December 1, 2022

12:00 AM - 12:00 AM BCRB AGM/ GALA —Security Concern

8:30 AM - 9:30 AM ADM MTG | Weather Services Transformation Briefing w/Contractor, Kevin Richter & Paula Cousins --
9:30 AM - 10:30 AM Procurement

12:00 PM - 1:30 PM 12:00 - 1:30 BCRB Leaders’ luncheon - Keynote speaker on Safety leadership

3:15 PM - 4:00 PM MRF BRIEFING | Funding Opportunities for 2023 | Kaye Krishna, Kevin Richter, Kevin Volk, Reg Bawa,

Paula Cousins, Heather Hill, David Greer

4:00 PM - 4:30 PM HR Meeting - Kevin, Paula, Steve H, Heather & Kim K
5:00 PM - 6:00 PM BCRB -- Security Concern
7:00 PM - 9:00 PM BCRB Event --Security Concem

December 2, 2022

All Day BCRB AGM/ GALA -Security Concemn
Please See Above
All Day FPersonal Information
8:30 AM - 9:30 AM BCRB Opening w/ MRF
10:00 AM - 10:30 AM Discussion: Request for PAF
11:00 AM - 11:30 AM DM MEETING | Permitting Check-In w/ Kaye Krishna, Kevin Richter, Paula Cousins, Darrell Gunn, Ashok
Bhatti
12:00 PM - 2:00 PM BCRB: MOTI Awards
Richter, Kevin J TRAN:EX 1 2023-01-16 9:18 AM
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December 3, 2022

12:00 AM - 12:00 AM BCRB AGM/ GALA -Security Concemn
Please See Above

Richter, Kevin J TRAN:EX 2 2023-01-16 9:18 AM
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December 5, 2022

All Day

10:00 AM - 12:00 PM

December 6, 2022

9:00 AM - 9:30 AM

9:45 AM - 10:45 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

4:30 PM - 6:30 PM

December 7, 2022

8:30 AM - 9:15 AM

9:30 AM - 11:00 AM

11:45 AM - 12:15 PM

Richter, Kevin J TRAN:EX

Fersonal Information

WFN Meeting

Follow Up: NSB Retrofit Project

Treasury Board IAdvicemecommentations;CabinetConfidenc:es

Meeting: Highway 1 Widening Status Update

1:1 Kevin R & Kevin V

MRF BRIEFING | BC Trucking Strategy w/Kaye Krishna, David Greer, Kevin Richter, Kevin Volk, Reg Bawa

(REGRETS), Trish Rorison

PTB CVSE Bi-Weekly Touch Base --

Bi-Weekly Touch Base | ADM/Assoc DM --

Fersonal Information

HRS Division Meeting --

Swearing-in ceremony of Executive Council

Discussion: Kevin & Janelle

2023-01-16 9:23 AM
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December 7, 2022 Continued

2:30 PM - 3:30 PM Executive Update Meeting

3:30 PM - 4:45 PM Interview Confirmed

December 8, 2022

12:00 PM - 1:00 PM Lunch w/ Lafarge
2:00 PM - 2:30 PM Pre-meet: Permitting
2:30 PM - 3:00 PM Pre Brief: ICF

December 9, 2022

All Day Kamloops

All Day Personal Information

9:00 AM - 9:30 AM Pre-Brief: Div Plan Roll-out

9:30 AM - 10:00 AM ADM MTG | Paula, Kevin V & Kevin R | IR Governance and Responsibilities

10:00 AM - 11:00 AM DM MEETING | Permitting w/ Kaye Krishna, Kevin Richter, Paula Cousins, Katie Robb, Darrell Gunn and

Vanessa Gedney

11:30 AM - 12:00 PM Bi-Weekly Cariboo Recovery Program Meeting --

12:30 PM - 1:30 PM Executive Committee & Farewell for David Greer

1:30 PM - 2:30 PM Monthly SIR Update --

Richter, Kevin J TRAN:EX 2 2023-01-16 9:23 AM
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December 9, 2022 Continued

4:00 PM - 5:00 PM ACEC nomination meeting with Executives

Richter, Kevin J TRAN:EX 3 2023-01-16 9:23 AM
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December 12, 2022

All Day

8:30 AM - 9:00 AM

9:00 AM - 9:45 AM

10:00 AM - 10:30 AM

10:30 AM - 11:30 AM

11:45 AM - 12:45 PM

1:00 PM - 2:00 PM

December 13, 2022

8:30 AM - 9:15 AM

10:30 AM - 11:30 AM

12:00 PM - 12:15 PM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 4:30 PM

December 14, 2022

12:00 AM - 12:00 AM

Richter, Kevin J TRAN:EX

Fersonal Information

Follow Up Meeting HRS Div Plan

Bi-Weekly 1:1 - Kaye Krishna & Kevin Richter --

1:1 Touch Base | Kevin R & Paula --

DM BRIEFING | Island Rail Corridor Status Update w/Kaye Krishna, Kevin Richter, Reg Bawa, Kevin Volk,

Heather Hill, Janelle Staite

Team Holiday Lunch

Expanded Executive Presentation: Clean Transportation Action Plan w/Trish Rorison (purpose below)

HRS Division Meeting --

TCH Program Executive Board Meeting --

Touchbase: Janelle, Steve, Darrell & Nick

Minister's Council

Senior Leadership HRS Divisional Plan Rollout Meeting

Headquarters Seasonal Gathering

Fersonal Information

2023-01-16 9:44 AM
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December 14, 2022 Continued

12:00 PM - 1:00 PM MRF MEETING | Monthly Strategic Check-In w/Kaye Krishna, Kevin Richter, Kevin Volk, Reg Bawa,

Vanessa Gedney

December 15, 2022

All Day Personal Information
Please See Above

12:00 AM - 12:00 AM Kamloops

All Day Personal Information

8:00 AM - 9:00 AM Highway Reinstatement Program Board --

9:00 AM - 10:00 AM HRS Divisional Plan Rollout (HRS All Staff Meeting - Option 1 of 2)

10:00 AM - 11:30 AM Highway 1 - 264th St to Whatcom Board Meeting --

11:30 AM - 12:00 PM Pre Meet - Advice/Recommentations

1:00 PM - 3:00 PM Provincial Sign Program’s Holiday Open House (Drop in)

1:00 PM - 1:30 PM Review Video --°

2:00 PM - 2:30 PM Discussion: 2022 CAP Review

4:00 PM - 4:45 PM Ad- hoc Advice/Recommentations

December 16, 2022

All Day Personal Information

Please See Above
12:00 AM - 12:00 AM Kamloops

Please See Above
Richter, Kevin J TRAN:EX 2

2023-01-16 9:44 AM
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December 16, 2022 Continued

12:00 AM - 12:00 AM Personal Information

All Day

10:00 AM - 10:45 AM H1 Malahat Goldstream - BC Parks

11:00 AM - 12:00 PM Weekly Executive Committee --

6:00 PM - 10:00 PM Personal Information

Richter, Kevin J TRAN:EX 3 2023-01-16 9:44 AM
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December 19, 2022

All Day Personal Information

All Day

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM Victoria

10:15 AM - 11:15 AM Personal Information

1:00 PM - 2:30 PM IHA Project Board Meeting --
2:30 PM - 3:30 PM Preservation Program Board

December 20, 2022

All Day Personal Information
All Day
All Day
All Day

Please See Above
12:00 AM - 12:00 AM Victoria

Please See Above
12:00 AM - 12:00 AM Personal Information

December 21, 2022

All DayI Fersonal Information

Richter, Kevin J TRAN:EX 1 2023-01-16 10:17 AM
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December 21, 2022 Continued

All Day Personal Information
All Day
All Day
All Day

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

All Day Security Concern

All Day Persanal Information

7:00 AM - 8:30 AM Security Concern

1:00 PM - 2:00 PM Meeting: Kevin Richter, Kelly Scott & Stephen McNeil

3:00 PM - 4:00 PM MDC BRIEFING | Fraser Valley Highway 1 Corridor Improvement Program w/Kaye Krishna, Kevin Richter,
Trent Folk

December 22, 2022

All Day Personal Information

All Day
All Day
All Day
All Day
All Day

All Day

Richter, Kevin J TRAN:EX 2 2023-01-16 10:17 AM
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December 22, 2022 Continued

12:00 AM - 12:00 AM Fersonal Information;

Security Concern

All Day

All Day Personal Infarmation

8:30 AM - 9:00 AM Prebrief to 9:00am EMBC Technical Meeting
9:00 AM - 9:30 AM FW: MBM/MRF Weather Brief

2:00 PM - 2:15 PM KK-JP call

December 23, 2022

All Day Personal Information

All Day
All Day
12:00 AM - 12:00 AM
All Day
All Day
12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

All Day Kamloops

All Day Personal Information

All Day

Richter, Kevin J TRAN:EX 3

2023-01-16 10:17 AM
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December 23, 2022 Continued

8:00 AM - 8:30 AM SCR Winter Weather and Road Condition - UPDATES
12:00 PM - 12:30 PM SCR Winter Weather and Road Condition - UPDATES
4:00 PM - 4:30 PM SCR Winter Weather and Road Condition - UPDATES
Richter, Kevin J TRAN:EX 4 2023-01-16 10:17 AM
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December 26, 2022

All Day Personal Information

All Day

All Day

All Day

All Day

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM Christmas/Boxing Day (in-lieu)
All Day Boxing Day -- Canada

All Day Personal Information

All Day

All Day

December 27, 2022

All Day Fersonal Information

All Day
All Day
12:00 AM - 12:00 AM
All Day

All Day

Richter, Kevin J TRAN:EX 1 2023-01-16 10:18 AM
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December 27, 2022 Continued

12:00 AM - 12:00 AM Christmas/Boxing Day (in-lieu)
Please See Above
All Day Personal Information
All Day
All Day

December 28, 2022

Fersonal Information
All Day

All Day
All Day
All Day
All Day

12:00 AM - 12:00 AM

All Day

All Day

All Day

All Day

December 29, 2022

All Day Personal Information

All Day

All Day

Richter, Kevin J TRAN:EX 2 2023-01-16 10:18 AM
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December 29, 2022 Continued

All Day Personal Information

All Day
12:00 AM - 12:00 AM

All Day

All Day

All Day

December 30, 2022

All Day Personal Information

All Day
All Day
All Day
All Day

All Day

All Day

All Day

All Day

Richter, Kevin J TRAN:EX 3 2023-01-16 10:18 AM
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