November 1, 2022

8:00 AM - 8:30 AM

9:00 AM - 9:15 AM

9:15 AM - 9:30 AM

9:30 AM - 10:30 AM

11:30 AM - 12:00 PM

1:00 PM - 1:45 PM

2:00 PM - 2:30 PM

3:00 PM - 3:45 PM

November 2, 2022

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 1:45 PM

2:30 PM - 4:30 PM

4:00 PM - 5:00 PM

Mayhew, Neilane TACS:EX

Alicia and Neilane | Touch Base -- Teams

9:00-9:15 Nicola and Neilane | Introduction -- Teams

9:15-9:30 Lisa and Neilane | Check-in

Bi-Weekly 1:1 Kim and Neilane -- Teams

Perso Executive Performance Review
1

DM Briefing - Destination Development

Pers| Executive Performance Review

TACS Executive Committee -- MS Teams

Bi-Weekly 1:1 Alana and Neilane -- MS Teams

Touch Base - (Melissa, Neilane) -- MS Teams

Call: Okenge/Neilane/Kevin

2:30PM DMCE

MLB Meeting | RBCM
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November 3, 2022

8:45 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

2:00 PM - 2:30 PM

2:30 PM - 2:45 PM

3:00 PM - 4:00 PM

November 4, 2022

8:20 AM - 9:00 AM

9:30 AM - 11:30 AM

2:30 PM - 2:45 PM

4:00 PM - 5:00 PM

November 8, 2022

10:00 AM - 10:30 AM

Mayhew, Neilane TACS:EX

DM Salter intro chat with DM Mayhew -- MS Teams

Weekly HR call -- MS Teams

Brian and Neilane | Touch Base

Kim and Neilane | Touch base

Meetings | DM Mayhew, Geoff Buchheister, Kira Cailes and Alex Boian -- MS Teams

Toby and Neilane | Check-in -- Teams

2:30-2:45 FNLG Check in w/ Renee and Ashley

Bi Weekly 1:1 Nick and Neilane --

8:20-9:00 - MLB 8 PSBD Joint Check in re LA Trade Mission

DMC --

2:30-2:45 Toby and Neilane

TACS Executive Update

Quick touch base - Renee-DM
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November 8, 2022 Continued

12:00 PM - 1:00 PM Planning Committee

1:30 PM - 2:00 PM Weekly DM Meeting: Corinna Filion and Neilane -- MS Teams
2:00 PM - 2:30 PM Weekly HR call --

2:30 PM - 3:00 PM Alicia and Neilane | Monthly Meeting

3:30 PM - 3:45 PM 3:30-3:45 RAWG Presentation Review -- Teams

4:00 PM - 4:30 PM Alana and Neilane Touch Base -- Teams

November 9, 2022

8:00 AM - 9:00 AM 11:00 - FIFA

9:00 AM - 10:00 AM Bi Weekly 1:1 Claire and Neilane --

10:00 AM - 10:30 AM North American Indigenous Games (10:10am)

10:15 AM - 10:30 AM 10:15-10:30 - TACS Expanded Exec - Topic: Modernizing the BC Art Collection
10:15 AM - 11:15 AM Bi Weekly: Expanded Executive Committee Meeting --Security Concern
11:00 AM - 11:15 AM 11:00-11:15 - TACS Expanded Exec - Topic: RAWG

11:15 AM - 12:00 PM Bi-Weekly 1:1 Kim and Neilane --

12:00 PM - 12:30 PM Claire and DM | Innervisions

1:30 PM - 2:00 PM Weekly Check In | Melissa and Neilane --
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November 9, 2022 Continued

2:00 PM - 2:30 PM TACS Executive Check In --

2:30 PM - 3:00 PM MLB Briefing | Briefing with TACS staff
3:00 PM - 3:15 PM Alexei and Neilane | Service Plan

3:30 PM - 4:00 PM Bi-Weekly with Amanda and Neilane --

November 10, 2022

9:00 AM - 9:15 AM 9:00-9:15 Indigenous Welcome

9:20 AM - 9:30 AM 9:20-9:30 Opening Remarks from Minister of Finance

9:30 AM - 10:30 AM 9:30-10:30 Governing in the Public Interest

11:00 AM - 12:00 PM 11:00-12:00 Panels or Workshops

1:00 PM - 1:45 PM 1:00-1:45 Plenary: Reconciliation and Decolonization '.-S-EEET{
2:00 PM - 3:00 PM 2:00-3:00 Panels or Workshops

3:10 PM - 3:20 PM 3:10-3:20 Remarks from Premier John Horgan

3:30 PM - 4:30 PM 3:30-3:40 Panels or Workshops

4:30 PM - 4:40 PM 4:30-4:40 Closing Remarks

November 14, 2022

9:00 AM - 9:30 AM Jinder, Claire, Amy and Neilane
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November 14, 2022 Continued

9:30 AM - 10:00 AM TACS All Staff Check-in

10:45 AM - 11:00 AM 10:45 Chantalle and Neilane | Introduction

11:00 AM - 11:30 AM Chase and Neilane | Touch Base -- Teams orSecurity Concern
11:30 AM - 12:00 PM Weekly DM Meeting: Corinna Filion and Neilane --

1:00 PM - 1:45 PM Monthly Meeting | Richard Porges and Neilane Mayhew --
3:00 PM - 3:30 PM FIFA

3:30 PM - 4:00 PM Weekly HR call --

November 15, 2022

9:30 AM - 10:00 AM Neilane and Alicia meeting
10:00 AM - 10:30 AM Neilane and Kaye | RBCM
11:00 AM - 12:30 PM 11:00AM DMCE

12:00 PM - 1:00 PM Planning Committee --

1:00 PM - 1:30 PM Renee and Ashley | Check-in
1:30 PM - 2:00 PM Claire and Neilane | Touch Base
2:30 PM - 3:30 PM Interview #1
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November 15, 2022 Continued

4:00 PM - 4:30 PM

November 16, 2022

10:00 AM - 10:45 AM

11:00 AM - 12:00 PM

1:00 PM - 2:00 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

5:30 PM - 7:30 PM

November 17, 2022

9:00 AM - 10:00 AM

10:00 AM - 10:15 AM

10:15 AM - 11:00 AM

12:00 PM - 1:00 PM

1:00 PM - 1:45 PM

1:45 PM - 2:00 PM

2:30 PM - 3:00 PM

Mayhew, Neilane TACS:EX

RBCM/TACS Meeting

All Staff Call --

Bi Weekly 1:1 Nick and Neilane --

DMC-DREM

Weekly Check In | Melissa and Neilane --

Interview #2

Mary Sue/Neilane Catch up

Interview #3

Finalize Competition

Monthly Meeting | Virginia Cullen and Neilane Mayhew -- MS Teams

PECSF Wrap-Up Party!

Monthly Meeting | Neilane Mayhew and Ingrid Jarrett --

Jane and Neilane | Check-in

DM Prebrief for FNLG - (DM, Ashley, Renee)

2022-12-05 2:32 PM



November 17, 2022 Continued

3:00 PM - 4:00 PM TACS Executive Committee --

November 18, 2022

9:30 AM - 10:00 AM Kaye and Neilane | Touch Base

10:00 AM - 11:00 AM Bi-Weekly 1:1 Alana and Neilane --

11:15 AM - 12:00 PM E'ISI'SOH and Neilane | Executive Performance Review
2:30 PM - 3:00 PM DMC

November 21, 2022

10:00 AM - 12:00 PM CCE
1:00 PM - 1:30 PM Monthly Check In | Neilane Mayhew and Isabelle Mondou --
2:00 PM - 2:30 PM DM Briefing

November 22, 2022

8:30 AM - 9:30 AM Engagement meeting

9:30 AM - 10:15 AM Monthly Meeting with Ally Butler and Neilane Mayhew -- MS Teams
10:30 AM - 11:15 AM PEB Pre-Brief

11:30 AM - 12:00 PM Weekly DM Meeting: Corinna Filion and Neilane --

12:00 PM - 1:00 PM Planning Committee --
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November 22, 2022 Continued

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

November 23, 2022

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

10:00 AM - 10:30 AM

11:00 AM - 11:30 AM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:45 PM

November 24, 2022

11:00 AM - 11:30 AM

11:20 AM - 11:35 AM

11:30 AM - 12:00 PM

1:30 PM - 2:00 PM

Mayhew, Neilane TACS:EX

MLB Meeting with BrandLIVE President (Honda Celebration of Light 2023)

MLB Meeting with Sport BC

Weekly Check In | Melissa and Neilane --

Bi Weekly: Expanded Executive Committee Meeting --Security Concern

TACS Expanded Executive - Agenda Topic: Mental Health Framework

Executive Check-in re. FNLG

Introduction Call

Meeting: Sarf Ahmed/Neilane Mayhew/Claire Avison

Weekly HR call --

Neilane/Melanie Meeting

MLB Briefing | First Nations Leaders’ Gathering (FNLG Nov. 28-30)

check

MLB Meeting with YVR

Bi Weekly 1:1 Claire and Neilane --
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November 24, 2022 Continued

2:30 PM - 3:00 PM Monthly Check In - Mark Liedemann and Neilane Mayhew --
3:30 PM - 4:00 PM Discussion RBCM

4:15 PM - 4:30 PM 4:15-4:30 - MLB Briefing - EDI Update

5:00 PM - 6:30 PM 5:00-6:30 Registration and Reception | Premier's Awards
6:30 PM - 10:00 PM 6:30-10:00 Dinner and Ceremony | Premier's Awards
November 25, 2022

8:30 AM - 10:00 AM RBCM Project Executive Board Meeting

10:00 AM - 10:45 AM Monthly Meeting | Walt Judas and Neilane Mayhew --

11:00 AM - 12:00 PM Corporate Executive Meeting with Shannon Salter

12:15 PM - 1:30 PM MNeilane/Kimanda

2:30 PM - 3:00 PM Neilane/Claire Touch Base

3:15 PM - 4:00 PM 3:15-4:00 - Interview

November 28, 2022

8:00 AM - 11:00 AM 9:00am Ferry/ Travel to Vancouver -- Reservation Security Concern
11:00 AM - 12:00 PM Security Concern - Check in -- Reservation 1Security
12:45 PM - 1:00 PM 12:45-1:00 - MLB PREBRIEF for 1:00 PavCo Meeting

Mayhew, Neilane TACS:EX 9
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November 28, 2022 Continued

1:00 PM - 4:00 PM Fll Audit Committee Meeting

1:00 PM - 2:00 PM TACS Quarterly Meeting with PavCo
2:00 PM - 3:00 PM TACS Minister's Council with Executive
5:30 PM - 7:30 PM FNLG - Reception

November 29, 2022

7:30 AM - 8:30 AM FNLG - Breakfast

12:00 PM - 1:00 PM FNLG - Lunch

1:40 PM - 2:00 PM MIN - FNLG Meeting 3054 Tourism, Arts, Culture and Sport - Daylu Dena Council
2:00 PM - 2:20 PM MIN - FNLG Meeting 2482 Tourism, Arts, Culture and Sport - Williams Lake

2:20 PM - 2:40 PM MIN -FNLG Meeting 3140 Tourism, Arts, Culture and Sport - Binche Whut'en
2:40 PM - 3:00 PM MIN - FNLG Meeting 2379 Tourism, Arts, Culture and Sport - Kispiox

3:00 PM - 3:20 PM MIN - FNLG Meeting 3168 Tourism, Arts, Culture and Sport - Semiahmoo

3:20 PM - 3:40 PM MIN - FNLG Meeting 2423 Tourism, Arts, Culture and Sport - Klahoose

3:40 PM - 4:00 PM MIN - FNLG Meeting 2634 Tourism, Arts, Culture and Sport - Tahltan Central Gov
3:40 PM - 4:00 PM STAFF MEETING - FNLG Meeting 2418 Tourism, Arts, Culture and Sport - Nak'zadli
4:00 PM - 4:20 PM MIN - FNLG Meeting 2987 Tourism, Arts, Culture and Sport - Huu-Ay-Aht

4:20 PM - 4:40 PM MIN -FNLG Meeting 2546 Tourism, Arts, Culture and Sport - Lil'wat
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November 29, 2022 Continued

4:20 PM - 4:40 PM STAFF MEETTIN - FNLG Meeting 3022 Tourism, Arts, Culture and Sport - Yunesit'in
4:40 PM - 5:00 PM MIN - FNLG Meeting 2756 Tourism, Arts, Culture and Sport - Songhees
4:40 PM - 5:00 PM STAFF MEETING - FNLG Meeting 3278 Tourism, Arts, Culture and Sport- Canim Lake

November 30, 2022

7:30 AM - 8:30 AM FNLG - Breakfast

8:30 AM - 10:00 AM Security Concern Check out

10:10 AM - 10:30 AM FNLG Meeting 2454 Tourism, Arts, Culture and Sport - Tk'emlups

10:30 AM - 10:50 AM 10:30-10:50 - FNLG Meeting 2614 Tourism, Arts, Culture and Sport - Qualicum

10:30 AM - 10:50 AM NEW - 10:30-10:50 -STAFF MEETING - FNLG Meeting 3332 Tourism, Arts, Culture and Sport - Doig River
10:50 AM - 11:10 AM FNLG Meeting 3247 Tourism, Arts, Culture and Sport - Heiltsuk -- Room 222

11:10 AM - 11:30 AM FNLG Meeting 2519 Tourism, Arts, Culture and Sport - Ahousaht

11:30 AM - 11:50 AM FNLG Meeting 3159 Tourism, Arts, Culture and Sport - Fort Nelson

11:50 AM - 12:10 PM FNLG Meeting 2375 Tourism, Arts, Culture and Sport - Xa‘xtsa (Douglas)

12:10 PM - 12:30 PM FNLG Meeting 2445 Tourism, Arts, Culture and Sport - Lake Cowichan

12:30 PM - 1:30 PM Lunch and Closing Remarks

1:40 PM - 2:00 PM FNLG Meeting 2440 Tourism, Arts, Culture and Sport - Cache Creek

2:00 PM - 2:20 PM FNLG Meeting 2492 Tourism, Arts, Culture and Sport - Nuu-chah-nulth Tribal Council
2:20 PM - 2:40 PM FNLG Meeting 3268 Tourism, Arts, Culture and Sport - Sts'ailes

3:00 PM - 3:20 PM FNLG Meeting 2431 Tourism, Arts, Culture and Sport - Kanaka Bar
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November 30, 2022 Continued

3:30 PM - 5:00 PM Travel

5:00 PM - 7:00 PM 5:00PM - Ferry - Reservation>SCUty

[l Tar-1201
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