November 1, 2022

9:00 AM - 10:00 AM Highway Reinstatement Program Board --
10:00 AM - 11:00 AM Monthly SCR Update --

11:00 AM - 11:30 AM Communications Pre-Meet

1:30 PM - 3:30 PM HRS Div Plan: Goal 5 & 7 Review

Advice/Recommentations; Legal

2:00 PM - 2:30 PM MRF BRIEFING: pformation w/Kaye Krishna, Kevin Richter, Kevin Volk, Maria
D'Archangelo, David Crebo

2:30 PM - 3:00 PM DM MEETING | Highway 8 follow-up | Lori Halls, Kaye Krishna, Kevin Richter, Jennifer Davis, Jennifer
Fraser and Kevin Volk

3:30 PM - 4:30 PM Follow Up Discussion - Indigenous Relations

November 2, 2022

8:00 AM - 8:30 AM Highway 8

8:30 AM - 9:15 AM HRS Division Meeting --

10:00 AM - 10:30 AM Discussion: Development Services

11:00 AM - 11:30 AM MRF MEETING | Monthly Strategic Check-In w/Kaye Krishna, Kevin Richter, Kevin Volk, Reg Bawa,

Vanessa Gedney --

1:00 PM - 2:00 PM Monthly SIR Update --

1:30 PM - 2:00 PM Meeting: After Action Atmospheric River Events

Richter, Kevin J TRAN:EX 1 2022-12-16 3:03 PM



November 2, 2022 Continued

2:30 PM - 4:30 PM FW: 2:30PM DMCE

November 3, 2022

1:00 PM - 1:30 PM FW: Media Prep

: - 4: ' ' aye Krishna, Kevin Richter, Reg Bawa, Kevin Volk,
4:00 PM - 4:30 PM DM BRIEFING |Cabinet Confidences Kaye Krishna, Kevin Richter, Reg Bawa, Kevin Volk
Paula Cousins

November 4, 2022

9:00 AM - 10:00 AM Highway 1 Widening Status Update --

10:00 AM - 11:30 AM FNLG Meeting List Review

11:30 AM - 12:30 PM Cabinet Confidences

1:00 PM - 2:00 PM Weekly Executive Committee --

2:00 PM - 3:00 PM Follow Up - FNLG List

3:15 PM - 3:30 PM Discussion: GoBC/CIB

3:30 PM - 3:45 PM Discussion: MOTI BC Chamber of Commerce Policy

November 7, 2022

8:00 AM - 5:00 PM Highway 8 w/Jennifer

Richter, Kevin J TRAN:EX 2 2022-12-16 3:03 PM



November 7, 2022 Continued

10:00 AM - 10:30 AM

November 8, 2022

10:15 AM - 11:15 AM

12:00 PM - 12:30 PM

3:30 PM - 4:00 PM

November 10, 2022

4:00 PM - 4:15 PM

4:15 PM - 4:30 PM

November 11, 2022

All Day

November 14, 2022

8:00 AM - 8:15 AM

8:15 AM - 8:30 AM

11:45 AM - 12:15 PM

1:00 PM - 1:50 PM

Richter, Kevin J TRAN:EX

Meeting: Permitting

Discussion: Follow Up Homeless Encampment

BCRB request -- Microsoft Teams Meeting

Advice/Recommentations

Meeting:

Discussion: ~Advice/Recommaentations

Discussion:~dvice/Recommentations

Remembrance Day

. . Advice/Recommentations
Discussion:

Advice/Recommentations

Discussion:

Pre Meet: MRF Briefing

MRF BRIEFING CabinetConfidences

Rodney

Darrell

Steve S. -- MS Teams +5ecurity

Ashok -- MS Teams +°>ecurity Concern; GovernmentFinancial

Information

Concern;Government Financial

I e i

w/Kaye Krishna, Kevin Richter,

Darrell Gunn, Kevin Volk, Shannon Price, Reg Bawa, Jodi Dong, Paula Cousins, David Crebo

2022-12-16 3:03 PM



November 15, 2022

9:00 AM - 10:00 AM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

November 16, 2022

8:30 AM - 9:15 AM

11:00 AM - 12:00 PM

1:00 PM - 2:00 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

November 17, 2022

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

Richter, Kevin J TRAN:EX

Island Rail Corridor - Next Steps

ADM MTG | Paula, Kevin Volk, Kevin Richter re: IRT next steps

Discussion: Denman Island Development

Meeting:5abinst

Mnnfidanres

HRS Division Meeting --

Divisional Plan Next Steps & Communication Plan

FW: DMC-DREM

DM MEETING |Persona||nf0rmati0n

Meeting w/Kevin, David & Janelle

Meeting: Highway Maintenance Renewal Board

Touch Base: Kevin, Amber & Courtney

FNLG

2022-12-16 3:03 PM



November 17, 2022 Continued

1:00 PM - 3:00 PM Highway 1 Goldstream - Site Tour

November 18, 2022

9:00 AM - 1:00 PM Tripartite Meeting

11:00 AM - 11:15 AM Executive Committee - KR to Join for first 15 mins

12:00 PM - 12:30 PM DM BRIEFING | BC Trucking Strategy w/ Kaye Krishna, David Greer, Kevin Richter, Kevin Volk, Reg Bawa
2:00 PM - 3:00 PM Security Concern EMR Meeting

3:00 PM - 4:00 PM Monthly SCR Update --

November 21, 2022

9:00 AM - 9:30 AM Weekly Check In - Kevin, Courtney, Maegan, Josh --

10:00 AM - 11:00 AM Discussion: Govemment Financial Informaton

11:00 AM - 11:30 AM Discussion: All-Staff Meeting - Kevin, Courtney, Emily & Jenna
1:00 PM - 1:30 PM EXECUTIVE BRIEFING | FNLG

2:00 PM - 3:00 PM Highways Capital Program --

3:00 PM - 5:00 PM FW: DMCNR

November 22, 2022

9:00 AM - 10:30 AM Meeting: COTY Awards Final Video Review

Richter, Kevin J TRAN:EX 5 2022-12-16 3:03 PM



November 22, 2022 Continued

11:00 AM - 11:30 AM Touchbase: FNLG Cheam

11:30 AM - 12:00 PM MRF BRIEFING | CabinetConfidences w/ Kaye Krishna, Heather Hill, Kevin Volk (REGRETS), Kevin
Richter, Pat Marsh, James Postans

12:00 PM - 12:45 PM MRF BRIEFING |CabinetConfidences w/Kaye Krishna, Paula Cousins, Kevin Richter
and Darrell Gunn

1:15 PM - 2:00 PM Bi-Weekly 1:1 - Kaye Krishna & Kevin Richter --
2:00 PM - 3:00 PM Minister's Council

3:50 PM - 4:20 PM POA Meeting - Kevin & Darrell

4:30 PM - 5:00 PM Touch base: Permitting

November 23, 2022

8:30 AM - 9:15 AM HRS Division Meeting --

2:00 PM - 2:30 PM DM MEETING | Housing w/ Kaye Krishna, Kevin Richter and Paula Cousins

November 24, 2022

9:00 AM - 10:00 AM All Staff Meeting

10:00 AM - 11:30 AM FW: People Plan Engagement Sessions: Learning & Development, Succession Management

11:00 AM - 11:30 AM MRF/MBM BRIEFING | First Nations Leadership Gathering

12:00 PM - 2:00 PM Operating Model and Functions Workshop w/Kaye Krishna, Kevin Richter, Kevin Volk, Reg Bawa, Paula

Cousins, Heather Hill

1:30 PM - 3:30 PM NHA Project Board Meeting --

Richter, Kevin J TRAN:EX 6 2022-12-16 3:03 PM



November 24, 2022 Continued

5:00 PM - 10:00 PM

November 25, 2022

9:00 AM - 9:30 AM

11:00 AM - 12:00 PM

3:00 PM - 3:30 PM

November 28, 2022

9:30 AM - 10:30 AM

1:10 PM - 1:30 PM

1:30 PM - 4:00 PM

November 29, 2022

12:00 AM - 12:00 AM

10:30 AM - 11:00 AM

11:00 AM - 11:20 AM

11:20 AM - 11:40 AM

11:40 AM - 12:00 PM

Richter, Kevin J TRAN:EX

Premiers’ Awards - November 24

Bi-Weekly Cariboo Recovery Program Meeting --

Corporate Executive Meeting with Shannon Salter -- Microsoft Teams Meeting

Discussion: Preservation Program

Cabinet Confidences

DM MEETING |

w/Kaye Krishna, Kevin Richter, Kevin Volk,

Paula Cousins, Reg Bawa, Heather Hill, David Greer

1:10 PM: MRF BRIEFING |CabinetConfidences
Teams Meeting

FNLG Pre-Meet

Security Concern

FNLG 2022 -

w/Kaye Krishna, Heather Hill, Kevin Volk, Kevin Richter -- MS

MRF BRIEFING | Review MRF FNLG Meetings w/Kaye Krishna, Kevin Volk, Kevin Richter, Reg Bawa

Nadleh Whuten - FNLG MTG

Stz’'uminus FNLG MTG

Klahoose FNLG MTG

2022-12-16 3:03 PM



November 29, 2022 Continued

1:00 PM - 1:20 PM Penticton FNLG MTG

1:00 PM - 1:15 PM PO FNLG MEETING - Semiahmoo (IRR, MOTI)
1:20 PM - 1:40 PM Xaxli'p FNLG MTG

1:40 PM - 2:00 PM Shuswap Nation Tribal Council FNLG MTG
2:00 PM - 2:20 PM Tahltan Central Government FNLG MTG
2:20 PM - 2:40 PM St'at’'imc Chiefs Council FNLG MTG

2:40 PM - 3:00 PM Spuzzum FNLG MTG

3:00 PM - 3:20 PM Shuswap FNLG MTG

3:20 PM - 3:40 PM Splatsin FNLG MTG

3:40 PM - 4:00 PM Kispiox FNLG MTG

4:20 PM - 4:40 PM Neskonlith FNLG MTG

4:40 PM - 5:00 PM Williams Lake FNLG MTG

5:00 PM - 6:00 PM De-Brief: FNLG

Richter, Kevin J TRAN:EX 8 2022-12-16 3:03 PM



November 30, 2022

12:00 AM - 12:00 AM FNLG 2022 -- SecurityConcem
Please See Above

10:10 AM - 10:30 AM Xa'xtsa FNLG MTG

10:30 AM - 10:50 AM Whispering Pines/Clinton FNLG MTG

10:50 AM - 11:10 AM Lil'wat FNLG MTG

11:10 AM - 11:30 AM Skatin FNLG MTG

11:30 AM - 11:50 AM Scowlitz FNLG MTG

11:50 AM - 12:10 PM Tk'emlips Te Secwépemc FNLG MTG

12:10 PM - 12:30 PM Skeetchestn FNLG MTG

1:40 PM - 2:00 PM Tsartlip FNLG MTG (Joint w/Reg Bawa)

2:00 PM - 2:20 PM Metlakatla FNLG MTG (Joint w/Reg Bawa)

2:20 PM - 2:40 PM Kwadacha FNLG MTG (Joint w/Reg Bawa)

2:40 PM - 3:00 PM Squamish FNLG MTG (Joint w/Reg Bawa)

3:00 PM - 3:20 PM Samahquam FNLG MTG

Richter, Kevin J TRAN:EX 9 2022-12-16 3:03 PM



November 30, 2022 Continued

3:40 PM - 4:00 PM Aitchelitz FNLG MTG

Richter, Kevin J TRAN:EX 10 2022-12-16 3:03 PM



