November 30, 2022 Continued

Wednesday

2:40 PM - 3:00 PM (2:40pm) Staff FNLG Mtg # 3281 -Securi
3:00 PM - 3:20 PM (3:00pm) Staff FNLG Mtg # 2842 Security
3:20 PM - 3:40 PM (3:20pm) Minister's FNLG Mtg # 2383 fecur“
3:20 PM - 3:40 PM (3:20pm) Staff FNLG Mtg # 2988 --S€CU

3:40 PM - 4:00 PM (3:40pm) Staff FNLG Mtg # 2950 --Secur
4:30 PM - 5:00 PM Advice/Recomm. Microsoft Teams Meeting

mmtatisame

December 1, 2022

Thursday
8:30 AM - 9:15 AM 830am - Shelter Follow up -- MS Teams
9:15 AM - 9:45 AM Interview prep -- Microsoft Teams Meeting
10:30 AM - 11:00 AM Roland/Teri 1:1 -- MS Teams
12:00 PM - 1:30 PM Recognition Meeting
1:00 PM - 1:30 PM Terif/Vince - bi-weekly touch base -- Microsoft Teams Meeting
2:00 PM - 2:30 PM MMR housing briefing -- MS Teams
3:00 PM - 3:30 PM Catch up- Teri/Sharon Stewart -- Microsoft Teams Meeting
4:00 PM - 4:15 PM Teri, Tracy and Jessica -- Microsoft Teams
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December 2, 2022
Friday

9:00 AM - 9:45 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

1:00 PM - 3:00 PM

1:30 PM - 2:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:15 PM

December 5, 2022
Monday

6:00 AM - 6:40 AM

7:10 AM - 7:45 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

Collins, Teri OHCS:EX

MMR Mtg -- MS Teams

John/Teri Chat -- Microsoft Teams Meeting

Heather/Teri -- zoom

DMC --Security Concern

AG Mtg w/ Associate DM, DAG, CMSB, OHCS, 8 CAS -- In person/ MS Teams option
Housing Follow Up - Teri, Tracy, Tiffany, Amy, Rena and Mark -Security f MS Teams
~

Teri/Silas

travel to Helijet -- check in by 6:40 a.m.

7:10am Helijet

FW: Prebrief: DTES Roundtable

DTES Service Providers Roundtable

travel and check-in @ Helijet by 11

Meeting with Teri/Tracy/Vince and Tammy -- Microsoft Teams Meeting

11:30am Helijet
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December 5, 2022 Continued

Monday

2:00 PM - 2:30 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

5:00 PM - 5:10 PM

December 6, 2022
Tuesday

9:00 AM - 9:30 AM

9:30 AM - 10:15 AM

1:00 PM - 2:00 PM

2:30 PM - 3:00 PM

December 7, 2022
Wednesday

11:30 AM - 12:00 PM

2:00 PM - 3:00 PM

Collins, Teri OHCS:EX

MLAs briefing w/BCH -- MS Teams

chat - Teri Collins & Kaye Krishna -- MS Teams

MMR mtg -- MS Teams (link below)

Meeting: Shannon, Teri, Donna, Jade -- Microsoft Teams Meeting

Teri/Heather - touch base -- Teri to phone Heather

Mtg w/Toad Hollow -- MS Teams

BC Builds Discussion -- MS Teams

Check in - Housing

check in -- Microsoft Teams Meeting

Teri/Bonnie/Meghan/Debbie/Nikki -- MS Teams

Bi-weekly 1:1 | Teri/Bonnie -- Microsoft Teams

2023-01-11 11:31 AM



December 7, 2022 Continued

Wednesday

3:00 PM - 3:30 PM Update -- MS Teams

4:00 PM - 4:30 PM All Staff Update -- MS Teams

5:00 PM - 6:00 PM Bi-weekly Provincial Exec Steering Committee Mtg -- MS Teams (link below)

December 8, 2022
Thursday

1:30 PM - 2:00 PM DM and Maya -- Microsoft Teams Meeting

December 9, 2022

Friday
9:15 AM - 11:30 AM 9:15-11:30am - Briefing with DM
11:00 AM - 11:30 AM Teri/Tracy -- MS Teams
2:00 PM - 2:30 PM Weekly Mtg with BCH/MAs/Ministry -- Microsoft Teams Meeting

December 12, 2022

Monday
8:30 AM - 9:00 AM Transition Team Mtg -- MS Teams
9:00 AM - 9:15 AM Teri/Lorna - touch base -- Microsoft Teams Meeting
9:30 AM - 10:00 AM Sian/Teri - briefing download -- Microsoft Teams Meeting
10:30 AM - 11:00 AM Teri/Sandy re transition action items -- MS Teams
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December 12, 2022 Continued

Monday

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 4:45 PM

5:00 PM - 5:15 PM

December 13, 2022
Tuesday

7:10 AM - 7:45 AM

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

Collins, Teri OHCS:EX

Teri/Clay re touch base -- MS Teams

check in -- Microsoft Teams Meeting

Emily/Teri - discussion -- MS Teams

Teri/Tracy/Gord re BN -- MS Teams

AG Briefing with DM & PS -- MS Teams

Bi-Monthly Touch Base | Teri /Tracy /Jill -- Microsoft Teams Meeting

Teri/Sandra/Jade -- Microsoft Teams Meeting

Teri/Tracy Mandur obo Deb -- MS Teams

Sian-Teri check in -- Microsoft Teams Meeting

7:10 a.m. Helijet

MRK briefing/update

Prebrief: Advice/Recom Teams (link below)

2023-01-11 11:31 AM



December 13, 2022 Continued

Tuesday
9:00 AM - 10:30 AM Advice/Recomme
ntatinne

11:00 AM - 11:30 AM FW: Speech Prep -- Teams

12:00 PM - 12:30 PM 12:00AM Teri, Tracy, Doug, Gord | BC Build -- MS Teams
1:00 PM - 1:30 PM check in -- Microsoft Teams Meeting
2:00 PM - 3:30 PM HOUS/BCH Exec Meeting -- Microsoft Teams Meeting

3:30 PM - 4:00 PM MRK Briefing -- MS Teams
4:00 PM - 4:45 PM Meeting: Mark, Kaye, Teri, Shauna, Heather, Doug, Tom, Don. Doug, Doug F. and Shannon B. -- Teams
December 14, 2022

Wednesday
8:30 AM - 9:00 AM Transition Team Mtg -- MS Teams/Security
9:00 AM - 9:30 AM LWRS Permitting/Housing -- Microsoft Teams Meeting
9:30 AM - 10:00 AM Monthly Meeting | Teri /Tracy -- Microsoft Teams Meeting
3:00 PM - 3:30 PM travel and Helijet check in by 3:30
4:00 PM - 4:30 PM 4 p.m. Helijet
4:30 PM - 5:00 PM |Advice/Recomm Microsoft Teams Meeting
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December 15, 2022
Thursday

8:15 AM - 8:30 AM

9:00 AM - 10:30 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

December 16, 2022
Friday

8:00 AM - 8:30 AM

8:30 AM - 10:30 AM

8:30 AM - 9:00 AM

9:15 AM - 9:45 AM

10:15 AM - 10:45 AM

11:30 AM - 1:30 PM

Collins, Teri OHCS:EX

MRK/PS Russell -- MS Teams

Premier’s Discussion -- MS Teams

Hotels -- MS Teams

Housing Exec -- MS Teams

Terif/Vince - bi-weekly touch base -- Microsoft Teams Meeting

check in -- Microsoft Teams Meeting

Teri/Sian re touch base -- MS Teams

To be rescheduled Meeting: Shannon, Shauna, Teri and Sunny -- Teams?ecumy

FW: DMC --

travel and Helijet check in by 9:45

10:15 Helijet (check in by 9:45)

BCH tour with MRK

2023-01-11 11:31 AM



December 16, 2022 Continued

Friday

1:30 PM - 2:00 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:30 PM - 5:00 PM

December 19, 2022
Monday

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:15 AM

11:30 AM - 12:00 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

Collins, Teri OHCS:EX

travel to Helijet

2:30 Helijet

announcements -- Microsoft Teams Meeting

Weekly Mtg with BCH/MAs/Ministry -- Microsoft Teams Meeting

Meeting: Shannon, Shauna, Teri and Sunny -- Microsoft Teams Meeting

Transition Team Mtg -- MS Teams

Heather/Teri -- zoom

Meeting re:Advice/ Housing (follow up from Dec 13)

[ .

Next steps re.{‘:d\"icerr Microsoft Teams Meeting

Teri/Zac RE: MRK Briefing -- Microsoft Teams Meeting

DM / ADM-President Michaud -- MS Teams

Pre-brief for MRK meeting -- Microsoft Teams Meeting

Teri/Cheryl re BC Housing Governance -- MS Teams

10
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December 19, 2022 Continued

Monday

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

December 20, 2022
Tuesday

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

10:00 AM - 10:30 AM

10:30 AM - 11:15 AM

12:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:45 PM - 3:15 PM

3:15 PM - 3:45 PM

3:45 PM - 4:15 PM

Collins, Teri OHCS:EX

Org Structure

Briefing -- MS Teams (link below)

Touch Base | Teri/Bonnie -- Microsoft Teams Meeting

Touch Base | Teri/Sian -- Microsoft Teams Meeting

Meeting | Teri/Tracy/Heather -- Microsoft Teams Meeting

Calendar Review | Teri/Jess/Debbie/Nikki -- Microsoft Teams Meeting

Housing Exec Mtg (DM/ADMs/EFO/Nikki/Debbie) -- MS Teams

MRK briefing -- Microsoft Teams Meeting

MRK briefing -- Microsoft Teams Meeting

MRK briefing -- Microsoft Teams Meeting

MRK Meeting -- Zoom link below

2:45 - MRK briefing -- Microsoft Teams Meeting

MRK briefing -- Microsoft Teams Meeting

DM and MRK -- Microsoft Teams Meeting

11

2023-01-11 11:31 AM



December 21, 2022
Wednesday

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

10:30 AM - 10:45 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

1:00 PM - 1:45 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

5:00 PM - 6:00 PM

Collins, Teri OHCS:EX

DM Call -Warming Centers -- Microsoft Teams Meeting

Transition Team Mtg -- MS Teams

Org Structure -- Microsoft Teams Meeting

(Teri regrets) Mark re REIT proposed solutions -- MS Teams

Teri/Tracy Check in -- Microsoft Teams Meeting

Org Structure Cont'd -- Microsoft Teams Meeting

Meeting: Shannon and Teri -- MS teams

MRK/BCH Briefing -- Microsoft Teams Meeting

MRK pre-briefing -- Microsoft Teams Meeting

MRK briefing -- Microsoft Teams Meeting

Pre-mtg for presentation to Mayor and Council -- MS Teams

Bi-weekly 1:1 | Teri/Bonnie -- Microsoft Teams

Advice/Recommentatio

Teri/Meghan re MS Teams

Bi-weekly Provincial Exec Steering Committee Mtg -- MS Teams

12
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December 22, 2022
Thursday

12:00 AM - 12:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

1:00 PM - 1:15 PM

1:15 PM - 1:45 PM

1:50 PM - 2:20 PM

2:30 PM - 3:00 PM

3:00 PM - 3:15 PM

3:30 PM - 4:15 PM

December 23, 2022
Friday

12:00 AM - 12:00 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

10:30 AM - 11:00 AM

Collins, Teri OHCS:EX

(Gord Acting)

.13 Microsoft Teams Meeting

DMs Collins/Krishna/Halls re permitting -- MS Teams

FW: Housing: Recruitment and Classification Support -- Microsoft Teams Meeting

Pre-brief to meeting with Mayor Dyas -- Microsoft Teams Meeting

MRK/BCH Briefing -- Microsoft Teams Meeting

MRK Mtg -- Microsoft Teams Meeting

MRK Mtg -- Microsoft Teams Meeting

TC-JP call -- Microsoft Teams Meeting

MRK/BCH Briefing -- Microsoft Teams Meeting

(Gord Acting)
Please See Above

Transition Team Mtg -- MS Teams

Weekly Mtg with BCH/MAs/Ministry -- Microsoft Teams Meeting

MRK Mtg -- Microsoft Teams Meeting

13
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December 23, 2022 Continued

Friday

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:15 PM - 2:45 PM

December 26, 2022
Monday

All Day

December 27, 2022
Tuesday

All Day

December 28, 2022
Wednesday

12:00 AM - 12:00 AM

All Day

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

Collins, Teri OHCS:EX

MRK Briefing -- Microsoft Teams Meeting

Teri/Nikki - Check in -- Microsoft Teams Meeting

MRK Briefing -- Microsoft Teams Meeting

Teri/Robert re chat -- MS Teams

MRK Briefing -- Microsoft Teams Meeting

Boxing Day -- Canada

Stat in Lieu

(Bonnie A/ADM and Sarah Acting/ED)

(Kevin acting)

Transition Team Mtg -- MS Teams

MRK Briefing -- Microsoft Teams Meeting

MRK Mtg -- MS Teams/In-Person (TBD)

14
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December 28, 2022 Continued

Wednesday

11:00 AM - 12:00 PM

December 29, 2022
Thursday

All Day

9:00 AM - 10:00 AM

December 30, 2022
Friday

12:00 AM - 12:00 AM

All Day

9:00 AM - 9:30 AM

10:00 AM - 10:30 AM

11:00 AM - 11:30 AM

1:00 PM - 1:30 PM

Collins, Teri OHCS:EX

MRK Announcement

(Bonnie A/ADM and Sarah Acting/ED)
Please See Above

Teri/Nikki - Check in -- Microsoft Teams Meeting

(Bonnie A/ADM and Sarah Acting/ED)
Please See Above

(Kevin acting)

Weekly Mtg with BCH/MAs/Ministry -- Microsoft Teams Meeting

DM Meeting | NFPs -- Microsoft Teams Meeting

touch base -- Microsoft Teams Meeting

check in | Teri/Nikki -- Microsoft Teams Meeting

15
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