December 5, 2022

9:00 AM - 10:00 AM

10:15 AM - 11:00 AM

10:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:30 PM - 3:00 PM

3:00 PM - 4:30 PM

4:30 PM - 5:00 PM

December 6, 2022

8:30 AM - 9:00 AM

9:00 AM - 11:00 AM

11:30 AM - 12:00 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

2:30 PM - 3:00 PM

McCarthy, Tom IRR:EX

Core Executive Committee

CALL: Briefing with PDE/MBR/MMR

DMCNR --

MEETING: Tom, Shawna, Matt re: DM Transition

PECSF Run

MEETING: Core Executive & Colab

MEETING: Core Executive re: Debrief

Meeting: Shannon, Doug, Tom, Donna, Jessica and Rachel Shaw

Expanded Executive Committee

MEETING: Tom, Robert re: DM/NROD Transition

MEETING: Tom, Geoff, Karen re: DM Transition & Prep for Dec 7 All-Staff

MEETING: Tom et al. re: Gitanyow

MEETING: Doug, Leanne re: DM Transition

MEETING: Tom, Krysta re: DM Transition

2023-01-12 2:47 PM
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December 6, 2022 Continued

3:00 PM - 3:30 PM MEETING: Tom/Gabriella re: FOI
3:30 PM - 4:00 PM MEETING: Tom, Jasmine
4:00 PM - 5:00 PM MEETING: Tom& Alexandra re: DM + NROD ADM Transition

December 7, 2022

8:30 AM - 10:30 AM Private Appointment

8:30 AM - 10:00 AM BRFN discussion

9:30 AM - 12:00 PM EVENT: Swearing-in ceremony of Executive Council
12:00 PM - 1:30 PM EVENT: Post-Ceremony Reception

1:30 PM - 2:00 PM DMC

3:00 PM - 3:30 PM CALL: MMR Briefing re: Skatin/Samahquam

3:30 PM - 4:30 PM MEETING: Minister Rankin & Tom re: DM Transition
4:30 PM - 5:00 PM BRFN De-brief

December 8, 2022

9:30 AM - 10:15 AM MEETING: Premier Eby/Minister Rankin & Staff re: MST

10:45 AM - 11:30 AM MEETING: Tom, Rachel, Shawna

11:30 AM - 12:00 PM MEETING: Tom, James, Robert, Ted re: DM Transition/ADM Water Forum Follow-Up
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December 8, 2022 Continued

12:00 PM - 12:30 PM MEETING: Core Exec re: New Mandate Letter

12:30 PM - 12:45 PM MEETING: Tom, Shawna, Matt re: Check-In

1:00 PM - 2:00 PM MIRR All-Staff Call

2:00 PM - 3:00 PM MEETING: Tom, Alexandra re: DM + NROD ADM Transition (Continued)
2:30 PM - 5:00 PM Premier's Office Open-House

December 9, 2022

All Day FYl: Tom McCarthy on leave -- Acting DM: Jennifer Melles

December 12, 2022

9:30 AM - 10:30 AM MEETING: Weekly Ministers Briefing --

10:30 AM - 10:45 AM MEETING: Tom, Krysta re: Prep for Dec 13 EAC

10:45 AM - 11:00 AM MEETING: Tom, Karen re: Dec 13 NRS Connect Speaking Notes

11:00 AM - 11:30 AM JCWG Pre-Brief (December)

11:30 AM - 12:00 PM MEETING: Tom/Alexandra/Greg

12:00 PM - 12:30 PM CALL: MMR & Tom re: Doug White meeting
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December 12, 2022 Continued

12:30 PM - 2:00 PM MIRR Holiday Gathering

12:30 PM - 1:00 PM MEETING: Doug, Tom

2:00 PM - 2:30 PM MEETING: Tom, Christie, Matthew re: Interview for Coast Team Holiday Gathering
2:30 PM - 3:30 PM MEETING: Minister Rankin, Doug White, Doug/Tom

3:30 PM - 5:00 PM ADMO Holiday Times

3:30 PM - 4:00 PM BC approaches to treaty amendments

December 13, 2022

9:00 AM - 9:30 AM MEETING: Tom, Rick re: Land Title Act

10:00 AM - 10:45 AM Employee Advisory Committee

11:00 AM - 11:30 AM MEETING: Tom, Ann Marie re: DM Transition

12:00 PM - 12:30 PM MEETING: Tom, Shawna, Matt re: Check-In

1:30 PM - 2:00 PM Wet'suwet'en - Weekly internal briefing

2:00 PM - 2:30 PM MEETING: Tom, Cory, Morgan, Jennifer re: NE negotiated outcomes

2:30 PM - 3:00 PM MEETING: Tom, Ranbir re: DM Transition

3:00 PM - 4:00 PM NRS Connects: Year-end Update with NRS DMs
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December 13, 2022 Continued

4:00 PM - 5:30 PM 4:00PM - MJO & EMLI Exec Team Briefings (Re. BRFN/ Chief Desjarlais)

4:00 PM - 4:45 PM Meeting: Mark, Kaye, Teri, Shauna, Heather, Doug, Tom, Don B. Doug White, Doug F. and Shannon B.

December 14, 2022

9:30 AM - 10:00 AM MEETING: Tom, Shawna, Matt re: Check-In

10:15 AM - 11:15 AM Sustainable Funding for the IILP

11:00 AM - 12:00 PM NRS Solutions Project Board

12:00 PM - 1:00 PM MEETING: Tom, Luigi

1:00 PM - 2:00 PM MEETING: Tom, Ann Marie, Emily re: RTSD Overview

2:15 PM - 2:45 PM MEETING: Tom, Jessica, Rick re: NR Forum

2:45 PM - 3:15 PM MEETING: Tom, Colin (for Leanne) re: DM Transition (Continued)
3:15 PM - 3:30 PM Kevin/Tom Call

3:30 PM - 4:00 PM MEETING: Tom, Richard re: DM Transition

December 15, 2022

9:10 AM - 9:30 AM A/DAG and DM McCarthy
9:30 AM - 11:30 AM Joint Core Working Group (December)
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December 15, 2022 Continued

11:30 AM - 12:00 PM NFR Touch Base --

12:00 PM - 1:30 PM Core Executive Committee

1:45 PM - 2:15 PM MEETING: Tom, Shannon

2:15 PM - 2:30 PM Coffee with Tom: PECSF --

3:00 PM - 4:00 PM Meeting: Shannon, Mark, Heather, Stephen, Jonathan, Kaye, Doug White, Kevin Volk, Becky Black, Tom

M., Doug C. Barb C.,Eva Ross, Julie Willams and Jessica P

4:15 PM - 4:45 PM MJO - 4:15 - Debrief call - Chief Desjarlais and BRFN

December 16, 2022

8:30 AM - 10:30 AM DMC --

11:00 AM - 12:30 PM 11:00 Mining Reform Executive Project Board Meeting --
12:30 PM - 1:00 PM MEETING: Tom, Shawna, Matt re: Check-In

1:00 PM - 2:45 PM 1:00PM DMCE

3:00 PM - 3:30 PM Funding Request

3:30 PM - 4:30 PM UBCx Project Board Meeting -- MS Teams or[fecurity Concem
4:30 PM - 5:00 PM MEETING: Tom, Denise

December 19, 2022

12:00 AM - 12:00 AM Private Appointment
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December 19, 2022 Continued

10:30 AM - 10:45 AM CALL: Tom, Ricardo re: CISF
11:00 AM - 12:00 PM Meeting with PO, Doug W et al.
12:00 PM - 12:30 PM MEETING: Minister Rankin, Lucinda & Tom

December 20, 2022

All Day Private Appointment
Please See Above
2:00 PM - 2:15 PM MEETING: Tom, Lori re: CISF
2:15 PM - 3:00 PM MEETING: Shannon, Doug W, Doug C, Tom, Lori
4:00 PM - 4:30 PM MEETING: Tom, Rachel

December 21, 2022

All Day Private Appointment
Please See Above

3:00 PM - 3:30 PM MEETING: Tom, Rachel

December 22, 2022

All Day Private Appointment
Please See Above

December 23, 2022

All Day Private Appointment
Please See Above

December 24, 2022

All Day Private Appointment
Please See Above

McCarthy, Tom IRR:EX 7
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December 25, 2022

All Day

December 26, 2022

All Day

December 27, 2022

All Day

December 28, 2022

All Day

December 29, 2022

All Day

December 30, 2022

All Day

December 31, 2022

All Day

McCarthy, Tom IRR:EX

Private Appointment

Private Appointment

Private Appointment

Private Appointment

Private Appointment

Private Appointment

Private Appointment

Please See Above

Please See Above

Please See Above

Please See Above

Please See Above

Please See Above

Please See Above
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