00 PM - 5:00 PM DMCNR --

November 8, 2022

8:00 AM - 8:30 AM Briefing
8:45 AM - 9:00 AM Pre-brief
9:00 AM - 9:30 AM MTG: Simon Fraser University

Halls, Lori D LWRS:EX 4 2022-12-09 10:26 AM



'November 8, 2022 Continued

9:30 AM - 10:00 AM Pre-brief - Ditidaht

10:00 AM - 10:45 AM Meeting: Ditidaht

11:00 AM - 12:00 PM Colin/ Lori Re: 1:1 --

12:00 PM - 1:00 PM Office Time

1:00 PM - 1:30 PM De-brief for DMCNR on Nov 7th
1:30 PM - 2:00 PM Call w/Kristy Wilson

2:00 PM - 2:30 PM Personal Information

2:30 PM - 3:00 PM Discussion before NAMU

3:00 PM - 4:30 PM LWRS Executive Meeting --
4:30 PM - 5:00 PM Personal Information

November 9, 2022

8:00 AM - 8:30 AM 1:1 Morgan/Lori

8:30 AM - 9:00 AM DM Pre-brief for MJO Mtg 11/22 - Office of the Auditor General of B.C.: Progress Report Request —
Ministry of Health

9:00 AM - 12:00 PM Cabinet -

9:00 AM - 10:30 AM LWRS Strategic Executive Meeting

Halls, Lori D LWRS:EX 5 2022-12-09 10:27 AM



'November 9, 2022 Continued

10:30 AM - 12:00 PM do not book

12:00 PM - 12:30 PM Andy/Lori - Re: 1:1 --

12:30 PM - 1:00 PM Permitting Solutions

1:00 PM - 1:30 PM Discussion w/Andrew Day
1:30 PM - 2:00 PM Jennifer/Lori - Re: 1:1 --
2:00 PM - 2:30 PM Check in - MO staff and Lori
2:30 PM - 3:00 PM Sara/Sandra/Angela/Lori - Re: Scheduling Check-in -|Security Concern
3:00 PM - 4:30 PM Travel

3:15PM - 4:15 PM James/Lori - Re: 1:1 --

4:15 PM - 5:15 PM David/Lori - Re: 1:1 --

5:00 PM - 6:35 PM Travel

November 10, 2022

8:00 AM - 9:00 AM Breakfast and Registration

8:00 AM - 9:00 AM FW: BRFN agreement review

9:00 AM - 9:15 AM Indigenous Welcome -- [Security Concern

9:15 AM - 9:40 AM Opening Remarks and Q&A: Minister of Finance --|Security Concern

Halls, Lori D LWRS:EX 6 2022-12-09 10:27 AM



'November 10, 2022 Continued

9:40 AM - 10:30 AM Plenary: Governing in the Public Interest in 2022 --

10:30 AM - 11:00 AM Networking Break (30 mins) -

11:00 AM - 12:00 PM Best Practices for Public Sector Organizations (1st Session) -

11:00 AM - 12:00 PM Building Inclusive Boards -

11:00 AM - 12:00 PM Deputy Ministers' Panel 1 - Ask Them Anything -{Security |

11:00 AM - 12:00 PM Working with the Self Represented Litigants -- |Security Concern |

12:00 PM - 12:30 PM Check-in

12:30 PM - 1:00 PM Lunch

1:00 PM - 1:45 PM Plenary: Reconciliation & Decolonization - Eiiﬂgﬁi

1:30 PM - 2:00 PM 1:45pm Check in with Gilbert Neves [Security |

1:45 PM - 2:00 PM Break (15 mins)

2:00 PM - 3:00 PM 2PM - (Lori's Panel) Deputy Ministers' Panel 2 - Ask Them Anything

2:00 PM - 3:00 PM Championing the Public Interest in the Regulatory Board Room -Security Concern
2:00 PM - 3:00 PM Empowered Boards, Effective Organizations & Conflict Management -iSeCUrity Concern
2:00 PM - 3:00 PM Meaningful Reconciliation -- [Security Concern

Halls, Lori D LWRS:EX 7 2022-12-09 10:27 AM



'November 10, 2022 Continued

2:00 PM - 3:00 PM Public Accountability of Administrative Tribunals --|Security Concern

3:00 PM - 3:10 PM Break (10 mins)

3:10 PM - 3:20 PM 3:10pm Remarks from Premier John Horgan

3:30 PM - 4:30 PM Best Practices for Public Sector Organizations (2nd Session) -- |Security Concern
3:30 PM - 4:30 PM Boards & CEOs: Successful Partnerships --[Security |

3:30 PM - 4:30 PM Governing with Purpose: ESG {Security Concern

4:30 PM - 6:00 PM Travel

4:30 PM - 4:40 PM 4pm - Closing Remarks --

4:45 PM - 5:45 PM Networking Social with Ministers --Jo€curity
C.nncearn

7:00 PM - 8:35 PM Travel

November 11, 2022

6:00 AM - 6:00 PM Remembrance Day

'November 14, 2022

6:00 AM - 6:30 AM Travel
6:45 AM - 7:45 AM In-Person Breakfast Meeting - Rick and Lori --
8:00 AM - 8:45 AM Connect on strategy

Halls, Lori D LWRS:EX 8 2022-12-09 10:27 AM



'November 14, 2022 Continued

9:00 AM - 9:30 AM Travel tc159c;u|-i1y Concern

9:30 AM - 10:00 AM Briefing

10:00 AM - 11:30 AM ELUC

11:30 AM - 12:00 PM Transition

12:00 PM - 12:30 PM Travel

12:30 PM - 1:00 PM In-Person w/BC Parks Foundation

1:00 PM - 2:00 PM Sara/Sandra/Angela/Lori - Re: Scheduling Check-in _.ISecuri‘Ly Concern
2:00 PM - 2:30 PM Check in - MO staff and Lori

2:30 PM - 3:00 PM Susan/Lori - Re: 1:1 --

3:00 PM - 3:30 PM Sandra/Lori - Re: 1:1 --

3:30 PM - 4:00 PM Deputy Minister pre-brief for Mtg w/Chief & Council Eiiﬂg&i
4:00 PM - 4:45 PM Meeting w/ Oliver Brandes - re: Watershed Security

4:45 PM - 5:15 PM Discussion - James Mack

6:00 PM - 6:30 PM Travel

6:30 PM - 8:00 PM Global Film Premiere - Dene K'éh Kusan

8:00 PM - 9:00 PM Minister prep

Halls, Lori D LWRS:EX 9 2022-12-09 10:27 AM



'November 15, 2022

7:45 AM - 8:15 AM 1:1 Morgan/Lori

8:15 AM - 8:45 AM Tania/Lori - Re: 1:1 --
8:45 AM - 9:30 AM Pre-brief

9:30 AM - 10:00 AM Pre-brief

10:00 AM - 10:30 AM Briefing

11:30 AM - 12:00 PM Travel

12:00 PM - 12:50 PM Kaska lunch

1:30 PM - 3:00 PM In-Person LWRS/ENV Joint Executive Meeting
3:00 PM - 3:30 PM James/Lori - Re: 1:1 --
4:00 PM - 4:45 PM Briefing

5:00 PM - 5:45 PM Check in

5:45 PM - 6:15 PM Travel

November 16, 2022

8:00 AM - 8:30 AM Check in

Halls, Lori D LWRS:EX 10 2022-12-09 10:27 AM




'November 16, 2022 Continued

8:30 AM - 9:00 AM Briefing

9:30 AM - 10:00 AM Travel

10:00 AM - 11:30 AM Meeting with Ministers and Chief and Council for BRFN - MJO/MMR/MBR

11:45 AM - 12:30 PM In-person / touch base w/Chrissy Oliver

1:00 PM - 2:00 PM DMC-DREM

1:30 PM - 2:30 PM MTG: Industry Roundtable - MOWI/Greig/Cermaq/BC Salmon Farmers - MJO/PSD
2:45 PM - 3:15 PM MTG | Lori Halls, Greg D'Avignon RE: Catch up

3:15 PM - 4:00 PM David/Lori - Re: 1:1 --

4:00 PM - 5:30 PM NAMU Updates

November 17, 2022

8:00 AM - 8:30 AM Ministers’ Council Meeting

8:30 AM - 9:00 AM Pre-brief

9:00 AM - 11:00 AM DMC Digital and Data

9:30 AM - 11:30 AM Joint Core Working Group (November)

Halls, Lori D LWRS:EX 11 2022-12-09 10:27 AM



'November 17, 2022 Continued

11:30 AM - 12:00 PM NRS Engagement Plan & Secretariat's Iltems Review for DMWGOE Nov 23
12:00 PM - 12:30 PM Pre-brief - DMCNR --

12:30 PM - 1:00 PM Office Time

1:00 PM - 1:30 PM MTG: Living Lakes Canada

1:30 PM - 2:00 PM Office Time

2:00 PM - 2:30 PM GIS Community of Practice Video
2:30 PM - 3:00 PM Office Time

3:00 PM - 3:30 PM Personal Information

3:30 PM - 4:15 PM Meeting w/Genome British Columbia
4:15 PM - 4:45 PM Pre-brief

4:45 PM - 5:15 PM Pre-brief

'November 18, 2022

8:00 AM - 8:30 AM Sonja/Lori - Re: 1:1 --
8:30 AM - 9:00 AM SAFE Certification
9:00 AM - 9:30 AM Permitting Solutions

Halls, Lori D LWRS:EX 12 2022-12-09 10:27 AM



'November 18, 2022 Continued

9:30 AM - 10:30 AM

10:30 AM - 11:30 AM

11:30 AM - 12:15 PM

12:15 PM - 12:30 PM

Restoration Milestones and Workplan

Constitution Act OiC and Legislation

Colin/ Lori Re: 1:1 --

Kevin/Lori/Tara Check In

2:30 PM - 3:00 PM DMC
November 21, 2022

8:00 AM - 8:15 AM Pre-brief

8:15 AM - 8:30 AM Pre-brief

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

Halls, Lori D LWRS:EX

MTG: Anglo American

Sandra/Lori - Re: 1:1 --

Travel

CCE

Travel

Lunch

Pre-brief - October Forecast

13

2022-12-09 10:27 AM




'November 21, 2022 Continued

1:30 PM - 2:00 PM Prep-discussion w/DMS

2:00 PM - 2:30 PM DM Briefing - Permitting DM Fact Check

3:00 PM - 5:00 PM DMCNR --

5:00 PM - 5:30 PM Deputy Minister de-brief from Mtg w/Chief & Council
5:30 PM - 6:00 PM DM Briefing - Permitting DM Fact Check

November 22, 2022

7:30 AM - 8:00 AM Susan/Lori - Re: 1:1 --

8:00 AM - 8:30 AM ENV Pre-brief to Dec 2nd SPB Meeting
8:30 AM - 9:00 AM DM Briefing - PermittingDM Fact Check
8:45 AM - 9:15 AM Discussion: Nature Agreement

9:15 AM - 10:00 AM Follow-up/Organizing for Change
10:00 AM - 11:30 AM MCCF

11:30 AM - 12:00 PM Pre-brief

12:00 PM - 12:30 PM GIS Community of Practice - Take 2
12:30 PM - 1:00 PM De-brief for DMCNR on Nov 21st

1:00 PM - 1:30 PM Check in - MO staff and Lori

Halls, Lori D LWRS:EX 14 2022-12-09 10:27 AM



'November 22, 2022 Continued

1:30 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:30 PM

James/Lori - Re: 1:1 --

Pre-brief DMWGOE

Andy/Lori - Re: 1:1 --

Briefing

MTG: Faculty of Forestry | Department of Forest and Conservation Sciences | University of British
Columbia - Dr. Suzanne Simard

Briefing

November 23, 2022

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 10:30 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

Halls, Lori D LWRS:EX

1:1 Morgan/Lori

LWRS/CITZ Connect on Connectivity Projects

Meeting - Alliance of BC Modern Treaty Nations

DM Working Group on Organizational Effectiveness ( DMWGOE)

FW: Catch-Up: BRFN PNG

Office Time

Permitting

NRIDS Engagement: Meet and Greet with DM Lori Halls- KMB Tour

15 2022-12-09 10:27 AM



'November 23, 2022 Continued

2:00 PM - 2:30 PM NRIDS Engagement: Meet and Greet with DM Lori Halls
2:30 PM - 3:00 PM Permitting

3:00 PM - 4:00 PM Colin/ Lori Re: 1:1 --

4:00 PM - 4:30 PM DM Briefing: Implementing Modern Treaties

4:30 PM - 5:30 PM David/Lori - Re: 1:1 --

'November 24, 2022

7:30 AM - 8:00 AM Anna/Lori - Re: 1:1 --

8:00 AM - 9:00 AM Jennifer/Lori - Re: 1:1 --

9:00 AM - 10:30 AM Nature Agreement

10:30 AM - 11:00 AM DM Mtg: Update on Old Growth --

11:00 AM - 12:00 PM Stewardship Voices -- Microsoft Teams Meeting

12:00 PM - 12:45 PM In-Person Meeting - w/West Fraser

12:45 PM - 1:15 PM Briefing on COP15

1:15 PM - 2:00 PM Resilience HUB

2:00 PM - 2:30 PM Sara/Sandra/Anna/Angela/Lori - Re: Scheduling Check-in --
2:30 PM - 3:00 PM Permitting Solutions

Halls, Lori D LWRS:EX 16 2022-12-09 10:27 AM



'November 24, 2022 Continued

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

5:00 PM - 10:00 PM

Check in

DM Briefing - Species at Risk - Southern Mountain Caribou Herd - for ADMCNR Dec 1st

Briefing - IMPACS

Travel

Premier's Awards

November 25, 2022

7:30 AM - 8:30 AM

8:30 AM - 11:00 AM

11:00 AM - 12:00 PM

Office Time

NRS Solutions Project Board

Corporate Executive Meeting with Shannon Salter

12:00 PM - 1:00 PM Lunch

1:00 PM - 1:45 PM Office Time
1:45 PM - 3:30 PM DMCPSR --
3:30 PM - 4:30 PM Briefing
4:30 PM - 5:00 PM Office Time
'November 27, 2022

9:00 AM - 10:30 AM Travel

Halls, Lori D LWRS:EX

17

2022-12-09 10:27 AM




'November 28, 2022

6:45 AM - 7:45 AM Breakfast Meeting - Rick and Lori --

8:00 AM - 8:30 AM Briefing

8:45 AM - 9:30 AM Pre-brief

9:30 AM - 10:00 AM Pre-brief

10:00 AM - 10:30 AM In-Person - DM Lori Halls w/Canada's Oil and Natural Gas Producers (CAPP)
10:30 AM - 11:15 AM Check in

12:00 PM - 12:15 PM Fazil, Lori and Mark

12:30 PM - 1:30 PM Do Not Book

1:30 PM - 2:15 PM Ministers' Council Meeting

3:00 PM - 5:00 PM MTG: Qwelminte-Secwepemc - MJO/MKC/MGH

5:30 PM - 7:30 PM Reception hosted by the Business Council of British Columbia and the BC Federation of Labour

November 29, 2022

7:30 AM - 8:30 AM BREAKFAST

8:15 AM - 8:30 AM Check-In at FNLG

Halls, Lori D LWRS:EX 18 2022-12-09 10:27 AM



'November 29, 2022 Continued

8:30 AM - 8:40 AM

8:40 AM - 9:00 AM

9:00 AM - 10:50 AM

10:50 AM - 11:00 AM

11:00 AM - 11:20 AM

11:20 AM - 11:40 AM

11:40 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:45 PM

1:00 PM - 1:20 PM

1:20 PM - 1:40 PM

1:40 PM - 2:00 PM

1:45 PM - 2:30 PM

2:00 PM - 2:20 PM

2:20 PM - 2:40 PM

2:30 PM - 2:45 PM

Halls, Lori D LWRS:EX

Welcome Remarks / MC: Leah George-Wilson / Welcome: salilwoatat (Tsleil-Waututh)

Opening Remarks

PLENARY SESSION 1 - Alignment of Laws

BREAK - Transition to One-on-One Meetings

11am - Tsay Keh Dene

11:20am - Lower Simikameen

11:40am - Lake Babine Nation

Lunch

BREAKOUT SESSION 1 - “Walking On Two Legs” Standing Up the Next Generation of Leadership

1pm - Coastal First Nation

1:20pm - Saulteau First Nations

1:40pm - Fort Nelson First Nation

BREAKOUT SESSION 2 — Heritage Conservation Act Transformation Project — Project Overview and Phase
1 Engagement Report Out

2pm - Ahoushaht

2:20pm - Samahquam

Break

19 2022-12-09 10:27 AM



'November 29, 2022 Continued

2:40 PM - 3:00 PM 2:40pm - Quatsino

2:45 PM - 3:30 PM BREAKOUT SESSION 3 - Climate Crisis

3:00 PM - 3:20 PM 3pm - Hupacasath First Nation

3:20 PM - 3:40 PM 3:20pm - Ktunaxa Nation Council

3:30 PM - 4:15 PM BREAKOUT SESSION 4 - Modernized Emergency Management Legislation
3:40 PM - 4:00 PM 3:40pm - Taku River

4:00 PM - 4:20 PM 4pm - Sechelt

4:20 PM - 4:40 PM 4:20pm - Shuswap Band

4:40 PM - 5:00 PM 4:40pm - Kwikwetlem First Nation

5:00 PM - 5:30 PM Pre-brief

November 30, 2022

7:30 AM - 8:30 AM BREAKFAST

8:30 AM - 8:40 AM Welcome Remarks

8:40 AM - 10:00 AM PLENARY SESSION 2 - New Fiscal Framework and Co-Management of Lands and Resources
10:00 AM - 10:10 AM Break

10:10 AM - 10:30 AM 10:10am - Nak'azdli

Halls, Lori D LWRS:EX 20 2022-12-09 10:27 AM



'November 30, 2022 Continued

10:30 AM - 12:00 PM YOUTH CAUCUS

10:30 AM - 11:15 AM BREAKOUT SESSION 5 - Child Care BC - Indigenous Child Care Overview

10:30 AM - 10:50 AM 10:30am - Carcross/Tagish First Nation

10:50 AM - 11:10 AM 10:50am - Saik’uz First Nation

11:10 AM - 11:30 AM 11:10am - Namgis First Nation

11:30 AM - 12:15 PM BREAKOUT SESSION 6 - New Fiscal Framework and Co-Management of Lands and Resources, cont'd

from plenary

11:30 AM - 11:50 AM 11:30am - Metlakatla

11:50 AM - 12:10 PM 11:50am - Spuzzum

12:10 PM - 12:30 PM 12:10pm - Squamish

12:30 PM - 1:30 PM Closing Remarks

12:30 PM - 1:30 PM Lunch

1:30 PM - 1:40 PM Transition to One-on-One Meetings
2:00 PM - 2:20 PM 2pm - Dzawada’enuxw First Nation
2:20 PM - 2:40 PM 2:20pm - Mamalilikulla First Nation
2:40 PM - 3:00 PM 2:40pm - Wuikinuxv Nation

3:00 PM - 3:20 PM 3pm - Nisga'a Lisims Government

Halls, Lori D LWRS:EX 21 2022-12-09 10:27 AM



'November 30, 2022 Continued

3:40 PM - 4:00 PM 3:40 - Leq'A: Mel First Nation

4:30 PM - 6:00 PM Meeting: CSFN

Halls, Lori D LWRS:EX 22 2022-12-09 10:27 AM



